
Idemitsu Group Human Rights Policy
The Group formulated the Idemitsu Group Human Rights Policy in 

2019 and declared its respect for internationally recognized human 

rights as set out in the Universal Declaration of Human Rights and 

the ILO Declaration on Fundamental Principles and Rights at Work, 

as we conduct business both in Japan and worldwide. In addition, 

in line with the United Nations Guiding Principles on Business and 

Human Rights, we codified conducting human rights due diligence 

in our policy and launched specific initiatives in fiscal 2020. We clar-

ified nine human rights priority issues and promoted in-house 

awareness-raising activities. We established a reporting and consul-

tation desk for executives and employees to respond to violations of 

the code of conduct, overt or potential, including matters related to 

human rights. We established a desk for stakeholders to report con-

cerns regarding business activities. These and other human 

rights-related initiatives are regularly disclosed on our website.

Promotion System
The Group is working to promote human rights initiatives in line with 

its stance on the three lines of defense.

As the first line of defense, affiliates and subsidiaries and their 

supervising departments check risks through self-inspections. As the 

second line of defense, the self-inspections are supported through 

cooperation with corporate departments, including the Corporate 

Sustainability Department and Internal Control Planning Section of the 

General Affairs Department. As the third line of defense, human rights 

risk items are checked and monitored through regular audits con-

ducted by the Internal Audit Department, which is an independent 

organization under the direct supervision of the President.

As reporting desks related to human rights, we established the 

Idemitsu Global Hotline, Compliance Consultation Center, and 

Harassment Consultation Center and built a system for reporting 

issues to the management committee through various other com-

mittees.

Regarding human rights due diligence, the Corporate Sustain-

ability Department, main departments, and subsidiaries are all 

working together to steadily conduct individual surveys. The survey 

results will be reported to management as appropriate.

Conducting human rights due diligence
In line with the Group Human Rights Policy, the Idemitsu Group has 

conducted human rights due diligence since fiscal 2020. First, we 

scored all 241 affiliates (as of July 2020) in Japan and overseas based 

on a survey containing around 80 queries covering social, environ-

mental, and occupational safety themes based on international 

standards. Using this data to create a human rights risk map for the 

entire group, we elucidated the possibility of latent human rights risks.

In fiscal 2021, we used the aforementioned risk map to rank our 

priorities and are conducting a detailed risk survey. As the first batch, 

we selected 19 affiliates based on (1) overseas location, (2) posses-

sion of a manufacturing base, and (3) a business scale of 50 or more 

employees, and conducted a survey of each affiliate’s response to 

human rights risks using a questionnaire comprising around 360 

questions. The questionnaire includes risk evaluation items related to 

on-site occupational problems, serving as a mechanism that enables 

us to swiftly identify where risks lie. From the second batch onward, 

we will methodically conduct surveys, beginning with those affiliates 

assigned the highest priority. We will assess the direction of the risk 

response for each business and region while holding dialogues with 

each affiliate to gain a more detailed understanding of the real situa-

tion on the ground for overseas Group companies and promote the 

creation and implementation of necessary measures. As for new 

investment projects, we maintain a mechanism for checking invest-

ment proposals for social issue risks (unjust labor practices, human 

rights violations, and unfair trade) and natural environment risks (cli-

mate change, use of land, water and natural resources).
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About Our Sustainable Procurement Guidelines
The business environment is diversifying, and in order to achieve 

sustainable development, it is expected that every company will 

actively strive to fulfill its social responsibilities not only for itself but 

for the entire supply chain. The Basic Procurement Policy is based 

on the Management Philosophy and Action Mindset and we will 

work with business partners to co-create a sustainable society 

throughout the entire supply chain through procurement activities 

grounded in unwavering ethics. In order to fulfill this responsibility, 

we formulated our own Sustainable Procurement Guidelines based 

on ISO 26000 (Guidance on Social Responsibility), ISO 20400 

(Guide to Sustainable Procurement), the Sustainable Development 

Goals (SDGs), and the 10 principles of the United Nations Global 

Compact. Our guidelines cover seven fields: 1) organizational gover-

nance, 2) human rights, 3) labor practices, 4) environment, 5) fair 

business practices, 6) consumer issues, and 7) social contribution. 

We exchange information with business partners regarding the 

status of our sustainability-related efforts as we strive to mutually 

attain a higher level.

Promotion System
The Group established its Basic Procurement Policy based on the 

Management Philosophy and Action Mindset. To co-create a sus-

tainable society throughout the entire supply chain with our business 

partners through procurement activities based on strict ethics, the 

Procurement Department is leading efforts to move forward in close 

collaboration with our partners and based on the Sustainable Pro-

curement Guidelines.

Improvement of Supply Chain Management
Since 2019, we have held face-to-face meetings with more than 

120 business partners and hold dialogues regarding the promotion 

and improvement of our partners’ ESG activities.

We will continue to improve risk management throughout the 

entire supply chain, in part by confirming the status of efforts regard-

ing human rights and environmental issues, promoting the SDGs, 

and proposing ways to enhance security.

Sustainable Procurement Policy
Idemitsu aims for the sustainable development of society and the 

company by conducting fair and equitable procurement based on 

proper procurement ethics, contributing to the improvement of busi-

ness competitiveness, and conducting honest management for all 

stakeholders. To this end, we established the Basic Procurement 

Policy and internal rules dubbed General Rules Concerning Pro-

curement Activities.

Through the policy and rules, we aim to contribute to the reali-

zation of a sustainable society throughout the supply chain. In 

particular, we have established criteria for selecting suppliers when 

purchasing or borrowing the materials, construction work, and ser-

vices necessary for our business operations, and we ensure that 

suppliers understand the policy.

Action Mindset
The Idemitsu Group has established the Action Mindset, which is 

the basis for all employees’ attitudes and actions to be taken. 

Believing in the limitless possibilities of human beings, we strive to 

grow by constantly increasing each other’s potential and abide by 

the following five pillars: “Independence & Autonomy,” “Innovation,” 

“Co-creation,” “Health & safety,” and “Integrity.”

All employees shall strive to deepen understanding of the Action 

Mindset and various policies, take pride in being a member of the 

Group, be aware of their responsibilities, and conduct fair and trans-

parent corporate activities.

Respect for Human Rights Sustainable Procurement

Growth
We believe in the 

infinite potential of our 
people and support 

each other with 
personal 
growth.

Integrity
We act with hu-
mility, upholding 

high ethical 
standards.

We recognize 
that diversity and 
inclusion foster 

excellence.

Co-creation

We prioritize 
health and 

safety.

Health & 
Safety

Innovation
We continuously 

challenge the 
status-quo 

with a future 
focus.

Independence
& Autonomy

We are 
pro-active and 

resourceful.

■ System Overview

Human Rights Due Diligence Status (first half of FY2021)

In the first half of fiscal 2021, we selected 19 top-priority affiliate 
companies and surveyed them.

Selection 
Criteria 

1.  Overseas location 
2.  Possession of a manufacturing base
3.  Business scale of 50 or more employees 

Survey 
Content

A questionnaire comprising around 360 questions in the 
three fields of society, environment, and health & safety.

Survey 
Results

We identified the following areas for improvement.
1.  Thoroughly raising awareness of human rights policies
2.  Strengthening initiatives regarding grievance mechanisms 

and responsible procurement and management

Regarding items that we think need swift action and 
improvement, including those listed above, we plan to 
confirm them individually with overseas Group companies, 
hold dialogues, and implement measures to mitigate risks.

Response

ESG Initiatives

Idemitsu Group Human Rights Policy
https://sustainability.idemitsu.com/en/themes/201

Board of Directors

Human Rights Due Diligence Report

Internal Control Planning Section
Supporting the implementation of self-inspections

Internal Audit Department
Checking audit items

Monitoring

Corporate Sustainability Department
Raising awareness of human rights policies

Supporting the operation of human rights due diligence

President & Representative Director

Management Committee

Supervising
Departments

Subsidiaries 
and Affiliates
Self-inspections

First Line of Defense

Second Line of Defense

Third Line of Defense

Compliance Committee
Risk Management Committee

Information Disclosure Committee

Idemitsu Global Hotline
Compliance Consultation Center
Harassment Consultation Center

Initiatives Related to Human Rights and the Supply Chain
Society
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Wanting to provide a place where everyone can thrive regardless of 

age, in FY2021, we introduced a system that allows employees to 

choose their retirement age from 60 to 65 and that provides a grad-

ing, evaluation, and compensation framework for the 640 senior 

employees (aged 60 or over) equivalent to that for employees aged 

59 and under. Furthermore, in FY2025, we plan to introduce a 

system in which all employees can continue to work as regular 

employees until age 65.

Amid diversifying employee preferences regarding working age, 

employment type, and motivations, we reformed systems to enable 

people to make full use of their abilities and work with a sense of 

satisfaction and security past the age of 60. We expect employees 

aged 60 and over to nurture younger employees through their daily 

cooperation, passing on their knowledge and skills. In addition, we 

hold Life Shift Training for employees aged 40 and over from FY2021 

as an opportunity for employees to independently think about work-

styles after age 60 while learning about financial plans for after 

retirement.

Vision

Female 
Employees

■  At each workplace and in each decision-making body, 
including meetings, multiple female employees partici-
pate and engage without stifling their own opinions

■  Regardless of age or life events, female employees 
grow while maintaining career aspirations with the aim 
of creating value

Company

■  Provide fair growth opportunities regardless of sex, 
age, or life events, encourage employees to take on 
new challenges, and evaluate employees fairly accord-
ing to their growth

Basic Policy and Vision
With the aim of enabling women and all other employees to thrive at 

work and ensuring the Company continues to co-create new value 

with various stakeholders, Idemitsu has positioned promoting the 

active participation of women as a key D&I promotion measure. To 

fulfill this commitment, we have set out our vision for both female 

employees and the Company as detailed in the table below.

Promoting the Active Participation of Women

Promoting the Active Participation of Seniors

To date, Idemitsu has taken various measures to promote D&I. In 

fiscal 2021, we positioned diversity promotion as a management 

strategy and further accelerated initiatives with the aim of being a 

company that continues creating innovation where diverse employ-

ees grow and thrive.

D&I Promotion Milestones

Instilling and Practicing the Management Philosophy
Idemitsu’s Management Philosophy of being “Truly inspired” rep-

resents the idea of contributing to society while demonstrating 

limitless possibilities and developing people through work, centered 

on the value of People-Centered Management. We are implement-

ing various measures aimed at ensuring that the Management 

Philosophy is instilled in and practiced by employees.

Idemitsu Group Diversity & Inclusion Policy
The Idemitsu Group will work with a diverse range of stakeholders to 

create new value in order to resolve various social issues.

Therefore, it is essential to initiate a positive chemical reaction by 

incorporating various perspectives, values, and strengths to maxi-

mize the potential of each individual.

The Group will eradicate discrimination on the basis of position, 

employment status, age, gender, educational background, place of 

origin, nationality, race, disability, beliefs, religion, sexual orientation, 

gender identity, or marital status. We will also actively promote 

“Diversity & Inclusion” through mutual respect by building each other 

up and making best use of everyone’s individuality.

D&I Promotion System
In October 2021, we established the D&I Promotion Committee 

chaired by the vice president responsible for ESG.

The committee comprises directors, executive officers responsi-

ble for HR, and members of various departments. In addition, 

Outside Director Maki Kado serves as an advisor to the committee, 

providing additional diversity of perspective.

The committee identifies management issues related to D&I pro-

motion, sets targets, drafts various measures, and confirms 

progress. The content of deliberations is shared with and discussed 

by executive officers and general managers as appropriate and reg-

ularly reported to the Board of Directors.

Personnel Strategy for 2030

D&I Promotion

Initiatives to Promote the Active Participation of Diverse Personnel

In line with the management goal of developing people under the 

Management Philosophy of being “Truly inspired,” Idemitsu believes 

in the boundless potential of human beings and does not place 

limits on individual growth, allows them to fully demonstrate their 

abilities, and rolls out personnel measures that support People-Cen-

tered Management, which enhances the total power of the entire 

organization and supply chain. Through the new value that we 

create, we not only contribute to social development, we also enable 

employees to further enrich their own lives.

Basic Concept of Personnel Strategy

■ 	We will eliminate all forms of discrimination.
■ 	We will create an environment where individuals can 

make the most of their abilities.
■ 	We will respect the work-life balance of each 

employee.
■ 	We will create a workplace culture that respects and 

enhances each other’s individuality and allows the 
team to maximize its strengths.

Personnel Strategy

Overarching Concepts and Influences

Truly inspired

Management Philosophy

Hiring environment, etc.

Social Environment

Your Reliable Partner for a Brighter Future
∙ Business Engage in ROIC management
∙ Structure Evolve the business platform
∙ Culture Create an open, flat, and agile corporate culture

2030 vision

Personnel Strategy for 2030

Instill and practice the Management Philosophy

Leverage a 
wide range of 

values and 
unique 

characteristics

Support 
independent 

career 
building

Establish 
flexible 

workstyles

Initiatives for 2030
To realize our 2030 vision of being “Your Reliable Partner for a 

Brighter Future,” we will continue encouraging people to leverage 

their wide range of values and unique characteristics and establish-

ing programs that accommodate diverse workstyles. We will also 

continue to foster an environment where every employee can inde-

pendently build a career and grow amid environmental changes.
■ Leverage a wide range of values and unique characteristics
■ Support independent career building
■ Establish flexible workstyles 2019 (Integration) 2020 2021 –2025

Showa Shell and 
Idemitsu separately 
begin implementing 
D&I promotion 
measures

Promoting diversity as a management strategy

Initiatives related to LGBTQ+ individuals 

Advancement of women as a management strategyPromoting the Further Advancement of Women

Promoting the enhancement of diverse lives and careers, 
including childcare, caretaking, and medical treatment

Expanding Support for Balancing Work with 
Childcare, Caregiving, and Medical Treatment

Expanding opportunities for the active participation of  
people with disabilitiesEfforts to Hire People with Disabilities

Expanding growth opportunities and activities for  
employees aged 60 and over

Promotion of Activities by Employees Aged 
60 and Over

Working toward diverse workstyles by accelerating  
workstyle reforms

Reforming Workstyles / Raising Awareness 
and Creating a Corporate Culture

Quantitative Target

Current level Targets

Number of female executives
(a target set by Idemitsu separately from the General Employer Action Plan) 2 (As of March 31, 2021) 5 (As of June 30, 2023)

Female management-level employees 
(employees hired by Idemitsu)

24 (As of March 31, 2021)
*27 (including employees sent to other companies)

46 (March 31, 2023)

Percentage of female graduate hires 24.1% (April 2021) 30.0% (March 31, 2023)

Percentage of annual paid leave taken 69.5% (FY2020) 85.0% (March 31, 2023)

ESG Initiatives
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Promoting the Active Participation of People with Disabilities
We are working to provide opportunities for and an environment in 

which people with disabilities can demonstrate their abilities to work 

and thrive. At Head Office departments and nationwide bases, we have 

created a suitable environment and rolled out the hiring of persons with 

disabilities in a teamwork-based structure. Extending to the Head 

Office, Chiba Complex, Advanced Technology Research Laboratories, 

and Tokuyama Complex, teamwork in this context refers to a workstyle 

where multiple people with disabilities work as a team to help enhance 

the productivity of the entire company by taking on tasks from various 

internal departments. This can be broken down into three specific cat-

egories. The first is cleaning and office support tasks at the Advanced 

Technology Research Laboratories as well as the cultivation of flower-

ing plants using the greenhouse facilities of our laboratories (Idemitsu 

Yume Farm). The second is performed under the “Team ☆彡 Kirara” 

initiative at the Tokuyama Complex and entails managing uniforms and 

company-owned vehicles, running the strawberry farm using waste 

heat from the complex, and providing the strawberry crops to the 

employees. The third is performed by “Team Artemis” at the Otemachi 

Head Office, running the mail center, cleaning, and digitizing paper doc-

uments as part of our Company-wide paperless initiative. Going 

forward, we will create places for people with disabilities to thrive and 

grow, engrain teamwork, and work to achieve our target of realizing 

diversity and inclusion in terms of hiring people with disabilities.

LGBTQ+-related Initiatives
Based on the Group Human Rights Policy and Diversity & Inclusion 

Policy, Idemitsu does not permit any LGBTQ+-related discrimina-

tion, understands diversity in sexual orientation and gender identity, 

encourages respect for and elevation of each other’s individuality, 

and has launched initiatives to create a workplace environment that 

fully leverages team power.

Specifically, we will continue working with a focus on creating a 

corporate culture, upgrading programs, and contributing to society.

Promoting the Active Participation of Foreign National 
Employees
There are 35 foreign national employees actively working at the 

Company, and we are taking various measures to enable them to 

securely engage in their work. As one such measure, we have 

formed Global Nakama Initiative (GNI) as a place for foreign national 

employees to interact and share information. We are rolling out GNI 

as a system to enables them to freely exchange opinions and foster 

conversation. Currently, there are many differences between the 

ideas and customs of foreign national employees working at Japa-

nese companies and those of Japanese employees. Through this 

activity, we aim to foster an environment where each foreign national 

employee can work easily while supporting their life and work in 

Japan.

As outlined in the basic policies for 2030 in the Medium-term Manage-

ment Plan, to enhance the engagement of every employee, we think it 

is necessary to create an open, flat, and agile corporate culture and 

are therefore rolling out various internal communication measures.

For example, we conduct the Employee Engagement Survey to 

continually and quantitatively assess the state of employees and 

organizations once per year, identify issues, and use the information 

gleaned to craft specific measures. In addition, through our Next 

Forum and Townhall Meetings, management engages in direct dia-

logues and exchanges opinions with employees on various themes. 

We also maintain the Life-Career Support Center, which is a consul-

tation desk to support individual’s careers. By promoting these 

measures, we revitalize the organization and encourage the growth 

of individuals, and, in turn, create a corporate culture that leads to 

employee engagement and pride.

Idemitsu is working to be a better company by listening to employee 

opinions through Next Forum activities based on the engagement 

survey. We established the Life-Career Support Center in July 2021 

within the Internal Communication Department, which is promoting 

these activities such as Next Forum.

By enabling employees to utilize this consultation desk special-

ized for life and career issues, we are further supporting each 

employee’s independent career building efforts and addressing con-

cerns related to their life and career.

Life-Career Support Center

Creating a corporate culture that leads to employee engagement and pride

Assessing and monitoring the situations and issues of employees and organizations

Encouraging management and individual depart-
ments to work toward solving company-wide 

issues and monitoring company-wide measures

Revitalization 
of organizations 
and growth of 

individuals

Encouraging relevant 
departments to enhance 

the workplace culture

Supporting the indepen-
dent career building of 

each employee

Life-Career
Support Center

Working with 
individuals to 
address their 

concerns and issues

Company-wide measures 
for enhancing internal 

communications

Townhall Meetings
A place for direct dialogue 
between employees and 

management

Next Forum
Gathering and communicating 

workplace opinions through forum 
members (workplace representatives)

Employee Engagement Survey

■ Efforts to Improve Workplace Culture and Engagement

Survey period: late July to early August 2021
Scope: A total of 11,896 people at Idemitsu and 
affiriates and subsidiaries (29)
Response rate: 95.7% (Groupwide)

Characteristics of the FY2021 survey: We formulated questions about empathy toward and support of the 
Management Philosophy and 2030 vision as well as the relationship between productivity and the free time 
created by making operating processes more efficient. Regarding the issues identified in the 2019 survey, our 
score improved due mainly to more efficient operating processes and stronger management messaging.

Note: The results below are for Idemitsu on a non-consolidated basis

Overview of the FY2021 Employee Engagement Survey

■ Percentage of employees who responded that they 
have engagement to work in this company
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Conducting Unconscious Bias Training
Unconscious bias refers to distorted and warped perceptions that 

every person has but is unaware of. Although such bias may be 

effective in terms of risk avoidance, making unconscious judge-

ments about others can have negative effects on workplaces and 

individuals. Such bias is considered a roadblock to promoting D&I 

(emerging as loss of opportunities for innovation and growth oppor-

tunities for female and other employees) and a factor in harassment.

We are aware that the basic principle of D&I is the acceptance of and 

mutual respect for each other’s differences and backgrounds. By ensur-

ing all employees are aware of their biases, we aim to enhance mutual 

understanding and workplace communications and realize a corporate 

culture in which innovation easily happens. As one measure to this end, 

across the Company we are rolling out unconscious bias training (e-learn-

ing, dialogue-based workshops, lectures), including for executives.

In fiscal 2021, we are continuing these measures and increasing 

their application by expanding responsibility for carrying them out 

from the Human Resources Department to each department and 

affiliate company.

D&I Awareness Raising Initiatives

Improving Workplace Culture and Enhancing Engagement

Promotion of Employees’ Health

Employees
Independently manage health

Support 
Safety Net

Relevant Departments
■ Employee Engagement surveys
■ Enhancing workplace environments
■ Promoting diverse workstyles
■ Preventing occupational accidents
■ Disseminating health management information
■ Promoting understanding of ESG issues 
 and the SDGs

Health Insurance Union

Health Committee

■ Specific Health Guidelines 
 and Various Checkups

Human Resources Department

■ Health checkups, setting diagnostic criteria, PDCA
■ Stress checks
■ Interviews with healthcare professionals and 
 industrial physicians
■ Providing seminars and information
■ Operating health committees

Health Promotion

■ One-on-one 
 promotion
■ Mentor 
 programs

Development, 
Education, Transfers

■ Work management
■ Diverse workstyles
■ Leave and absence
 programs

Welfare, Labor

Health Declaration■ Overview of Health Management

The Group outlines People-Centered Management and positions the development of respected personnel as its ultimate goal. We aim to 
continue fully leveraging the power of people to contribute to society. To this end, the health of every employee is absolutely essential. We 
define prioritizing health and safety in all areas as the Group’s Action Mindset and aim to be a company where everyone can thrive at 
work and be healthy in body and mind. We seek to ensure that employees are aware of their own health and work on it independently, the 
company actively supports them, and employees and the company work as one to realize a healthy company.

Idemitsu Kosan Co.,Ltd.   President and Representative Director   Shunichi Kito 

■ Health Declaration by Top Management

ESG Initiatives

Personnel Strategy

Thoughtfully offering support 
regarding concerns and issues from 

a career counselor standpoint

Consultation time:  
60 minutes per session

■ Position of the Life-Career Support Center Department

Managers Responsible for HR

Internal Communication 
Department

Life-Career Support Center

Direct Supervisor

General Manager

Two-Way Communication

Human Resources Department

Subordinates

The foundation of 
communication is 

support from 
supervisors, MBO 

interviews, and daily 
conversations

Positioned as a consultation venue that
ensures confidentiality and mental 
safety, separate from authority over 

personnel matters
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Annual Basic Policies on HSE in FY2020

Continue to take on the challenge of zero accidents, and aim 
for “Zero serious accidents,” “Zero fatal and lost time inju-
ries,” and “Zero environmental abnormalities.” Continue also 
to strive for “Strict adherence to Life Saving Rule” as a priori-
ty while “Protecting the fundamentals of safety” and “Sup-
porting and encouraging colleagues.”

1.  Ensure the safety of people

2.  Ensure the safety assurance of facilities and processes

3.  Ensure the safety of work mechanisms and procedures

4.  Properly allocate and utilize management resources

5.  Cultivate a safety-oriented culture and promote 
safety management

■  Tokuyama Complex (certified September 5, 2019)
■  Chiba Complex (certified March 17, 2020)
■  Hokkaido Refinery (certified June 29, 2021)

As for Group refining companies, Seibu Oil Co., Ltd.’s Yama-
guchi Refinery was also certified (June 4, 2021).

Ensuring Safety

We have positioned “Safety, Health and the Environment” as a manage-

ment foundation and have established the Safety & Environmental 

Protection Headquarters to promote initiatives to secure and preserve this 

foundation. Members of the headquarters consist of the General Manager 

and co-head of the Safety & Environmental Protection Headquarters, gen-

eral managers of departments in charge of supervising business sites and 

other managers who are appointed by the General Manager, in addition to 

the secretariat. The executive in charge of safety and environment (a Direc-

tor) is appointed by the President and Representative Director to serve as 

the General Manager of the Safety & Environmental Protection Headquar-

ters, overseeing the headquarters as the individual bearing the highest 

responsibility regarding safety, health, and the environment. Safety, Envi-

ronment & Quality Assurance Department serves as the secretariat.

The role of the headquarters is (1) to determine the medium-term man-

agement plan, the annual basic policies, and priority issues associated with 

health, safety and the environment, (2) to assess and evaluate performance 

through audits, (3) to maintain, review, and improve the Health, Safety and 

Environmental Management System,* and (4) to instruct all departments 

and major affiliated companies on how to secure the management 

resources necessary to establish, implement, maintain, and continually 

improve these Management Systems.

Each department appoints a manager in charge of safety and the 

environment to manage and promote the overall HSE activities of the 

department, including those of the business sites under its management.

In addition, in order to confirm and promote the HSE activities of 

each department, the General Manager of the Safety & Environmental 

Protection Headquarters or other top management representative con-

ducts Safety and Environment related instructions or Safety patrols by 

visiting business sites. The secretariat of the headquarters also conducts 

Safety and Environmental audits at business sites. In particular, at our 

company’s refineries and complexes, the General Manager of the Safety 

& Environmental Protection Headquarters conducts Safety and Environ-

ment related instruction and Safety patrol once a year, while the 

secretariat conducts Safety and Environmental audit on an annual basis.

At business sites other than those named above, Safety and Environ-

mental audits are carried out at a frequency determined in consideration of 

the site’s safety and environmental risks and the status of its safety and envi-

ronmental management. Should safety- and/or environment-related issues 

requiring improvement be discovered by audits, the secretariat will conduct 

follow-up monitoring on each case and oversee the entire process from the 

planning of countermeasures to the completion of their implementation.

Furthermore, in order to prevent serious accidents across the entire 

group, we have established the Safety & Safety Assurance Advisory Com-

mittee, whose membership includes external experts, as an advisory body to 

the Board of Directors or the President and Representative Director, with the 

aim of establishing more effective safety and safety assurance measures.

*  To promote safety, health, and environment management activities, policies, objec-
tives and targets are established. To achieve these objectives, a management plan is 
formulated, implemented, reviewed, and continuously improved.

Serious accidents 0 Fire at an affiliated company

Fatal accidents 0 (Including the above serious accidents)

Accidents resulting in lost 
time injuries 27

Environmental anomalies 3

■  Idemitsu Group’s Safety, Health and Environmental Performance in 2020
   (including partner companies) (Unit: cases)

Efforts for Zero Accidents
In 2020, we achieved zero serious accidents, but in June 2021, there was 

a tragic accident at a Group refinery where one affiliate company employee 

died. We will continue working hard to engrain a culture of protecting one-

self and each other as well as eliminating serious injuries by following the 

Life-Saving Rules. In particular, in fiscal 2021, we are conducting safety 

activities from the perspective of preventing similar occupational accidents.

Safety & Safety Assurance Advisory Committee
Regarding earthquake countermeasures, such as the reinforcement of 

facility structures since 2005, in fiscal 2020, under the Earthquake Risk 

Management Guidelines formulated in fiscal 2019, we promoted stud-

ies of specific issues and, based on existing initiatives, we revised the 

New Earthquake Risk Management Guidelines to reflect new policies.

Super Certified Business Sites
At Idemitsu’s refineries and complexes, to enhance safety assurance based on 

advanced protection technologies, we are working to utilize advanced tech-

nologies, conduct sophisticated risk assessments, and provide sophisticated 

education and training. As a result, the following refinery and complexes were 

certified as Super Certified Business Sites that conduct sophisticated safety 

assurance initiatives in accordance with the High Pressure Gas Safety Act.

Policy for Ensuring Safety Activities and Results Based on the Annual 
Basic Policies on HSE

System for Promoting HSE Initiatives

Idemitsu’s policy for ensuring safety is (1) to ensure the safety of 

people as our highest priority and (2) to reduce and eliminate risks 

through the appropriate allocation of management resources and 

the maintenance and improvement of facilities, processes and work 

mechanisms with the aim of eliminating accidents and injuries while 

also (3) making efforts to cultivate a safety-oriented culture. We have 

established the following specific policies as we strive to ensure the 

health and safety of all people connected to the Company.

Quality Control and Quality Assurance

Quality Control and Quality Assurance System
Our quality assurance system consists of two components: systems in place 

at business units and affiliated companies, and a corporate-level system for 

overseeing these. In actual quality activities, these systems work together to 

ensure that the Group as a whole implements its quality assurance policy.

Quality Control and Quality Assurance Systems in 
Each Business Division and Affiliated Company
Our business divisions and affiliated companies conduct quality manage-

ment activities at every stage of their operations, from product development 

to manufacturing and sales. These activities are intended to contribute to 

the maintenance and improvement of the quality of products and services 

to meet the needs of customers and society. In addition, each business 

division and affiliated company has introduced a quality management 

system to ensure the quality of products and services provided to custom-

ers. A total of 34 business units and affiliates in our group have acquired 

ISO 9001 certification. (As of June 30, 2021)

Quality Assurance System at the Corporate Level
The Quality Assurance Headquarters has been established as a cor-

porate quality assurance organization to strengthen the governance 

of quality throughout our group. The Quality Assurance Headquarters 

is headed by the executive in charge of quality assurance (a Director) 

appointed by the Board of Directors. Members of the headquarters 

consist of the heads of quality-related business divisions and the 

presidents of affiliated companies, with Safety, Environment 

(HSE)&Quality Assurance Department serving as its secretariat. The 

Quality Assurance Headquarters formulates policies for compa-

ny-wide quality assurance activities and promotes initiatives to 

address such important issues as the maintenance, review and 

improvement of the quality management system. Each business divi-

sion operates its own PDCA cycle in accordance with these policies. 

As a general rule, the Quality Assurance Headquarters meets once a 

year to monitor progress in quality assurance activities and determine 

our basic policies for the next fiscal year. We also conduct regular 

quality audits to improve the activities of each division.

Initiatives to Ensure Product Safety

We conduct checks of product safety at each product stage, from 

research and development through sales based on the Consumer 

Product Safety Act. The regulations of various countries concerning 

chemical substances have been frequently changing, and it is essen-

tial to respond swiftly and decisively to these changes. In FY2017, we 

introduced a new tool aimed at better managing information on the 

hazardous properties of chemical substances used in our products. 

Having expanded the scope of departments subject to chemical 

information management, we have successfully responded to domes-

tic and overseas regulations, which are swiftly evolving.

Response to Complaints on Quality
In the unlikely event of serious product safety or quality issues, we 

follow the “Crisis Response Rules” to minimize damage and any 

impact on society at large. The Customer Relations Center receives 

quality-related complaints and inquiries and, depending on the con-

tent, works with relevant departments to provide a swift response. 

We had no serious quality incidents requiring company-wide 

response during FY2020.

Providing Appropriate Product Safety Disclosure and 
Labeling
We issue safety data sheets (SDS) for the products we manufacture 

as stipulated under the relevant laws. Each product bears labeling 

that indicates its hazardous properties and safety-related details in 

accordance with chemical classification that complies with the GHS 

(Globally Harmonized System of Classification and Labelling of 

Chemicals). Product safety information is also available via Idemit-

su’s website as it is equipped with a system that enables users to 

search product data by name or usage.

Basic Approach to Quality
Idemitsu Group has defined its basic stance on quality as follows. “In 

order to ensure product safety and minimize the impact on people 

and the environment, we aim to promote quality assurance activities 

that take into account the entire life cycle of our products and ser-

vices, from development and consumption to disposal, and strive to 

improve customer satisfaction and protect consumers.” In addition, 

the Basic Essential Points on Quality Assurance serve as the high-

est-level internal regulation on quality, and set forth the following 

quality assurance policy as the basic concept of quality.

1.  Provide products and services of appropriate quality 
from the customer’s perspective.

2.  Take an environmentally conscious approach to  
production activities and product development.

3.  Provide safe and secure products.

4.  Always ensure compliance and fulfill our social 
responsibilities.
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