
Idemitsu Group’s Sustainability

Priority Topics (Materiality)
The Group values contributing to society through business. It is our 

mission to continue supplying the energy underpinning people’s life-

lines while contributing to the development of society. Recently, the 

environmental burden of energy use has become a major social 

issue, and the Group recognizes maintaining harmony with the global 

environment and society as an important and urgent theme. To this 

end, the Group identified priority topics (materiality) that it should pri-

oritize during the period of the Medium-term Management Plan. 

Through concerted effort, the Group will advance toward its aim of 

achieving the sustainable development of the world’s environment 

and society as well as the Group.

Idemitsu Group Sustainability Policy
In 2021, we formulated the Sustainability Policy to promote sustain-

ability initiatives. The Group will continue working together toward its 

aim of helping solve material issues facing the global environment 

and international society, thereby leading to a better future for the 

next generation.

Sustainability Promotion Structure
To conduct management from the perspective of sustainability, we 

established the Corporate Sustainability Department to coordinate 

and manage ESG issues across departments, including climate 

change and human rights.

Each ESG issue is overseen by a designated department, with 

its progress reported to the Management Committee by the director 

in charge of ESG. The Management Committee discusses import-

ant policies and measures related to sustainability, reporting the 

details to the President and, when needed, the Board of Directors.

Under this management structure, we are committed to solving 

environmental and social issues and strive to achieve sustainable 

growth.
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Signing of the United Nations Global Compact and Accompanying Initiatives
In July 2019, we announced our support for the 10 principles of the 

United Nations Global Compact (UNGC) on human rights, labor, the 

environment, and anticorruption. In addition, we joined the Global 

Compact Network Japan (GCNJ). We support the UNGC’s 10 prin-

ciples, which relate to protecting human rights, eliminating unfair 

labor practices, protecting the environment, and preventing corrup-

tion. Furthermore, we are working to raise 

awareness of social issues among all employ-

ees and will continue to contribute to the 

realization of a sustainable society through our 

business operations as a global energy co-cre-

ation company.

Idemitsu Group Sustainability Policy

As a reliable partner, the Idemitsu Group fulfills the following three responsibilities through its business activities: “Protect the Environment and 

Lifestyles,” “Support Regional Communities,” and “Provide for Society with Technological Capabilities.” The Idemitsu Group discloses informa-

tion appropriately, engages in earnest dialogue and collaboration with stakeholders, and aims to enhance its corporate value while remaining 

a sustainable company that observes the following priority policies.

Environment
■  While fulfilling the Idemitsu Group’s crucial social mission of maintaining the stable supply of energy and materials, we continue striving to 

realize carbon neutrality, not only within the Idemitsu Group but also throughout society.

■  We promote the development of innovative technologies, pursue the advance mitigation of environmental risks in our business activities, and 
contribute to the conservation of the natural environment as well as the realization of a circular economy.

Society
■  The Idemitsu Group places the highest priority on respect for human rights in all its decisions and actions, and strives in its business activities 

to prevent and ameliorate adverse impacts on human rights. 

■  By implementing diversity and inclusion measures, we leverage our diverse capabilities to grow as a company and contribute to the realization 
of inclusive societies.

■  Working together with our partners, we contribute to the realization of a sustainable society throughout the supply chain.

■  We make maximum use of our resources to co-create solutions that meet the needs of regional communities.

Governance
■  The Idemitsu Group seeks to enhance deliberations by the Board of Directors and continues to improve its effectiveness.

■  We comply with international norms concerning the environment, human rights, labor, safety, and anticorruption.

■  We conduct fair and honest management, identify material risks, and implement appropriate risk management measures.

Materiality Major initiatives Main relevant SDGs

Structural reforms to core  
revenue-generating businesses

Build a strong supply chain and further 
strengthen stability and competitiveness 
through collaboration with partners in the core 
revenue-generating businesses centered on 
petroleum products and chemicals.

■  Pursuing profits in the petroleum business (maximizing integration 
synergies, making refineries more reliable) P. 39-42

■  Enabling Nghi Son Refinery to contribute to profits P. 42
■  Utilizing the Pacific Rim supply chain to capture growing demand 

in Asia P. 40
■  Gas development in Southeast Asia pp.51-52

Expansion of growth businesses

Expand business scale and scope by 
strengthening R&D in growth fields such as 
functional materials and renewable energy, 
which are becoming increasingly necessary 
in the world.

■  Expansion of business scale and domains (M&As on a scale of 
¥100 billion during the Medium-term Management Plan period) 

pp. 35-36
■  Increasing the share of functional materials business to 30%  

by 2030 pp.45-48
■  Increasing total power generated from renewable energy overseas 

to 5GW by 2030 (of which, 4GW is renewable energy) p.50
■  Transformation of solar-power business pp.49-50
■  Black pellet development (biomass fuel) p.52
■  Strengthening the development of functional materials utilizing 

open innovation pp.53-54

Creation of next-generation  
businesses

Accelerate technological innovation and 
innovation beyond organizational  
frameworks to create new businesses with 
an eye to the future.

■  Creating new businesses with an eye on social changes,  
diversifying customer needs, and lessening environmental impact 

pp.25-34
■  Development of next-generation service station business 

pp.41-42
■  Distributed energy business pp.49-50
■  Circular business pp.44, 50, 71

Harmony with the global  
environment and society

Promote measures to realize a low-carbon 
and circular economy in light of climate 
change risks, and promote diversity and 
inclusion in partnership with business  
partners, communities, and employees.

■  Efforts to reduce GHGs (2030: −4 million t-CO2 compared to 
2017) pp.20, 67-70

■  Contributing to the areas where we operate business pp.25-32
■  Implementing diversity and inclusion initiatives pp.75-78
■  Making work more rewarding for employees p.78
■  SDG educational activities p.23

Progress in governance

Strengthen governance functions to  
maintain the trust of shareholders and all 
other stakeholders.

■  Enhancing the roles and functions of the Board of Directors 
pp.59-64

Acceleration of digital innovations

Capitalize on evolving digital technologies 
to transform existing business processes 
and management in response to the  
business environment and customer needs.

■  Utilizing digital technologies to create new value pp.18, 33-34
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These materialities are closely linked to company-wide and depart-

mental strategies as well as the materialities laid out in the 

materialities Management Plan.

To ensure we are able to continue working with our diverse stake-

holders to generate new value as an energy co-creation company, 

we have identified six materialities, taking into careful consideration 

our long-term priorities as well as environmental and social issues.

Materiality Identification Process

Our Efforts to Promote Understanding of the SDGs
By raising awareness of social issues among all our employees 

through SDG-related efforts, we will enhance awareness of the link-

age between business activities and social issues and promote the 

SDGs through internal communication to ensure that the key points 

of the SDGs are reflected in future corporate strategy and material-

ity. We will conduct educational activities so that our employees 

become fully aware that social issues are also their issues and take 

the initiative in solving them. In fiscal 2020, we promoted an essen-

tial understanding of the SDGs by raising awareness of SDG policies, 

SDG purposes, and the relationship between the SDGs and our 

own business through workshops and internal information media.

External Assessments Related to Sustainability and ESG
External Assessments
Idemitsu recognizes sustainability and ESG (environmental, social, 

and governance) initiatives as management’s priority topics and pro-

moted ESG disclosures and engagement. As a result, we acquired 

the following evaluations in fiscal 2020. Going forward, we will con-

tinue focusing on sustainability and ESG initiatives and helping 

enhance corporate value.

Idemitsu Group’s Sustainability

Nikkei SDGs Management Survey
This survey comprehensively evaluates com-
panies and their initiatives for achieving the 
SDGs from the perspectives of SDG strate-
gies, social value, environmental value, and 
governance. In the fiscal 2020, Idemitsu ac-
quired a rating of ★4.0.

Nikkei Smart Work Management Survey
With this survey, the Nikkei Group compre-
hensively evaluates companies from the per-
spectives of personnel utilization ability, in-
novation ability, and market development 
ability regarding Smart Work Management, 
offered as corporate management to lever-
age competitive advantages in the new era. 
Idemitsu acquired a rating of ★3.5 in the fis-
cal 2020 survey.

MSCI
MSCI is a United States company that offers 
services for investment judgments to global 
investment institutions. MSCI ranks compa-
nies on nine levels from AAA to CCC based 
on the degree of ESG risks and how appro-
priately they manage those risks. Idemitsu 
acquired a rating of AA in the fiscal 2020 
survey.

CDP
CDP is a nongovernmental organization 
(NGO) with its headquarters based in the 
United Kingdom. It operates a global disclo-
sure system to manage environmental im-
pact and spur action on environmental is-
sues. I t  ranks over 9,500 companies 
worldwide based on their responses to three 
types of surveys (climate change, water, and 
forests). There are eight ranks ranging from 
A to D−. In the fiscal 2020 survey, Idemitsu 
acquired an A− in climate change and a B in 
water.

SOMPO Sustainability Index
Idemitsu’s ESG initiatives were evaluated, 
and the Company’s stock was selected for 
10 consecutive years since 2012 in SOMPO 
Asset Management Co., Ltd.’s SOMPO Sus-
tainability Index.

DX Certification / DX Stock
Idemitsu acquired DX Certification (from the Minister of the Economy, Trade 
and Industry) on April 1, 2021. Idemitsu’s initiatives are DX-Ready, meaning 
the Company has been recognized as having achieved the requisite readi-
ness level for business transformation through digital technology. In addition, 
in June 2021, Idemitsu was first selected as a Digital Transformation (DX) 
Stock 2021 by METI and the Tokyo Stock Exchange.

Certified Health & Productivity Management  
Organization Recognition Program 2021
We have been selected in the large-scale 
company category of the Certified Health & 
Productivity Management Organization Rec-
ognition Program 2021, wherein the Ministry 
of Economy, Trade and Industry (METI) rec-
ognizes companies that implement particu-
larly excel lent health and productivity 
management. We received praise for the im-
plementation of our systems and measures, 
our organizational structure, and more.

Kurumin
Idemitsu analyzes issues, considers specific 
measures, and formulates action plans 
aimed at supporting employees and en-
abling them to balance work and life. In 
2012 and 2015, we were recognized by the 
Ministry of Health, Labour and Welfare as a 
child-care support company and received 
the Kurumin certification mark.

When considering the effect on the SDGs of key initiatives that 

impact materiality, we took into account the fact that each SDG is 

interconnected. Rather than being confined to one specific goal, the 

impact of any business activity targeting materiality will, to varying 

degrees, extend to all the SDGs. That said, we believe we can espe-

cially contribute to the achievement of the following three SDGs 

through our business activities.

Correlations between Materiality and the SDGs

SDGs where we make a larger difference

in the following five areas and keep us from achieving the goals, we 

realize the necessity of making serious efforts to address this.

Our efforts to achieve these goals may lead to increased environmental 

burden in the form of higher resource consumption and GHG emis-

sions. Recognizing that our business activities might impose a burden 

We are considering measures to minimize or eliminate the negative 

impact of our operations on these social issues. Specifically, we 

have set reduction targets for GHG emissions related to the use of 

petroleum resources and the risk of climate change, and are imple-

menting measures to achieve them. The entire group will also work 

together to promote the recycling of solar panels and petrochemi-

cals, including plastics.

SDGs requiring attention due to risks arising from business activities

Identification of the issuesStep 1
With reference to such international guidelines as the GRI Standards and 
evaluation criteria of the SDGs and ESG evaluation organizations, we identified 
environmental and social issues that may be related to our business activities.

Confirmation of their importance to stakeholdersStep 2
We conducted a wide-ranging survey to determine each issue’s 
importance to stakeholders, both internal and external.

Alignment with the corporate strategyStep 3
We ensured consistency with the Medium-term Management Plan, 
verifying the priority level and relevance of each issue.

Management discussions and decisionsStep 4
Final decisions were made after discussion via the Management 
Committee chaired by the President.

Importance to 
Idemitsu

High

High

Importance 
to society

Based on social and manage-
ment relevance, issues con-
sidered a priority for both inter-
nal and external stakeholders 
were sorted into the following 
6 materialities

1.  Structural reforms to 
core revenue-generating 
businesses

2.  Expansion of  
growth businesses

3.  Creation of next- 
generation businesses

4.  Harmony with the 
global environment 
and society

5.  Progress in  
governance

6.  Acceleration of  
digital innovations

Our Approach to Value Creation

Idemitsu Integrated Report 2021Idemitsu Integrated Report 2021 2423




