
Safety, Environment and Quality Assurance

Ensuring Safety

Policy for Ensuring Safety
Idemitsu’s policy for ensuring safety is (1) to ensure the safety of people 

as our highest priority; and (2) to reduce and eliminate risks through the 

appropriate allocation of management resources and the maintenance 

and improvement of facilities, processes and work mechanisms with 

the aim of eliminating accidents and injuries while also (3) making 

efforts to cultivate a safety-oriented culture. Ensuring safety based on 

this policy hinges on management efforts. We also recognize the real-

ization of a zero accident/disaster status as the foremost goal to be 

accomplished through these endeavors. Based on this recognition, we 

have established the following specific policies clarifying that ensuring 

safety is of utmost importance and must be prioritized in the course of 

our judgements, no matter the type of task or action involved, through-

out all aspects of business activities, including production, logistics, 

sales, and research and development.

visiting business sites. The secretariat of the headquarters also conducts 

Safety and Environmental audits at business sites. In particular, at our 

company’s refineries and complexes, the General Manager of the Safety & 

Environmental Protection Headquarters conducts Safety and Environment 

related instruction and Safety patrol once a year, while the secretariat con-

ducts Safety and Environmental audit on an annual basis.

At business sites other than those named above, Safety and Environ-

mental audits are carried out once every three years in principle. Should 

safety- and/or environment-related issues requiring improvement be dis-

covered by audits, the secretariat will conduct follow-up monitoring on 

each case and oversee the entire process from the planning of counter-

measures to the completion of their implementation. 

Furthermore, in order to prevent serious accidents at our business 

sites, we have established the Safety & Security Advisory Committee, 

whose membership includes external experts, as an advisory body to the 

Board of Directors or the President and Representative Director, with the 

aim of establishing more effective safety and safety assurance measures.

System for Promoting HSSE Initiatives
We have positioned “Safety, Health and the Environment” as a management 

foundation and have established the Safety & Environmental Protection Head-

quarters to promote initiatives to secure and preserve this foundation. Members 

of the headquarters consist of the General Manager and co-head of the Safety 

& Environmental Protection Headquarters, general managers of departments in 

charge of supervising business sites and other managers who are appointed by 

the General Manager, in addition to the secretariat. The executive in charge of 

safety and environment (Director) is appointed by the President and Represen-

tative Director to serve as the General Manager of the Safety & Environmental 

Protection Headquarters, overseeing the headquarters as the individual bearing 

the highest responsibility regarding safety, health, and the environment. Safety, 

Environment (HSSE) & Quality Assurance Department serves as the secretariat. 

The role of the headquarters is (1) to determine the medium-term man-

agement plan, the annual basic policies, and priority issues associated with 

health, safety, security and the environment (HSSE), (2) to assess and eval-

uate performance through audits, (3) to maintain, review, and improve the 

Safety Management System and the Environmental Management System, 

and (4) to instruct all departments and major affiliated companies on how to 

secure the management resources necessary to establish, implement, 

maintain, and continually improve these Management Systems.

As a general rule, the Safety & Environmental Protection Headquarters 

Meeting is held once a year in December to confirm the progress of HSSE 

activities and decide on our group’s annual basic policies for the next fiscal year. 

Each department appoints a manager in charge of safety and the 

environment to manage and promote the overall HSSE activities of the 

department, including those of the business sites under its management.

In line with annual basic policies and priority issues determined by the 

headquarters, each department is autonomously engaged in HSSE activ-

ities by employing a PDCA cycle. 

In addition, in order to confirm and promote the HSSE activities of 

each department, the General Manager of the Safety & Environmental 

Protection Headquarters or other top management representative con-

ducts Safety and Environment related instructions or Safety patrols by 

Activities and Results Based on the Annual 
Basic Policies on HSSE

1. Ensure the safety of people
2. Ensure the safety assurance of facilities and processes
3. Ensure the safety of work mechanisms and procedures
4. Properly allocate and utilize management resources
5. Cultivate a safety-oriented culture and promote safety 

management

* Safety Management System: To promote safety management activities, safety manage-
ment policies, objectives and targets are established. To achieve these objectives, a safety 
management plan is formulated, implemented, reviewed, and continuously improved.

Results of FY2019 Safety and Environmental Audits 
■ Number of business sites subject to audits: 22
■ Total number of issues commented on via audits: 411
 Major nonconformity: 3
 Minor nonconformity: 50

Annual Basic Policies on HSSE in FY2019
Continue to take on the challenge of zero accidents, and aim 
for “Zero serious accidents,” “Zero fatal and lost time injuries,” 
and “Zero environmental abnormalities.” Continue also to strive 
for “Strict adherence to Life Saving Rule” while “Supporting and 
encouraging colleagues.”

Serious accidents 1 Fire at an affiliated company

Fatal accidents 0 (Including the above serious accidents)

Accidents resulting in lost time injuries 13

Environmental abnormalities 0

(Unit: cases)

■ Idemitsu Group’s Safety, Health and Environmental Performance 
in 2019 (including partner companies)

Notes: 1. The frequency rate refers to the number of fatalities and injuries due to occu-
pational accidents per 1 million hours of actual work.

 2. Data for 2019 is based on accidents reported by Hokkaido Refinery, Chiba 
Complex, Aichi Refinery, Tokuyama Complex, Prime Polymer Co., Ltd. Ane-
saki Works, BASF Idemitsu Co., Ltd., Showa Yokkaichi Sekiyu Co., Ltd., TOA 
Oil Co., Ltd., and Seibu Oil Co., Ltd.

 3. Figures presented as averages for all industries with 100 or more employees are cited 
from the Ministry of Health, Labour and Welfare’s Survey on Industrial Accidents.
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Notes: 1. The severity rate refers to the number of lost working days due to absences 
attributable to occupational accidents per 1,000 hours of actual work.

 2. Data for 2019 is based on accidents reported by Hokkaido Refinery, Chiba 
Complex, Aichi Refinery, Tokuyama Complex, Prime Polymer Co., Ltd. Ane-
saki Works, BASF Idemitsu Co., Ltd., Showa Yokkaichi Sekiyu Co., Ltd., TOA 
Oil Co., Ltd., and Seibu Oil Co., Ltd.

 3. Figures presented as averages for all industries with 100 or more employees are cited 
from the Ministry of Health, Labour and Welfare’s Survey on Industrial Accidents.

■ Severity rate (Degree of accident severity)

Safety, Environment and Quality Assurance

Annual Basic Policies on HSSE in FY2020 
Continue to take on the challenge of zero accidents, and aim for 

“Zero serious accidents,” “Zero fatal and lost time injuries,” and “Zero 

environmental abnormalities. Continue also to place “Strict adher-

ence to Life Saving Rule” as the highest priority, and promote 

“Keeping and making people follow the basics for safety rules” and 

“Caring for and encouraging colleagues.”

Safety and Health Initiatives
Our Response to the COVID-19 Pandemic
From the perspective of preventing the spread of COVID-19 infec-

tion, we levelled the number of mobilization by reduction of the scale 

and extension of construction period in shutdown maintenances 

undertaken at refineries and complexes. Moreover, we placed prior-

ity on utilizing workers from local communities to minimize the 

workers from remote areas. We have implemented thoroughgoing 

health management along with stringent countermeasures aimed at 

safeguarding the workers from COVID-19 infection during their 

working times as well as during their commutes in all construction 

works.

Efforts for Zero Accidents 
In 2019, a serious accident (a fire) occurred at an affiliated company. 

This accident forced said company to suspend operations for 

approximately four months. In response, Idemitsu assisted this 

company in its efforts to investigate the cause of the accident and 

formulate recurrence prevention measures. We will continue to 

strengthen our initiatives to prevent serious accidents.  

The number of occupational accidents in the Group in 2019 was 

approximately 20% higher than the number in 2018. This increase is 

due in part to accidents involving workers at partner companies per-

forming such tasks as shutdown maintenance. With this in mind, we 

will step up safety initiatives to strictly adhere to Life Saving Rule 

while identifying hazards and implementing countermeasures in 

non-routine operations and works. We will also strongly assist part-

ner companies in their efforts to ensure workers safety. 

In FY2020, with the aim of achieving the “Challenge of zero acci-

dents,” each department is promoting the PDCA cycle for safety 

and environmental management on its own initiative, and is working 

to continue safe and stable operations. To this end, each depart-

ment takes a comprehensive approach to identifying any potential 

hazards, including those associated with processes and equipment, 

while implementing countermeasures via appropriate risk assess-

ment measures.

Safety & Security Advisory Committee
At the FY2019 Safety & Security Advisory Committee, we reviewed 

the Earthquake Risk Management Guidelines we have had in place 

since 2005. In an effort to reduce the likelihood of the Company 

suffering serious damage due to the occurrence of a major earth-

quake, this review involved the reevaluation of our traditional 

guidelines in short-period seismic motions with varying intervals of 

recurrence. As part of this review, we have also incorporated risk 

assessment for both long- and short-period seismic motions at the 

maximum seismic intensities to strengthen our disaster response 

capabilities. Based on these risk assessments, we launched discus-

sions regarding countermeasures to be implemented to ensure our 

preparedness for these disasters. In addition, the committee is striv-

ing to draw on takeaways from the Hokkaido Eastern Iburi 

Earthquake in 2018. At the same time, as for disasters including 

mega typhoons and high tides, studies of the consequence and 

countermeasures for its reduction are currently under way at our 

refineries, complexes, oil depots and lubricant-related facilities.

Reinforcement of Earthquake Resistance of Existing 
Facilities
Our refineries and complexes have worked to strengthen our mea-

sures in preparation for natural disasters. As for earthquakes, we have 

periodically assessed the earthquake resistance of our facilities based 

on the standards required by law to secure resilience against the 

expected earthquake magnitudes, and strengthen them, if necessary. 

In addition, having learned lessons from the Tokachi-oki Earthquake 

and other disasters, we have assessed and enhanced the earthquake 

resistance of our facilities against expected earthquake magnitudes to 

an extent that exceeds the standards required by law.

Following the Great East Japan Earthquake on March 11, 2011, 

laws concerning high-pressure gas equipment were tightened and 

the standards of earthquake resistance were reviewed. In response 

to these changes, we have been systematically reinforcing the 

spherical tanks and other relevant facilities that store LPG at the 

Group’s refineries and complexes in order to improve the earth-

quake resistance of their support structures.

In FY2019, we reinforced our facilities at refineries, complexes 

and oil depots by employing subsidy programs offered by the gov-

ernment under the banner of building national resilience. Looking 

ahead, our group will consider the further enhancement of earth-

quake resistance. 
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