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ENERGIZING THE FUTURE
Showa Shell’s Value Creation
On April 1, 2015, Showa Shell unveiled its new
Group Management Philosophy: With our energy, we
energize the future. This philosophy was chosen as it
paints a clear and practical picture of the future of the
Showa Shell Group. The new philosophy is accompanied by five corporate principles: Social Responsibility,
Customer Focus, Innovation, Vitality, and Sustainable
Growth. These are the core principles that we have
worked in accordance with until now and must continue to put into practice going forward.
The Showa Shell Group will continue to move ahead
with creating a sustainable society under this new
philosophy.

Management Philosophy

With our energy,
we energize the future.
Five Corporate Principles
Social Responsibility

	We contribute to thriving social development through the steady
supply of energy that society needs.

Customer Focus

	We aim at being trusted and appreciated by our customers at
all times, thinking and acting from their point of view.

Innovation

Through the development of innovative solutions, we constantly
challenge the improvement in the quality of our products and
services.

Vitality

	By combining the energy of people working together, we are
able to deliver a corporate culture full of vitality and motivating
job opportunities.

Sustainable Growth

	For all stakeholders, we manage our company with integrity and
pursue sustainable development of society and the company.

Tsuyoshi Kameoka
Representative Director,
President, Group CEO
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Code of Conduct

1. Sustainable Development
2. Responsibilities

We share a set of core values—honesty, integrity, and respect for
people. We also firmly believe in the fundamental importance of
trust, openness, teamwork, and professionalism, and pride in
what we do. With the foundation of the core values above, we
hereby set out the Code of Conduct applicable to all business
activities we do.

		
1) Responsibility to customers
		
2) Responsibility to shareholders
		
3) Responsibility to employees
		
4) Responsibility to contractors
		
5) Responsibility to society
3. Business Integrity
4. Compliance

Text explaining each of the categories described in our Code of
Conduct is displayed on the right.
Please see our website for the text of our Code of Conduct.
http://www.showa-shell.co.jp/english/profile/mp/action.html

5. Health, Safety, Security and the Environment
6. Economic Principles
7. Competition
8. The Community
9. Communication
10. Political Activities

Editorial Policy

The Showa Shell Group aims to increase corporate value by providing
society with the energy that it needs. Based on this goal and to provide
a more comprehensive view of the Group’s management and business
activities, Corporate Report 2017 includes a full range of information
regarding the Group’s manageDetailed
ment policies and strategies,
business conditions and risks,and
CSR Book
management resources and
(this booklet)
stakeholders.
Non-financial
Financial
information
information
CSR Book 2017 contains
detailed non-financial data and
Corporate Report
information on the CSR activities
conducted for the benefit of Showa
Basic
Shell’s various stakeholders.
*S
 hell has licensed its brand to Showa Shell. Under this license, Showa
Shell uses the Shell Trademark.
The opinions expressed in this report are those of Showa Shell and are
not stated on behalf of any other Shell Group company. Furthermore,
these opinions do not necessarily reflect the opinions of the Shell Group.

Reporting Period
Information contained in this publication is based on corporate performance during fiscal 2016 (January 1, 2016, through December 31, 2016).
In some cases, the report also describes activities conducted in fiscal 2017.
Scope of Reporting
In principle, this publication covers the 37 consolidated subsidiaries
and 16 equity-method affiliates that constituted the Showa Shell Group
as of December 31, 2016. In the event that reporting is outside this
scope, this fact is indicated.
Reference Guidelines for Presentation of Non-Financial Information
ISO 26000, International Organization for Standardization:
	International guidance on social responsibility issued by International Organization for Standardization
Global Reporting Initiative (GRI) Sustainability Reporting Guidelines
	Version Standards: International guidelines on corporate sustainability reporting
International Integrated Reporting Framework Ver.1.0:
	International framework for corporate reporting processes based on integrated thinking released by the International Integrated Reporting Council
SDGs (Sustainable Development Goals):
	The target of the Sustainable Development Goals set forth by the United
Nations in 2015
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Business Model

Contributions to a sustainable society

Financial Capital

In the same way we treat profit levels, we position cash
flows as an important management indicator. As such,
we implement an investment strategy that prioritizes the
well-balanced allocation of funds and disciplined financial management.

Annual dividend
per share

¥

Please see page 28 of Corporate Report 2017 for details.

http://www.showa-shell.co.jp/english/ir/corporate/index.html

Organizational
and Human
Capital

To continue to be a leading energy company, we will instill
and implement our Diversity & Inclusiveness management
strategy and our Talent Vision Groupwide. In doing so, we
will strengthen our organizational capabilities and our competitiveness in acquiring human resources.

Percentage returning to work
after taking childcare leave

(2016 result)

Together with our main business partners, we make
consistent efforts to provide the stable supply of energy
that society needs, thereby contributing to Japan’s
energy security.

Number of years doing
business in Japan

117

(As of December 31, 2016)

P26

Intellectual
Capital

With the transition to a generation that values intellectual capital, we aim to improve our corporate value
over the long term by providing high-value-added
products that meet the diverse needs of our customers
and society as a whole and by developing the energy
sources of the future.
Please see page 40 of Corporate Report 2017 for details.

Resource allocation

100 %

P16

Social and
Relationship
Capital

38

(2016 amount)

World’s highest conversion efficiency* for thin-film solar modules

19.2%

http://www.showa-shell.co.jp/english/ir/corporate/ * This record was achieved by Solar Frontier’s
CIS thin-film solar submodule in January 2017.
index.html

Amid our pursuit of improvements in overall capital efficiency, our oil product and solar module manufacturing
facilities as well as our electric power generation facilities have become an important type of capital due to
their high levels of competitiveness and efficiency.
Please see page 42 of Corporate Report 2017 for details.

Japan’s highest installation
ratio of residue processing units

64.8%

http://www.showa-shell.co.jp/english/ir/corporate/index.html

Natural Capital

As an energy company, we strive to maintain an appropriate understanding of how our business activities
contribute to climate change and water-related risks
and otherwise impact the environment. We therefore
aim to be a corporate group that progresses together
with society.

P10

Unit energy consumption

7.48

(2016 result, below the industry average)

Contributions to a sustainable society
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Corporate governance

Manufactured
Capital

P34

With Our Energy, We Energize the Future
Business activities

Stable supply of energy

Value we offer our
stakeholders

Customers
Oil Business
Export

Crude oil
procurement

Customer
satisfaction

Storage

Sales

Refining
Oil product
transportation
Gasoline, kerosene, diesel
oil, heavy fuel oil,
petrochemicals, and LPG

Manufacturing

Asset
synergies

Sales
synergies

Lubricants and
asphalt

Leveraging byproduct fuel
Leveraging former business sites

Energy Solutions

Leveraging our service
stations and LPG business
network

Business

Manufacturing

The wholly owned
subsidiary Solar
Frontier K.K. operates
the Solar Business.

Electric Power
Business

HSSE*

Reduction of
environmental
footprint

Solar module
sales

Solar Business
Raw material
procurement

Stable and
attractive
shareholder
returns

P4

Synergies
between
technologies

Development, maintenance,
operation, and sale of
megasolar power plants

Advanced
services

Use of manufactured
solar modules

Power plant
operation

Compliance

Electricity
sales

P40

Corporate
culture that
celebrates
diversity

*Health, safety, security, and environment

Showa Shell Sekiyu K.K.   CSR Book 2017

3

Establishing Strong Corporate Foundations

HSSE (Health, Safety, Security, and
Environment)

The Showa Shell Group’s Code of Conduct calls for the Group to engage in continuous and
systematic initiatives in the fields of health, safety, security and environment (hereinafter,
HSSE). In addition, the Code of Conduct places a high importance on HSSE in the Group’s
business activities and stipulates that Group companies must establish targets for improvement, measure and evaluate accomplishments made toward these targets, and file reports
on the results.
To promote these initiatives on a Groupwide basis, the Group has established the Basic
Policy for HSSE and, under this policy, is establishing a promotion structure and operating
management systems.
More information regarding HSSE policies can be found on the Company’s website.
http://www.showa-shell.co.jp/english/profile/mp/hsse.html

HSSE MANAGEMENT SYSTEM
The Shell Group has developed the HSSE Management System

HSSE Management System

(HSSE-MS), which it began using in 2000 as a system to track and

Plan

continuously improve HSSE performance. The system is also employed by the Showa Shell Group to help comprehensively manage

HSSE Priority Strategy Risk
Management Committee

risks related to HSSE. Investigations are conducted at individual
worksites in accordance with the HSSE-MS to identify hazardous or
environmental risks at relevant facilities. The potential impact of these

HSSE Action Plan

risks is measured based on the chance of occurrence and projected
damage or environmental impact. The scores are then used to prioritize the facilities and hazards for which responses are needed.
Response measures for high-priority hazards are developed through
the Hazard and Effects Management Process (HEMP)* , and cor1

rective plans are formulated. Although we separated from the Shell
Group in December 2016 due to a share transfer, we continue to

Accident
(Accident report)
Causal Analysis
(TRIPOD*2)

Do
Safe Operation and Stable Supply

use the HSSE-ME and conduct risk management. Also, Group refin-

Check

eries and other principal operating sites have acquired certification
under the ISO 14001 international environmental management
standard, and we have instituted an environmental management

HSSE Inspection / Self-Review

system based on this standard.
*1 Hazard and Effects Management Process (HEMP):
	A process used to confirm the disaster potential (hazards) related to tasks and equipment, and to envision the damage those hazards might cause. The risks of a
hypothetical disaster are then assessed using a Risk Assessment Matrix (RAM), which
is a management table for assessing the effects and incidence probability of risks by
person, capital, environment, and popularity categories. The highest risks are analyzed using a HEMP Worksheet. Once an area for improvement is confirmed, a
correction plan is formulated.
*2	TRIPOD: An accident analysis technique used by the Shell Group and other
companies
*3	Risk Assessment Matrix (RAM): A management table for assessing the effects and incidence probability of risks by person, capital, environment, and popularity categories
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Hazard and
Effects Management Process
(HEMP*1)
Risk Assessment
Matrix
(RAM*3)

Management Risk Review
Management Committee

Act
Correction Plan / Recurrent
Prevention Policy

HSSE PROMOTION SYSTEM
We established the Risk Management Committee to serve as the
highest HSSE decision-making body. This committee is responsible

Company level

Product Safety Sub-Committee
Discusses the overall safety of products, from development
to disposal, to ensure that the Company’s products do
not have a negative impact on users, their property, or
the environment, either in their handling, use, or after use.

for all aspects of internal control, including HSSE and compliance.
We recognize HSSE and compliance as being fundamental to all
our operations, which is why Group CEO Tsuyoshi Kameoka chairs
this committee and reports important matters discussed to the Board
of Directors. Members of the subcommittees under the Risk Management Committee include leaders of departments in the Showa Shell

Risk
Management
Committee
Chair:
Group CEO

Showa Shell Group HSSE Conference
Reports

head office. In addition, there are site-level teams at individual work-

Follows the Basic Policy for HSSE and discusses matters
pertaining to the formulation of HSSE plans, progress
monitoring, and performance reviews for the entire
Showa Shell Group.

sites and divisions.
Site level

Safety and Hygiene Committees
(At all worksites)

HSSE Conference
(Each worksite / office)

HSSE Focal Point

HSSE Audit

As the persons in charge of HSSE, the head of each division and

The Internal Audit Division conducts HSSE audits at the operating

worksite selects HSSE Focal Points, who serve to enhance communi-

sites of each Group company, including affiliated companies, in

cation among the heads of divisions/worksites, managerial staff, and

conjunction with business audits.

employees, as well as to encourage HSSE activities at the workplace

HSSE audits are conducted every two to four years depending on

level. In 2016, we held a Companywide seminar for HSSE represen-

the size of the operating site, and we verify that all of the compo-

tatives in each office and division on the risk evaluation and

nents of HSSE-MS have been put into place and documented as

management of chemical substances. We also held seminars on for-

well as that these components are being implemented effectively

mulating crisis management and business continuity plans (BCPs) that

Companywide based on objective evidence. In the event that any

anticipate the occurrence of a major natural disaster. In these ways,

problems are discovered, we provide advice on how to make

we worked to increase the skills of each individual Focal Point. Further-

improvements.

more, we held a meeting on the head office division’s HSSE Focal
Points in February 2017 and worked on horizontal development of

Implementation of Due Diligence for HSSE

the yearly policy set out by the Risk Management Committee.

When introducing a new business, establishing a major facility, or
developing new products, we implement due diligence related to
HSSE. In addition, when the circumstances change in an existing
business, we once again carry out due diligence and work to
make the necessary improvements. When operations began at the
third unit of Ohgishima Power Station in February 2016, we performed a risk evaluation related to HSSE and examined measures
for improvement.

HEALTH
It is a social responsibility of Showa Shell to secure safe workplace

Implementing Safety and Hygiene Committees

environments for its employees, and we also realize that such envi-

In accordance with the Occupational Health and Safety Act, Safety

ronments are essential to the continuation of our business activities.

and Hygiene Committees have been established with membership

Based on the Labor Standards Act, the Occupational Health and

consisting of representatives from the Company and from unions.

Safety Act, and such internal rules as those related to HSSE, we

These committees provide opportunities to discuss circumstances re-

have formulated the Safety and Hygiene Management Rules to

lated to occupational health and safety throughout the Company.

ensure the safety of our worksites and the mental and physical health

Feedback regarding issues is provided periodically and areas need-

of our employees. We endeavor to create appropriate workplace

ing improvement are identified.

environments in accordance with these regulations.
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HSSE

Employee Health Management and Mental Health

Health Counseling Desk

On the health front, we conduct employee health exams every year

We have set up a Health Counseling Desk on Heart and Body Health

that are more extensive than legally required. Based on the findings

Plaza, an intranet site that is periodically updated with information on

of these examinations, we encourage employees to consult with an

health-related topics. This site enables employees to seek counseling

occupational physician or undergo extensive testing as deemed

regarding their mental or physical health with full privacy.

necessary. In addition, we are implementing a plan in collaboration
with health insurance associations to improve employee health.
Based on the Occupational Health and Safety Act, we implement
stress checks and hold expert-led mental health training on fundamental preventive care measures. To ensure the health of employees
working long hours, we have those who exceed a certain number of
hours, while staying within legally mandated working hours, consult
with an occupational physician.

SAFETY
Showa Shell Group’s competitiveness, it is also critical to retaining

Total Recordable Case Frequency for Occupational
Accidents

society’s trust. For this reason, Showa Shell works to enhance safety

Showa Shell monitors in real-time the number of occupational acci-

awareness and is improving its safety-related systems. In addition to

dents that have occurred across the entire Group, including affiliated

having in place the Safety Rules, we have defined ways of respond-

companies. In addition to safety education and promotion activities

ing quickly in the event of an accident—prescribing how to

through the Goal Zero Movement, which we promote Groupwide

determine the causes of accidents and how to prevent recurrence—

as the situation demands, we carry out investigations for each acci-

and have put in place a safety recognition system. In particular, we

dent that resulted in lost work days, which help prevent similar

conduct the Safety & Quality First (SQF) Campaign with our contract

accidents from occurring, as well as promote the horizontal develop-

dealers and business partners to ensure safety and quality assurance

ment of prevention measures. We also calculate the frequency of

measures, with the aim of achieving zero accidents.

occupational accidents per one million labor hours in an appropri-

Goal Zero Movement

ate manner.

Maintaining safe, accident-free operations is not only core to the

We realize the extreme importance of preventing serious accidents
that result in lost work days, as this is absolutely crucial to fulfilling
our mission of providing a stable supply of products and earning
customer trust. We approach this from both hard and soft perspectives. Hard initiatives include improving facilities and developing
accident prevention guidelines and procedures. Soft initiatives include disseminating safety awareness, one of which is the Goal
Zero Movement. Since its launch in 2011, we have continued to
advance the Goal Zero Movement with the aim of reducing accidents that result in lost work days and other accidents to zero.
In 2016, we determined the following priority activities on a
quarterly basis, and are working to increase safety awareness.

Total Recordable Case Frequency
Incident rates (%) per 1 million labor hours
Figures include Showa Shell Group companies and business partners, and recordable
cases of all occupational accidents, including those that do not result in lost work days.
(%)
2.0

1.8

1.7
1.4

1.5

1.0

1.0

1.2
0.8

1.0

Goal Zero

0.5

0

Priority activities on a quarterly basis

2010

2011

2012

2013

2014

2015

2016

First quarter: Greetings, and pointing and calling
Second quarter: Thorough awareness of basic safety rules
Third quarter: Heatstroke and commuting accidents
Fourth quarter: Disasters due to falling

Safety Experience Education Using Virtual Reality
(VR) Technology
As the number of occupational accidents has fallen in recent years,
the number of people who have direct experience of accidents has
dropped accordingly, leading to a lower sensitivity to danger (ability
to predict danger). To address this decline, we have introduced
safety experience education aimed at heightening employee sensitivity to dangers that exist in the workplace. In 2016, we conducted
this training at two refineries.

6
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The safety experience education program uses modern-day tech-

HSSE Site Visits by Executives

nologies to create VR replications of three types of accidents that are

Executives have been conducting HSSE site visits at each worksite

particularly difficult to simulate in normal safety experience training:

every year since 2006. These visits offer all executives the opportu-

crashes, falls, and burns. Simulations produced by VR technology of

nity to check on the status of HSSE activities and engage in

accident risks common in the workplace, such as walking on ele-

one-on-one dialogues with employees at those worksites. By doing

vated scaffolding, falling from a work stand, and being burned

so, we aim to achieve Goal Zero and a new beginning.

caused by flying sparks from electric saws, lead to heightened safety
awareness.
The majority of our employees, including at Group companies,

The theme in 2016 was Spreading awareness of basic safety rules
at every worksite. This does not simply refer to written rules, but to the
unwritten rules at each worksite. Properly sharing and observing the

take part in field work. We are

rules together with new hires and subordinates can lead to mainte-

systematically putting together

nance and improvement of HSSE performance. Management

relevant educational programs,

expressed enthusiastic support for the importance of spreading aware-

and plan to conduct such pro-

ness of basic safety rules by sharing examples of accidents and other

grams at two refineries in 2017

safety issues directly with executives during last year’s site visits.

in order to effectively raise
safety awareness.

Establishing a Network of Safe Driving Supervisors
We have enacted driving standards in order to curb commercial ve-

Moreover, as part of the HSSE Regional Reciprocal Visits, which
have been ongoing since 2015, management from regional offices
and branches visit local worksites to break down barriers in building
mutual understanding and strengthening cooperation with safety and
risk management departments.

hicle accidents. As part of those efforts, we have installed independent

This fiscal year, site visits by executives have been conducted at

safe driving supervisors and have been conducting safety education

24 locations and HSSE Regional Reciprocal Visits have been con-

since 2005, even at offices not required to provide safe driving super-

ducted at 29. These initiatives have allowed us to share our vision

visors under the Road Traffic Act. In 2016, we established a network

to prioritize HSSE and compliance with all employees throughout the

of safe driving supervisors as a mechanism to share best practices

Showa Shell Group. Moving forward, we will continue to strive for

Groupwide on top of strengthening management systems.

Goal Zero and promote HSSE activities at each worksite.

Safety Awards
Showa Shell has been holding the Safety Awards since 1992 as a
means of raising safety awareness at all Group companies and increasing the overall level of safety throughout the Group. At the
awards ceremony held every March, a total of 28 worksites were
presented with the Safety Excellence Award in 2016 for being free of
accidents and other incidents for a whole year, while one worksite
received the Special Safety Award for going a specified amount of
time, dependent on the scale of the worksite, without experiencing
any incidents. In 2017, 29 worksites received the Safety Excellence
Award and six received the Special Safety Award. Amid aftershocks

Group CEO Tsuyoshi Kameoka visiting the Yamaguchi Refinery of Seibu Oil Co., Ltd.

of the Kumamoto earthquakes in April 2016, facility checks were
quickly conducted and efforts were made to stabilize product supply
and prevent a second disaster. For our contributions in securing local
lifelines as a supply base to keep relief supplies safe and supply specially contracted neighborhood stores, we were awarded a special
prize for relief contributions in the Kumamoto earthquakes for Japan
Oil Network Co., Ltd.’s, Yatsushiro Oil Tank Yard.

Oil Business COO Masayuki Kobayashi visiting the Yokkaichi Refinery of
Showa Yokkaichi Sekiyu Co., Ltd.

2017 safety awards
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HSSE

SECURITY
As a company that handles the energy that is essential to our way of

drills where their decisiveness is put to the test. Since opening in

life, our social mission is to provide a stable supply of products and

1993, the center has been a site for fire drills not only for Company

services even in the event of a disaster or other emergency. Accord-

employees but also for companies in and outside of Niigata, thereby

ingly, we have in place structures to ensure business continuity, have

helping Showa Shell fulfill its social responsibility by coexisting with

drafted emergency response plans, and conduct regular drills as part

and contributing to the community. It is also used by local firefighting

of our efforts to strengthen our Group crisis management system.

brigades and schools. These lecturers were highly evaluated for their

Comprehensive Disaster Response Drills

specialized knowledge. In the 23 years since the center first opened,
6,517 people have undergone training there.

Showa Shell has formulated a crisis management plan (CMP) and a
business continuity plan (BCP) to prepare for crises. These plans include
provisions to guarantee that products can be ordered and shipped
anywhere in Japan even if an earthquake strikes directly below the
Tokyo metropolitan area or in the Nankai Trough, or if some other disruption occurs. The plans also provide for the continuation of business
activities in the event that the head office ceases to function due to such
disruptions. We conduct yearly drills based on these plans.
In June 2016, we held crisis management comprehensive training
assuming a major earthquake in the Nankai Trough. The day of the
training was unannounced, making the scenario more real-life. At the
same time, the training was held in unforeseen circumstances to emphasize business continuity. We also carried out a drill in September at
Kinki Branch, which is to act as an alternative emergency response
headquarters in the event that an earthquake directly strikes the Tokyo
metropolitan area. In this way, we confirmed the effectiveness of the

Large-Scale Earthquake Countermeasures at Group
Oil Refineries, the Transportation Division, and the
Sales Division

Companywide crisis management plan and divisional business conti-

Since the Great East Japan Earthquake of 2011, we have been

nuity plans.

carrying out training in each division that assumes earthquakes hit
under the Tokyo metropolitan area or in the Nankai Trough.
We have been conducting various types of construction to counter
earthquakes at various Group oil refineries. Based on the results of
a seismic assessment (in 2013) of Group oil refineries as part of our
BCP, we identified target locations and types of construction for consideration. We plan to have key countermeasures in place by
2019. Specific construction countermeasures vary widely by objec-

FireFighting Drills

tive. On a scheduled basis, we are performing construction to

As we operate potentially hazardous facilities that face the possible risk

ensure that equipment stops safely after an earthquake, seismic rein-

of complex, large-scale fire incidents, employees must be able to ac-

forcement of firefighting and other equipment to prevent secondary

curately predict how a fire will react to given circumstances and how

disasters, and seismic reinforcement of facilities to maintain function-

to fight fires strategically. Niigata Disaster Control Training Center

ality at shipping and receiving facilities. As this earthquake-response

serves as a place for cultivating flexible and proficient firefighting ca-

construction can involve major expense, we are making use of na-

pabilities. At this facility, trainees face actual fires, allowing them to

tional government subsidies as we undertake these measures.

develop an understanding of how fires act, and are included in team

In the Transportation Division, we are putting in place an alternative truck-based transportation system to operate in the event of a
disaster, and the Sales Division has created a disaster-response

Reinforcement

8
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manual for service stations. In these ways, we are working to en-

For international shipping, we have participated in the SIRE

hance our crisis management system Groupwide throughout the

program since 1993 and only charter vessels that meet our safety

supply chain.

standards derived from the standards of major oil companies.

Initiatives at Group Refineries
We produce oil products at three Group refineries: Keihin Refinery,

Furthermore, Group inspectors examine time charter vessels that
are frequently used by the Group to directly confirm their safety
and soundness.

Yokkaichi Refinery, and Yamaguchi Refinery. To ensure safety at
Group refineries, we operate HSSE-MS and implement comprehen-

Transportation Division Initiatives—Ground Transport

sive and continuous improvement activities. In addition, we actively

Trucks used by the Group are equipped with leak prevention devices

pursue activities to share information about near-misses to reduce

(CPS) as well as Driver Controlled Delivery (DCDs) for preventing ship-

risks in employees’ immediate surroundings, where there is a direct

ment errors. In addition, rules that must be followed to prevent

possibility for a major disaster or accident to occur. With regard to

accidents while in service are compiled in the Driving Standards, and

quality, we have created various types of workflows and are work-

we work to ensure that drivers are well trained and that vehicles are

ing to ensure thorough management of product quality, which has

well maintained. In addition, we implement the Safety & Quality First

allowed us to acquire certification from third-party institutions. These

(SQF) Campaign to promote safety and quality assurance throughout

include the JIS mark and certification under the ISO 9001 interna-

the Group and among contract dealers and business partners.

tional quality management standard.

Through this campaign, we ensure strict adherence to safety and qual-

For disaster prevention, we conduct drills in cooperation with our
business partners and government agencies in anticipation of vari-

ity confirmation procedures and other basic measures, thereby
working to reduce the number of accidents involving trucks.

ous disaster scenarios. For example, we carry out a comprehensive
disaster prevention drill to prepare for a major earthquake or tsunami
that follows the occurrence of a major earthquake as well as an oil
clean-up drill to train employees on how to respond to a major oil
leak. Conducting these drills on an ongoing basis enhances employees’ response skills, and enables us to periodically revise and
improve our systems to assure the safety of operations in the event of
an emergency.

Transportation Division Initiatives—Sea Transport
In 2004, we began enhancing the inspection procedures (inspection and screening systems) used by Showa Shell Group inspectors
in examining domestic shipping vessels chartered by the Group to
ensure their safety and soundness. Our ship inspection methods in-

Initiatives of the Fuel Sales Division

clude participation in the Ship Inspection Report (SIRE) program as

To deliver reliable products and services at our service stations, we

well as adoption of safety standards we developed based on those

make use of the SS-HSSE Check Book (Green Book), which system-

of major oil companies. Should an inspection uncover any safety-

atically organizes the points of focus for safety and quality

related issues, the Company shall request corrective measures be

management by on-site staff, to conduct daily safety management.

taken with regard to the vessel in question or prohibit the chartering

The main points of the Green Book are as follows.

of the vessel.

In 2017, in addition to our daily efforts in safety management,
we will continue to work to improve the level of safety and quality
control at our service stations by implementing nationwide plans for
such efforts as having a station attendant present to conduct a survey
when tank trucks are being unloaded.

• Mandatory criteria to comply with laws and ordinances (Fire Service Act, waste disposal, etc.)
• Quality control (unloading tank trucks, refueling customer vehicles)
• Crime prevention and crisis management (disaster response,crime countermeasures)
• Accident prevention (precautions to take in
each kind of work)
• Education and training (response to accidents and educational activities on accident
prevention)
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ENVIRONMENT
As an energy company, Showa Shell strives to maintain an appropri-

expected to enact responsible measures, as well as for the supply

ate understanding of how its business activities contribute to climate

of biomass power and other forms of renewable energy. These

change and water-related risks and otherwise impact the environment.

goals will be pursued over the medium term.

We recognize these, on top of mindfulness of Paris Agreement

Important Areas for Reducing Environmental Footprint

initiatives,as priority issues in realizing a sustainable society.
Based on the Medium-Term Environmental Action Plan we have

The majority of the environmental impacts from Showa Shell’s businesses

formulated, we work to reduce the environmental footprint of all our

can be attributed to either the oil product manufacturing processes at

business activities, take measures to combat climate change, and

Group refineries, where all crude oil refining is conducted, or the con-

supply renewable energy. Through such initiatives, we aim to be a

sumption of oil products by customers. These two areas are therefore

company that moves in step with society.

important in reducing our environmental footprint. To lower the impacts
from Group refineries, we are making capital investments related to en-

Structure for Promoting Environmental Conservation
and Medium-Term Environmental Action Plan

vironmental conservation and instituting energy-saving measures. In

Showa Shell has formulated its Environmental Preservation Guide-

moting the use of eco-friendly oil products and solar modules. This

lines in accordance with the Basic Policy for Health, Safety, Security,

Corporate Report contains information on such efforts, with a particular

and Environment. Based on these guidelines and the guidance of the

focus placed on initiatives at Group refineries.

regard to consumption, we are reducing environmental impacts by pro-

HSSE Division, we employ and operate HSSE-MS at each Group
company to improve our environmental performance on a continuous

Preventing Environmental Pollution and Reducing Waste

basis. In addition, refineries and other worksites with larger environ-

The Group emits large quantities of greenhouse gases from energy

mental footprints have acquired certification under the ISO 14001

use during the process of manufacturing oil products, namely the

international environmental management system standard. The com-

consumption of purchased electricity and fuel for in-house genera-

bined footprint of the worksites that hold this certification accounts for

tion. We therefore track the volume of CO2 emitted through fuel

99% of the total environmental impact from all worksites.

use across all areas of the supply chain, from raw material procure-

Moreover, to perform focused and systematic management of

ment to product sales. In 2016, total CO2 emissions amounted to

our concerted Group efforts in order to protect the environment, we

5,783,000 t-CO2, of which 82%, or 4,749,000 t-CO2, was

formulated the Medium-Term Environmental Action Plan based on

emitted by Group refineries. For this reason, we position energy

the approval of the Risk Management Committee. A new plan was

conservation measures at refineries as a high priority for preventing

thus established for the period from 2016 to 2018. Rather than

climate change or global warming. In addition, we are promoting

setting overall environmental conservation targets, this plan defines

energy-saving initiatives in each of our supply chains in order to

targets for water usage, an area in which the Company is

reduce the total amount of greenhouse gas emissions Groupwide.

2016–2018 Medium-Term Environmental Action Plan
Environmental
strategy

Activity themes

Promoting energy conservation and global
warming prevention
Compliance

Preventing environmental pollution and reducing waste

Medium-term objectives

Medium-term review

Reduce medium- to long-term unit energy consumption by more than 1% annually on average,
based on the Energy Conservation Act

Generally achieved

Participate in the petroleum industry’s Action Plan for a Low-Carbon Society, leading up until 2020
(refinery energy-saving policy [total crude oil equivalent savings of 530 megaliters per year within
the industry], usage of ETBE biofuels [500 megaliters of crude oil equivalent for the industry in
2017])

Introduced high-efficiency equipment
Sold ETBE compound biofuels

Conserve energy and reduce consumption of resources in offices under the ECO TRY 21 campaign
(Management of temperature and lighting, Cool Biz, reduced printing)

Promoted electricity conservation and
paperless operations

Achieve zero emissions at Group refineries (An industrial waste output rate of 1% or less)

Maintained industrial waste output rate of less
than 1%

Promote soil and groundwater contamination countermeasures (Surveys at time of land development, preventive measures against groundwater pollution)
Strengthen chemical substance management (Reduce use and storage of regulated chemicals)

Instituted measures when conducting
land development
Periodically conducted inspections

Held photo contest (12th)
Present opportunities for stakeholders to think about the environment (Environmental Photo Contest,
energy education program, Niigata Yukigunigata Megasolar Power Plant tours)
Held 26 times, with 721 participants

CSR

Business
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Promoting environmental preservation activities and environmental
communication

Offer eco-friendly products and services
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Promote environmental and biodiversity preservation projects conducted cooperatively between employees and local
communities
(Participation in cleanup activities and forest and sea preservation activities around worksites)

Conducted at oil refineries and
worksites

Tracked the circulation rate for industrial
water
Contribute to the realization of a sustainable water environment (water usage monitoring and
Introduced measures to counter the risk
optimization)
of water shortages
Expand the use and sale of CIS thin-film solar modules
Supply renewable energy (megasolar and biomass power generation)

Entered the electricity retail market

Business Portfolio for Reducing CO2 Emissions
CO2 reduction volume

CO2 reductions from use of CIS thin-film solar modules
(offset)
CO2 emissions from business activities
CO2 emissions from business activities*1

CO2 reductions from promotion
of energy conservation and
development of high-value-added
oil products and artificial
photosynthesis technology

*1 Calculated

using average CO2 emission volumes
from operations (all activities spanning from crude
oil procurement to product sales) from 2012 to 2016
*2 Calculated based on annual production capacity
of solar module plants (450 MW for 2012, 900
MW for 2013 onward) with the usable life of
solar modules set at 20 years and the volume of
CO2 emission reductions per module per year set
at 553 g-CO2/kWh (from Voluntary Industry
Rules Related to Indication [Fiscal 2016 edition],
Japan Photovoltaic Energy Association)

CO2 reductions from use of
CIS thin-film solar modules*2
2012

2022

Carbon Offsets from Renewable Energy Use
The spread of solar power, a form of renewable energy, has led to
large reductions in CO2 emissions. Through the course of business
activities, we expect to achieve carbon offsets in equal amounts to
our yearly CO2 emissions by 2022. Our goal is to use Showa
Shell to contribute to a low-carbon society. (See the above graph.)

Japan’s Action Plan for a Low-Carbon Society (Phase 2) sets an
energy consumption reduction target of 1 million KL (crude oil
equivalent) to be achieved by 2030. The Group is pursuing further
energy-saving activities in line with this plan.

CO2 Emissions and Unit Energy Consumption at Group Refineries
(Kilotons/Year)

(Unit Energy Consumption)

15,000

12.00

Efforts during Crude Oil Procurement
When the very large crude carriers (VLCCs) that we use when

12,000

transporting crude oil from the Middle East to Japan pass through a
strait or enter the ports they serve in accordance with refinery port

10.19

10.00

9.45

9,000

8.42

schedules, they travel at reduced speeds to reduce both fuel consumption and CO2 emissions.

7.48

8.00

6,000
4,749
3,965

Initiatives at Group Refineries

6.00

3,000

The Company conducts the in-house generation of electricity by utilizing certain intermediary products created through the refining
processes used to manufacture oil products, and this results in a
substantial amount of greenhouse gas emissions. For this reason, it
is incredibly important for us to conserve energy as a means of preventing global climate change.
The Petroleum Association of Japan’s Action Plan for a Low-Carbon Society sets the target of realizing a total reduction in energy
use among all companies in the association of 530,000 KL (crude
oil equivalent) by 2020. Showa Shell is participating in this plan,
as stipulated by the Medium-Term Environmental Action Plan, and
has adopted specific targets for the Company. We are advancing
energy conservation measures, which include investing in equipment for Group refineries such as heat exchangers, waste heat
recovery boilers, and exhaust gas recycling equipment while also

4.00

0
1990
CO2 emissions

2008 2009 2010 2011 2012 2013 2014 2015 2016
Unit energy consumption (Industrywide) (Right axis)
Unit energy consumption (Showa Shell) (Right axis)

Initiatives at Other Plants
Plants are pursuing energy savings and CO2 emission reductions
through measures that include conserving electricity, decreasing
peak-hour energy usage, and optimizing boiler operation. At lubricant plants, we are conserving electricity by adjusting compressor
output for different manufacturing processes and utilizing ideal blending times. In pursuit of further energy savings, we practice optimal
boiler operation, and are installing LED lighting and solar panels at
production plants. Through these efforts, we aim to realize an average reduction in unit energy consumption of 1% per year.

pursuing the optimization of refining facility operations.
Furthermore, we are working to reach our target of reducing unit
energy consumption by more than 1% annually on average over
the medium to long term, as mandated by the Act on the Rational
Use of Energy. In 2016, unit energy consumption at Group refineries was 7.48, down 21% compared with 1990, meaning that we
are generally achieving our targeted 1% average annual reduction. However, in response to the future climate change risks
indicated in the Paris Agreement, the Petroleum Association of
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11

HSSE

Showa Shell Total Adverse Environmental Impact for 2016

Procurement and transport
• Energy
9,187 TJ
(crude oil equivalent) 237 thousand KL

IN

(primarily crude oil)

OUT

• CO2 emissions

657 thousand t-CO2
(–117)



• CO2 emissions 4,749 thousand t-CO2
• Energy
67,127 TJ
(crude oil equivalent)1,732 thousand KL
• Seawater
123,966 thousand KL
• Industrial water31,433 thousand KL
196 thousand KL
• Tap water

• Energy
3,150 TJ
(crude oil equivalent) 81 thousand KL
• Industrial water
1,790 thousand KL
• Top water
110 thousand KL
• Underground water 1,734 thousand KL

(–319)

Manufacturing plants
(refineries)

IN

• Total waste

OUT

IN

products, solar modules, etc.)

(1,484)

•
•
•
•

 ulfur oxides (SOx)
S
2,794
Nitrogen oxides (NOx) 2,156
Soot dust
1,118
Wastewater 155,595 thousand

•C
 O2 emissions

Other manufacturing plants
(for asphalt, lubricants, LPG, petrochemical

44,091 t
t
t
t
t

176 thousand t-CO2
(– 2)

OUT

• Total waste

11,002 t
(– 371)

• Wastewater

3,634 thousand t

• CO2 emissions

149 thousand t-CO2

Product transportation and storage
• Energy
(crude oil equivalent)

2,163 TJ
56 thousand KL

IN

(oil depots, ground and sea transport of oil
products and solar modules, etc.)

OUT



(–21)

Marketing Service stations
• Energy
(crude oil equivalent)

1,571 TJ
41 thousand KL

IN

• Gasoline
8,678 thousand KL
• Jet fuel
1,919 thousand KL
• Kerosene
2,670 thousand KL
• Diesel oil
5,337 thousand KL
• Heavy fuel oil 3,176 thousand KL
• Other oil products 4,760 thousand KL

IN

2016 carbon offset volume of aggregate OFFSET total of solar modules
produced as of December 31, 2016
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(approx. 3,100 stations)

Consumption
(usage of oil products by customers)

OUT

• CO2 emissions
52 thousand t-CO2
(–1)

OUT

•C
 O2 emissions

66,278 thousand t-CO2
(–4,168)

* Figures in parentheses represent year-on-year changes.

OFFSET
Approx. 2,700,000 t-CO2*

* Calculated based on annual production capacity of solar module plants (450
MW for 2012, 900 MW for 2013 onward) with the usable life of solar modules set at 20 years and the volume of CO2 emission reductions per module per
year set at 553 g-CO2/kWh (from Voluntary Industry Rules Related to Indication
[Fiscal 2016 edition], Japan Photovoltaic Energy Association)

summer months. Initiatives in place at all office buildings include

Initiatives at Solar Module Plants
CIS thin-film solar modules are

encouraging employees to use their own cups, designating certain

designed and manufactured

days as no-overtime days, and asking drivers to stop their engines

with a high degree of environ-

when vehicles are idling.

mental awareness, from the
materials they use to their recy-

Use of Renewable Energy

cling processes. The production

At 450 Group service stations and solar module plants, we have

process is simple and short,
and they can be produced

installed CIS thin-film solar modules produced by Solar Frontier and
Kunitomi Plant

utilize the energy that they generate. In total, 3 MW of the electric-

with relatively little energy. This is a power generation technology

ity generated by solar modules equipped on site at solar module

that incorporates a top-down approach throughout the whole

plants is used by our own factories.

production process, from raw materials to the disposal stage. Additionally, we are improving production efficiency, and also carrying out
transportation improvements and environmental impact reductions by

Preventing Environmental Pollution
Atmospheric Pollution Prevention

using environmentally friendly packaging at Kunitomi Plant. Furthermore,

The Group is working to reduce sulfur oxide (SOx) and nitrogen

a portion of the electricity used in our plants is supplied by mega-

oxide (NOx) emissions produced by fuel oils and gases in furnaces

solar facilities installed on the site of our Miyazaki Plant and the roof

and boilers. SOx emissions are maintained below regulated levels

of our Kunitomi Plant. These facilities have a combined generation

by using low-sulfur fuel oil and sulfur-free fuel gas treated with gas-

capacity of 3 MW.

cleaning equipment. Efforts to prevent atmospheric pollution by NOx
emissions include improved combustion methods achieved through

Logistics Initiatives

the introduction of low NOx burners and the installation of exhaust

In ground shipments, we are working to avoid sudden accelera-

gas denitrizer equipment. Through these efforts, we are working to

tion—which also has safety implications—while also stopping

prevent atmospheric pollution.

engines when vehicles are idling and using other eco-friendly driving techniques. In addition, we are using larger tank trucks for

Soil Contamination Countermeasures

transportation to reduce the number of trucks we dispatch, and are

The Showa Shell Group conducts soil contamination surveys and im-

otherwise improving transport efficiency. Through these efforts, we

plements countermeasures at approximately several sites, including

aim to curtail CO2 emissions.

refineries and service stations. We continue to conduct these surveys

In maritime shipments, we promote the use of larger domestic

when facilities are closed or remodeled. We also participate in a

vessels and endeavor to reduce CO2 emissions by improving trans-

committee for reviewing the application of the Water Pollution Con-

portation efficiency and reducing fuel consumption. To this end, we

trol Act and the Soil Contamination Countermeasures Act, and

keep two fuel-efficient electric propulsion vessels in continuous op-

provide feedback based on the knowledge and experience gained

eration. In addition, we are maintaining low-fuel consumption

from our own countermeasures.

levels by raising fuel efficiency through the use of a fuel-saving supplement on all vessels and by monitoring their transport speeds.

Chemical Substance Management
The Company practices proper management of the chemical sub-

Initiatives at Sales Locations

stances used in its manufacturing processes, basing management

After the Great East Japan Earthquake, Japan was presented with a

procedures on domestic and overseas laws and in-house chemical

tight supply and demand situation for electricity. To help address this

substance management regulations.

issue, we installed solar modules produced by the Showa Shell

For chemical substances contained in the Company’s products,

Group on the upper canopies of several of our service stations over

we perform evaluations and management based on the Occupa-

the period from 2011 to 2012. As of December 31, 2016, a total

tional Health and Safety Act, the Act on Confirmation, etc. of

of 450 service stations were equipped with these solar modules and

Release Amounts of Specific Chemical Substances in the Environ-

using them to power lighting and other equipment. In addition, we

ment and Promotion of Improvements to the Management Thereof

install LED lighting when opening new service stations or remodeling

(PRTR Law), and the Act on the Evaluation of Chemical Substances

existing stations with the aim of realizing energy savings.

and Regulation of Their Manufacture, etc. In addition, the Company
conducts labelling in accordance with the Globally Harmonized

Initiatives at Offices

System of Classification and Labelling of Chemicals (GHS) scheme,

Preventing global warming requires all employees to act in their

maintains safety data sheets (SDSs), and takes other appropriate

daily lives. Based on this recognition, we are taking steps to

measures including steps to track chemical release and transfer vol-

reduce CO2 emissions at the Showa Shell head office. For exam-

umes and submit the necessary reports.

ple, lighting is turned off during lunch breaks and when employees

Furthermore, we quickly and appropriately respond to any revi-

are not present to conserve electricity, and restroom water heaters

sions and additions to industry and customer lists of chemical

are deactivated and tap water heaters are removed during the

substances to be managed and are working to minimize product
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risk and build systems we can offer to our customers.

Trends and Percentages for Amount of Water Used Unit: 1,000 KL

In accordance with the revisions made in the Occupational Health
and Safety Act, the danger and toxicity of chemical substances used at
places of business, along with risk assessment and reduction measures,

Manufacturing plants (Group refineries)
Other manufacturing plants (lubricants, asphalt, and solar)
4,497

3,906

3,634

2.3%
(Solar 1.3%,
others 1.0%)

must be specified from June 2016. We are working to spread awareness of the change in law by holding seminars for relevant parties at
business places associated with the Group and affiliated companies.
Furthermore, laws regarding rationalization of use and optimization of management of CFCs were revised in 2013. According to
new requirements, CFC utilizing equipment that conforms to the law

168,374

171,772

155,595

97.4%

97.8%

97.7%

2014

2015

2016

must be installed and thorough maintenance and inspection conducted. In the event that leakage exceeds a predetermined amount,
equipment must be immediately repaired and the amount of leakage
officially reported. We are conducting a survey to determine the
status of such equipment in possession and spreading awareness in
relevant facilities to ensure reporting should leakage be discovered.
No such leakage has been identified this fiscal year.
Water Use and Water Pollution Prevention
In addition to energy, the manufacturing process for oil products uses
large quantities of water. We have installed in-house power generation equipment at our oil refineries, which are typically located along
coastal areas, and a large quantity of seawater is used during their
operation. The Group also uses fresh water (industrial water, underground water, and tap water), with industrial water mainly used for
cooling purposes during various refining processes. Roughly 80%
(123,966,000 kL) of the water we use is seawater used for cooling.
Japan has a relatively stable supply of water from rivers compared with other countries, and we use the HSSE management
system (HSSE-MS) to evaluate the risk of water shortages at three
Group refineries. We strive to reuse industrial water and consistently monitor the amount of water we use. Our circulation rate
exceeds 95%. Industrial water used in refining processes is treated
through wastewater purification, either via oil separators, chemical
treatment using flocculating agents, or the use of activated sludge

Biodiversity Protection Initiatives
Showa Shell recognizes the importance of protecting biodiversity,
and is taking action to this end. For example, we have defined our
basic stance on the subject in the Basic Policy for Biodiversity and
became a promotion partner for the Declaration of Biodiversity by
Keidanren issued by the Japan Business Federation (Keidanren). In
addition, as standing members of The Nature Conservation Society
of Japan, we conduct awareness-raising activities on environmental
conservation and biodiversity for corporations. We further support
environmental protection activities by NGOs through the Keidanren
Nature Conservation Fund. On top of that, we participate in the
Public-Private Cooperation Forum for Tokyo Bay and have created
a performance index and conducted water quality and other surveys to assist in the restoration of Tokyo Bay.
We implement measures to reduce the impact of production sites
on biodiversity in regard to wastewater discharge, water quality,
and the release of chemicals. Also, to curtail the movement of
microorganisms that might cause environmental or human health
problems and to preserve biodiversity, the ballast water on our
VLCCs that is loaded when the vessel is empty is replaced in the
open ocean before the vessel arrives at its destination. For land
that is used or developed by the Company, we carry out due diligence related to HSSE and implement environmental assessments.

treatment equipment. In this way, we ensure that wastewater meets
environmental regulations related to chemical oxygen demand
(COD) and oil content before it is expelled.

Industrial Waste Reduction
Initiatives in the Solar Business
Showa Shell Group subsidiary Solar Frontier’s CIS thin-film solar submodules do not use cadmium or lead solder and incorporate a unique,
top-down approach throughout the whole process, from raw materials
to the disposal phase. This technology not only offers safe and stable
power generation, but is created via an environmentally friendly production method and has been recognized for meeting social needs. In
the Fiscal 2017 Commendation for Science and Technology by the
Minister of Education, Culture, Sports, Science and Technology, CIS
technology researchers at Solar Frontier received the Prize for Science
and Technology in the Development Category.
In addition, reusable corner pieces are used in packaging for solar modules at the Kunitomi Plant, thereby reducing waste production.
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Dr. Katsumi Kushiya of Solar Frontier with his Prize for Science and Technology

Initiatives at Group Refineries
The Showa Shell Group tracks industrial waste production volumes

of 1% or less. This goal is being pursued by reducing and detoxify-

at its manufacturing plants. In 2016, the total volume of waste pro-

ing waste from refineries through intermediate treatment, such as

duced was 55,093 tons, of which 80%, or 44,091 tons, was from

combustion, dehydration, and dissolution, and by actively recycling

Group refineries (primarily disposable catalysts from desulfurization,

waste for use as raw materials for cement or other applications. In

reforming, and other refining processes; sludge from cleaning tanks;

2016, industrial waste output was 26 tons, or 0.06% of total waste,

and sludge retrieved from wastewater treatment equipment). In the

and with this result, we successfully achieved our goal, and have

Medium-Term Environmental Action Plan, we have defined our goal

continued to do so since 2008.

of achieving zero emissions, meaning an industrial waste output rate

Amount and Rate of Final Industrial Waste Output from
Group Refineries
(Tons/year)
2,000

(Waste output rate)
5.0

Annual Industrial Waste Output Amount and Final Disposal
Rate (2016)

Waste output rate

Waste output amount

1,800
1,600

4.0

1,400
1,200

3.0

Waste output
amount

1,000
800

Zero emissions achieved at
refineries industrywide
(Waste output rate of 1% or less)

600
400
200
0

2.0

Final disposal
rate

Final waste output

44,091 tons

26 tons

0.06%

1.0
0.08%
26

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

0

*S
 cope: Keihin Refinery of Toa Oil Co., Ltd., Yokkaichi Refinery of Showa
Yokkaichi Sekiyu Co., Ltd., and Yamaguchi Refinery of Seibu Oil Co., Ltd.

Acquisition Status of Certification at Operating Sites

Status of ISO 9001 (Product Quality) Certification

Status of ISO 14001 (Environmental) Certification





As of December 2016

As of December 2016

COMPANY / SITE

DATE OF
CERTIFICATION

CERTIFYING
ORGANIZATION

COMPANY / SITE

Yokohama Plant of Showa Shell K.K.

December 1995

LRQA

Yamaguchi Refinery of Seibu Oil Co., Ltd.

December 1998

LRQA

Nippon Grease Co., Ltd.

December 1995

LRQA

Keihin Refinery of Toa Oil Co., Ltd.

June 1999

LRQA

Showa Shell Kobe Plant

January 1996

LRQA

Yokkaichi Refinery of Showa Yokkaichi
Sekiyu Co., Ltd.

July 1999

LRQA

Yokkaichi Refinery of Showa Yokkaichi
Sekiyu Co., Ltd.

February 1997

LRQA

Toyotsu Petrotex Corporation

December 2000

LRQA

Yamaguchi Refinery of Seibu Oil Co., Ltd.

August 1997

LRQA

Japan Oil Network Co., Ltd.

December 2000

JQA-ISO CENTER

Shosei Kako K.K.

May 2000

JICQA

Central Research Laboratory of
Showa Shell K.K. SVC Tokyo Company

January 2001

JET

Shoseki Engineering & Construction Co., Ltd.

December 2002

Hekinan LPG Terminal of Showa Shell K.K.

December 2001

KHK ISO
CENTER

SVC Tokyo Co., Ltd.

April 2006

Nippon Grease Co., Ltd.

March 2005

JACO

Atsugi Research Center of Solar Frontier K.K.

June 2009

DNV

Yokohama Plant of Showa Shell K.K.

June 2005

LRQA

Miyazaki Plant of Solar Frontier K.K.

December 2009

DNV

Kobe Plant of Showa Shell K.K.

September 2005

LRQA

Keihin Refinery of Toa Oil Co., Ltd.

December 2011

LRQA

October 2006

JET

Kunitomi Plant of Solar Frontier K.K.

March 2012

DNV

Central Research Laboratory of
Showa Shell K.K.
Wakamatsu Gas K.K.

July 2010

JIA-QA CENTER

Solar Frontier K.K. Head Office

September 2012

DNV

Atsugi Research Center of Solar Frontier K.K.

November 2011

DNV

Kunitomi Plant of Solar Frontier K.K.

September 2012

DNV

KHK ISO
CENTER
Registration Body
for IS, Inc.

DATE OF
CERTIFICATION

CERTIFYING
ORGANIZATION

Status of OHSAS 18001 (Occupational Health and
Safety Management) Certification


As of December 2016

COMPANY / SITE

DATE OF
CERTIFICATION

CERTIFYING
ORGANIZATION

Kunitomi Plant of Solar Frontier K.K.

September 2012

DNV
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Management Resources

ORGANIZATION AND
HUMAN CAPITAL
The people who implement management strategies are the most important resource in
Showa Shell’s ongoing quest to respond to society’s energy needs as a pioneer in its field.
With the aim of augmenting our organizational capabilities and corporate
competitiveness, we embrace individual employees’ unique qualities and pursue diversity
and inclusiveness (D&I).
To enhance human resource competitiveness, we proactively cultivate human resources
based on our Talent Vision, which profiles our ideals for the employees we seek.
Underpinning these activities, our Code of Conduct calls for us to respect the human rights
of all stakeholders, including employees.

Objectives in Promoting D&I and Personnel Measures

Significance or objective

Realization of our Group Management Philosophy, With our energy, we energize the future

Personnel measures

Strong organizational capabilities through
the permeation and practice of D&I

Foundations

HSSE and compliance Code of Conduct

Human resource competitiveness through the
permeation and practice of Talent
Vision

STRONG ORGANIZATIONAL CAPABILITIES THROUGH THE PERMEATION AND PRACTICE OF D&I
Prior to the 1991 enactment of the Act on Childcare Leave, Caregiver Leave, and Other Measures for the Welfare of Workers
Caring for Children or Other Family Members, the Company had
introduced a childcare leave system and various other systems for
supporting work-life balance. In 2002, the Company formulated
the Policy for Diversity, which was later replaced with the Policy for
Diversity and Inclusiveness*, and the Policy for Work-Life Balance*.
In these ways, we are conducting a variety of ongoing initiatives to
maximize the capabilities of diverse employees and realize strong
organizational capabilities at each worksite. We have received a
number of certification marks from the national government as a

Initiatives to Promote Work-Life Balance
We have put in place childcare and nursing care systems that
exceed statutory requirements. We also strive to foster workplace
environments that encourage employees to take advantage of these
systems. We have in place a flex-time working system that is available to all employees and a leave of absence system that can be
used by employees who wish to do so. Through such systems, we
work actively to promote a work-life balance for all employees.

Work-Life Balance Support Systems and Usage Numbers
Figures in parentheses indicate the number of men.

result of these initiatives.

2013

2014

2015

2016

20(1)

30(3)

40(2)

52(2)

Nursing care leave

1(0)

0(0)

1(1)

0(0)

Shortened working hours

9(1)

14(1)

14(1)

22(1)
61(26)

Childcare leave

Eruboshi for promoting
women’s participation
in the workplace

Kurumin in recognition
for support of childcare

Tomonin for promoting
work and family care
balance

Leave to care for a sick child

35(19)

45(23)

37(18)

Family care leave of absence

23(11)

20(13)

13(8)

11(6)

Telecommuting

4(0)

4(0)

5(0)

15(1)

Self-development leave of absence

3(0)

2(0)

4(1)

3(1)

* For details on these acknowledgments, please refer to page 22.
* See the Policy for Diversity and Inclusiveness and the Policy for Work-Life
Balance on our website.
http://www.showa-shell.co.jp/english/profile/mp-index.html
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Please refer to Details of Key Systems that Promote Work-Life
Balance on pages 22 and 23.

Thoroughly Managing Labor Hours and Encouraging
Employees to Take Paid Vacation

Further Promoting the Active Role of Female Employees

Showa Shell engages in ongoing initiatives to reduce overtime

to develop a workplace that is comfortable for female employees

work through such efforts as appropriately managing labor hours

and that makes it easy for them to play and active role.

and improving operating efficiency. Also, every year we aim for all
employees to take 10 days of summer vacation.

As ongoing D&I and work-life balance initiatives, we are working

In 2016, we received the highest-level Eruboshi mark (the
symbol for promotion of active female participation) in recognition
of our initiatives to date. To promote further efforts in this area, we

2016 results
Average overtime and holiday work per employee: 12 hours/month
Average rate of general employees taking paid vacation: 68.3%

have formulated an action plan with the target of having 26 or
more women in managerial positions by 2020.

Network Activities
In October 2015, we formed the Showa Shell Women’s Network as an internal organization to advance the priority action plans, and since then
we have implemented various initiatives to promote the further empowerment of women. In addition to these initiatives, we are working to cultivate
a D&I culture among all employees. We are also developing network activities involving diverse groups, including senior human resources.

D&I
Team for cultivating a D&I culture

Group CEO Tsuyoshi Kameoka with the project owners (executives) and
Phase 3 network members

Oct. 2015
Establishment of the
Showa Shell Women’s
Network

Phase 1 Activities

Jun. 2015
Formulation of four priority action plans
1. Networking initiatives
2. Female employee development programs
3. Empowering corporate culture cultivation
4. Flexible workstyle promotion

May 2015

Promotion of active female
participation
• Promoting women in
management positions
• Promoting female
employees
Subcommittees, lectures
Lunch sessions with female
executives

Oct.–Dec. 2015

D&I
• Promoting understanding
among surrounding people
Executive training
Department leader training
Employee networking lunches

[Roles]
•C
 reate among all employees a mindset and foster a
worksite culture for the
understanding and inculcation of D&I
• Make proposals to the
Company

Phase 3 Activities

Phase 2 Activities

Promotion of active female
participation
• Promoting women in
management positions
Executive mentors
Roundtables with outside
executives
• P romoting female
employees
Subcommittees
Lectures

Feb.–Sep. 2016

Promotion of active female
participation
Women’s Network
[Roles]
•C
 reate a mindset of active
female participation,
create networks, and
foster a worksite culture
•M
 ake proposals to the
Company

Feb.–Dec. 2017 (operational)

Composition of members

Composition of members

Composition and number of members

Women in management positions: 9

Women in management positions/
female executives: 24

Men and women in management positions/
male and female executives: 22

Workshop for female
employees

Oct. 2014
Survey of all female employees
Lecture by female executives

Mentor (executive) and
mentee (female manager)

D&I briefing session
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Promotion of D&I as a Management Strategy

Development of D&I Training

Showa Shell positions D&I promotion as a priority management strategy.

We conduct D&I training to imbue vitality, which is one of the five

We are proactively rolling out a variety of human resource mea-

corporate principles within our Group Management Philosophy.

sures with D&I as a consistent theme. Through these measures, we

By remaining aware of the intersection between various types of

aim to enhance our organizational capabilities, leading to more in-

training and actual operations, we seek to foster an accurate under-

novation and greater business success.

standing of D&I promotion activities as we endeavor to enhance
integration and innovation within an organization that leverages D&I.

HUMAN RESOURCE COMPETITIVENESS BY PUTTING THE TALENT VISION INTO PRACTICE
Showa Shell established the Talent Vision in 2011, which defines

employees aimed at nurturing next-generation leaders, voluntary

the type of human resources needed by Showa Shell, and we are

seminars, and seminars to help employees develop skills in specific

constantly working to strengthen human resources in accordance

business fields. We have established and rolled out a PDCA cycle

with this vision. Specifically, we have restructured our employee edu-

of fair and impartial evaluation and training for employees who

cation systems and revised employee evaluation frameworks. The

embody the Talent Vision.

three pillars of the Talent Vision are Initiative, Outbound, and Team
Spirit. These are the characteristics we intend for our employees to
share, regardless of age, qualifications, or position. Aiming to cultivate the type of employees described by the Talent Vision, we have
developed education systems based on the following three development areas: development of competency and way of thinking,
development of professional talent, and improvement of adaptability
to a global business environment. The education systems contain a
variety of programs designed to help employees acquire the skills
that will be necessary in advancing their careers. We offer training
arranged based on the number of years worked and current position, such as junior employees in their first three years, mid-level

Average Training Expenditure per Employee
(Showa Shell, Non-Consolidated Basis)
(Thousands of yen)
200

150

Formulation of Talent Vision
Training system restructuring
Revision of the evaluation system

100

50

0

employees, and managers, as well as training for selected

2011

2012

2013

2014

2015

2016

Talent Vision

Initiative

Outbound

Team Spirit

Realization of the Talent Vision

Education
Systems

Development of Competency and Way of
Thinking
HR Division

GMs

Training Programs for General
Managers

Managers

Training Programs for New
Managers, MBO, and Managers

Basic Management Training

Mid-Level
Employees

Development of Professional Talent

Leadership Training

Business Segments

Elective
Domestic
Off-Site
Training

Advanced Courses by
Business Segment

Basic Leadership Training

Junior Employees
(1–3 Years)

Training Programs for New
Graduates and Based on Number
of Years at the Company

Pre-Employment
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Basic Courses by
HR Division

Specialized
Skill
Development
Courses by
Business
Segment

Support for
Specialized
Skill
Development
Courses
Outside of the
Company

Improvement of Adaptability to Global
Business Environment
HR Division & Business
Segments

Other

Test

Support for
Self-Education

TOEIC Test
(Offered
Companywide)

Correspondence
Education /
English Training
by Schooling

Elective
Overseas
Off-Site
Training
Shell
Overseas
Training

Studying
Abroad
Program

Training before Joining (Basic Skills: English, Accounting, Personal Computer Skills)

RESPECT FOR HUMAN RIGHTS
Showa Shell’s Code of Conduct requires us to conduct business as

Employment of Differently Abled People

a responsible member of society, observe laws, and respect funda-

We are actively developing workplace environments in which differ-

mental human rights. We respect the human rights of our employees

ently abled people can work to their fullest. As of December 31,

and of all our other stakeholders. We adhere to international labor

2016, differently abled employees represented 2.1% of employees

standards formulated by the International Labour Organization (ILO),

(non-consolidated), which exceeds the statutory employment rate

such as those forbidding child labor and forced labor. We also

(2%). Going forward, we will continue to provide employment op-

promote initiatives to create opportunities for fair and impartial treat-

portunities to a diverse range of individuals.

ment, eliminating discrimination on many fronts: from hiring,
transfers, treatment, and educational opportunities to retirement. As

LGBT (Sexual Minority) Initiatives

a hiring initiative and in accordance with the Policy for Diversity and

Creating workplaces that embrace all employees is one of our diversity

Inclusiveness, we hire employees based on their compatibility with

and inclusiveness (D&I) initiatives. To foster understanding, we explain

the Talent Vision, regardless of their nationality, gender, age, or dis-

D&I in our training for both new employees and new managers.

ability status.

Discussions with Labor Unions
We engage in discussions with our labor unions on a regular basis.
These discussions are held on a variety of themes, including management issues, workplace culture, workflow improvement, and
work-life balance. The results of such discussions are e-mailed to all
employees and can be viewed on our intranet. Through intensive
discussions, we exchange opinions regarding issues faced by management and employees, consider possible solutions, and otherwise
seek out ways of creating workplace environments in which all employees can utilize their skills to the fullest extent. As one example, in

Employment Statistics (Non-Consolidated Basis)
As of December 31, 2016

Number of employees

787

Percentage of employees that are female

24.4%

Percentage of employees with disabilities

2.1%

Number of managers

220

Percentage of managers that are female

6.4%

Average age

44.1 years old

Average length of employment

20.1 years

April 2017 we formulated an action plan for general business operators based on the Act on Advancement of Measures to Support
Raising Next-Generation Children following discussions with our
labor unions, and we are carrying out initiatives under this plan.

Reemployment of People Retiring at Retirement Age
We have in place a system for reemploying ambitious and capable
people aged 60 and over, putting the knowledge and expertise
they have accumulated over the course of their careers to good use.
In 2016, 64.8% of employees that retired after reaching the regular
retirement age of 60 expressed the desire for reemployment.

Hiring Statistics (Non-Consolidated Basis)
As of December 31, 2016

Number of new graduates hired in 2016

21

Women among new graduates hired over past 5 years
Non-Japanese among new graduates hired over past 5 years
New graduate retention rate
(average number of new employees between 2012 and 2014)

29%
8%
90%

Number of mid-career personnel hired in 2016

2

MONITORING VIA EMPLOYEE OPINION SURVEYS
Each year, Showa Shell conducts surveys to gauge employees’

Priority Activity Categories: Improvement on Key Questions

Company awareness, uncover issues related to management or in-

2015

2016

Year-on-year
improvement*

I have the opportunity to grow
at this Company.

70%

75%

5 percentage
points

My superior (team leader)
handles performance-related
issues effectively.

62%

66%

4 percentage
points

Overall, I think Showa Shell’s
management team demonstrates
excellent leadership.

64%

68%

4 percentage
points

dividual divisions, and elicit their opinions about the worksite culture.
Under the guidance of division heads, survey results are used to
draw out worksite-specific issues and encourage discussions about
improvement measures.
We conducted these surveys twice in 2016, the first in relation to employee awareness (response rate of 97%) and the second concerning
cultivation of a D&I culture (response rate of 90%). Survey results yielded
the following right results on key questions in priority activity categories
(employee growth, team leadership, and organizational leadership).
Going forward, we will move ahead with discussions and initiatives to improve the worksite culture and operations.

* Rate of increase in positive responses to questions (definitely true or true)
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Roundtable Discussion with an Outside Director

Creating Comfortable Workplace Environments
and Enhancing Competitiveness
How would you evaluate Showa Shell’s diversity
and inclusiveness (D&I) initiatives, and how are
they different from efforts overseas

a joint venture between two companies from different cultures, it has
needed to respect diversity. It has had to resolve conflicts as they arose
in order to grow. Diversity is not just about gender, age, and nationality—it is about truly sharing individual capabilities. Conflicts arise as

Nakamura: In addition to HSSE and

you pursue inclusiveness, but unless an organization gets beyond

compliance, Showa Shell promotes D&I

those conflicts it cannot grow. That is the important point.

as an important management strategy.

Takashi Nakamura
Outside Director

On the Board of Directors, External Audit & Supervisory Board

This goes beyond just the promotion of

Member Midori Miyazaki also enthusiastically supports these D&I ini-

women. Rather, we embrace individuals’

tiatives. In April 2017, we were also joined by Outside Director Yuko

different values, experience, and capa-

Yasuda, who has been involved in human resource management,

bilities. By leveraging diversity (inclusive-

animating the exchange of opinions even more.

ness), we aim to engender new ideas and
businesses, as well as enhancing corporate competitiveness.

Are there any differences between D&I initiatives in
Japan and those overseas

What are your thoughts on work-life balance
activities and participation in the Women’s
Network

Nakamura: In my career so far, I have experienced many types of D&I

Takahashi: When I joined the Company

initiatives. Racial differences are the norm for global companies

more than 20 years ago, even Showa

overseas, and they tend to be progressing on inclusiveness. In this

Shell was still a men’s society. I realized

process, various types of conflicts arise and need to be managed.

that the only way for me to become inde-

Japan has just begun with D&I initiatives, and I do not think the culture

pendent was to accumulate experience.

is one of inclusiveness.

To do this, I had to communicate well with
the people around me and make an effort

In Europe and the United States, the emphasis tends to be on the
need to elicit individual capabilities and boost performance. In Japan,
there is still a strong tendency to equate diversity with women, so
diversity just conjures up thoughts about gender and age. This awareness needs to change.

Ayumi Takahashi
Manager, Research and
Development Division
(Joined in 1994)

so that people would understand me.
After a while, the people around me
began to accept me, we could go about
work without feeling uncomfortable, and I

was able to continue working while raising my children.

20

Would you share with us your opinions on
Showa Shell’s D&I initiatives

Nakamura: Ms. Takahashi took childcare leave, and I think we

Nakamura: With regard to Showa Shell’s D&I initiatives, I agree with

taking leave. If a person is able to work in the same manner both

Group CEO Tsuyoshi Kameoka that because Showa Shell represents

before and after taking childcare leave, they should return to work at
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need to be sure that doing so does not negatively impact the person

the same evaluation level. Otherwise, they will not be able to

Nakamura: I understand that you will be

advance in their careers.

taking one year of childcare leave. What

Takahashi: Showa Shell has a clear roadmap for career advance-

was the background for this move

ment even for people who take childcare leave, so this was not a

Akase: When my wife was pregnant with

negative for me. The culture also encourages us to take paid vacation,

our second child, she made the suggestion:

so I was generally able to attend my children’s school events.

How about if you take time off this time At
first, I thought, What But when I looked

Ms. Takahashi, you have been a member since Phase
2 of the Women’s Network. What are your impressions
after working with some of the younger employees
Takahashi: People of my generation did not really have superiors

Daisuke Akase
Kanto Branch
(Joined in 2009)

into things a bit more, I found out that the
Company had a system in place, and
national government support was also
available, so I began thinking that it might

who could serve as role models, so we had to somehow get along

work out well for me to stay at home while my wife went off to work. I

on our own efforts. I am nearly 20 years older than Ms. Kobayashi,

figured I would not have many chances in life to spend long periods of

and I think our generation really wanted to receive support. I get the

time with my children, so this time was precious. Still, I had heard from

sense that the push to participate is proving effective for Ms.

one of my female superiors that by taking childcare leave I might feel

Kobayashi’s generation.

shut out by society and left behind by those around me. I will not know

Michiko Kobayashi
Supply Division
(Joined in 2011)

Kobayashi: The Japanese culture has a

for sure until I actually take the leave…

strong tendency to refer back to prece-

Nakamura: When you take childcare leave, maintaining your own

dent, and in some cases people who do

motivation is important. I have heard that the rate of women returning

not fit the traditional mold are not

to Showa Shell after taking childcare leave is 100%. I think that is

accepted. Different from Ms. Takahashi’s

wonderful. Growing detached from the Company is the problem

generation, in my generation there is a

when taking childcare leave. We have to make sure that highly moti-

strong mindset toward referring to role

vated employees, whether men or women, definitely return after taking

models in times of uncertainty. Put another

childcare leave. At Ricoh Co., Ltd., where I was formerly employed, I

way, I think we would feel uncertain if we

recall taking part in training on alleviating the uncertainty about return-

did not have role models.

ing from childcare leave. I thought that the idea of making the most of

Takahashi: We just went ahead without thinking we needed that sort

that time to gain a qualification was a good one.

of encouragement. But as I have more opportunities to come into

Akase: The people around me are supportive, and wish me luck.

contact with the younger generation, it has become clear to me that

Everyone was very surprised to hear that the leave period was one

encouragement is actually important.

year, but the response has been positive. I have not heard any nega-

Kobayashi: Soon after joining the Company, I was assigned to work

tive comments. More than men, I have gotten a bigger reaction out of

at a refinery. I was assigned to a female executive for the first time in

the women: they cheer me on. Some of my male superiors say they

a while, and I got the sense that there was no difference in the way

would like to have tried this. I am going to do my best to maintain a

men and women were treated. The people at the refinery where I was

high level of motivation while on childcare leave.

assigned were also friendly to me. As teamwork was very important
in the workplace, I got the feeling that the refinery had a culture that
welcomed diverse people rather than discriminating against them.
Later, when I was transferred to headquarters I joined Phase 3 of the

How can we incorporate diversity and
inclusiveness

Women’s Network. I was rather surprised to learn about the working
difficulties headquarters employees experienced.

Nakamura: Regardless of how we pursue D&I, I think we need to build
an organization where people can make the most of their individual
capabilities in a stress-free manner. Wherever people who aim to

What are your thoughts on men taking
childcare leave

improve their performance gather, there is bound to be conflict. Getting
beyond this means growth. I think that accepting diversity is a matter of
expanding your mind. It is an issue of individual feelings. It is connected

The Women’s Network has numerous subcommittees,
and Phase 2 encourages participation from men as
well as women, such as on the Subcommittee on
People Providing Family Care and the Family Man
Subcommittee. Mr. Akase, you are on the Family Man
Subcommittee, right

with understanding and being thoughtful toward others, I believe.

Akase: My wife also works at the Company, and I joined the subcom-

D&I. Today was a good opportunity for me to get together and speak

mittee on her recommendation. I was aware that the Family Man

with a number of different employees. I hope we will be able to con-

Subcommittee existed, but to be honest I had never thought about

tinue dialogues like this.

Takahashi: It is about leveraging individual strengths and working
together comfortably.
Nakamura: Generating significant results with just a few people is
difficult unless you take advantage of every individual’s capabilities.
This Company has a good culture, so I would like to see it embrace

joining it myself. But men in the Company do not usually talk much
about childcare. This subcommittee gives them a chance to do so,
which I think is a good plan.
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DETAILS OF KEY SYSTEMS THAT PROMOTE WORK-LIFE BALANCE
All Employees
Annual paid vacation

Employees are awarded paid vacation every year, based on their length of service (max. 21 days/
year). Paid vacation can be taken in half-day increments.

Annual carried over paid vacation

Employees can carry over the unused portion of their annual paid vacation to the following year (max.
31 days/year).

Flextime

Employees are allowed to flexibly determine the number of hours they will work each day.

Self-development leave of absence

Employees can take a maximum of two years off to develop their professional skills.

Community service leave
of absence

Employees can take a maximum of two years off to engage in volunteer activities.

Community service leave

Employees can take special paid leave to engage in volunteer activities (max. 3 days/year).

Lay judge and prosecution
councilor leave

Employees are given as many days of paid leave as necessary to perform lay judge or prosecution
councilor duties.

Employees Caring for Family Members
Family care leave of absence

Employees can take leave for a maximum of one year per family
member requiring care (can be taken in separate blocks of time).

Family care leave

Employees can take 10 days per year of special paid leave
to care for a family member. The leave can be taken in fullday, half-day, or one-hour increments.

Shortened-work hours

Employees can shorten their daily work hours by a maximum of
two hours per day (for a maximum of three years).

Telecommuting

Employees can work from home one day per week (while
providing care for a family member).

Family Care Seminar

COLUMN
External Evaluations (Human Resources)
Highest Grade Eruboshi Certification, Based on the Act of Promotion of Women’s Participation and Advancement in
the Workplace
Eruboshi is part of a system which the Minister of Health, Labour and Welfare grants certification to corporations that show
outstanding achievement of initiatives in establishing and reporting action plans* related to the promotion of female participation
in the workplace. There are five evaluation categories: recruitment, long-term employment, occupation details (working hours,
etc.), percentage of women in management positions, and variety of career options. There are three grades of certification
based on achievement of plan. As we satisfies all five criteria, we were awarded the highest of the three grades in 2016.
* Please refer to page 24 for details on the General Employer Action Plan Based on the Act of Promotion of Women’s Participation and Advancement in the Workplace.

Kurumin Certification Mark for Childcare Support Companies
Kurumin is a certification mark made available to companies that take active steps to support childcare by the Ministry of
Health, Labour and Welfare. Companies may use it if they receive certification for meeting fixed standards for the establishment of general employer action plans based on the Act on Advancement of Measures to Support Raising Next-Generation
Children, which the certification is built on. Showa Shell has been obtaining the mark since 2007.
* P lease refer to page 25 for details on the General Employer Action Plan Based on the Act on Advancement of Measures to Support Raising Next-Generation Children.

Tomonin Mark for Promoting the Establishment of Workplace Environments that Balance Work and Family Care
The Tomonin Mark was created by the Ministry of Health, Labour and Welfare as a way for companies to display participation in initiatives to promote the establishment of workplace environments that balance work and family care. We have been
taking steps to build such a working environment and have registered these initiatives with and announced them to the WorkFamily Life Balance Support Square project commissioned by the Ministry. These actions have earned Showa Shell the
Tomonin Mark.
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Employees Giving Birth or Caring for Children
Maternity leave

Employees can take special leave to give birth starting six weeks
prior to their due date (14 weeks in the case of multiple births) and
continuing until eight weeks after delivery.

Paternity leave

Employees can take five days of special paid leave when their
spouse gives birth.

Childcare leave

Employees can take childcare leave until their child’s second birthday.

Shortened work hours

Employees can take 10 days per year of special paid leave to care
for a sick child (until the child starts elementary school).
The leave can be taken in full-day, half-day, or one-hour increments.

Telecommuting

Employees can shorten their daily work hours by a maximum of two
hours per day (until their child starts 4th grade).

Leave to care for a sick child

Employees can work from home one day per week (until their child
starts 4th grade).

Subcommittee of female employees

Subcommittee on compatibility
between childcare and work

Childbirth / Child Care Support System
For women only

Childʼs age

Before
childbirth

Maternity leave

Paternity leave

Childcare leave

Shortened work hours

Telecommuting

Leave to care for
a sick child

Six weeks before birth
(14 weeks in the case
of multiple births)

Available for both
men and women

For men only

0 years old

2 years old

First grade of
elementary school

Third grade of
elementary school

Eight weeks
after birth

Five days

Until the child reaches two years
of age at the longest

Up to 10 days per year
(obtainable in one, half-day, and hourly units)

Working hours up to two hours shorter per day

Work from home one day per week
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GENERAL EMPLOYER ACTION PLAN
GENERAL EMPLOYER ACTION PLAN BASED ON THE ACT OF
PROMOTION OF WOMEN’S PARTICIPATION AND
ADVANCEMENT IN THE WORKPLACE*

(Four-year plan from April 1, 2016 to March 31, 2020)

At present, Showa Shell has been striving to support balancing child-rearing, nursing care, and working with their careers and to create a
working climate that is comfortable for all employees. Additionally, we have been taking active steps to promote the further participation of
women in the workplace through such measures as establishing the Showa Shell Women’s Network in October 2015.
In March 2016, we drew up, and have since been pursuing, a general employer action plan based on the Act of Promotion of Women’s
Participation and Advancement in the Workplace*.
* The Act of Promotion of Women’s Participation and Advancement in the Workplace

This act was established in order to furnish an environment where women can actively participate and adequately display
their abilities to the degree that they choose. From April 2016, the act obligates large corporations with over 301 employees
to create action plans for the purpose of promoting the participation of women in the workplace.

March 31, 2016

Action Plan to Promote the Active Participation of Women in the Workplace
1. Plan timeframe: April 1, 2016–March 31, 2020 (four years)
2. Our issues: The proportion of women in management positions is low
3. Challenge: More than double 2015 levels for the number of women in management positions (more than 26)
4. Objectives, initiative details, and timing of implementation:

(1) Fostering female employees
	From April 2014: Introduce training to foster the next generation of leaders and spur the further growth of female employees by
encouraging their active participation in the workplace (ongoing).
	From May 2015: Established a program that offers the opportunity for active participation in training for employees taking on both
work and child-rearing (ongoing).
(2) Nurturing a forward-thinking mindset in female employees
	From October 2015: Hold gatherings (group discussions and lunch meetings) for female employees and potential role models,
work to raise career-mindedness, and strengthen female employee networks (ongoing).
	From November 2015: Hold lectures by internal and external executives and work to broaden the horizons and perspectives of
female employees (ongoing).
(3) Examining flexible working styles
	From June 2016: Work to expand systems to support balancing both work and family care so that employees, regardless of
gender, can actively participate in the workplace.
(4) Cultivating a work climate that encourages active participation
	From December 2015: Continuously conduct activities (lectures, training, etc.) aimed at those in management positions to raise
awareness of issues related to the participation of women in the workplace (ongoing).
	From February 2016: Continuously deliver messages on diversity management from top executives and deepen understanding of
the importance of diversity in all employees (ongoing).
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GENERAL EMPLOYER ACTION PLAN BASED ON
THE ACT ON ADVANCEMENT OF MEASURES TO SUPPORT
RAISING NEXT-GENERATION CHILDREN*

(Three-year plan from April 2017 to March 2020)

In order to build a workplace environment where employees can adequately display their abilities, we have established systems to support those
pursuing both careers and child-rearing. Since 2005, we have created general employer action plans and have been working on measures
to support working parents.
Based on the sixth and present general employer action plan, we are striving to improve employment environments and working conditions
and to achieve measures to support raising the next generation of children.
* Act on Advancement of Measures to Support Raising Next-Generation Children

This temporary legislation aims to establish an environment that supports the healthy development of the children that will lead
the next generation. It does so by clarifying the responsibilities of the Japanese government, local public bodies, employers,
and the people, and sets out the details and trajectory for intensive and systematic action over a 10-year period. The act
requires companies to conduct initiatives that involve such tasks as reviewing working styles for all employees, including men.

Action Plan
Sixth General Employer Action Plan (April 2017–March 2020)
Initiative
Promotion of the involvement of male employees in
child-rearing
Establishment of workplace

Improvement of support systems for employees taking child

environments that support

and family care leave

child-rearing and caregiving

Extension of caregiving seminars
Promotion of understanding of support systems for balancing work and family care

Timetable
April 2017

May 2017
Once yearly
Occasionally

Provision of working hour management

Occasionally

Initiative to eliminate inequitable overtime distribution

June 2017

conditions in line with

Initiative to streamline operations

June 2017

reviews of working styles

Examination of systems to aid in workstyle reform

Occasionally

Promotion of use of yearly paid vacations

Occasionally

Examination of expanding telecommuting systems

September 2017

Environmental photo contest

Held annually

Internships for university students

Offered annually

Shell Art Award

Presented annually

Energy education program for children

Conducted annually

Establishment of working

for all employees

Other measures to support
raising the next generation
of children
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SOCIAL AND RELATIONSHIP
CAPITAL
Showa Shell’s predecessor, Rising Sun Petroleum Co., Ltd., was established in 1900.
Since then, we have changed with the times and along with the energy society
requires. We have worked consistently to provide a steady supply of energy,
contributing to Japan’senergy security. However, these initiatives would not have
been possible without numerous business partners. Going forward, Showa Shell
will maintain strong relationships with its business partners. Through this cooperation,
we will meet our obligation to provide the stable supply of energy that society
needs. At the same time, we will remain aware of the importance of our relationship
to society through our various community and social contribution activities.

COLLABORATION WITH THE SHELL GOUP
Showa Shell has had a twofold relationship with the Shell Group, as

shareholder, Showa Shell plans to continue using the Shell trade-

both its largest shareholder and its business partner, and together we

mark in its oil product sales business in Japan. In addition, we will

have developed the energy business in Japan. In December 2016,

maintain our close relationship as a business partner in various

the Shell Group transferred its shareholdings of approximately

fields, such as the research and development of lubricants and pro-

31.2% of Showa Shell’s shares to Idemitsu Kosan Co., Ltd. As a

duction technology support.

result, even though the Shell Group is no longer our largest

COLLABORATION WITH SAUDI ARAMCO
Since Saudi Aramco became a major shareholder of Showa Shell

In September 2016, Showa Shell and its subsidiary, Solar Fron-

in 2004, we have deepened our collaboration in crude oil

tier, signed a memorandum of understanding with the National

procurement.

Industrial Cluster Development Program (NICDP) and Saudi Aramco

This relationship has enabled Showa Shell to procure crude oil

to enable the production of solar modules in Saudi Arabia. Under

expeditiously and flexibly to optimize refinery performance in re-

VISION 2030, Saudi Arabia’s economic reform policy, the country

sponse to market fluctuations. As the state-owned oil company of

is working with four parties on preliminary studies involving CIS thin-

Saudi Arabia, one of the world’s most dominant producers of oil,

film solar modules on the technology and economic fronts. Going

Saudi Aramco provides a wide range of crude oil from which

forward, the Showa Shell Group will develop even closer ties with

Showa Shell is able to choose multiple oils, and receive them all in

Saudi Arabia and Saudi Aramco in a variety of areas.

single tanker shipments.

COLLABORATION WITH DEALERS AND DISTRIBUTORS
Showa Shell develops its businesses in cooperation with a host of

partners in Showa Shell’s provision of a stable supply of energy.

business partners in the area of product sales, collaborating with

The employees of the dealers and distributors on the frontlines of

dealers in oil products and with distributors of Solar Frontier’s prod-

retail operations have an important role in Showa Shell’s sales.

ucts.Showa Shell has over 1,000 dealers and distributors in Japan;

These employees include staff at service stations, who contribute to a

these companies maintain close relationships with their communi-

safe and convenient motoring environment for our customers, and staff

ties, communicating directly with customers when providing

involved in the sale of lubricants, asphalt, and solar-related products.

products and services. These companies are essential business
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The Showa Shell Group has in place its own certification

programs and training systems to enhance staff knowledge and
technical mastery. These programs help to augment customers’ trust
in the Showa Shell Group’s technologies and services, hone staff
sensitivity to customers’ needs, and continue to generate new
added value for the Showa Shell Group.

Construction training underway

Principal Certification Programs by the Showa Shell Group

Oil Business

Solar Business

• Showa Shell Royal Manager Program

	This certification program, which commenced
in 1979, aims to cultivate service station staff,
managers, and senior management into more
sophisticated service station managers.

• Home Energy Consultant Program
	This certification system cultivates human resources to impart wideranging knowledge related to solar power systems and their sale.

• Construction Supervisor and Construction Employee Programs
Showa Shell

Showa Shell

CAR LIFE
ADVISER

OIL
MEISTER

• Showa Shell Oil Meister Program

	This certification program cultivates service station lubricant sales leaders to a high level on
both the technology and sales fronts.

• Showa Shell Car Life Advisor Program
Showa Shell

CAR LIFE
ADVISER

	
This certification program cultivates the ability of
service station personnel to provide important
OIL
advice
to customers by imparting sophisticated
MEISTER
knowledge about the entire vehicle.
Showa Shell

• Lubricant Expert Program

	
This certification program, which began in
1970, aims to train human resources to respond to various customer needs related to
lubricants and greases.

	These certification programs cultivate human resources to impart
broad-ranging knowledge and technical expertise to ensure consistent construction quality in the provision of solar power systems.

Certification Programs (Number of incumbents in 2016)
Showa Shell Royal
Manager Program

Grade 1: 268 Grade 2: 1,933
Grade 3: 7,468

Showa Shell Oil Meister
Program

1,409

Showa Shell Car Life
Advisor Program

455

Lubricant Expert Program

Grade 1: 149

Grade 2: 580

Sales Promotion Advertisement & Training (SPAT) Program
To improve the human capabilities and thereby competitiveness of

to cleanliness. SPAT also contains a wide variety of other support

service stations, we are utilizing the SPAT Program, a comprehensive

programs, which will be employed to guarantee that Showa Shell

package of programs for sales promotion campaigns, advertising

service stations stand unrivaled. Another program provided as part

activities, and training and education initiatives. For example, SPAT

of SPAT is a training tour for service station employees that has pro-

includes a cleanliness improvement program that entails determining

duced proven results. These tours enable such talented individuals to

whether or not service stations are providing an attractive and sani-

share information and boost each other’s motivation in order to help

tary environment from the perspective of customers as well as

make Showa Shell service stations even more competitive and

professionals. As such, this program helps make service stations

heighten the quality of service provided.

more appealing to customers by raising staff awareness with regard
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DISASTER RESPONSE MEASURES AT SERVICE STATIONS
Showa Shell’s service stations play an important role in responding

Showa Shell is constructing disaster-proof service stations. These fa-

to large-scale natural disasters by supplying fuel to emergency re-

cilities have their own backup power generation equipment and

sponse vehicles and functioning as lifelines for supporting the lives

water tanks so that they can continue to supply oil products and

of people living in the affected areas. The Great East Japan Earth-

water even in the event of a natural disaster. Showa Shell has a

quake caused society to re-acknowledge the importance of oil

total of 31 disaster-proof stations throughout Japan. The Company

products supply, particularly in devastated regions. To ensure that

has also positioned 196 core service stations across the nation.

supply is not interrupted in the event of a natural disaster, Showa

These stations are equipped with power generation equipment,

Shell has developed an earthquake response manual, which

water storage facilities, and telecommunication systems. Applicable

covers topics including first-response measures to be instituted at the

under the core service station government assistance scheme, these

outbreak of an earthquake as well as autonomous equipment in-

stations may be called upon to serve the nation during a major nat-

spection procedures. This manual has been distributed to all

ural disaster by providing priority fueling to emergency response

service stations to guarantee disaster readiness. In addition,

vehicles and otherwise help respond to the crisis.

CSR-AND HSSE-MINDED PROCUREMENT
Working together with its business partners, the Showa Shell Sekiyu

and HSSE concerns. We also expect business partners to consider

Group strives to achieve sustainable development for both the Com-

CSR and health, safety, security and environment (HSSE) issues, and

pany and society. To this end, we conduct fair procurement practices

before commencing dealings with new business partners we confirm

and strive to build stronger trust and deeper relationships with busi-

that they have understood and agreed to adhere to relevant laws

ness partners while seeking mutual improvements in cost

and regulations as well as the Code of Conduct, Procurement

competitiveness. By growing together with our business partners, we

Policy*, and the Procurement Guidelines**.

hope to form lasting partnerships.
The Company conducts all of its business activities in accordance
with its Code of Conduct. When it comes to procurement activities,
all employees practice strict compliance to relevant laws and regulations as well as internal rules, and due consideration is paid to CSR

* Please refer to the following website for details on ProcurementPolicy.
http://www.showa-shell.co.jp/english/profile/mp/purchase.html
** Please refer to the following website for details on Procurement
Guidelines(Japanese only).
http://www.showa-shell.co.jp/profile/purchase/index.html

CONDUCTING RESPONSIBLE MANUFACTURING AND ENSURING QUALITY
Oil Products

developed in accordance with the procedures stipulated by ISO 9001.

Targeting higher levels of customer satisfaction, Showa Shell is con-

This system allows solar modules to be tracked throughout the entire

structing quality management systems that allow it to conduct uniform

production process, before reaching the customer, by means of a serial

quality management across the entire supply chain, from the moment

number displayed on the module in the form of a 2D bar code.

crude oil is received to the point when it is finally turned over to the

Furthermore, we have conducted various tests to confirm that the

customer in product form. Information on the chemical substances

level of durability will allow them to generate power in the mid to long

contained in our oil products is managed in compliance with both

term. These include a load test, hail impact test, exposure test, and

domestic and international regulations, and safety data sheets and

environment test. The superior durability of our solar modules against

GHS labels are updated as appropriate. Through these efforts, we

hail was recognized through a resistance test by the VDE Testing and

ensure that customers always have access to accurate information.

Certification Institute—an independent testing institute for electronic

Our Manufacturing Division has acquired certification under the

equipment—that was more severe than general resistance tests. In this

ISO 9001 international quality management standard, and we are

test, multiple 45mm-wide ice balls, roughly double the size of the

improving our quality management systems accordingly. In addition,

standard, were fired at our solar panels at a speed of 110 km per

we employ the unique and advanced quality management methods

hour. The successful results of this test confirmed that our solar modules

of the Shell Group. In this manner, we are working to supply products

meet the quality requirements of international standards.

with levels of quality that satisfy customers to an even greater extent.

For quality assurance, we provide a 20-year warranty on the output

As a Groupwide measure, the Product Safety Sub-Committee meets

of our solar modules installed in homes in Japan. In the unlikely event

quarterly to discuss initiatives for improving product safety and ensuring

that the power generation output should fall below a predetermined

product quality. This committee utilizes examples of quality management

level during this period, we install additional modules, repair them, or

initiatives from within the Group as well as related insight from the Shell

replace them free of charge. We also provide a 10- or 15-year

Group to strengthen quality management systems.

warranty on peripheral equipment, such as power conditioners and
connection boxes.

CIS Thin-Film Solar Modules
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These warranty services have been certified by the

As part of its production and quality management efforts, subsidiary

Japan Electrical Safety & Environment Technology Labo-

Solar Frontier has adopted an automated management system

ratories (JET), receiving JIS Q 8901 Certification No.1.
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Interview with a Contract Dealer
Kesennuma Shokai, K.K. has been a contract dealer of Showa Shell since the time when the Company
was named Rising Sun Petroleum Co. Ltd. Headquartered in the city of Kesennuma in Miyagi Prefecture,
Kesennuma Shokai and its president Masaki Takahashi have a long business history with Showa Shell.
We asked Mr. Takahashi about the initiatives Kesennuma Shokai is undertaking to provide a stable
supply of energy to the local community as well as about his personal opinions on energy.

Please briefly outline the 100-year history of Kesennuma Shokai,
from its founding to the present day.

株式会社気仙沼商会
Masaki
Takahashi

代表取締役社長
President
and CEO
Kesennuma
Shokai, K.K.,
兼 気仙沼地域エネルギー開発株式会社
President
and CEO
代表取締役社長
Kesennuma Regional Energy
正樹
氏
高橋
Development Company

The Kesennuma Shokai of today was established under a different name

this transition, our products

in 1920. Since then, we have been making consistent efforts under the

continued to evolve with the

two themes of community and energy. Kesennuma City is a port town, and

times. Currently, in addition to selling industrial fuels and lubricants for

many of its residents’ livelihoods have been connected to the ocean

marine vessels, we manage 14 Showa Shell service stations and sell solar

throughout history. Over that history, the ships that went out to sea from the

modules as a licensed distributor of Solar Frontier K.K. We are now

ports of Kesennuma to catch fish have evolved from paddleboats to sail-

approaching our 100-year anniversary, and there have been many hard-

boats and motor ships. The products our company deals with have also

ships throughout our history, including war and natural disasters. However,

evolved over time. While we initially sold candles, we made a genuine

driven by our mission to provide a stable supply of energy to the local

transition to oil products based on a suggestion from Rising Sun Petroleum

community, we have overcome those hardships as a member of the Showa

and in response to the heightened need for motor ship fuel. After making

Shell Group together with our employees and the local community itself.

How did Kesennuma Shokai respond after the Great East Japan Earthquake
In the Great East Japan Earthquake, which occurred in March 2011,

plan was to actively introduce renewable energy to the city after recovery.

many of our facilities along the coast were damaged by the tsunami,

Based on experiencing the earthquake firsthand, I began to believe that

including our service stations and storage tanks. Much worse than that,

rather than return Kesennuma City to the way it was before the disaster, it

four of our employees tragically lost their lives. Shortly after the earthquake,

was necessary to create new forms of energy in line with the regional

I was personally asked by the government of Kesennuma City to become

characteristics of the city through an independent approach that focuses on

involved in the formulation of a recovery plan. One of the pillars of that

local production for local consumption.

What is the Woody Biomass Energy Project and what does it aim to achieve
When it came to deciding which source of renewable energy to introduce,

securing an independent source of renewable energy. This would in turn

Kesennuma City initially examined the feasibility of using either solar or wind

create a virtuous cycle that powers the local economy and replenishes the

power. However, while the city is often associated with the ocean, forests

local resources found in the ocean and mountains, which were badly

cover over 70% of the city’s land, and it was this characteristic that made

damaged during the Great East Japan Earthquake.

woody biomass the ideal renewable energy source. At the time of forming the

Kesennuma Regional Energy Development Company was established

recovery plan, the city did not have a prosperous forest industry, and similar to

in February 2012, which was when the Woody Biomass Energy Project

other regions, the city’s forests were located mainly on mountains where peri-

commenced. In March 2014, construction of Kesennuma Biomass Power

odic thinning was not being conducted. We thought that by establishing

Plant (power generation capacity: 800 kW) was completed, and full-scale

incentives to sustainably use these mountain forests, we would not only create

operations of the plant began in March 2016 after several trial runs.

lumber—which has high value as a product material—through periodic thin-

When the Woody Biomass Energy Project began, a small-scale wood

ning, but also be able to use the abundance of resources generated from

gasification biomass plant had yet to be successfully constructed in Japan.

maintaining these forests to replenish resources in the ocean. Based on this

We therefore faced many issues in realizing full-scale operations at

idea, and from the perspectives of showcasing Kesennuma City’s regional

Kesennuma Biomass Power Plant.

characteristics and creating a virtuous cycle for the local community, the city
selected woody biomass to be its renewable energy source.
The overall concept of the Woody Biomass Energy Project was to

A special lubricant is required to keep operations at the plant running,
and the Lubricant Division of Showa Shell played a key role in assisting in
the lubricant’s production. Furthermore, Showa Shell’s Research &

purchase lumber produced from local forests at a price higher than the

Development Division offered wide-ranging support, including providing

material’s market value (localized currencies would also be utilized). This

assistance in examinations for simplifying the process of disposing the ash

lumber would then be converted into wood chips and used as fuel. The

that is created during energy gasification. While we still face a number of

electric power generated from this fuel would be sold under the feed-in

issues, we are making daily efforts to ensure this project both helps provide

tariff scheme, and the heat produced during the power generation process

a stable supply of energy to the local community and serves as an example

would be used as a heat source for hot springs at local hotels. In other

to other cities that are wondering how to effectively utilize their resources

words, the project would leverage local resources to their full extent while

and revitalize their communities.

What are your expectations as you work together with Showa Shell going forward
Showa Shell’s Group Management Philosophy of With our energy, we

with members of such communities. To ensure a stable supply of energy,

energize the future is a concept Kesennuma Shokai also shares. Energy is

we hope that Showa Shell continues to demonstrate leadership in the same

useful from the moment it reaches the hands of the user, and as a contract

manner it did after the Great East Japan Earthquake. Being a contract

dealer, we play the important role of delivering energy to the people who

dealer, we also hope that Showa Shell continues to develop products and

need it. To continue to fulfill this role together with Showa Shell, we are

services that focus on tomorrow in such ways as considering the kinds of

making concerted efforts to contribute to local communities in collaboration

energy that will be necessary in the future.
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COMMUNITY AND SOCIAL CONTRIBUTION ACTIVITIES
Showa Shell conducts ongoing environmental conservation,
international support, and other social contribution activities with
an emphasis on nurturing the children and young people who
will be directly responsible for shaping the future of society.

Cultivating
the Next
Generation

Through these efforts, we are creating a different type of energy
for local communities and society as a whole.
International
Support

Environmental
Conservation

Shell Art Award 2016
The Shell Art Award was created for the next
generation of aspiring artists in 1956, at a time
when there were almost no independent art

60

Cultivating
the Next
Generation

th
anniversary of
establishment

awards aside from those associated with group
exhibitions. The impetus for this award was when a non-Japanese
executive expressed the desire to provide young artists with the opportunity to display their work. The award has operated on a
completely open application system ever since.
In 2016, 60 years since the award’s inception, we received 791
submissions from 570 artists. In addition to a grand prize, judge’s
prizes, and honorable mentions, Asae Soya, a winner of the grand
prize in 2002 who was invited to serve as a special judge, presented the 60th anniversary prize, or the Asae Soya prize. This
prize was specially created to mark the 60th anniversary and is the
first of its kind in the award’s history.
The 2016 Shell Art Award Exhibition took place in December at
the National Art Center, Tokyo in Roppongi. During the 13-day exhibit, 6,110 people visited the display of 53 award-winning and
specially selected works. As part of our continuing support to aspir-

2016 Grand Prize Winner Memorial

ing artists, we also displayed the Showa Shell Art Award Artist
Selection, which featured new and recent work from four previous
award winners and selected artists. In an effort to create a space for
more members of the public to interact with the work of aspiring
artists, we set up an Audience Award selected by those attending
the exhibit and provided an area for award winners and selected
artists to display portfolios of their work.
We hope to continue holding this annual event to contribute to the

* T o see works of past award winners and selected artists and for information on the
Shell Art Award 2017, please refer to the following website (Japanese only).
http://www.showa-shell.co.jp/enjoy/art/index.html

development of cultural arts in Japan.

COLUMN
Mecenat Awards 2016 Selects Shell Art Award
In a testament to the significance of the 60th anniversary of the Shell Art
Award, we received the Mecenat Awards (sponsored by the Association
for Corporate Support of the Arts) in recognition of our activities in support
of aspiring artists.

Vice President Okada receiving a trophy

We were selected for this award because of our contributions to cultivating the next generation and our long years of continuous support for the
activities of young artists through efforts such as creating opportunities for
them to display their work and providing information on exhibits.
Group photo of Company representatives
receiving an award
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12th Environmental Photo Contest, Things to Preserve and Correct around Our Town
In the annual photo contest, participants are
asked to photograph the close-to-home
scenery they want to preserve as well as
scenes that represent issues they want to cor-

Total works
submitted to date:

55,712

The winning entries were displayed in the Shell Museum on the
first floor of our head office in Daiba (Tokyo) and were viewed by
many visitors to the building. This contest aims to serve as an impetus
to inspire not only those making the art, but those viewing it as well,

rect and accompany those images with comments. With the goal of

to think about environmental problems and what they can do to

nurturing the next generation, this contest urges school children to

solve them. We will therefore continue this initiative going forward.

think of visually preserving their local environments and to take
action. Thanks to the continued support of the Ministry of the Environment and several companies and organizations that agree with the

To see works of past winners and for information on the Environmental Photo Contest,
please refer to the following website (Japanese only).
http://www.showa-shell.co.jp/enjoy/photo/index.html

ideals embodied in the contest, we successfully held our 12th envi-

Cultivating
the Next
Generation

ronmental photo contest in 2016.
A total of 5,714 entrants participated in three categories: 307 in the
elementary school group, 4,410 in the junior high school group, and
997 in the high school and technical college group. The contest has

Environmental
Conservation

been incorporated into environmental education classrooms at several
schools as supplementary learning materials or a project for summer
break. We have established a school group in which we present
awards to entire schools and which attracted 170 entrants in 2016.

First Prize-Winning Submission in the Elementary School Category of the 12th Environmental Photo Contest

Title: Effects of Climate Change on Bamboo Foraging
 omment
C


Kikuhiro Suzuki
First-year elementary school student, Ibaraki Prefecture

I went bamboo foraging with my grandmother at her house in Ibaraki
on Children’s Day (May 5). The bamboo on the left looks really delicious, but the one on the right grew too much, so unfortunately we
can’t eat it. My grandmother says that because of climate change the
bamboo has been growing earlier and if we don’t go looking for it
sooner in the year, we won’t be able to find as much delicious
bamboo. I was surprised that climate change affects even this.

Other winning submissions can be found on the Company’s website (Japanese only).
http://www.showa-shell.co.jp/enjoy/photo/photo_gallery.html

Review board for participating sponsors

Exhibition of works at the International Tokyo Toy Show
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Energy Education Program for Children

Teruha no Mori Ongaeshi Forest Support Project
Millennium Hope Hills Afforestation Festival 2016

Through classes for mostly elementary school
students, we help deepen children’s understanding of global warming and other climate

Participants to date:

2,467

Solar Frontier's Kunitomi Plant benefits from
the Aya no Shoyo Forest by using the ground-

Participants to date:

142

change issues, the importance of energy con-

water it produces. In an effort to return the

servation in halting climate change, and renewable energy. These

favor, we are cooperating in the Teruha no

classes are held at elementary schools near our head office in Daiba,

Mori Ongaeshi project for forest preservation and restoration and

Tokyo, and at a training facility neighboring the Niigata Yukigunigata

regional development that is mindful of the coexistence of humans

Megasolar Power Plant in Niigata Prefecture. In 2016, a total of 386

with nature. To cultivate a more vibrant forest, tree thinning of artifi-

students participated in this program.

cially transplanted Japanese cedar and cypress is conducted. We

In addition, we now hold Energy Education Programs at other
Showa Shell Group facilities, such as the Kunitomi Plant of Solar Fron-

have consistently been a part of this activity since 2012, with 38
employees participating in 2016.

tier K.K. and Yokkaichi Refinery of Showa Yokkaichi Sekiyu Co., Ltd.

Also in 2016, 14 employees from the Tohoku Plant (Miyagi Pre-

Going forward, the Showa Shell Group will continue to conduct

fecture) participated in a hilltop planting event for trees that will

unique energy-related lectures and otherwise utilize its resources to

endure for a thousand years. The goal was to restore wind break

provide children with opportunities to think about the environment

forests that had been washed away by tsunami in the Great East

and the energy that surrounds their daily lives.

Japan Earthquake. This event, sponsored locally by the city of Iwanuma, was based on the concept of creating a forest that could be
Cultivating
the Next
Generation

passed down a thousand years into the future. Going forward, we
will continue to build up local environments and contribute to the
future of the communities they encompass.

Environmental
Conservation

Environmental
Conservation

Comments from Participating Children
Making solar cars was fun. They went fast, and it was funny
when they stopped when they got to the shadows.
I was surprised by the words I didn’t know and the problems
facing the planet. I will be even more careful not to waste
electricity from now on.
When I listened to them talk about global warming, it made
a lot of sense. I want to take care of the environment to help
the planet.

Teruha no Mori Ongaeshi Forest Support Project

Millennium Hope Hills Afforestation Festival 2016
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Jointly Held Energy Sustainability Program
Together with the Integrated Research System for
Sustainability Science (IR3S) operated by the Uni-

Participation in the TABLE FOR TWO Cafeteria
Charity Program

Symposia held
to date:

12

versity of Tokyo, Showa Shell held a symposium
based on the theme of the future of climate

Showa Shell has introduced the TABLE FOR
TWO program into cafeterias at its head
office and at Solar Frontier’s Kunitomi Plant.

Total meals
provided to date:

12,443

change, the Paris Agreement, and an energy-oriented society. Speak-

When employees order a healthy dish from

ers included journalists and people involved with the university and the

the TABLE FOR TWO menu, a portion of their meal price will be

government who spoke of the significance of the Paris Agreement

donated to fund school lunch programs for children in developing

from a diverse range of viewpoints. The future of Japan as an energy-

countries through NPO TABLE FOR TWO International. This program

oriented society was the theme of a discussion panel where opinions

makes it easier for employees to participate in an activity that con-

and suggestions on the effects of climate change-mitigating renew-

tributes to society, and also helps them improve their own health

able energy on regional revitalization efforts were shared.

through the provision of healthy food.
The program began in Showa Shell’s Daiba (Tokyo) head office
in December 2013 and in the Kunitomi Plant in April 2016. As of
Environmental
Conservation

December 31, 2016, the program had collected enough donations
to provide 12,443 school lunches for children in need.
In October 2016, we held a Local Menu Fair event at both cafeterias in conjunction with World Food Day. Not only did it offer
healthy and locally sourced menu items for employees to enjoy, it
spread the word about the TABLE FOR TWO program. In addition,
a TABLE FOR TWO quiz event was held in the Daiba head office in
which more than half of all visitors to the cafeteria participated,
making it a great success.
We continue to conduct the TABLE FOR TWO program to provide
Showa Shell and its employees with the opportunity to take part in
social contribution together.

Provision of Office Space for Refugees International
Japan

Cultivating
the Next
Generation

Showa Shell and Shell Chemicals Japan
have been providing support in the form of
free office space to Refugees International

Commenced in

International
Support

1979

Japan (RIJ), a nonprofit organization (NPO)
dedicated to raising funds to assist refugees, since its inception
in 1979. RIJ raises money through the sales of greeting cards
and crafts and through other fundraising campaigns, and
provides emergency food and medical support and education
support for refugees to find a path toward self-sufficiency.
International
Support

Photograph provided by TABLE FOR TWO International

Kunitomi Plant's
Local Menu Fair

Daiba Head Office

For information on how this relates to stockholders and
investors, please refer to Corporate Governance on
pages 34 to 41.
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Corporate Governance

Our Basic Stance on Corporate
Governance
Aspiring to continuously grow and enhance corporate value, the Company promotes the separation of business
supervision and business execution functions, and endeavors to disclose information in a fair and timely manner
for even greater management transparency and efficiency, based on its new Group Management Philosophy—
With our energy, we energize the future—established in April 2015.
Moreover, the Company aims to further enhance its reliability through fair and equitable treatment of all
stakeholders and proactively incorporate objective, outside perspectives into its management. The Company
will also create an ideal corporate governance system in line with its corporate goals and characteristics as well
as with changes in the social and legal environments. Furthermore, it will continuously verify and improve the
effectiveness of the functions of this system.
We have posted our Basic Policy on Corporate Governance on the Company website.
http://www.showa-shell.co.jp/english/profile/mp/corporate_governance.html
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Board of Directors and Audit & Supervisory Board Members (As of May 31, 2017)

Representative Directors
Name

Position / background

A

Tsuyoshi Kameoka

Representative Director, President, Group CEO
After joining Showa Shell, Mr. Kameoka served in several divisions including domestic fuel sales, human resources, and oil product trading. He also
worked in oil product trading in the United Kingdom. He has played a number of senior roles over the years, including Oil Products Division Manager,
Executive Officer and Branch Manager, and Corporate Executive Officer overseeing all sales divisions. He was subsequently appointed to Oil Business
Chief Operating Officer (COO), before assigned to his current position in March 2015.

B

Tomonori Okada

Representative Director, Vice President
Since he joined the Company, Mr. Okada had been engaged mainly in the production, supply, and logistics segments. He was involved in managing
research and development, research laboratories, and the corporate planning division as Corporate Executive Officer and Senior Corporate Executive
Officer, as well as Director and President at Seibu Oil Co., Ltd. He took his current position in March 2016.

Outside Directors
Name

C

Minoru Takeda

Outside Director since March 2013
Attended 14/14 Board of Directors’
meetings in 2016

D

Takashi Nakamura

Outside Director since March 2014
Attended 14/14 Board of Directors’
meetings in 2016

E

Norio Otsuka

(newly appointed)

F

Yuko Yasuda

(newly appointed)

G

Nabil A. Al-Nuaim

Outside Director since March 2014
Attended 13/14 Board of Directors’
meetings in 2016

H

Anwar Hejazi

(newly appointed)

Position / background

Reason for appointment

Chairman of the Board of Directors
Resigned from positions as President and
Representative Director of Shell Japan
K.K. and Representative Director of Shell
Chemicals Japan Ltd. in May 2015

Mr. Takeda was selected for his extensive operational experience and knowledge in global business management
that he had developed when working at oil companies in Japan and overseas, as well as his experience as the
Chairman of the Board of Directors to appropriately manage the Board of Directors, reinforce the management supervisory function and corporate governance, and offer business strategic advice. For these reasons, the Company
believes that he will execute the duties of Outside Director appropriately.

Independent Director
Former Director and Deputy President,
Ricoh Company, Ltd. (resigned in June
2012)

Mr. Nakamura has experience in managing the human resource division at Ricoh and in managing the
company’s domestic and European subsidiaries. Based on this background, his extensive knowledge of global
management at Japanese companies, his appropriate management supervision, and his track record of
contributing proactively to enhancing management transparency and fairness as Chairman of the Company’s
Nomination and Compensation Advisory Committee, the Company believes that he will execute the duties of
Outside Director appropriately.

Independent Director
Honorary Chairman, NSK Ltd.
(scheduled to be appointed as of June
2017)
Chairman, the Japan Bearing Industry
Association

Mr. Otsuka is the former Chairman and President and Chief Executive Officer of NSK Ltd. He has broad
experience of business development and expansion and is highly knowledgeable regarding management. He
also has a thorough knowledge of corporate governance. As a member of NSK’s management, he is committed
to reforming the company’s management structure and improving internal audits by transitioning NSK to a
company with a nominating committee, etc., with the aim of separating management execution and supervision
thereof. We trust that with his deep knowledge fostered through the management of a global manufacturer, he
will appropriately execute the duties of Outside Director from a practical perspective in order to bolster the
decision-making and supervisory functions of the Board of Directors.

Independent Director
Managing Director, Russell Reynolds
Associates Japan Inc.
Outside Director, SCSK Corporation

Ms. Yasuda has been Managing Director of Russell Reynolds Associates Japan Inc. for an extensive period of
time. Along with her management experience, she has abundant experience supporting the management of various companies through involvement in executive search, executive assessment, and succession planning, in
addition to her thorough knowledge of global leadership development. Furthermore, she has plentiful experience
providing board advisory services to heighten the level of corporate governance and support diversity at various
companies. With her extensive knowledge fostered through her experience of global business management,
corporate management consulting, and corporate executive development, she will provide valuable advice to
the Company’s management on realizing sustainable growth for the Company and increasing corporate value
over the medium and long term. We trust that she will appropriately execute the duties of Outside Director.

President and CEO, Aramco Far East
(Beijing)
Business Services Co., Ltd. (China)

Mr. Al-Nuaim has knowledge in the downstream oil and power generation business sectors, including strategy
development, policy-oriented business analysis, and operations. Given this background and his track record of
providing advice to management of the Company and implementing appropriate supervision for the execution
of business, the Company believes that he will execute the duties of Outside Director appropriately.

Representative Director, Aramco Asia
Japan K.K.

Mr. Hejazi has extensive knowledge regarding the upstream segment of the oil industry as well as oil businesses
in Japan. With his management experience in both business planning and operation, we trust that he will appropriately execute the duties of Outside Director.

Audit & Supervisory Board Members
Name

Position / background

I

Kenji Takahashi

Audit & Supervisory Board Member
Since joining the Company, Mr. Takahashi has worked mainly in human resources, general affairs, and procurement. He was Chief of Industrial Relations,
the General Affairs Division, and the Internal Audit Division before assuming his current position in March 2016.

J

Tsutomu Yoshioka

Audit & Supervisory Board Member
Since joining the Company, Mr. Yoshioka has worked mainly in the Sales Division and has overseen the Finance & Control Department and the Credit &
Financial Risk Management Team as an Executive Officer. He served as an Executive Officer and Manager of the Metropolitan Branch before assuming his
current position in March 2017.

(newly appointed)

External Audit & Supervisory Board Members
Name

K

Midori Miyazaki

External Audit & Supervisory Board
Member since March 2006
Attended 14/14 Board of Directors’
meetings and 13/13 Audit & Supervisory
Board meetings in 2016

L

Kenji Yamagishi

External Audit & Supervisory Board Member since March 2008
Attended 14/14 Board of Directors’
meetings and 13/13 Audit & Supervisory
Board meetings in 2016

Position / background

Reason for appointment

Independent Audit & Supervisory
Board Member
Professor and Dean, Faculty of Global
Studies, Chiba
University of Commerce

Ms. Miyazaki was selected for her broad insights obtained from her careers at Chiba University of Commerce
as a professor and in policy making as a member of a tax system research commission, with the expectation
that her perspective from outside the oil industry would help strengthen the auditing function. Given this
background, coupled with her track record on the Nomination and Compensation Advisory Committee in
proactively expressing her opinion to enhance transparency and fairness in management of the Company, the
Company believes that she will execute the duties of external Audit & Supervisory Board Member appropriately.

Independent Audit & Supervisory
Board Member
Attorney

In addition to his activities as an attorney, Mr. Yamagishi has held important posts at the Bar Association and
has deep understanding in a broad range of fields. He has also exercised his auditing capabilities to assist in
the sound development of the Group and has a track record on the Nomination and Compensation Advisory
Committee in proactively expressing his opinion to enhance transparency and fairness in management of the
Company. For these reasons, the Company believes that he will execute the duties of external Audit &
Supervisory Board Member appropriately.

Overview of Liability Limitation Agreements
Outside Directors (Minoru Takeda, Takashi Nakamura, Norio Otsuka, Yuko Yasuda, Nabil A. Al-Nuaim, and Anwar Hejazi) and external Audit & Supervisory Board Members (Midori Miyazaki and Kenji
Yamagishi) entered into a liability limitation agreement with the Company in relation to the limitation of liability specified in Clause 1, Article 423, of the Companies Act. The amount of liability under this
agreement shall be either ¥10 million or the lowest amount stipulated by the Companies Act, whichever is higher.

Independence Standards
The Company has formulated Independence Standards* to bolster
its management transparency and ensure objectivity. Two or more
Independent Outside Directors satisfy these requirements. In

addition, all external Audit & Supervisory Board Members satisfy
the requirements to be independent external Audit & Supervisory
Board Members.
*The Independence Standards are posted on our website.
  http://www.showa-shell.co.jp/english/profile/mp/corporate_governance.html
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Corporate Governance System and Internal Control System
Board of Directors

Risk Management Committee

In June 2015, the Company separated the roles of chief executive officer (CEO) and the chairman of
the Board of Directors in the aim of further enhancing the effectiveness of management supervision and
achieving more timely and more aggressive business execution. Recognizing the role that the chairman
of the Board of Directors must play in supervising management, Minoru Takeda, a non-executive
outside director, was selected for this position.
The Board of Directors consists of eight directors, six of whom are outside directors. Board
meetings are also attended by the four Audit & Supervisory Board Members, of whom two are the
external Audit & Supervisory Board Members. Outside Directors, who have international business
experience and extensive knowledge in a variety of fields, offer suggestions and advice for maximizing
corporate value based on their diverse and objective viewpoints.
To ensure that the outside executives can fully participate in discussions at meetings of the Board
of Directors, materials used at these meetings are distributed in advance, and pre-meetings are held to
brief on the content of the agenda.

Chaired by the Group CEO, this
committee assesses the effectiveness of
activities with regard to compliance
and risk management, based on the
Basic Policy on Internal Control System
and the Group’s Basic Policy for
Health, Safety, Security, and the
Environment (HSSE). The results of
discussions by this committee are
provided as suggestions or reported to
the Board of Directors, as necessary.

Nomination and Compensation Advisory Committee
To ensure objectivity and transparency in the process of nominating and determining the
compensation for executives, the Company has established the Nomination and Compensation
Advisory Committee, which is chaired by independent director Takashi Nakamura and mainly
comprises outside executives. This committee submits reports to the Board of Directors on the
basic policies and the standards related to executive candidates and remuneration decisions.

General Shareholders’ Meeting
Nominations,
dismissal

Board of Directors

Advice

Nomination and
Compensation Advisory
Committee

Reports

Reports

[Management Supervision]

[Business Execution]

Chairman of the Board of Directors
6 Outside Directors (Including 3 Independent Directors)

Representative Director,
Group CEO, Executive Directors

Reports

Group Executive

Risk Management Committee

Reports

Reports

Reports

Auditing

Committee
Reports

Reports

Reports

Group CEO
Vice President

Information Disclosure
Sub-Committee

Compliance Sub-Committee
Reports

Product Safety
Sub-Committee

Reports

Showa Shell
Group HSSE
Conference

Reports

Reports

Harassment
consulting
service

Reports

Reports

VOP
internal consulting
service

VOP
external consulting
service

Notice

Notice

Executive Officer,
Oil Business COO

Oil Business
Executive Officers

Auditing
Notice

Reports

Instructions

Business Divisions and Affiliated Companies
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Information Disclosure Sub-Committee

Compliance Sub-Committee

This sub-committee, which serves beneath the Risk
Management Committee, conducts deliberations aimed
at ensuring timely and appropriate information disclosure by
the Group.

This sub-committee receives compliance-related reports from Group companies,
the Voice of People (VOP) employee help line, and the harassment hotline. Based
on the reported content, the sub-committee decides on how to handle and process
this information and reports to the Risk Management Committee, as necessary.
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Audit & Supervisory Board

Accounting Auditor

The Company has adopted the Audit & Supervisory Board system. The board is
made up of two standing Audit & Supervisory Board Members and two external
Audit & Supervisory Board Members (independent Audit & Supervisory Board
Members). External Audit & Supervisory Board Members in particular are selected
for their broad-based knowledge, as well as the objectivity, neutrality, and
specialized expertise that the auditing process requires. Audit & Supervisory
Board Members attend meetings of the Board of Directors and other important
meetings, and receive reports on the status of operations from directors and
executive officers, as well as from audit divisions, offices, subsidiaries, and other
organizations. Audit & Supervisory Board Members also receive reports from the
accounting auditor with regard to the progress of the fulfillment of its duties. In this
manner, they conduct business audits related to business execution by directors as
well as accounting audits. They also monitor and consider the establishment and
operational status of internal controls for the Group, including subsidiaries.
To ensure that external Audit & Supervisory Board Members can sufficiently
fulfill their supervisory function, materials on important meetings are distributed to
them beforehand. Furthermore, a support structure is in place to provide them with
any necessary briefings before and after meetings.

The Company has appointed PricewaterhouseCoopers

Nominations,
dismissal

Nominations,
dismissal

Reports

Aarata as its accounting auditor to perform auditing, and
pays compensation for its work.

Audit Compensation
(Year Ended December 31, 2016)
Compensation based on audit certification activities
Showa Shell (Yen million)

Consolidated subsidiaries
(Yen million)

116

54

Compensation based on non-audit activities
Showa Shell (Yen million)

Consolidated subsidiaries
(Yen million)

—

0

Reports

Auditing

4 Audit & Supervisory Board
Members (Including 2 Audit &
Supervisory Board Members)

Accounting
Auditor

Coordination

Audit & Supervisory Board
Reports
Auditing

Auditing

Audit Committee

Reports

Executive Officer, Energy
Solutions Business COO

Group Executive Committee

Planning
approval

Internal Audit Division
Coordination

Energy Solutions Business
Executive Officers

[Business Execution]
Instructions

Auditing

The Company has introduced the
executive officer system and has
established the Group Executive
Committee to serve as the highest
decision-making body for business
execution. In addition to approving
business execution policies for each
business, the committee seeks to
maximize inter-business synergies.
Committee members include the heads
of the business segments—the Executive
Officer and Oil Business COO, the
Executive Officer and Energy Solutions
Business COO, and the executive
officers responsible for each of their
business areas.

Special Committee
In relation to the business integration with Idemitsu Kosan Co., Ltd., this committee was established in February 2015 as
an advisory body to the Board of Directors to ensure transparency and fairness in the Company’s decision-making process.
The Special Committee has five members who are independent directors or independent Audit & Supervisory Board
members of the Company: Takashi Nakamura, Norio Otsuka, Yuko Yasuda, Midori Miyazaki, and Kenji Yamagishi.

Showa Shell Sekiyu K.K.   CSR Book 2017

37

Corporate Governance

Interview with Outside Director Minoru Takeda
Q. Looking back on 2016, how would you evaluate
Showa Shell’s corporate governance as Chairman
of the Board of Directors
I’d like to start by saying that, in my opinion, there are two significant
perspectives to consider when talking about a corporate governance.
The first is a structural perspective, asking what kind of organizational

Minoru Takeda

structure a company adopts. The second is an operational perspective,

Outside Director, Chairman
of the Board of Directors
Outside Director of Showa
Shell since March 2013

asking how a company leverages the organizational structure that it has
in place. From the structural perspective, I believe that the organizational
structure of Showa Shell is highly functional, considering what is required
in Japan’s Corporate Governance Code. From a very early stage,
Showa Shell has been undertaking initiatives to enhance the composition

involved in business execution. Positive opinions similar to my own were

of the Board of Directors. These include separating the roles of CEO,

expressed in the 2016 evaluations of the effectiveness of the Board of

who plays the most important role in business execution, and the

Directors, which targeted all of the Company’s directors. In the meantime,

Chairman of the Board of Director, who bears the highest responsibility

we will continue to further improve the effectiveness of the Company’s

for business supervision as well as for establishing the Special Committee

governance going forward.

to prepare for the business integration with Idemitsu Kosan Co., Ltd. From

However, governance is not an undertaking that only a company’s top

an operational standpoint, while issues such as earlier submission of

management needs to mind. As such, it is extremely important to instill a

documents for the Board of Directors still remain, I believe that the Board

consciousness of governance throughout the entire Company. Starting with

of Directors successfully engages in thorough deliberations, making

the COO, I believe that Showa Shell’s executive directors have been making

appropriate decisions based on accurate information provided by those

solid progress in improving their consciousness toward governance.

Q. Since the General Shareholders’ Meeting held in March 2017, Showa Shell has adopted a new structure for
its Board of Directors. Could you tell us about your expectations for this new structure
Under the Board of Directors’ new structure, we have appointed two new

management at Russell Reynolds Associates Japan Inc. We are sure that

Independent Outside Directors—Norio Otsuka and Yuko Yasuda—to the

she will demonstrate her own style of leadership, which stems more from

Board, creating a total of three. As a result, Outside Directors and

her unique experience and expertise and less from the fact that she is the

Independent Outside Directors now account for six of the eight members

only woman on the Board. In addition, we are confident that we will

of the Board. I strongly believe that the two newly appointed

continue to receive the useful advice from a global perspective that our

Independent Outside Directors have excellent backgrounds in business

two Board members from the Saudi Aramco Group provide.

management. With respect to Mr. Otsuka, he has promoted global

Now more than ever, Showa Shell’s Board of Directors consists of

growth strategies at NSK Ltd., the largest manufacturer of bearings in

members with various backgrounds. In our opinion, this new structure will

Japan. Based on the experience and knowledge he has gained through-

enable us to engage in more substantial deliberations regarding share-

out his career, he will be able to provide us with extremely valuable

holder value and further improve our corporate value. In these ways, we

advice, especially regarding the Solar Business as well as our overseas

will continue striving to meet the expectations of all of our stakeholders

business expansion in the future. Ms. Yasuda, meanwhile, has been

over the long term.

involved in global corporate consulting and the training of top

Q. Finally, could you comment on the issues the Company faces going forward in terms of realizing sustainable
growth and improving corporate value
In 2015, Showa Shell added a director nomination function to its exist-

Company is realizing the business integration with Idemitsu Kosan. At the

ing Compensation Advisory Committee, thereby establishing the

same time, however, it is necessary for us before the integration to

Nomination and Compensation Advisory Committee. Since then, I feel

develop growth strategies that will allow us to boost our corporate value

that the new Committee has made several important achievements,

even after the integration. While the capital relationship with the Shell

including revising the framework the Company uses to evaluate business

Group has largely changed, we will have so many potential growth

performance. Going forward, succession plans will play a crucial role to

opportunities in areas such as overseas oil-related businesses. Amid a

realize sustainable growth for the Company, and the Committee will

rapidly changing business environment, we need to make speedy man-

become even more involved in the succession planning. Regarding

agement decisions while taking appropriate risks. From that perspective,

career development plans for future managerial candidates, the Board of

we aim to establish a structure enabling the appropriate transfer of

Directors will cooperate with the Committee to carry out more detailed

authority to the execution cohort and promptly undertake new challenges

discussions about what experiences these candidates should go through.

from a business execution perspective while reinforcing and improving

Furthermore, the biggest issue for the sustainable growth of the
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our governance.

DIRECTOR AND AUDIT & SUPERVISORY BOARD MEMBER REMUNERATION
The Nomination and Compensation Advisory Committee is composed

Within the limit of the total amount, remuneration to each auditor is

of independent outside officers and other persons. The objective, trans-

determined by a mutual agreement among all Audit & Supervisory

parent, and performance-based Basic Policy for Directors Compensation

Board Members. Bonuses for Audit & Supervisory Board Members

was formulated according to reports by this committee, and this policy

were abolished in 2013.

was adopted following approval by the Board of Directors at a meeting

Retirement allowances to directors and Audit & Supervisory Board

held on November 5, 2013. This policy called for the portion of direc-

Members were abolished as of the General Shareholders’ Meeting

tor remuneration linked to business performance to be increased and

held on March 29, 2007.

the fixed payment portion to be reduced in order to clearly link director
performance with remuneration.
In accordance with this basic policy, the upper limit for total fixed
remuneration paid to directors was reduced from ¥65 million to ¥45
million per month by a resolution at the General Shareholders’ Meet-

Director and Audit & Supervisory Board Member Remuneration
(Year Ended December 31, 2016)
Executive category

ing held on March 27, 2014. Within the limit of the total amount,

Total
remuneration
(Yen million)

are to be determined each year by resolution at the General Shareholders’ Meeting in consideration of the operating environment and
performance during the applicable year.
The total remuneration for all Audit & Supervisory Board members
decided by the resolution of the General Shareholders’ Meeting
held on March 28, 2008 was ¥10 million or less per month.

Directors (excluding outside
directors)
Audit & Supervisory Board
Members (excluding external Audit
& Supervisory Board Members)
Outside directors and Audit &
Supervisory Board Members

Number of
executives
subject to
bonuses
(People)

Fixed
remuneration

Bonuses

288

236

52

3

64

64

—

3

138

137

1

9

monthly base remuneration to each director is determined using a remuneration table by rank. Performance-linked bonuses for directors

Total remuneration by
category (Yen million)

EVALUATING THE EFFECTIVENESS OF THE BOARD OF DIRECTORS NEW
Along with the formulation of the Basic Policy on Corporate Gover-

Compensation Advisory Committee. This Committee has al-

nance in February 2016, Showa Shell’s Board of Directors has been

ready made several achievements, including revising the

strengthening initiatives to further improve its effectiveness. In Novem-

framework the Company uses to evaluate business perfor-

ber 2016, the Chairman of the Board issued a survey to all directors,

mance. Going forward, there is need for more specific debate

and the results of that survey were shared with the Board and deliber-

by both the Committee and the Board of Directors regarding

ated over with all members, including Audit & Supervisory Board
members. The key details of the survey results are as follows.
•E
 ach director prepares for Board meetings sufficiently and
makes efforts to engage in lively deliberations.
•A
 genda items are explained to the Outside Directors beforehand, allowing them to participate in thorough deliberations
concerning strategy and other matters at Board meetings.

succession plans.
•W
 hile improvements have been made to the Company’s structure for providing information, including the timing in which
important documents are provided to Directors before meetings,
there is still a need to improve the quality of this structure.
The Company will continue to explore and execute policies to
further improve the effectiveness of the Board of Directors.

•N
 omination and Compensation Advisory Committee has been
established by adding a nomination function to the former

INTERNAL CONTROL SYSTEM
The Company has established the Basic Policy on Internal Con-

control system and ensuring its operation throughout the Group.

trol* to configure an effective internal control system for the

To ensure the system’s effectiveness, the Risk Management

Group and increase management transparency and efficiency.

Committee, chaired by the Group CEO, meets quarterly to im-

Based on partial revisions to the Companies Act of Japan in

prove and strengthen the internal control system by discussing

2015, the Company, as well as its subsidiaries, revised this

corporate risks and other issues.

policy, thereby putting in place an even more effective internal
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Compliance

accordance with our internal regulations. We have formulated Rules

The Showa Shell Group recognizes that compliance, together with

of the Group Companies’ Help Line, Voice of People, covering the

corporate ethics, is essential to achieving sustainable growth while

system’s operation, and systems are in place to protect the confiden-

fulfilling its social responsibility. Accordingly, we work to entrench

tiality of people undergoing consultation and to prevent them from

compliance throughout all areas of the Group.

adverse impacts.Showa Shell’s policy with regard to criminal orga-

The Group has formulated its Code of Conduct* as a universal code

nizations is to handle them through a Companywide approach. The

covering the development of corporate activities. In addition to legal

departments in charge of related matters have been designated,

compliance, this code clarifies the high degree of

and contact is maintained with the police and other external special-

ethics required of the Group to fulfill its social re-

ist institutions.

sponsibilities. The Group has established other
compliance-related regulations, as well, including

Risk Management

the Compliance Rules for the Antitrust Law, Gov-

To address risk characteristics of individual departments and subsid-

ernment Anticorruption Rules, Insider Trading

iaries that could affect the Group’s corporate and business value,

Control Rule, Environmental Preservation Guide-

each year Showa Shell prepares a business control matrix (BCM).

lines, and Export Control Rule.

Compliance Book

In order to enhance employees’ understand-

We use the BCM to identify the risks associated with business targets and ascertain the level of impact and control status of these

ing of compliance, top management takes various opportunities to

risks. We promote control activities, introduce improvements, and

communicate the importance of compliance, and we distribute our

perform monitoring to ensure that the BCM is functioning consistently

Compliance Book to all employees and post its content on our web-

and effectively. In 2015, we addressed legal violations and miscon-

site so that they can access it at any time.

duct discovered at subsidiaries since 2014. Subsidiaries and

To foster awareness and enhance knowledge of compliance, we

related departments together worked to clarify and analyze risks

conduct compliance training for each employee grade and work-

specific to subsidiaries and revised their operational manual and

place, in addition to carrying out training for those in managerial

operational flow concerning the control of risks.

ranks with the aim of preventing harassment. We also operate e-

With regard to risks that need to be checked from a Company-

learning programs. Furthermore, through the Room of Compliance

wide perspective, such as the compliance and HSSE promotion

intranet site for providing information to Group companies, we regu-

structures and the business control structure, we have established

larly post examples of violations that have occurred at other

business control checklists (BCCs) to enable comprehensive monitor-

companies and share cases of violations at Group companies to

ing. Relevant executives and division heads use these BCCs to

prevent their recurrence and similar violations from occurring. Fur-

evaluate the risk management systems of their divisions on a yearly

thermore, we seek to ensure fairness and transparency in our

basis, creating a uniform management system. Since 2015, we

procurement activities. To this end, we have established the General

have been concentrating on measures targeting subsidiaries, such

Rule for Procurement,* which highlights legal and corporate ethical

as the Board of Directors sharing information about risk evaluation.

compliance, as well as resource protection, environmental preserva-

With regard to information management, in order to better instill at

tion, and other social and environmental considerations, and we

the workplace level the handling of intellectual property and compli-

seek to promote an understanding of these guidelines among our

ance with regulations, we introduced new department-wide

suppliers. As a whistle-blowing system, we have introduced an em-

discussion and evaluation processes, in addition to evaluations by

ployee consultation service, Voice of People (VOP), which

executives and departmental heads.

encourages Company and Group employees to raise concerns
about legal and Code of Conduct violations; this system enables
employee input both within and outside the Company.
After investigating and considering any information employees

The results of BCM and BCC evaluations and analyses are reported to the Risk Management Committee.
Please refer to HSSE on pages 8 to 9.

have shared, we take whatever measures are deemed necessary in

Efforts to Build a Corporate Governance System
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1999	Executive officer system introduced

2007	Retirement allowance system for directors abolished

2003	Executive officer system revised, Management

2009	Number of outside directors increased by 1

	Executive Committee established, number of outside
directors increased by 1

	Directors’ term shortened from 2 years to 1 year

2005	Number of outside directors increased by 1

	Compensation Advisory Committee established
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2013	Number of outside directors increased by 1

INFORMATION DISCLOSURE AND DIALOGUE WITH SHAREHOLDERS AND INVESTORS
The Company has formulated the Basic Policy for Information Disclo-

analysts and institutional investors in Japan. We provide audio re-

sure.* Based on this policy, to promote an understanding and fair

cordings of these sessions on our website along with presentation

evaluation of the Group among various stakeholders, we work to

materials. We communicate proactively with institutional investors in

ensure that important information is disclosed equitably, accurately,

Japan and overseas, visiting investors and participating in confer-

and in a timely manner. We also make a proactive effort to disclose

ences held by securities companies. For individual investors, we are

other information. The Information Disclosure Sub-Committee deliber-

working toward providing more information, mainly on our website.

ates on the handling of information for disclosure.

Furthermore, we publish a semi-annual business report booklet enti-

With regard to IR activities targeting shareholders and investors,

tled To Our Shareholders, and we conduct shareholder questionnaires

we aim to fulfill our accountability to our shareholders and sustain-

to enhance the dialogue. The shareholder and investor opinions

ably increase our corporate value by engaging in active and

obtained through such communications are reported to directors and

constructive dialogue with our shareholders and investors. Therefore,

Audit & Supervisory Board Members, which are incorporated into

we have formulated the Policy on Constructive Dialogue with Share-

management activities in the aim of enhancing corporate value.

holders under the Basic Policy on Corporate Governance.* We
disclose these policies on our website and conduct IR activities
based on them.

* T he Basic Policy on Internal Control, Code of Conduct, General Rule for Procurement,
Basic Policy for Information Disclosure, and Basic Policy on Corporate Governance are
posted on our website.
http://www.showa-shell.co.jp/english/profile/mp-index.html

When announcing business performance each quarter, the Company holds large meetings and telephone conferences for securities

COLUMN
Received Award for Excellence in Corporate Disclosure from the Securities
Analysts Association of Japan for Second Consecutive Year
In 2016, the Company was selected by the Securities Analysts Association of
Japan for an Award for Excellence in Corporate Disclosure in the field of petroleum/mining for the second consecutive year. This award is part of an annual
program that began in 1995 with the goal of improving the disclosure of corporate
information. The award denotes corporate excellence as determined through evaluations of corporate disclosure, approaches to IR, and corporate activities by
securities analysts in each business sector. Going beyond achieving this award, we
will continue efforts to realize IR activities that are evaluated even higher by all our
stakeholders, including shareholders and investors.

2014	Number of outside directors increased by 1
2015	Positions of chief executive officer (Group CEO) and
chairman of the Board of Directors separated

2017	The Company increased its independent directors by 1
(Three of eight directors are independent directors.)

2016	Number of outside directors increased by 1
	Nomination and Compensation Advisory Committee
established
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GRI CONTENT INDEX
This table presents documents disclosed according to aforementioned guidelines.
General Disclosures
Number Disclosure
1. Organizational profile
GRI 102:General Disclo- 102-1 Name of the organization
sures 2016
102-2 Activities, brands, products, and services

Corporate Report 2017 Page Listing
Cover
P2~3 Business Model

102-3
102-4
102-5
102-6

Location of headquarters
Location of operations
Ownership and legal form
Markets served

Back Cover
P98 Network
P101 Investor Information
P2~3 Business Model
P98 Network

102-7

Scale of the organization

P26~27 Financial Highlights
P28~29 Financial Capital
P33 Employment Statistics
P98 Network
P97 Operations Data

102-8
102-9

Information on employees and other workers
Supply chain

P33 Employment Statistics
P2~3 Business Model
P100 Major Subsidiaries and Affiliates
102-10 Significant changes to the organization and its P100 Major Subsidiaries and Affiliates
supply chain
P101 Investor Information

2. Strategy

3. Ethics and integrity

4. Governance

102-11 Precautionary Principle or approach

P72~73 Business Risks

102-14 Statement from senior decision-maker

P10~17 Group CEO Interview

102-15 Key impacts, risks, and opportunities

P2~3 Business Model
P72~73 Business Risks

102-16 Values, principles, standards, and norms of
behavior

P0~1 S
 howa Shell’s Value Creation, Group Management Philosophy,
Five Corporate Principles

102-17 Mechanisms for advice and concerns about
ethics

P20~21 Corporate Governance System and Internal Control System
P24 Compliance, Risk Management

102-18 Governance structure
102-19 Delegating authority
102-20 Executive-level responsibility for economic, environmental, and social topics
102-21 Consulting stakeholders on economic, environmental, and social topics
102-22 Composition of the highest governance body
and its committees
102-23 Chair of the highest governance body
102-24 Nominating and selecting the highest governance body
102-25 Conflicts of interest
102-26 Role of highest governance body in setting
purpose, values, and strategy
102-27 Collective knowledge of highest governance
body
102-28 Evaluating the highest governance body’s
performance
102-29 Identifying and managing economic, environmental, and social impacts
102-30 Effectiveness of risk management processes

P20~21 Corporate Governance System and Internal Control System

102-32 Highest governance body’s role in sustainability reporting
102-33 Communicating critical concerns
102-35 Remuneration policies
102-36 Process for determining remuneration
102-37 Stakeholders’ involvement in remuneration
5. Stakeholder engagement
102-40 List of stakeholder groups
102-42 Identifying and selecting stakeholders
102-43 Approach to stakeholder engagement
102-44 Key topics and concerns raised
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P25 Information Disclosure and Dialogue with Shareholders and
Investors
P18~21 Corporate Governance (Board of Directors and Audit & Supervisory Board Members, Corporate Governance System
and Internal Control System)

P23 Evaluating the Effectiveness of the Board of Directors
P23 Internal Control System
P23~24 Compliance, Risk Management

P20~21 Corporate Governance System and Internal Control System
P23 Director and Audit & Supervisory Board Member Remuneration

P22 Interview with Outside Director Minoru Takeda
P25 Information Disclosure and Dialogue with Shareholders and
Investors
P33 Monitoring via Employee Opinion Surveys
P34~35 Roundtable Discussion with an Outside Director
P38 Interview with a Contract Dealer

CSR Book 2017 Page Listing

Other Sources

Cover

Web>Who we are
http://www.showa-shell.co.jp/english/profile/outline.html
Web>Business Overview
http://www.showa-shell.co.jp/english/profile/overview.html
Web>Who we are
http://www.showa-shell.co.jp/english/profile/outline.html

P2~3 Business Model
P51
P2~3 Business Model

P19 Employment Statistics

P19 Employment Statistics
P2~3 Business Model

P2~3 Business Model
P0~1 Showa Shell’s Value Creation, Management Philosophy, Code of Conduct

P36~37 Corporate Governance System and Internal Control System
P40 Compliance, Risk Management
P36~37 Corporate Governance System and Internal Control System

P41 Information Disclosure and Dialogue with Shareholders and Investors
P34~37 Corporate Governance (Board of Directors and Audit & Supervisory Board
Members, Corporate Governance System and Internal Control System)

Web>Business Overview
http://www.showa-shell.co.jp/english/profile/overview.html
Web>Office Locations
http://www.showa-shell.co.jp/english/profile/locations.html
Web>Business Overview
http://www.showa-shell.co.jp/english/profile/overview.html
Web>Office Locations
http://www.showa-shell.co.jp/english/profile/locations.html
Financial Results(Full Year Results for 2016)
http://www.showa-shell.co.jp/english/press_release/
pr2017/021401-1.pdf
Web>Affiliate Companies
http://www.showa-shell.co.jp/english/profile/affiliates.html
Web>Affiliate Companies
http://www.showa-shell.co.jp/english/profile/affiliates.html
Web>Shareholders Profile
http://www.showa-shell.co.jp/english/ir/shareholdersprofile.html
Web>Top Message
http://www.showa-shell.co.jp/english/ir/message.html
Web>Business Overview
http://www.showa-shell.co.jp/english/profile/overview.html
Web>Group Management Philosophy
http://www.showa-shell.co.jp/english/profile/mp/vision.html
Web>Code of Conduct
http://www.showa-shell.co.jp/english/profile/mp/action.html
Web>Policy for elimination of harassment
http://www.showa-shell.co.jp/english/profile/mp/sexual_harassment.html
Web>Basic Policy on Corporate Governance
http://www.showa-shell.co.jp/english/profile/mp/corporate_governance.html
Web>Who we are
http://www.showa-shell.co.jp/english/profile/outline.html
Web>Basic Policy on Corporate Governance
http://www.showa-shell.co.jp/english/profile/mp/corporate_governance.html

P39 Evaluating the Effectiveness of the Board of Directors
P39 Internal Control System
P40 Compliance, Risk Management

P36~37 Corporate Governance System and Internal Control System

Web>Basic Policy on Internal Control System to Ensure Business
Appropriateness
http://www.showa-shell.co.jp/english/profile/mp/control.html
Web>Basic Policy on Corporate Governance
http://www.showa-shell.co.jp/english/profile/mp/corporate_
governance.html
Web>Basic Policy on Internal Control System to Ensure Business
Appropriateness
http://www.showa-shell.co.jp/english/profile/mp/control.html

P39 Director and Audit & Supervisory Board Member Remuneration

P1 Code of Conduct
P19 Monitoring via Employee Opinion Surveys
P20~21 Roundtable Discussion with an Outside Director
P29 Interview with a Contract Dealer
P38 Interview with Outside Director
P41 Information Disclosure and Dialogue with Shareholders and Investors

Web>Basic Policy on Corporate Governance
http://www.showa-shell.co.jp/english/profile/mp/corporate_governance.html
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GRI CONTENT INDEX

General Disclosures
6. Reporting practice

Number Disclosure

Corporate Report 2017 Page Listing

102-45 Entities included in the consolidated financial
statements
102-46 Defining report content and topic Boundaries

P100 Major Subsidiaries and Affiliates

102-47 List of material topics
102-50 Reporting period
102-51 Date of most recent report

Material topics
Economic
Procurement Practices
GRI 103:Management
Approach 2016
Anti-corruption
GRI 103:Management
Approach 2016
GRI 205:Anti-corruption
2016
Environmental
Materials
GRI 103:Management
Approach 2016

103-1
103-2
103-1
103-2
205-1

103-1
103-2

302-1
302-2
302-3
302-4
302-5

Water
GRI 103:Management
Approach 2016
GRI 303:Water 2016

Biodiversity
GRI 103:Management
Approach 2016
GRI 304:Biodiversity
2016

Emissions
GRI 103:Management
Approach 2016

103-1
103-2
303-1
303-2
303-3
103-1
103-2
304-1

Explanation of the material topic and its
Boundary
The management approach and its
components
Explanation of the material topic and its
Boundary
The management approach and its
components
Operations assessed for risks related to
corruption

P23~24 Compliance, Risk Management

Explanation of the material topic and its
Boundary
The management approach and its
components
Materials used by weight or volume

P44~45 Structure for Promoting Environmental Conservation and Medium-Term Environmental Action Plan
P46 HSSE Management System

Explanation of the material topic and its
Boundary
The management approach and its
components
Energy consumption within the organization

Explanation of the material topic and its
Boundary
The management approach and its
components
Water withdrawal by source
Water sources significantly affected by withdrawal of water
Water recycled and reused

103-1

Explanation of the material topic and its
Boundary
The management approach and its
components
Direct (Scope 1) GHG emissions
Energy indirect (Scope 2) GHG emissions
Other indirect (Scope 3) GHG emissions
Reduction of GHG emissions
Nitrogen oxides (NOX), sulfur oxides (SOX),
and other significant air emissions
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P44~45 Structure for Promoting Environmental Conservation and Medium-Term Environmental Action Plan
P46 HSSE Management System
P44~45 Initiatives at Group Refineries

P46 HSSE Management System

P45 Water Usage

Explanation of the material topic and its
P46 HSSE Management System
Boundary
The management approach and its components
Operational sites owned, leased, managed
in, or adjacent to, protected areas and areas
of high biodiversity value outside protected
areas
Significant impacts of activities, products, and
services on biodiversity

103-2

P97 Operations Data

Energy consumption outside of the
organization
Energy intensity
P44~45 Initiatives at Group Refineries
Reduction of energy consumption
Reductions in energy requirements of products
and services

304-2

GRI 305:Emissions 2016 305-1
305-2
305-3
305-5
305-7
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Corporate Report 2016
http://www.showa-shell.co.jp/english/ir/corporate/2016/cr_2016_eng_full.pdf

102-52 Reporting cycle
102-54 Claims of reporting in accordance with the
GRI Standards
102-55 GRI content index

GRI 301:Materials 2016 301-1
Energy
GRI 103:Management
103-1
Approach 2016
103-2
GRI 302:Energy 2016

P2~3 Business Model
P0 Editorial Policy
P2~3 Business Model

P46 HSSE Management System

P44~45 Initiatives at Group Refineries
P44~45 Initiatives at Group Refineries

CSR Book 2017 Page Listing

P2~3 Business Model
P1 Editorial Policy
P2~3 Business Model
P1 Reporting Period
P1 CSR BOOK 2016
P1 Reporting Period
http://www.showa-shell.co.jp/english/csr/2016/cb2016_en_full.pdf
P1 Reporting Period
P1 Reference Guidelines for Presentation of Non-Financial Information

Other Sources
Web>Affiliate Companies
http://www.showa-shell.co.jp/english/profile/affiliates.html

P42~49 GRI Content Index

P28 CSR- and HSSE- Minded Procurement

Web>Procurement Policy
http://www.showa-shell.co.jp/english/profile/mp/purchase.html

P40 Compliance, Risk Management

Web>Code of Conduct
http://www.showa-shell.co.jp/english/profile/mp/action.html

P4~5 HSSE Management System, HSSE Promotion System
P10 S
 tructure for Promoting Environmental Conservation and Medium-Term Environmental Action Plan

Web>Basic Policy on Health, Safety, Security and Environmental
Preservation
http://www.showa-shell.co.jp/english/profile/mp/hsse.html

P12 Showa Shell Total Adverse Environmental Impact
P4~5 HSSE Management System, HSSE Promotion System
P10 Structure for Promoting Environmental Conservation and Medium-Term Environmental Action Plan

Web>Basic Policy on Health, Safety, Security and Environmental
Preservation
http://www.showa-shell.co.jp/english/profile/mp/hsse.html

P11 Initiatives at Group Refineries
P12 Showa Shell Total Adverse Environmental Impact for 2016
P12 Showa Shell Total Adverse Environmental Impact for 2016
P11 Initiatives at Group Refineries

P4~5 HSSE Management System, HSSE Promotion System

Web>Basic Policy on Health, Safety, Security and Environmental
Preservation
http://www.showa-shell.co.jp/english/profile/mp/hsse.html

P12 Showa Shell Total Adverse Environmental Impact for 2016
P14 Water Use and Water Pollution Prevention, Biodiversity Protection Initiatives
P14 Water Use and Water Pollution Prevention
P4~5 HSSE Management System, HSSE Promotion System
P14 Biodiversity Protection Initiatives
P14 Biodiversity Protection Initiatives

P4~5 HSSE Management System, HSSE Promotion System

Web>Basic Policy on Health, Safety, Security and Environmental
Preservation
http://www.showa-shell.co.jp/english/profile/mp/hsse.html
Web>TOA OIL CO.,LTD.
http://www.toaoil.co.jp/en/index.html
Web>SHOWA YOKKAICHI SEKIYU CO., LTD. (Japanese)
https://www.showa-yokkaichi.co.jp/index.html
Web>SEIBU OIL CO., LTD. (Japanese)
https://www.seibuoil.co.jp/

Web>Basic Policy on Health, Safety, Security and Environmental
Preservation
http://www.showa-shell.co.jp/english/profile/mp/hsse.html

P11 Initiatives at Group Refineries
P12 Showa Shell Total Adverse Environmental Impact for 2016

Showa Shell Sekiyu K.K.   CSR Book 2017

45

GRI CONTENT INDEX

Material Topics
Effluents and Waste
GRI 103:Management
Approach 2016
GRI 306:Effluents and
Waste 2016

Number Disclosure

Corporate Report 2017 Page Listing

103-1

P46 HSSE Management System

103-2
306-1
306-5

Environmental Compliance
GRI 103:Management
103-1
Approach 2016
103-2
Supplier Environmental Assessment
GRI 103:Management
103-1
Approach 2016
103-2
Social
Employment
GRI 103:Management
Approach 2016
GRI 401:Employment
2016

103-1
103-2
401-1
401-2

401-3
Labor/Management Relations
GRI 103:Management
103-1
Approach 2016
103-2
GRI 402:Labor/Manage- 402-1
ment Relations 2016
Occupational Health and Safety
GRI 103:Management
103-1
Approach 2016
103-2
403-2

46
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Explanation of the material topic and its
Boundary
The management approach and its
components
Water discharge by quality and destination

P45 Water Usage

Water bodies affected by water discharges
and/or runoff
Explanation of the material topic and its
Boundary
The management approach and its
components

P46 HSSE Management System

Explanation of the material topic and its
Boundary
The management approach and its
components

P46 HSSE Management System

Explanation of the material topic and its
Boundary
The management approach and its
components
New employee hires and employee turnover
Benefits provided to full-time employees that
are not provided to temporary or part-time
employees
Parental leave

P30 Organization and Human Capital

P33 Employment Statistics, Hiring Statistics
P30 Initiatives to Promote Work-Life Balance

Explanation of the material topic and its
P30 Organization and Human Capital
Boundary
The management approach and its
components
Minimum notice periods regarding operational P33 Discussions with Labor Unions
changes
Explanation of the material topic and its
Boundary
The management approach and its
components
Types of injury and rates of injury, occupational diseases, lost days, and absenteeism,
and number of work-related fatalities

P46 HSSE Management System

P46~47 Total Recordable Case Frequency for Occupational Accidents

CSR Book 2017 Page Listing

Other Sources

P4~5 HSSE Management System, HSSE Promotion System

Web>Basic Policy on Health, Safety, Security and Environmental
Preservation
http://www.showa-shell.co.jp/english/profile/mp/hsse.html

P14 Water Use and Water Pollution Prevention
P12 Showa Shell Total Adverse Environmental Impact for 2016
P14 Biodiversity Protection Initiatives
P4~5 HSSE Management System, HSSE Promotion System

Web>Basic Policy on Health, Safety, Security and Environmental
Preservation
http://www.showa-shell.co.jp/english/profile/mp/hsse.html

P4~5 HSSE Management System, HSSE Promotion System

Web>Basic Policy on Health, Safety, Security and Environmental
Preservation
http://www.showa-shell.co.jp/english/profile/mp/hsse.html

P16 Organization and Human Capital

Web>Policy for Diversity and Inclusiveness
http://www.showa-shell.co.jp/english/profile/mp/D_and_I.html
Web>Policy for Work Life Balance
http://www.showa-shell.co.jp/english/profile/mp/work_life_balance.html

P19 Employment Statistics, Hiring Statistics
P16 Initiatives to Promote Work-Life Balance
P22~23 Details of Key Systems that Promote Work-Life Balance
P16 Initiatives to Promote Work-Life Balance
P16 Organization and Human Capital

Web>Policy for Diversity and Inclusiveness
http://www.showa-shell.co.jp/english/profile/mp/D_and_I.html

P19 Discussions with Labor Unions
P24~25 General Employer Action Plan
P4~5 HSSE Management System, HSSE Promotion System

Web>Basic Policy on Health, Safety, Security and Environmental
Preservation
http://www.showa-shell.co.jp/english/profile/mp/hsse.html

P6 Total Recordable Case Frequency for Occupational Accidents
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GRI CONTENT INDEX

Material Topics
Training and Education
GRI 103:Management
Approach 2016

Number Disclosure

Corporate Report 2017 Page Listing

103-1

P30 Organization and Human Capital

103-2
404-2

Diversity and Equal Opportunity
GRI 103:Management
103-1
Approach 2016
103-2
GRI 405:Diversity and
Equal Opportunity 2016
Non-discrimination
GRI 103:Management
Approach 2016

405-1

103-1
103-2

GRI 406:Non-discrimina- 406-1
tion 2016
Child Labor
GRI 408:Child Labor
408-1
2016
Forced or Compulsory Labor
GRI 409:Forced or Com- 409-1
pulsory Labor 2016
Human Rights Assessment
GRI 103:Management
103-1
Approach 2016
103-2
Local Communities
GRI 103:Management
Approach 2016

103-1
103-2

GRI 413:Local Communi- 413-1
ties 2016
Supplier Social Assessment
GRI 103:Management
103-1
Approach 2016
103-2
GRI 414:Supplier Social 414-1
Assessment 2016
Customer Health and Safety
GRI 103:Management
103-1
Approach 2016
103-2
GRI 416:Customer Health 416-1
and Safety 2016
Marketing and Labeling
GRI 103:Management
103-1
Approach 2016
103-2
GRI 417:Marketing and
Labeling 2016
Customer Privacy
GRI 103:Management
Approach 2016
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417-1
103-1
103-2
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Explanation of the material topic and its
Boundary
The management approach and its
components
Programs for upgrading employee skills and
transition assistance programs

P31 Further Promoting the Active Role of Female Employees
P32 Human Resource Competitiveness by Putting the Talent Vision into
Practice

Explanation of the material topic and its
Boundary
The management approach and its
components
Diversity of governance bodies and
employees

P30 Organization and Human Capital

Explanation of the material topic and its
Boundary
The management approach and its
components
Incidents of discrimination and corrective actions taken

P33 Respect for Human Rights

P18~19 Corporate Governance(Board of Directors and Audit &
Supervisory Board Members)
P33 Employment Statistics

P23~24 Compliance, Risk Management

Operations and suppliers at significant risk for P33 Respect for Human Rights
incidents of child labor
Operations and suppliers at significant risk for P33 Respect for Human Rights
incidents of forced or compulsory labor
Explanation of the material topic and its
Boundary
The management approach and its
components

P33 Respect for Human Rights

Explanation of the material topic and its
P36 Social and Relationship Capital
Boundary
The management approach and its
components
Operations with local community engagement, P39 Community and Social Contribution Activities
impact assessments, and development
programs
Explanation of the material topic and its
Boundary
The management approach and its
components
New suppliers that were screened using social
criteria
Explanation of the material topic and its
Boundary
The management approach and its
components
Assessment of the health and safety impacts of
product and service categories
Explanation of the material topic and its
Boundary
The management approach and its
components
Requirements for product and service information and labeling
Explanation of the material topic and its
Boundary
The management approach and its
components

CSR Book 2017 Page Listing

Other Sources

P16 Organization and Human Capital

P17 Further Promoting the Active Role of Female Employees
P18 Human Resource Competitiveness by Putting the Talent Vision into Practice
P16 Organization and Human Capital

P34~35 C
 orporate Governance(Board of Directors and Audit & Supervisory Board
Members)
P19 Employment Statistics

Web>Policy for Diversity and Inclusiveness
http://www.showa-shell.co.jp/english/profile/mp/D_and_I.html
Web>Policy for Work Life Balance
http://www.showa-shell.co.jp/english/profile/mp/work_life_balance.html
Web>Who we are
http://www.showa-shell.co.jp/english/profile/outline.html

P19 Respect for Human Rights

P40 Compliance, Risk Management

Web>Policy for elimination of harassment
http://www.showa-shell.co.jp/english/profile/mp/sexual_harassment.html

P19 Respect for Human Rights
P19 Respect for Human Rights
P19 Respect for Human Rights

P26 Social and Relationship Capital

Web>Code of Conduct
http://www.showa-shell.co.jp/english/profile/mp/action.html

P30~33 Community and Social Contribution Activities

P28 CSR- and HSSE Minded Procurement

Web>Procurement Policy
http://www.showa-shell.co.jp/english/profile/mp/purchase.html

Web>Code of Conduct
http://www.showa-shell.co.jp/english/profile/mp/action.html
P28 D
 isaster Response Measures at Service Stations, Conducting Responsible Manufacturing and Ensuring Quality
Web>Code of Conduct
http://www.showa-shell.co.jp/english/profile/mp/action.html
P28 Conducting Responsible Manufacturing and Ensuring Quality
Web>Basic Policy for Personal Data and Individual Numbers (My
Number) etc. Protection
http://www.showa-shell.co.jp/english/profile/mp/personal.html
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ISO 26000 AND SDGs COMPARISON TABLE

Core to ISO 26000

Pages of CSR
Listed items
Book 2017

Issue

Organizational Control Issue 1: Organizational Control and Corporate
Governance

P4
P5
P8
P34~37
P38
P39
P39~40
P41

Human Rights

Labor Practices

Issue 1: Due Diligence
Issue 2: Crisis Conditions related to Human Rights
Issue 3: Preventing Complicity

P5~6
P6~7
P16~18

Issue 4: Resolving Complaints

P18

Issue 5: Discrimination and the Socially Vulnerable
Issue 6: Citizenship and Political Rights
Issue 7: Economic, Social, and Cultural Rights
Issue 8: Fundamental Principles and Rights of Labour

P19
P39~40

Issue 1: Employment and Employment Relationship
Issue 2: Working Conditions and Social Protection
Issue 3: Dialogue with Society
Issue 4: Work and Labor Practices

P5~6
P6~7
P15
P16~18

Issue 5: Human Resource Cultivation and Training in
the Workplace

P18

Health
Safety
Strong Organizational Capabilities through the
Permeation and Practice of D&I
Human Resource Competitiveness by Putting the Talent
Vision into Practice
Respect for Human Rights
Internal Control System

P24~25
P39~40

Health
Safety
Acquisition Status of Certification at Operating Sites
Strong Organizational Capabilities through the
Permeation and Practice of D&I
Human Resource Competitiveness by Putting the Talent
Vision into Practice
Respect for Human Rights
Roundtable Discussion with an Outside Director
Details of Key Systems that Promote Work-Life
Balance
General Employer Action Plan
Internal Control System

P19
P20~21
P22~23

Environment

HSSE Management System
HSSE Promotion System
Security
Corporate Governance
Interview with Outside Director
Director and Audit & Supervisory Board Member
Remuneration,Evaluating the Effectiveness of the Board
of Directors
Internal Control System
Information Disclosure and Dialogue with Shareholders and Investors

Issue 1: Preventing Pollution

P10~15

Environment

Issue 2: Using Sustainable Resources

P15

Acquisition Status of Certification at Operating Sites

Issue 3: Mitigating and Responding to Climate
Change

P28

CSR- and HSSE-Minded Procurement

P26~27

Collaboration with the Shell Group, Collaboration
with Saudi Aramco,Interview with a Contract Dealer
CSR- and HSSE-Mineded Procurement,Conducting
Responsible Manufacturing and Ensuring Quality
Collaboration with Dealers and Distributors
Corporate Governance
Interview with Outside Director
Director and Audit & Supervisory Board Member
Remuneration
Evaluating the Effectiveness of the Board of
Directors
Internal Control System
Information Disclosure and Dialogue with Shareholders
and Investors

Issue 4: Environmental Conservation, Biodiversity, and
Restoring Natural Habitats

Fair Business Practices

Issue
Issue
Issue
Issue

1:
2:
3:
4:

Preventing Corruption
Responsible Political Contributions
Fair Competition
Promoting Social Responsibility throughout the
Value Chain
Issue 5: Respecting Property Rights

P28
P29
P34~37
P38
P39
P39~40
P41

Consumer Issues

Issue 1: Fair Marketing, Unbiased Information, and
Fair Contractual Practices
Issue 2: Protecting Consumer Safety and Health
Issue 3: Sustainable Consumption
Issue 4: Consumer Services, Support, and Complaint
and Dispute Resolution
Issue 5: Protection of Consumer Data and Privacy
Issue 6: Access to Indispensable Services
Issue 7: Education and Awareness Building

Community Involvement Issue 1: Community Involvement
and Development
Issue 2: Education and Culture
Issue 3: Creating Employment and Developing Skills
Issue 4: Technological Development and Access
Issue 5: Creating Prosperity and Income
Issue 6: Health
Issue 7: Social Investment
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P15
P26~27
P28
P29
P41

P28
P30~33

Acquisition Status of Certification at Operating Sites
Collaboration with Dealers and Distributors
Disaster Response Measures at Service Stations
Responsible Manufacturing and Ensuring Quality
Interview with a Contract Dealer
Information Disclosure and Dialogue with Shareholders
and Investors

Disaster Response Measures at Service Stations
Community and Social Contribution Activities

Index Component (As of July, 2017)
FTSE4Good

MSCI Japan ESG Select Leaders Index
FTSE Russell, a global index company, provides SRI indexes that evaluate everything from
the environmental, social, and governance
(ESG) side to initiatives for corporate social re-

This index was created by MSCI, which offers investment information to

sponsibility. Showa Shell has been included as

institutional investors, to sort out companies evaluated as having outstand-

a component of the FTSE4Good Index for 14

ing performance in ESG. It was created in July 2017 to limit overarching

consecutive years, since 2004.

ESG risk. Showa Shell has been included as a component of the MSCI
Japan ESG Select Leaders Index.

FTSE Blossom Japan
FTSE Russell created this SRI index to assess the
initiatives of Japanese companies with outstand-

MSCI Japan Empowering Women Index (WIN)

ing ESG performance in July 2017 using
FTSE4Good inclusion standards. Showa Shell
has been included as a component of the FTSE
Blossom Japan Index.
This index sorts out companies with outstanding gender diversity in their
industry based on multifaceted gender diversity scores as calculated by

SNAM Sustainability Index

MSCI. It began in July 2017 and is composed of companies that push

Sompo Japan Nipponkoa Asset Management

initiatives to promote the active participation of women in the work-

(SNAM) operates the SNAM Sustainability

place. Showa Shell has been included as a component of the MSCI

Index. This is an SRI fund for pension fund and

Japan Empowering Women Index (WIN).

institutional investors that invest widely in corporations highly evaluated for their ESG initiatives.
Showa Shell was included as a component of
the SNAM Sustainability Index in both 2016
and 2017.

Corporate Report 2017

Showa Shell Sekiyu K.K.

Corporate Report 2017 contains more detailed

Daiba Frontier Bldg., 2-3-2, Daiba, Minato-ku,Tokyo

information on the Showa Shell Group’s

135-8074, Japan

management strategies and business activities.

Tel: +81-3-5531-5793
ENERGIZING THE FUTURE
コーポレートレポート

2 017

［2016 年12 月期 ］

http://www.showa-shell.co.jp/english/

http://www.showa-shell.co.jp/english/ir/
corporate/index.html
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