


Showa Shell’s Value Creation

With our energy, we energize the future.

Group Management Philosophy

Five Corporate Principles

On April 1, 2015, Showa Shell unveiled its new Group Management Philosophy: 
With our energy, we energize the future. This philosophy was chosen as it paints a 
clear and practical picture of the future of Showa Shell Group. The new philosophy 
is accompanied by five corporate principles: Social Responsibility, Customer Focus, 
Innovation, Vitality, and Sustainable Growth. These are the core principles that we 
have worked in accordance with until now and must continue to put into practice 
going forward.

Showa Shell Group will continue to move ahead with creating a sustainable soci-
ety under this new philosophy.

Social Responsibility
We contribute to thriving social 
development through the steady 
supply of energy that society needs.

Vitality
By combining the energy of people 
working together, we are able to 
deliver a corporate culture full of vitality 
and motivating job opportunities.

Sustainable Growth
For all stakeholders, we manage our 
company with integrity and pursue 
sustainable development of society and 
the company.

Customer Focus
We aim at being trusted and 
appreciated by our customers at 
all times, thinking and acting from 
their point of view.

Innovation
Through the development of innovative 
solutions, we constantly challenge 
the improvement in the quality of our 
products and services.

THE FUTUREENERGIZING

Showa Shell Group aims to 
enhance corporate value by 
providing society with the ener-
gy that it needs. 

Based on this goal and to 
provide a more comprehensive 
view of the Groupʼs manage-
ment and business activities, 
Co rpo ra t e  Repo r t  2018 
includes a full range of infor-
mation regarding the Groupʼs 
management policies and strat-
egies, business conditions and 
risks, and management resources and stakeholders.

CSR Book 2018 contains detailed non-financial data and information on the 
CSR activities conducted for the benefit of Showa Shellʼs various stakeholders.
* Shell has licensed its brand to Showa Shell. Under this license, Showa Shell 

uses the Shell Trademark. 
The opinions expressed in this report are those of Showa Shell and are not stat-
ed on behalf of any other Shell Group company. Furthermore, these opinions 
do not necessarily reflect the opinions of the Shell Group.

Reporting Period
Information contained in this publication is based on corporate performance 
during 2017 (January 1, 2017, through December 31, 2017). In some 
cases, the report also describes activities conducted in 2018.

Scope of Reporting
In principle, this publication covers the 34 consolidated subsidiaries and 15 
equity-method affiliates that constituted Showa Shell Group as of December 31, 
2017. In the event that reporting is outside this scope, this fact is indicated.

Reference Guidelines for Presentation of Non-Financial Information
■ ISO 26000 : International guidance on social responsibility issued by 

International Organization for Standardization
■ Global Reporting Initiative (GRI) standards: International standards on cor-

porate Sustainability reporting
■ International Integrated Reporting Framework Ver.1.0: International frame-

work for corporate reporting processes based on integrated thinking 
released by the International Integrated Reporting Council

■ SDGs (Sustainable Development Goals): Sustainable development goals 
set forth by the United Nations in 2015

Issue period August 2018

Previous issue July 2017

Issue cycle Annually since 2011

For CSR Book related inquiries: 
 Showa Shell Sekiyu K.K., Public Affairs Division
 Tel: +81-3-5531-5793  Fax: +81-3-5531-5598

Editorial Policy

We share a set of core values̶honesty, integrity, and re-
spect for people. We also firmly believe in the fundamental 
importance of trust, openness, teamwork and professional-
ism, and pride in what we do.

With the foundation of the core values above, we hereby 
set out the Code of Conduct applicable to all business activ-
ities we do.

Text explaining each of the categories described in our 
Code of Conduct is displayed on the right.

■Please see our website for the text of our Code of Conduct.
 http://www.showa-shell.co.jp/english/profile/mp/action.html

Code of Conduct

Portions to which independent practitioner’s assurance are applicable
To ensure the reliability of the reported numerical data, we obtained independent 
practitionerʼs assurance of the data indicated with  in the Japanese version of this 
booklet by Deloitte Tohmatsu Sustainability Co., Ltd. The Independent Practitionerʼs 
Assurance Report is found at the end of this booklet.

Financial 
information

Detailed

Basic

Non-financial 
information

CSR Book 
(this booklet)
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We contribute to society 
through our business, 
for the sustainable 
growth for both 
the company and society.

Top Message 

Tsuyoshi Kameoka
Representative Director, President, 
Executive Officer, CEO

Advancing ESG (Environment, Social, 
Governance) initiatives

As a member of society, implementing ESG activities is a 

precondition for a company being able to continue in busi-

ness. As enunciated in our Corporate Principles, “Sustainable 

Growth” is crucial for both company and society. 

We believe that “Sustainable Growth” can be achieved 

by sincere management that respects every stakeholder. 

To reinforce this point and reflect it in our business activities, 

we have begun utilizing the Sustainable Development 

Goals (SDGs) from fiscal 2018. At the end of 2017, we 

established the “SDGs Cross-functional Team” and identified 

the materiality issue we need to focus on more to realize 

the sustainable society. From now on, we will continue 

working to achieve the SDGs and enhance our corporate 

value through our products, service and solutions, which will 

ultimately contribute to problem resolution for every stake-

holder. I want to emphasize that the SDGs itself does not 

our objective; everyone of us should understand that utilizing 

the SDGs is important for realizing the Group Management 

Philosophy. I believe that what kind of actions to be taken 

and how to devote efforts are the most important keys to 

achieving each goal.

Showa Shell is a petroleum company, and we are of 

course aware of the big demands and expectations from 

society for environmental initiatives. There are two main 

demands and expectations. 

The first is whether we care about the environment in the 

process of supplying energy. To be more specific, the issues 

include how much we recycle water in the refining process, 

and whether we are reducing CO2 emissions to prevent at-

mospheric pollution. These are inevitable problems that we 

face and have to solve as a company. The most important 

thing is to always keep striving for improvement.

The second is whether our products and service are 

eco-friendly or not. In the Oil Business, our high-octane gas-

oline “Shell V-Power” is expected to improve fuel consump-

tion. Lower fuel consumption contributes to effective use of 

energy and reduction of greenhouse gases including CO2, 

which, in turn, positively impacts on the environment. As 

regards lubricant products such as engine oils, it is crucial to 

develop engine oils that cause less damage to engines. In 

the Solar Business, we own one of the biggest factories in 

the world producing CIS thin-film solar modules. The Solar 

Business is expected to make a big contribution towards 

the realization of the low carbon society. It is our strength 

to have these businesses in our portfolio. In regard to the 

Electric Power Business, having diversified power sources 

such as solar energy, biomass, and LNG will enable us to 

balance between securing the energy supply and reducing 

our environmental loads. Recognizing the urgent need to 

tackle environmental issues, including climate change, we 

will strengthen and promote further initiatives that contribute 

to realize the sustainable growth through business activities. 

D&I (Diversity and Inclusiveness) initiatives 

We believe that both diversity and inclusiveness are the 

source of creating our own solutions in the Group. We will 

penetrate and practice D&I focusing not only on visible 

attributes but also on invisible attributes such a values, 

experiences, and individual strengths.

Focusing on D&I as a key management strategy, Showa 

Shell has for many years now adopted a policy that prohib-

its discrimination in employment based on nationality, gen-

der, or disability. The Company and our employees share 

the same goal of growing together by respecting different 

values and introducing various systems and activities. In 

2017, we upgraded the “Showa Shell Womenʼs Network,” 

which was launched in 2015 to support womenʼs empow-

erment, to create the “Team for Cultivating a D&I Culture” 

includes both female and male employees. We also newly 

launched the “Takumi network” for experienced employees 

to pass on their knowledge and skills to the younger gener-

ation. Furthermore, we will continue to actively coordinate 

networking events and activities with both other domestic 

and international companies.

The Company runs out not only with the actual energy 

that we supply as products but also with energy deriving 

from employees themselves. We will further accelerate 

D&I to cultivate our corporate culture in which each of our 

employees can fully demonstrate his or her capability and 

personality.

　

By collaboration with stakeholders, Showa Shell will 

strengthen further initiatives for sustainable growth of both 

the company and society. Moreover, we aim at contributing 

to the society through business activities, enhancing our 

corporate value.

Mr. Kameoka joined the Company in 1979 and 
served in several divisions including domestic fuel 
sales, human resources, and oil product trading. 
He also engaged in oil product trading in Shell 
International Trading and Shipping Company Limited 
in the UK. He was appointed as the Oil Products 
Division Manager in 2003, Senior Officer and 
Kinki Area Manager in 2005, Executive Officer 
and Kinki Area Manager in 2006, Executive 
Officer and General Manager of the Sales 
Division in 2008, Corporate Executive Officer in 
charge of all sales divisions in 2009, Oil Business 
Chief Operating Officer (COO) in 2013, and 
Representative Director, President, and Group CEO 
in March 2015. He took up his current position in 
March 2018.

Brief career history
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The “Sustainable Development 
Goals” that the world has agreed 
on for 2030.

“Goal Zero”—Thoroughgoing  Safety Operation
Safe and stable operation of refineries, power plants, and 
factories

Further Deepening of Partnerships
Deepening of collaboration with dealers and supply chain 
partners

D&I Promotion—Improvement of  
Human Resources and Organizational Strength

Reinforcing of opportunities for employees in study, self-devel-
opment and development of skills/Promoting understanding of 
diversity/Nurturing the corporate culture wherein ＂1 + 1 = ∞”

Showa Shell Group & 

theSDGs

■ MATERIALITY OF SHOWA SHELL GROUP (SIX MATERIALITY ISSUES)

Improvement of efficiency and Maximization of 
product value in the Oil business

Improvement of efficiency in procurement and operation of crude 
oil tankers/More efficient product manufacturing and promotion 
of energy conservation/More efficient logistics of basic materials 
and products/Effective sales network development and more 
efficient sales bases/“Chemical shift” promotion/Development of 
products contributing to reduce loads on the environment

Promotion of Renewable Energy Prevalence
More efficient manufacturing of solar panels/Promotion of sales 
of solar panels/R&D of solar panel/Development and operation 
maintenance of mega-solar power plants/Biomass power plant 
operation, maintenance and efficiency improvement

Development of New Business Domains
Promotion of new technology research (artificial photosynthesis, 
biomass fuel, etc.)/Promotion of new business model develop-
ment/Acceleration of overseas business deployment

HSSE Compliance

Further Deepening of Partnerships

Development of New Business Domains

Improvement of efficiency and Maximization of product value in the Oil business

Promotion of Renewable Energy Prevalence

By ensuring univrersal access to energy, the Company 
supports the sustainable development of society in relation 
to both peopleʼs daily lives and industry. At the same time, 
we need to be aware that all of our business activities, 
such as the refining and sales of petroleum products, power 
generation, production of solar panels, etc., may cause 
loads on the cultural and social environments as well as the 
natural environment. We believe that minimization of that en-

vironmental loads will lead to sustainable development of the 
Company and society as a whole. As part of our efforts in 
this regard, we established the “SDGs Cross-functional Team” 
in December 2017. Going forward, the Company will strive 
to realize our management philosophy and to enhance our 
corporate value by further strengthening initiatives that utilize 
the SDGs. 

Message from the Executive Officer with Responsibility for SDGs-Related Initiatives
Takashi Sakata, Corporate Executive Officer and CFO

As a member of society, companies have to 
engage in business activities with not only 
economy but also awareness of the environmental 
and social issues. The ‶Sustainable Growth” that 
is one of our Corporate Principles must be an 
indispensable element both for companies and for 
environment and society.

In the belief that this “Sustainable Growth” 
perspective should loom even larger in our 
consciousness and our business activity, Showa 
Shell Group has begun utilizing the SDGs from 
fiscal 2018.

Showa Shell＇s Approach to 
Resolving Social Issues

D&I Promotion—Improvement of 
Human Resources and Organizational Strength

“Goal Zero”—Thoroughgoing  Safety Operation
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Step1
Confirmation the Relevance of Our 

Businesses activities to SDGs 

Step2

Multidimensional Review

Multidimensional review

Step3
Identification the contents of initiatives to 

strengthen and expand,  
add the additional ones

Step4
Prioritization of the Initiative Contents and 

Identification the Materiality

Team discussion

We compared all the business activities of each division with the 17 Sustainable 
Development Goals, and confirmed the relevance (positive or negative, strong or 
weak, etc.) to social issues. 

The SDGs Cross-functional Team members multilaterally 
reviewed the relevance between our business activities 
and social issues.

We provided feedback on Step 2ʼs results to all divisions and shared information, 
reconsidered the contents of initiatives to strengthen and expand, and the additional 
ones. 

■ Showa Shellʼs SDGs initiatives 

Objective of the SDGs initiatives
The objective of this initiative is that “Comprehensive 
and long-term consideration of business initiatives with 
the three standpoints of economy, environment and 
society” takes root in every employee of showa shell 
Group. Moreover, our goal is to continue realizing 
the Companyʼs Management Philosophy “With our 
energy, we energize the future” for a long time to 
come.

R&D Strategy

Public relation and IR Strategy

HR Strategy

Environm
ental Strategy

Sales Strategy

Investm
ent Strategy

IT Strategy

etc.

Schematic diagram showing how the SDGs perspective is taking root

Comprehensive and long-term consideration of business initiatives 
with the three standpoints of economy, environment and society

Group Management Philosophy

Timeline for SDGs-related initiatives

SDGs mind has 
permeated into every 
employee of Showa Shell

By 2019

SDGs mind has 
permeated into 
every employee of 
Showa Shell Group

By 2020

Work on this initiative 
by the SDGs 
Cross-functional Team

Now

SDGs mind has 
taken root in every 
employee of Showa 
Shell Group

By 2021

Materiality Issues

Degree of impact on the economic activity

D
egree of im

pact on the global environm
ent and society

Degree of Impact on Economic Activity  and  Degree of Impact on the Global Environment and Society
Evaluated by each axis, factors which is the highest impact on both axises were identified as materiality issues.

●  Referring to the advice of external experts, defined “Degree of impact on the global environment and society” 
(vertical axis) and “Degree of impact on the economic activity” (horizontal axis) as evaluation axises. Scoring were 
conducted by the points outlined below, and priorities were determined by mapping total scores.

●  Following this process, the executive officers hold management discussions and identified the “Six Materiality 
Issues for the Company.”

Degree of impact on the economic activityHorizontal axis

Degree of impact on the global environment 
and society

Vertical axis

1 Profitability Profits, Costs, Sales volume, etc.

2 Business continuation Response measures necessary for conducting business, 
including compliance with laws and regulations

3 Uniqueness Strength, etc.

4 Growth potential Economic growth potential, Expectations for market expansion, etc.

1
Impact on climate change 
and atmospheric CO2 
concentration

Reduction of energy consumption, Renewable energy 
prevalence, Reduction of CO2 emissions, Absorption of 
CO2, etc.

2 Impact on natural 
resources and ecosystems

Resources usage reduction, Efficient usage, Ecosystem 
preservation, Recycling, etc.

3 Impact on people Health, Human rights, Labor environment, Securing safety, 
Employment, Education, etc.

4 Impact on society
Stable energy supply, Industrial foundations, Innovation, 
Contributions to local communities, Supply chains and other 
factors indirectly affecting economic growth, etc.

■ PROCESS OF IDENTIFYING MATERIALITY  (SIX MATERIALITY ISSUES)

The SDGs Cross-functional Team members

The Company established the “SDGs Cross-functional Team” 
(“Team”) in December 2017, and began to implement initiatives 
utilizing the SDGs. The Team comprises 25 members selected 
from each division, and has implemented initiatives using the 

following steps. Based on the Materiality proposed by the Team, 
the executive officers discussed and finally identified the “Six 
Materiality Issues for the Company.”

Based on Steps 1 to 3, the Team adjusted the placement 
and priority of the Companyʼs business initiatives and
the Team proposed the Materiality draft.

When my boss said he wanted to recommend me to 
become an SDGs Cross-functional Team member, my first 
words were “What are SDGs?” That was at the beginning; 
since then, through participating in the activities of the team, 
Iʼve been able to gain various awareness. In particular, the 
step of listing the Companyʼs business activities, comparing 
them with the SDGsʼ objectives, and verifying the relevance 
to social issues, has made a deep impression on me, as a 
result of the active discussions among the Team members. 

Following the multidimensional review carried out by the 
Team members, the Team has prioritized initiative contents, 
and has identified 6 materiality issues. The process was not 
always a particularly smooth one, but I think that the Team 

members who recognized the importance of ＂Sustainable 
Growth” made acctive efforts resulted in identifying these 
materiality issues. 

Through the SDGs Cross-functional Team activities, I 
believe that significant progress has been made in terms of 
strengthening internal awareness of the SDGs. In order to 
continue the realization of our Management Philosophy “With 
our energy, we energize the future” for a long time to come, 
we need to understand the impacts of the business activity 
on the global environment and society. I believe that SDGs 
mind, which can be a common language, takes root in 
every employee of Showa Shell Group will lead to energize 
the sustainable future.

Comments by the SDGs Cross-functional Team member
Kazuki Yoshikawa, Planning Section, Manufacturing Division 
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CSR initiatives of Showa Shell Group

■  Basic Stance and Promotion System

Showa Shell Group is working toward building a sustainable so-
ciety and realizing sustainable corporate growth under the Group 
Management Philosophy. As part of our CSR initiatives, each of 
our business divisions takes specific actions toward fulfilling their 
responsibilities to society through its business activities based on a 

*1 EMS: Environmental Management System
*2 OSHMS: Occupational Safety and Health Management System
*3 BCP: Business Continuity Plans
*4  TRIPOD: An accident analysis technique used by the Shell Group and other 

companies
*5  Hazard and Effects Management Process (HEMP):

A process used to confirm the disaster potential (hazards) related to tasks and 
equipment, and to envision the damage those hazards might cause. The risks 
of a hypothetical disaster are then assessed using a Risk Assessment Matrix 
(RAM). The highest risks are analyzed using a HEMP Worksheet. Once an 
area for improvement is confirmed, a correction plan is formulated.

*6 Risk Assessment Matrix (RAM):
A management table for assessing the effects and incidence probability of risks 
by person, capital, environment, and popularity categoriesCorrection Plan / Recurrent Prevention Policy

Act

HSSE Inspection / Self-Review

Check

Management Review
Risk Management Committee

Do
Safe Operation / Stable Supply

HSSE Priority Strategy
Risk Management Committee

HSSE Action Plan

Plan

Hazard and Effects 
Management 

Process 
(HEMP*5)

Risk Assessment 
Matrix 

(RAM*6)

Accident 
(Accident report)

Causal Analysis 
(TRIPOD*4)

HSSE (Health, Safety, Security and Environment)

Basic Policy on Health, Safety, Security and Environmental Preservation (HSSE) (extracts, summary)

Acknowledging that it is the Company's societal responsibility to ensure safety, promote health, avoid hazards arising from all sorts of corporate 
activities and preserve environment in conducting its business activities based on its Management Philosophy and the Code of Conduct, 
Company sets forth the following basic policy on health, safety, security and environmental (HSSE) preservation:
1.  Concerning HSSE, the Company not only complies with relevant laws and regulations, but also strives for continual improvement in perfor-

mance implementing appropriate measures such as carrying out HSSE-MS.

2.  As to HSSE, the Company implements the following items.
(1)   The Company further pushes its efforts for reduction of resources and energy conservation as well as reduction of environmental loading 

through, for example, prevention of polluted effluents.
(2)   The Company takes HSSE into consideration throughout all stages from product development to its disposal and offer information on 

proper handling and consuming methods of that product to consumers.
(3)   In case of starting a new business, construction of large facilities and development of new products, the Company undertakes prior 

assessment about HSSE and reviews it as necessary in accordance with the changing situation.
(4)   The Company establishes contingency plans against inadvertent accidents and takes measures required to contain damages as low as 

reasonably practicable, in collaboration with relevant authorities.
(5)   The Company enlightens, educates and trains employees on HSSE to enhance their awareness and induce their voluntary participation 

and cooperation.
(6)   The Company strives to pioneer research on HSSE and promotes practical application of the outcome of the research made by its own 

and Group Companies.
(7)   The Company strives for reducing work related injuries in operation.
(8)   The Company widely publishes its views on HSSE, sets its objectives for improvement thereof and reports the result to get understanding 

and support of society in general.
3.  The Company periodically audits its compliance with laws, regulations and voluntary rules concerning HSSE and the status of various 

measures being implemented.

4.  The Company evaluates the performance regarding HSSE, and if required, reassesses the action plan.
Note: More information regarding HSSE policies can be found on the Companyʼs website: http://www.showa-shell.co.jp/english/profile/mp/hsse.html

Also, to perform HSSE-MS, under the basic policy on health, 
safety, security and environmental preservation (HSSE), we 
established the Basic Policy for HSSE and the Risk Management 
Committee (P10) to serve as the highest HSSE decision-making 
body.

In HSSE-MS, new regulated risks and accidents that have oc-
curred within or outside the Group are newly added to the existing 
hazard list. An annual plan (HSSE Action Plans) for new risks and 
important issues for improvement are compiled and reviewed by 
the Risk Management Committee at the end of every fiscal year. It 
is a characteristic of HSSE-MS that it has a management system to 
integrate functions such as EMS*1, OSHMS*2 and BCP*3. Also, 
Group refineries and other principal business sites have acquired 
certification under the ISO 14001 international environmental 
management standard, and we have instituted an environmental 
management system based on this standard.

thorough understanding of social issues and needs.
With priority given to compliance, health, safety, security and 

environmental (HSSE) protection, our CSR initiatives take place 
across the entire Showa Shell Group as indicated in the following 
promotion system and scope of control.

Hosting of Training Sessions for ESG and SDGs
The Company hosted ESG and SDGs training sessions, in 
which its executives, division managers and SDGs Cross-func-
tional Team members participated. With a view to unifying 
knowledge and understanding of our ESG and SDGs within 
the Company, we had outside experts address issues regarding 
ESG investment trends and challenges demanded as a corpora-

tion, under the theme, “What are ESG and SDGs necessary for 
Showa Shell Group? —From External Perspectives.”

Regarding recent social trends and the Company's environ-
ment, we had a chance to hear objective points of view, which 
enabled us to share important knowledge in pursuing future 
initiatives in connection with SDGs and information disclosure.

Training session

Closing address 
by President, Executive Officer, 
CEO Kameoka

Diagram of the promotion system and scope of each sectorʼs control

Business Activities

Business Divisions (Oil, Energy Solutions)

Refineries Business site

Initiatives of Each Division

Information 
Disclosure and 
Dialogue

Management

Affiliate companies Employees

Public Affairs Division / IR Section of Finance Division　Basic Principle for Disclosure (P45) 

Society / Stockholders / Investors / Customers     Third Party Research Institutions / Credit Rating Agencies, etc.

Business counterparties Service stations (SS)

E (Environment)

Health, Safety, Security and 
Environment (HSSE) Division

Basic Policy on HSSE (P9)
Basic Policy for Biodiversity (P19)
HSSE Management System (P 9)
Environmental Management (P12)
Climate Changes, Pollution Prevention (P13, 17)
Risk Management (BCP) (P48)

S (Social)

Human Resources Division, 
Procurement Team

Policy for Diversity and Inclusiveness (D&I) (P22)
Policy for Work Life Balance (P22)
Policy for Elimination of Harassment (P28)
Human Resource Cultivation (P22) 
Human Rights (P27) 
Procurement Policy (P34)

G (Governance)

Legal Division, 
Internal Control Promotion Division, 

and Internal Audit Division

Compliance (P46)
Risk Management (P48)
Basic Policy on Corporate Governance (P42)
Basic Policy on Internal Control System (P 46)
Bribery and corruption prevention (P47)
Basic Policy for Personal Data and Individual 
Numbers (My Number) etc. Protection (P48)

Directions for improvementProvision of information

Dialogue requestsSurvey responses, Information disclosure

Documentation for disclosure

Cooperative work

Accounting Division / Finance Division

Corporate Planning 
Division

Non-financial Information

Financial information

■ HSSE Management System

Showa Shell Group has developed the HSSE Management System 
(HSSE-MS) to manage environmental and social risks and the Risk 
Management System (P48) to manage economic (business etc.) 
risks and some social risks; these systems were formally instituted 
and began operation in 2000.

In HSSE-MS, a hazard list has been prepared covering water, 
atmosphere, soil, wildlife, chemical substances, natural disasters, 
terrorism, operations in high places, heavy machinery and infec-
tious diseases, etc. Each business site evaluates its risk for each 
hazard and takes preventive measures and expansion prevention 
measures. Countermeasures and procedures are documented and 
internally standardized.
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• Procurement of crude oil from 
oil producing countries

• Manufacture of oil products, 
such as lubricants and asphalt, 
along with CIS thin-film solar 
modules

• Supply of biomass power

•Showa Shell Sekiyu K.K.
•Showa Shell Sempaku K.K.

Scope of reporting

Energy ・・・・・・・・・・・・・・・・・・・ 9,529TJ
(crude oil equivalent) ・・・・246 thousand kL

CO2 emissions ・・・・・ 681 thousand t-CO2 CO2 emissions ・・・・139 thousand t-CO2

Total waste ・・・・・・・・・・・・・・・・ 19,664 t
Wastewater ・・・・・・・ 3,258 thousand kL

Energy ・・・・・・・・・・・・・・・・・・・・2,786 TJ
(crude oil equivalent) ・・・・・ 72 thousand kL
Industrial water ・・・・・・・1,170 thousand kL
Top water ・・・・・・・・・・・・・ 79 thousand kL
Underground water ・・・・2,009 thousand kL

Input

Output Output

Input

Crude oil 
procurement and 

transport
Other manufacturing 

(lubricants, asphalt, 
solar modules, etc.)

CO2 emissions ・・・・162 thousand t-CO2

Energy ・・・・・・・・・・・・・・・・・・ 2,373 TJ
(crude oil equivalent) ・・・61 thousand kL

Output

Input

• Transport of oil products nation-
wide using oil tankers, railways 
and tanker trucks 

• Stockpiling of oil products at 
refineries and oil depots

CO2 emissions ・・・・・93 thousand t-CO2

Energy ・・・・・・・・・・・・・・・・・・ 1,940 TJ
(crude oil equivalent) ・・・50 thousand kL

Output

Input

• Sales of products to general 
consumers and industry through 
contract dealers and distributors

CO2 emissions・・・56,526 thousand t-CO2

Gasoline ・・・・・・・・・ 8,663 thousand kL
Jet fuel ・・・・・・・・・・・ 2,179 thousand kL
Kerosene ・・・・・・・・・ 2,790 thousand kL
Diesel oil ・・・・・・・・・ 5,655 thousand kL
Heavy fuel oil ・・・・・・ 3,206 thousand kL
LPG ・・・・・・・・・・・・・・・253 thousand kL
Other oil products ・・  4,509 thousand kL

Output

Input

Product transportation 
and storage

Marketing 
Service stations Consumption

• Use of oil products by customers

Scope of reporting
Calculated based on Showa Shell 
Sekiyu's domestic sales volume

CO2 emissions ・・・・・4,852 thousand t-CO2

Total waste ・・・・・・・・・・・・・・・・・37,994 t
Sulfur oxides (SOx) ・・・・・・・・・・・・2,250 t
Nitrogen oxides (NOx) ・・・・・・・・・1,942 t
Soot dust ・・・・・・・・・・・・・・・・・・・・・ 72 t
Wastewater ・・・・・・・ 147,257 thousand kL

Energy ・・・・・・・・・・・・・・・・・ 66,926 TJ
(crude oil equivalent) ・・ 1,727 thousand kL
Seawater ・・・・・・・・ 133,554 thousand kL
Industrial water ・・・・・ 30,627 thousand kL
Tap water ・・・・・・・・・・・・170 thousand kL

Output

Input

Crude refining

• Refining of crude oil into gasoline, 
kerosene, diesel oil, heavy fuel 
oil, petrochemical products, and 
liquid petroleum gas (LGP), etc.

•Showa Yokkaichi Sekiyu Co., Ltd. 
•Toa Oil Co., Ltd.
•Seibu Oil Co., Ltd.

Scope of reporting

•Showa Shell Sekiyu K.K.
•Shell Lubricants Japan K.K.
•Keihin Biomass Power Co., Ltd.
•Solar Frontier K.K.  
•Nippon Grease Co., Ltd. 
•Shoseki Kako Co., Ltd. (excluding Sunamachi Plant)
•Rekisei Kagaku K.K.

Scope of reporting •Showa Shell Sekiyu K.K.
•Shell Lubricants Japan K.K.
•Nippon Grease Co., Ltd. 
•Shoseki Kako Co., Ltd.
•Rekisei Kagaku K.K.

•Showa Shell Sekiyu K.K.
•Wakamatsu Gas K.K.
•Japan Oil Network Co., Ltd.
•Niigata Joint Oil Stockpiling Co., Ltd.

Scope of reporting

Product 
transport 
(shippers)

Storage

Scope of reporting
Shell affiliated service stations 
(approx. 3,000 locations)

■ HSSE Promotion System

We established the Risk Management Committee that President, 
Executive Officer, CEO chairs to serve as the highest HSSE 
decision-making body. This committee is responsible for all aspects 
of internal control, including HSSE and compliance and reports 
important matters discussed to the Board of Directors.

Under the Risk Management Committee, we established the 
HSSE Conference and Product Safety Sub-Committee with mem-
bers that consist of leaders of divisions in Showa Shell head office 
for deliberations on the progress of activities related to HSSE and 
quality.

For the headquarters, we hold HSSE Focal Points Conference 
to spread various policies to each business site and division and 
share information. 

Showa Shell continues to implement measures aimed at 
reducing the incidence of accidents to zero, in line with its Safety 
& Quality First (SQF) campaign, which emphasizes activities 
that promote safety and quality assurance among all group 
companies, including affiliate dealers and business partners.

■ HSSE Focal Points

As the persons in charge of HSSE, the head of each division and 
business site selects HSSE Focal Points, who serve to enhance 
communication among the heads of divisions/business sites, 
managerial staff, and employees, as well as to encourage HSSE 
activities at the workplace level. Furthermore, we held meetings 
on the head office divisionʼs HSSE Focal Points in February and 
September 2017 and worked on horizontal development of the 
yearly policy set out by the Risk Management Committee.

Company level

Business Site level

Reports

Product Safety Sub-Committee

Safety and Hygiene Committees 
(At all business sites)

HSSE Conference 
(Each business site / division)

To improve customer satisfaction with the Company's 
products, the Sub-Committee reports quality or safety 
problems specific to each division, discusses the 
effectiveness of improvement measures from 
company-wide perspectives, and confirms improvement 
measures are being implemented as planned. 

HSSE Conference
Risk Management 
Committee

Chair: President, 
Executive Officer, 
CEO

Follows the Basic Policy for HSSE and discusses matters 
pertaining to the formulation of HSSE plans, progress 
monitoring, and performance reviews for the entire 
Showa Shell Group.

Initiatives for the Environment

*Please see the ESG data section at the end of this publication for detailed calculation methods used for each data set.

Overview of Environmental Impacts and Initiatives

HSSE (Health, Safety, Security and Environment)
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■ Our Stance on the Environment

Under our Management Philosophy, Showa Shell Group has 
established sustainable development and social responsibility as 
elements of its Code of Conduct and implements our HSSE-MS 
following the Basic Policy on HSSE (P9).

We are working to lower its carbon footprint and conserve 
energy through its participation in the Commitment to a Low 
Carbon Society by Keidanren (the Japan Business Federation), 
as part of its efforts to help resolve global environmental issues 
such as climate change. The Group strives to spread solar panels 
as a form of renewable energy and develop higher efficiency 
solar power generation. We are also developing artificial 
photosynthesis technology as a next-generation innovation.

The Basic Policy on HSSE also outlines our social responsibility 
to prevent pollution. To ensure we never forget the history of 
pollution in Japan, Group companies have implemented various 
measures, such as providing education to the next generation 
of employees at pollution related facilities in the community. We 
respond to cases such as soil contamination risks emerge in com-
pliance with laws and regulations, and take measures according 
to our own voluntary standards referencing those of Europe and 
the United States for chemical substances not stipulated by law.

■ Environmental Policy

We have formulated the Basic Policy on HSSE as our 
environmental policy. This policy outlines the establishment of a 
recycling-based society, life cycle assessment (LCA), environmental 
assessment, environmental education, environmental reporting, 
and the provisions for creating opportunities related to the 
environment. Initiatives are also being carried out based on the 
environmental policies of each site.

■  Environmental Management System

We carry out environmental management initiatives under the 
HSSE Promotion System (P10). Beginning this year, we appointed 
an executive to manage environmental strategy, and we require 
the report of progress of overall environmental initiatives, including 
on climate change, be reported to the Board of Directors in 
order to achieve of the Mid-Term Environmental Action Plan. We 
have obtained ISO 14001 environmental management system 
certification at 12 sites. The certification rate of refineries, our main 
manufacturing base, is 100%.

■ Environmental Education

We are working to promote awareness of the environment on a 
daily basis through energy conservation activities in offices under 
the company-wide ECO TRY 21 campaign. We also provide 
environmental education. This includes providing information on the 
environment at meetings of the head of each division and HSSE Fo-
cal Points, as well as sending out a monthly email to all employees 
with the latest information on environmental laws and regulations.  

■ Environmental Accidents

One environmental accident occurred in 2017 as follows. We 
addressed the situation in an appropriate manner and are making 
every effort to prevent a reoccurrence. 

* An environmental accident refers to a chemical substance spill or detection 
of such in excess of the threshold set forth in environmental related laws and 
regulations or other accidents deemed as requiring measures be taken at the time 
of the accident per environmental related laws and regulations.

Date of Accident Business Site Summary of Accident

December 2017 Sado 
Oil Depot

Gasoline spill in ocean 
(approx. 200 liters)

■ Environmental Audits

We manage and inspect environmental activities using annual 
self-reviews at relevant divisions and Group companies following 
the HSSE Management System. In addition, we check the status 
of environmental activities in the internal audit targeting Showa 
Shell and its Group companies conducted once every five years. 

*  ETBE: Ethyl tert-butyl ether is plant-based biofuel added to gasoline 
We expanded the number of items for disclosure through a checking legal compliance and an outside survey on climate change for the entire Group as part of our main 
environmental activities for 2017 outside of those above.

ENVIRONMENTAL MANAGEMENT

Initiatives for the Environment

2016-2018 Mid-Term Environmental Action Plan

Items Activity Themes Medium-term Objectives Results in 2017 Page 
Listing

Compliance

Promoting energy 
conservation and global 
warming prevention

Reduce medium- to long-term unit energy consumption by more 
than 1% annually on average, based on the Energy Conservation 
Act

Generally achieved P15

Participate in the petroleum industry's Action Plan for a Low-Carbon 
Society, leading up until 2020 (refinery energy-saving policy [total 
crude oil equivalent savings of 530 megaliters per year within the 
industry], usage of ETBE* biofuels [500 megaliters of crude oil 
equivalent for the industry in 2017])

Introduced high efficiency facilities 
and achieved PAJʼs target P15

Conserve energy and reduce consumption of resources in offices 
under the ECO TRY 21 campaign (Management of temperature 
and lighting, Cool Biz, reduced printing)

Promoted electricity conservation and 
paperless meetings ―

Preventing environmental 
pollution and reducing 
waste

Achieve zero emissions at Group refineries (An industrial waste 
output rate of 1% or less)

Maintained industrial waste output 
rate of less than 1% (0.008%) P20

Promote countermeasures of soil and groundwater contamination 
(Surveys at time of land development, preventive measures against 
groundwater pollution)

Instituted measures when conducting 
land development P17

Strengthen chemical substance management (Reduce use and 
storage of regulated chemicals) Periodically conducted inspections P18

CSR

Promoting environmental 
preservation activities 
and environmental 
communication

Present opportunities for stakeholders to think about the environment
(Environmental Photo Contest, energy education program, Niigata 
Yukigunigata Megasolar Power Plant tours)

Held photo contest (13th)
Megasolar power plant visits: 
599 persons

P38

Promote environmental and biodiversity preservation projects 
conducted cooperatively between employees and local
communities (Participation in cleanup activities and forest and sea 
preservation activities around business site)

Implemented at each refinery and 
business site P19

Contribute to the realization of a sustainable water environment 
(water usage monitoring and optimization)

Tracked the recycling rate for industrial 
water and introduced measures to 
counter the risk of water shortages

P20

Business Offer eco-friendly 
products and services

Prevalent CIS thin-film solar modules
Electric power retail sales volume 
1.1 billion kWh

P16

Supply renewable energy (megasolar and biomass power 
generation) P16 - 17

Acquisition Status of ISO 14001 (Environmental) 
Certification

Company / Site Date of 
Certification

Certifying
Organization

Yamaguchi Refinery of 
Seibu Oil Co., Ltd. December 1998 LRQA

Keihin Refinery of Toa Oil Co., Ltd. June 1999 LRQA

Yokkaichi Refinery of 
Showa Yokkaichi Sekiyu Co., Ltd. July 1999 LRQA

Toyotsu Petrotex Corporation December 2000 LRQA

Japan Oil Network Co., Ltd. December 2000 JQA-ISO CENTER

Central Research Laboratory of 
Showa Shell K.K., K.K. SVC Tokyo January 2001 JET

Nippon Grease Co., Ltd. March 2005 JACO

Yokohama Plant of Shell Lubricants 
Japan K.K. June 2005 LRQA

Kobe Plant of Shell Lubricants Japan K.K. September 2005 LRQA

Wakamatsu Gas K.K. July 2010 JIA-QA CENTER

Atsugi Research Center of 
Solar Frontier K.K. November 2011 DNV

Kunitomi Plant of Solar Frontier K.K. September 2012 DNV

■ Climate Change Actions

We are taking actions aiming to realize a low-carbon society 
based on a correct understanding of the impacts of risks and 
opportunities caused by climate change. We are working to 
reduce CO2 emissions across the entire supply chain through the 
promotion of energy conservation in production and transportation, 
sales of eco-friendly products that reduce environmental impacts, 
and expansion of the renewable energy business, etc. In 2017, 
we established four new priority actions, and beginning in 2018 
we have started to expand information disclosure in order to 
enhance Companyʼs reliability by implementing these four actions.

ENERGY CONSERVATION AND MEASURES 
TO PREVENT GLOBAL WARMING

Priority Actions Against Climate Change

Actions Results and Page Listing

(1)  Revise assessment of risks and opportunities 
concerning climate change P14

(2)   Disclose numerical targets for CO2 emissions 
Reduce emissions by 170 thousand t-CO2 
compared to 2009 by 2020

2016 achievements 
(P15)

(3)  Expand information disclosure related to the 
scope of emissions and publish following 
international standards

P14

(4)  Enhance reliability of information by 
obtaining independent practitionerʼs 
assurance

independent practitionerʼs 
assurance obtained

(P72)

■ Mid-Term Environmental Action Plan

We have established a Mid-Term Environmental Action Plan to 
facilitate the systematic implementation of environmental manage-
ment across the entire Group. In the plan for 2016 to 2018, we 
have set targets not only for conventional environmental preserva-

tion, but also targets for areas where we must take responsible 
actions, such as water usage and the supply of renewable energy 
including biomass power. We are now working to achieve these 
targets over the medium term. 
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■ CO2 Emissions by Scope

Initiatives for the Environment

Risks

Types Items Details Impacts

Transition risks
(policy/legal risk)

Increased tax burden for 
global warming actions

Showa Shell will face an increased cost burden if taxes on oil products, 
such as the Global Warming Tax, are raised by the government as a 
way to reduce CO2 emissions.

Increased operating costs

Transition risks 
(policy/legal risk)

Sales restrictions on 
products containing oil

Restrictions on the sale of gasoline vehicles in Europe, for example, will 
cause the market to contract.

Decreased demand for 
products/services

Physical risk Increased incidence of 
typhoons, etc.

There is growing risk of damage to facilities at coastal refineries due to 
increased incidence of typhoons and tidal surge, which could inhibit 
production activities. Ships could be unable to enter or leave port due 
to these inclement conditions, affecting the supply chain.

Increased facility costs

Decreased production 
capacity

Transition risks 
(market risk)

Consumer preferences 
for low-carbon energy

Consumersʼ ecological awareness will shift preferences from gasoline 
cars to low carbon or carbon-less energy vehicles such as EVs and HVs, 
leading to a decline in sales of gasoline cars.

Decreased demand for 
products/services

Transition risks 
(reputation risk) Evaluation from investors If eliminating carbon becomes an important element in investment 

decisions, investors will withdraw investments in fossil fuel companies. Drop in stock price

Opportunities

Types Items Details Impacts

Energy source Expansion of renewable 
energy

The prevalence of solar panels and increased demand for renewable 
energy power generation business (solar, biomass) driven by national 
and local government policies to expand the use of renewable energy 
will result in higher profits. 

Increased demand for 
existing products/services

Product and services
Technological innovation 
by global warming 
measures

The commercialization of the artificial photosynthesis technologies being 
researched today will lower CO2 emissions and help realize a low-
carbon society.

Development of new 
products/services

Market Consumer preferences 
for low-carbon energy

Consumersʼ ecological awareness will shift preferences to low carbon 
energy, leading to increased demand in local communities for the 
Comapyʼs solar panels.

Increased demand for 
existing products/services

■ Risks and Opportunities

Showa Shell Group identifies risks and opportunities with regards to the impacts that climate change issues on our activities.

■ Initiatives at Group Refineries

The Company conducts the in-house generation of electricity by 
utilizing certain intermediary products created through the refining 
processes used to manufacture oil products, and this results in a 
substantial amount of greenhouse gas emissions. For this reason, 
it is incredibly important for us to conserve energy as a means of 
preventing global climate change.

The Petroleum Association of Japanʼs Action Plan for a Low-Car-
bon Society sets the target to realize a total reduction in energy 
use among all companies in the association to 530 thousand 
kL (crude oil equivalent) by 2020. We are participating in this 
plan, as stipulated by the Mid-Term Environmental Action Plan, 
and has adopted a specific target for reducing CO2 emissions 
emitted from Group refineries*1 by 170 thousand tons compared 
to 2009 by 2020*2. We advanced energy conservation mea-
sures, which include investing in equipment for Group refineries 
such as heat exchangers, waste heat recovery boilers and exhaust 
gas recycling equipment while also pursuing the optimization of 
refining facility operations. As a result, we achieved our targets in 
2016.

Furthermore, we are working to reach our target of reducing 
unit energy consumption by more than 1% annually on average 
over the medium to long term, as mandated by the Act on the Ra-
tional Use of Energy. In 2017, unit energy consumption at Group 
refineries was 7.47, meaning that we are generally achieving our 
targeted 1% average annual reduction. However, in response to 
the future climate change risks indicated in the Paris Agreement, 
the Petroleum Association of Japanʼs Action Plan for a Low-Carbon 
Society (Phase 2) sets an energy consumption reduction target of 
1 million kL (crude oil equivalent) to be achieved by 2030. The 
Group is pursuing further energy-saving activities in line with this 
plan.

Further actions against climate change were taken during 
the regular maintenance carried out at the Yokkaichi Refinery in 
2017, including optimization of crude oil heating conduits in 
order to maximize energy use.

(Thousand t-CO2/year) (Unit)
9,000

6,000

3,000

0

10.00

6.00

4.00

8.00

2.00

0
2015 2017

4,852

7.47

4,750

7.55

5,068

7.45

8.42 8.49

2016

CO2 emissions Unit energy consumption (industry average)
Unit energy consumption (the Group)

■ Efforts during Crude Oil Procurement

When the very large crude carriers that we use when transporting 
crude oil from the Middle East to Japan pass through a strait or en-
ter the ports they serve in accordance with refinery port schedules, 
they travel at reduced speeds to reduce both fuel consumption 
and CO2 emissions.

■ Initiatives at Other Plants

Plants that manufacture solar panels and other products are 
pursuing energy savings and CO2 emissions reductions through 
measures that include conserving electricity, decreasing peak-hour 
energy usage, and optimizing boiler operation.

■ External Collaboration

Showa Shell Group is actively working to combat global 
warming through its participation in Keidanrenʼs Commitment to 
a Low Carbon Society. As a member of Keidanrenʼs Working 
Group on International Environment Strategy and Working Group 
on Global Warming Measures, we are playing a lead role in 
compiling views of industry and creating proposals to the national 
government. As a representative of the Japan Photovoltaic Energy 
Association, we provide opinions and proposals for legislation 
and policy making at the national level, aiming to promote the 
prevalence of renewable energy.

Additionally, as industry-academia- government initiatives, we 
host the Energy Sustainability Forum and endorse the purpose of 
the CDP (formerly the Carbon Disclosure Project) with regards to 
environmental disclosures.

DISCLOSURE INSIGHT ACTION

Scope 1:  Direct CO2 emissions occurring from emission sources owned 
or managed by the Group

Scope 2:  Indirect CO2 emissions occurring from the use of electricity, 
steam or heat supplied from other companies

Scope 3:  Indirect CO2 emissions except Scope 2 (categories shown at 
right)

*1  The term Group refineries refers to the three refineries of Toa Oilʼs Keihin Refin-
ery, Showa Yokkaichi Sekiyuʼs Yokkaichi Refinery, and Seibu Oilʼs Yamaguchi 
Refinery.

*2 Calculated based on business as usual.

Categories

S3-4 Transport of 
products

Showa Shell Sekiyu K.K., 
Showa Shell Sempaku K.K., 
Shell Lubricants Japan K.K., 
Rekisei Kagaku K.K., 
Shoseki Kako Co., Ltd., 
Nippon Grease Co., Ltd., 
Japan Oil Network Co., Ltd.

S3-6 Business travel Showa Shell Sekiyu K.K.

S3-7 Work commute Showa Shell Sekiyu K.K.

S3-11 Product use by 
customers Domestic sales volume

S3-14 SS sales SS not included in Scope 1 or Scope 2 Regular maintenance at Yokkaichi Refinery

Unit energy 　　　　　　 ＝consumption 

Energy usage
(crude oil equivalent) (kL)

Atmospheric distillation equipment 
converted throughput (thousand kL)

CO2 Emissions and Unit Energy Consumption 
of Group Refineries

Scope 1
5,137 thousand t-CO2 

Scope 2
530 thousand t-CO2 

Scope 3 
57,448 thousand t-CO2

Total
63,115
thousand 

t-CO2
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Jointly Held Energy Sustainability forum
In February 2018, Showa Shell hosted 
a symposium together with the Integrated 
Research System for Sustainability Science 
(IR3S) operated by the University of Tokyo, on 
the theme of the way toward an independent and distributed-type 
energy society using renewable energy. During the forum, 
university and government officials took to the stage to deliver 
presentations on global warming actions and industrial promotion, 
examples of carbon taxes introduced around the world, and 
building an independent and distributed-type energy society. In 
the panel discussion, panelists took part in discussions and made 
recommendations on how to contribute to local communities using 
renewable energies from a national and regional standpoint given 
Japanʼs experience with the Great East Japan Earthquake.

PROVISION OF ECO-FRIENDLY 
PRODUCTS AND SERVICES

■  Curbing CO2 by Supplying Renewable Energy

Under our Mid-Term Environmental Action Plan, we are working 
to reduce societyʼs CO2 emissions through the prevalence of 
Showa Shellʼs eco-friendly products. We have been supplying 
renewable energy products, which account for about 60% of 
Showa Shell Groupʼs Scope 1 and Scope 2 emissions in 2017, 
that reduce CO2 emissions from thermal power plants and other 
sources. Looking ahead, we will continue with our efforts to contri-
bute to a low-carbon society through the prevalence of solar 
power and supply of renewable energy (megasolar and biomass 
generation).

■   Supplying Renewable Energy through 
Partnerships with Local Governments

Solar Frontier of Showa Shell Group installs standalone solar 
power generation systems for business partners as part of its 
proposal to the City of Yokohama for the prevalence of renewable 
energy. Some companies in the city are aiming to power their 
business operations with 100% renewable energy in 2018 by 
combining the power generated from this system with power from 
outside sources. We will continue to work with business partners 
and local governments for the prevalence of renewable energy in 
the future.

■  Certification of Eco-Friendly Products

Solar Frontierʼs solar panels received L2-Tech certification* from the 
Ministry of the Environment as a leading low-carbon technology 
product promoting global warming measures. 

The technologies of these solar panels have been recognized, 
so that these were also introduced in Japan's leading companies 
in climate change measures by the Ministry of Foreign Affairs. 
Going forward, we will deliver clean and comfortable living 
powered by the sun to people around the world through value 
creation that capitalizes on our proprietary technologies.
* This certification is for leading low-carbon tech-
nology that has the maximum effect in reducing 
energy-derived CO2 emissions stipulated by 
the Ministry of the Environment. Products of the 
highest standard recognized to have leading 
low-carbon technology with extremely low CO2 
emissions are called L2-Tech certified products.  

■  Supplying Renewable Energy to Businesses

Solar Frontierʼs Kunitomi and Miyazaki megasolar power plants 
are natural energy power producers under the Tradable Green 
Certificate System (TGCS)*. We are helping many companies to 
reduce their CO2 emissions and improve the environment through 
TGCS. 
* Tradable Green Certificate System (TGCS) is a mechanism where the environmen-
tal added value of electricity produced by natural energy is traded in the form 
of green certificates after the certificate issuer obtains approval of a third-party 
institution (in this case, the Green Energy Certification Center).

http://www.natural-e.co.jp/powerplant/solar.html (Japanese only)

Initiatives for the Environment

Symposium Hall

Symposia 
held to date:

13

Scope 1 and Scope 2 
CO2 emissions

Contribution to 
CO2 reduction

CO2 
emissions

Contribution to 
60% reduction

■  Supplying Energy using Biomass Power Generation

Keihin Biomass Power of Showa Shell Group uses the former site 
of a decommissioned refinery to produce and supply electricity 
from biomass. This clean power plant uses only woody biomass as 
fuel, including wood pellets and palm tree husks. The power plant 
has among the largest generating capacities in Japan as a  power 
plant only using woody biomass (49 thousand kW).

PREVENTION OF ENVIRONMENTAL POLLUTION 
AND MEASURES TO REDUCE WASTE

■ Our Stance on Pollution Prevention

Showa Shell Group complies with environmental laws and 
regulations as well as carries out voluntary actions following its 
Code of Conduct and Basic Policy. We also cooperate with 
governments and regulatory agencies to develop survey and 
analysis methods and we strive to reduce environmental impacts 
by further preventing the release of pollutants.

■  Examples of Initiatives to Prevent Air Pollution

Measures Against SOx and NOx
The Group is working to reduce sulfur oxides (SOx) and nitrogen 
oxides (NOx) emissions produced by fuel oils and gases in 
furnaces and boilers. SOx emissions are maintained below 
regulated levels by using low-sulfur fuel oil and sulfur-free fuel gas 
treated with gascleaning equipment. For NOx, we are making 
improvements to our incineration methods by introducing low 
NOx burners.

Additionally, we prevent air pollution by installing exhaust gas 
desulfurization and denitrizer equipment.

Emissions of SOx and NOx from Group refineries in 2017 
amounted to 2,250 tons and 1,942 tons, respectively, which 
marked a reduction of 444 tons and 247 tons over the previous 
year.

Measures Against VOCs
Volatile organic compounds (VOCs) potentially cause air pollution. 
Showa Shell Group is working to minimize VOC emissions 
through the installation of recovery systems at its service stations 
and refineries. 

The amount of petroleum VOCs emitted by Group refineries 
and oil depots in 2017 as reported to the Petroleum Association 
of Japan was 4,873 tons*, which was 491 fewer tons than the 
previous year.

* The results from April 2016 to March 2017.

■  Initiatives to Prevent Soil Contamination

We conduct risk assessments based on our HSSE Management 
System concerning soil contamination at over one thousand 
facilities owned by Showa Shell Group. At locations determined 
to pose a high risk, we conduct soil contamination surveys and 
implement countermeasures. Additionally, we conduct additional 
soil contamination surveys whenever a facility is decommissioned 
or rebuilt. In 2017, there were no incidents requiring a response 
under the Soil Contamination Countermeasures Act.

Moreover, we provide our knowledge and experience to 
Keidanren committees and the Ministry of the Environment, which 
reviews the implementation of the Water Pollution Prevention Act 
and the Soil Contamination Countermeasures Act. 

Yokkaichi Refineryʼs gas desulfurization and denitrizer 
equipment

Scope 1 and Scope 2 
CO2 emissions in 2017

5,667 thousand t-CO2

approx. 60%

Contribution to reducing worldwide 
CO2 emissions achieved by solar 
panels produced up to 2017 

Approx. 3,432 
thousand t-CO2

Kunitomi Megasolar

Keihin Biomass Power
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■ Water Management

With regard to water used and discharged by facilities that gen-
erate effluents (which are located only in Japan and not abroad), 
we have conducted risk management using our HSSE-MS since 
2000 and practiced the PDCA cycle for continuous improvement.

In 2016, we reconfirmed the flow of water of domestic 
facilities (refineries) with large water usage from water intake 
to discharge. We also reviewed water shortage risks with our 
water management system (HSSE-MS) using the World Resources 
Institute (WRI)ʼs AQUEDUCT tool and water shortage information 
published by the Ministry of Land, Infrastructure, Transport and 
Tourism, in addition to conventional water risk assessments. As a 
result, we reviewed conventional response measures (operational 
changes) for each water intake restriction level through collabora-
tion with local governments.

With regards to water usage, we strive to recycle the 
approximately 160 million kL (97% of the Groupʼs water usage) 
of fresh water used at Group refineries. In 2017, we have kept 
the volume of newly sourced water to about 3% of our total fresh 
water usage.

Industrial water used in refining processes is treated through 
wastewater purification, either via oil separators, chemical 
treatment using flocculating agents, or the use of activated sludge 
treatment equipment. In this way, we ensure that wastewater meets 
environmental regulations related to chemical oxygen demand 
(COD) along with chemical and oil content before it is expelled. 
In addition, we have a system in place to constantly monitor 
concentration levels of regulated substances in wastewater. This 
system reports readings to applicable local governments in real 
time. If a violation occurs, details are made public.

■ Chemical Substance Management

The Company practices proper management of the chemical 
substances used in its manufacturing processes, basing manage-
ment procedures on domestic and overseas laws and in-house 
chemical substance management regulations.

For chemical substances contained in the Companyʼs products, 
we perform evaluations and management based on the 
Occupational Health and Safety Act, the Act on Confirmation, 
etc. of Release Amounts of Specific Chemical Substances in the 
Environment and Promotion of Improvements to the Management 
Thereof (PRTR Law), and the Act on the Evaluation of Chemical 
Substances and Regulation of Their Manufacture, etc. In addition, 
the Company conducts labelling in accordance with the Globally 
Harmonized System of Classification and Labelling of Chemicals 
(GHS) *1 scheme, maintains safety data sheets (SDSs), and takes 
other appropriate measures including steps to track chemical 
release and transfer volumes and submit the necessary reports.

Furthermore, we quickly and appropriately respond to any 
revisions and additions to industry and customer lists of chemical 
substances to be managed and are working to minimize product 
risk and build systems we can offer to our customers.

We hold seminars for relevant persons at applicable business 
sites including affiliate companies to provide information about 

legal revisions. Furthermore, laws regarding rationalization of use 
and optimization of management of CFCs were revised in 2013. 
According to new requirements, CFC utilizing equipment that 
conforms to the law must be installed and thorough maintenance 
and inspection conducted. In the event that leakage exceeds a 
predetermined amount, equipment must be immediately repaired 
and the amount of leakage officially reported. We are conducting 
a survey to determine the status of such equipment in possession 
and spreading awareness in relevant facilities to ensure reporting 
should leakage be discovered. In 2017, no such leakage 
requiring reporting to government authorities was identified. 

*1  GHS label: GHS, Globally Harmonized System of Classification and Labelling 
of Chemicals, intends to prevent accidents as well as protect peopleʼs health 
and the environment by classifying the hazards of chemical products in 
accordance with a harmonized worldwide standard, by defining those hazards 
using illustrations and other means, and by communicating health and safety 
information on labels and safety data sheets (SDS).

Release and Transfer Volumes of PRTR Substances 
at Group Refineries

We reported results for 2016 as follows to each relevant local 
government with regard to PRTR substances.

PRTR Substances Unit
Release Volume Transfer 

VolumeAir Water Soil Total

2-Aminoethanol kg 0 1.5 0 1.5 0

Asbestos kg 0 0 0 0 810

Ethylbenzene kg 900 0 0 900 0

Xylene kg 5,470 8.7 0 5,478.7 0

Cyclohexylamine kg 0 4.6 0 4.6 0

Dioxins mg-TEQ 1.7×10-5 1.3 0 1.3 0

Tetrachloroethylene kg 0 0 0 0 0

1,2,4-Trimethylbenzene kg 610 0 0 610 0

1,3,5-Trimethylbenzene kg 5 0 0 5 0

Toluene kg 22,900 0 0 22,900 0

Hydrazine kg 0 4.8 0 4.8 0

Normal hexane kg 69,200 0 0 69,200 0

Benzene kg 7,030 56 0 7,086 0

Initiatives for the Environment

■ Our Stance on Biodiversity

The Company defines its basic policy for maintaining 
ecosystems and protecting biodiversity as follows:

1. Pledge
The Company pledges the following based on its awareness 
of the importance of biodiversity.

(1) Cooperate to maintain ecosystems

(2) Respect the basic concept of protected areas

(3)  Seek out partnerships that can actively contribute to the 
protection of biodiversity worldwide

2. Environmental impact assessment
The Company will conduct environmental impact assessments 
including on the potential impacts on biodiversity prior to 
establishing all new businesses and making significant changes 
to existing businesses. 

3. Consultation
The Company will pay close attention to internationally recog-
nized “biodiversity hotspots” (a biogeographic region that is 
both a significant reservoir of biodiversity and is threatened with 
destruction) and conduct early consultations after confirming 
with major stakeholders. 

Basic Policy for Biodiversity

The Company has formulated the Basic Policy for Biodiversity, 
recognizing the importance of protecting ecosystems. For new 
land use or significant changes to existing businesses, we carry 
out development in consideration of biodiversity by conducting 
environmental impact assessments and other means. At production 
sites, we take measures to reduce wastewater, mitigate impacts 
on water quality, and impacts chemicals have on the ecosystem. 
Also, we support the Declaration of Biodiversity by Keidanren 
(the Japan Business Federation). As a standing member of the 
Keidanren Committee on Nature Conservation, we conduct 
awareness-raising activities on environmental conservation and 
biodiversity for corporations.

Initiatives for Ships Undertaking International Voyages
Ballast water is used to balance empty VLCCs (Very Large Crude 
oil Carriers) for safety reasons. Prior to arriving in port, our VLCCs 
replace this ballast water with seawater in the open ocean, 
where there is less of an impact on the ecosystem. This curtails the 
movement of microorganisms that might cause environmental or 
human health problems and preserves biodiversity.

Initiatives of the Head Office
We participate in the Public-Private Cooperation Forum for Tokyo 
Bay Restoration. As part of our involvement, we have created a 
performance index and conducted water quality and other surveys 
to assist in the restoration of Tokyo Bayʼs biodiversity.

Initiatives of Business Sites 
(Teruha no Mori Ongaeshi Forest Support Project)

Solar Frontier's Kunitomi Plant uses 
groundwater from Aya Town, Miyazaki 
Prefecture, which is known for having 
one of Japanʼs largest laurel forests. Since 
2005, Aya Town has been involved in an initiative to protect and 
restore its laurel forests through a public-private partnership, with 
Teruha Forest Association Inc. serving as the secretariat. In 2012, 
the forest was officially recognized as the Aya Biosphere Reserve, 
owing to these conservation activities as well as the industrial pro-
motion that aims for sustainable development while maintaining 
harmony with nature. Although Japanʼs original laurel forests have 
nearly been lost due to thinning and development, Ayaʼs large 
laurel forest is home to a number of rare wildlife and endangered 
species. As it benefits from this rich and abundant forest, in an 
effort to return the favor, the Kunitomi Plant has participated in 
the Teruha no Mori Ongaeshi Project every year since 2012. 
In 2017, a total of 27 persons including employees and their 
families took part, helping to carry out tree thinning of artificially 
transplanted Japanese cedar and cypress. Repeated thinning 
helps more sunlight reach the forest floor, promoting the growth 
of laurel trees. We will continue with activities to leave future 
generations a vibrant natural environment through our involvement 
in this project.

Participants of Teruha no Mori Ongaeshi Project

Participants to date

169 

Tree thinning work
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■  Our Stance on Resource Conservation and 
Waste Reduction

Showa Shell Group tracks waste production volumes at its man-
ufacturing plants. The total volume of waste produced in 2017 
was 57,658 tons, of which about 66% (37,994 tons) was from 
Group refineries (mainly disposable catalysts from desulfurization, 
reforming, and other refining processes; sludge from cleaning 
tanks; and sludge retrieved from wastewater treatment equipment).

In the Mid-Term Environmental Action Plan, we have defined our 
goal as to achieve zero emissions, meaning only to Final Disposal 
rate of 1% or less. This goal is being pursued by reducing and 
detoxifying waste from Group refineries through intermediate 
treatment, such as combustion, dehydration, and dissolution, and 
by actively recycling waste for use as raw materials for cement 
or other applications. In the solar business, we have published 
information promptly on the proper disposal and recycling of used 
solar panels following the Report on the Results of the Survey on 
Disposal of Photovoltaic Generating Facilities issued to the entire 
industry by the Ministry of Internal Affairs and Communications in 
2017.

In 2017, the final disposal amount from Group refineries was 3 
tons (0.008%) of total waste, and with this result, we successfully 
achieved our goal, and have continued to do so since 2008.

■  Effective Utilization of Water Resources

In addition to energy, the manufacturing process for oil products 
uses large amount of water. Our refineries located in coastal 
areas use seawater for a majority of their needs instead of fresh 
water. Roughly 80% (133,554 thousand kL) of the water we use 
is seawater used for cooling.

The Group also uses fresh water, mainly in the form of industrial 
water, for cooling purposes during various refining processes.

Japan has a relatively stable supply of water from rivers 
compared to other countries, and we use the HSSE Management 
System (HSSE-MS) to evaluate the risk of water shortages at 
Group refineries. We strive to reuse industrial water and consis-
tently monitor the amount of water we use. Our water recycling 
rate reached 97% in 2017.

Also, prior to its release, industrial water is subjected to a 
chemical treatment or a wastewater purification of activated 
sludge treatment equipment.

In 2017, there were zero environmental accidents related to 
water usage.

RESOURCE CONSERVATION AND 
WASTE REDUCTION

Initiatives for the Environment

Final Disposal Rate of Group refineries

Final disposal rate (%)
Zero emissions achieved 
at refineries industry-wide 
(Final disposal rate of 1% or less)

0.008%

0.075%

0.036%

0
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Breakdown of Waste Output Amount from 
Group Refineries (Results for 2017)
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amount
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Waste output 
amount

37,994
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Final disposal rate

0.008%

Water Recycling Rate of Group Refineries 

Water recycling rate 

97%

■ Initiatives in the Solar Business

Solar Frontierʼs CIS thin-film solar sub-modules do not use cadmium 
or lead solder and incorporate a unique, top-down approach 
throughout the whole process, from raw materials to the disposal 
phase. This technology not only offers safe and stable power gen-
eration, but also created via an environmentally friendly production 
method and has been recognized for meeting social needs. In the 
Fiscal 2017 Commendation for Science and Technology by the 
Minister of Education, Culture, Sports, Science and Technology, 
CIS technology researchers of Solar Frontier received the Prize for 
Science and Technology in the Development Category.

Dr. Katsumi Kushiya of Solar Frontier with his Prize for Science and Technology Solar panel prior to separation (above) and surface glasses after separation 
(bottom left) and encapsulant (bottom right)

Amount of Water Resources Used
(Group refineries and other manufacturing plants)

Solar Frontier is also working on basic technological develop-
ment for the low-cost recycling of the solar panels it makes. This 
technology is able to separate and collect each type of material 
by cleanly removing resin adhered to solar cells and surface 
glass. This process can recover more than 90% of rare metals 
such as indium and selenium used in the cell part after melting 
them down. Currently, development is in the testing phase for 
small panels in a laboratory. Solar Frontier is now considering 
the introduction of this technology on actual plant facilities in the 
future.

* Please see the ESG data section at the end of this publication for detailed 
calculation methods used for each data set.
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The people who implement our management strategies are 
our most important managerial resource. In order that we can 
continue to respond to the demands of society as an integrated 
energy company in order to support every employees to perform 
at the best of their abilities, and to realize high organizational 
effectiveness, we established a number of work-life balance 
support measures, including childcare leave, ahead of the enact-
ment of the Child Care and Family Care Leave Law in 1991. In 
2002, we established the “Policy for Diversity (Later the “Diversity 
and Inclusiveness,” hereinafter “D&I”)*” and the “Policy for Work-
Life Balance” and began a number of new initiatives aimed at 
implementing on these policies.

Starting in 2017, we made the promotion of D&I as a part 
of our management strategy and began working to develop 
consistent HR policies.

We are currently engaged in initiatives aimed at creating new 
value by bringing out the abilities of each and every employee, 
pursuing new ways of working that leverage the diversity of our 
company, and changing our organizational culture for the better.

*  See the Policy for Diversity and Inclusiveness and the Policy for Work-Life Balance 
on our website. 
http://www.showa-shell.co.jp/english/profile/mp-index.html

1. Plan timeframe: April 1, 2016–March 31, 2020 (four years)
2. Our issue: The proportion of women in management positions is low
3. Target: More than double the number of female managers from that of 2015 (more than 26)
4. Our initiatives and timing of implementation:

(1)  Cultivating female employees
◦ From April 2014: Introduce training to foster the next generation 

of leaders and spur the further growth of female employees by 
encouraging their active participation in the workplace (ongoing)

◦ From May 2015: Established a program that offers the opportunity 
for active participation in training for employees who are having 
to balance work and child-rearing responsibilities (ongoing)

(2)  Nurturing a forward-thinking mindset in female employees
◦ From October 2015: Hold gatherings (group discussions and 

lunch meetings) for female employees and potential role models, 
work to raise career-mindedness, and strengthen female employee 
networks (ongoing)

◦ From November 2015: Hold lectures by internal and external 
executives and work to broaden the horizons and perspectives of 
female employees (ongoing)

(3)  Examining flexible working styles
◦ From June 2016: Work to expand systems to support balancing 

both work and family care so that employees, regardless of their 
gender, can actively participate in the workplace

(4)   Cultivating a work climate that encourages active  
participation

◦  From December 2015: Continuously conduct activities (lectures, 
training, etc.) aimed at those in management positions to raise 
awareness of issues related to the participation of women in the 
workplace (ongoing)

◦ From February 2016: Continuously deliver messages on diversity 
management from top executives and deepen understanding of 
the importance of diversity in all employees (ongoing)

2015
* Full-time employees only

2016 2017
0 

50 

100 

150 

200 

250 

300 
(Thousand yen)

145145
170170

275275

REBUILDING AND STRENGTHENING OF 
THE EMPLOYEE EDUCATION SYSTEM

Showa Shell established the Talent Vision in 2011, which defines 
the type of human resources needed by Showa Shell, and we are 
constantly working to strengthen human resources in accordance 
with this vision (see the upper-right figure). Specifically, we 
have restructured our employee education systems and revised 
employee evaluation frameworks. The three pillars of the Talent 
Vision are Initiative, Outward, and Team Spirit. These are the 
characteristics we expect our employees to share, regardless of 
their age, qualifications, or position. Aiming to cultivate the type of 
employees described by the Talent Vision, we have developed the 
education system based on the following three development areas: 

OUR STANCE ON THE PROMOTION OF D&I 
Talent Vision

We will maintain awareness of the events and 
changes taking place around us and recognize the 
need for us to respond proactively to them; we will 
adopt a self-directed approach to setting ourselves 
challenges, and we will strive for ever higher levels 
of achievement when taking action.

We will respect the importance of 
teamwork and strive to contribute to 
the team, recognizing that the 
power of a team is more than the 
sum total of the power of its 
individual members, and aiming to 
achieve personal growth as part of 
the team.

We will constantly maintain 
a stance that is focused on 
customers’ needs, while 
working to expand our 
outward-oriented 
perspective, and redoubling 
our innovation efforts, as the 
basis for action.

3 Development 
Areas of Educational 
System 

Initiative

Outward Team
spirit

Development of 
Competency and 
Way of Thinking

Development of
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Improvement of 
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Global Business 
Environment 
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Different Themes 
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Diagram of Talent Vision and Our Education System

Realization of the Group 
Management Philosophy

Establishing a Competitive Advantage Through Innovation 

Diversity
&

Inclusiveness

✓Rebuilding and 
strengthening of the employee 
education system

✓Promoting the active role 
of female and seniors 
employees

✓Cultivating a corporate 
culture through  
cross-divisional networks

✓Designing systems 
that facilitate workstyle 
reform

✓Hiring diverse talent, 
including the use of 
mid-career recruit

✓Shortening the PDCA 
cycle of evaluation 
monitoring

In 2017, the training expenditure per employee was 275 
thousand yen. This was an increase over 2016, reflecting the 
introduction of new training sessions and lectures on D&I, and 
improvements to our educational programs including our short-term 
study abroad program in the Philippines for global talent cultivation. 

■ Providing D&I Trainings

We conduct D&I training for all employees, up to and including 
executive officers, to imbue vitality, which is one of the five 
corporate principles within our Group Management Philosophy. 
By remaining aware of the intersection between various types 
of training and actual operations, we seek to foster an accurate 

understanding of D&I promotion activities as we endeavor to en-
hance inclusion and innovation capability within an organization 
that leverages D&I.

Training Programs Conducted as Part of HR Policy
Name Targets Venue Overview Participants

D&I 
Training

Executives Head Office Sharing frameworks and process 
necessary to create innovation

Approx. 300 
participants Managers / 

General employees
Head Office / 
Business sites

Understanding D&I and improving 
mindset and skills to enhance integration 
and innovation

PROMOTING THE ACTIVE ROLE OF 
FEMALE AND SENIORS EMPLOYEES

We are continuing to implement D&I measures and measures 
to support the maintenance of work-life balance, as we strive to 
create an environment which makes it easier for women to work 
and to maximize their potential. In March 2016, we developed 
the General Employer Action Plan based on the Act on Promotion 
of Womenʼs Participation and Advancement in the Workplace 
and have begun initiatives to implement the said plan.

These initiatives received recognition in the awarding to Showa 
Shell of the highest level of Eruboshi certification (for companies 
that actively promote the advancement of women in the 
workplace). Currently, we have set a goal to double the number 
of female managers by 2020 (compared to 2015 numbers) and 
we are conducting new initiatives to achieve that goal.

General Employer Action Plan based on the Act on Promotion of Womenʼs Participation and Advancement in the Workplace

Training Expenditure per Employee 
(Non-Consolidated Basis)

Development of Competency and Way of Thinking, Development 
of Professional Talent, and Improvement of Adaptability to a Global 
Business Environment. Further, starting in 2018 we defined the 
abilities that we seek from the world-class human resources we 
need (both in and outside Japan) in order to realize our mid-term 
business strategy as “a high level of specialist expertise” “strong 
language abilities and managerial knowledge,” “the ability to foster 
inclusion, innovation capability, and leadership,” and “the ability to 
put the Group Management Philosophy into practice and to follow 
HSSE and Compliance.” At the same time, we are endeavoring to 
create new educational programs while expanding existing ones 
in order to further promote D&I and realize our mid-term business 
strategy.

In addition, we have implemented a range of measures aimed at 
further supporting our employeesʼ increasingly diverse career needs. 
In order to allow each employee to take the initiative to develop their 
own abilities and make their own career plans, we have introduced 
Job Descriptions that describe the mission of each division or business 
site, the nature of each job, and the abilities they demand; these 
Job Descriptions are freely available to all employees. We have also 
improved our employee self-certification forms to enable employees 
to conduct systematic and multifaceted reviews of their career plans. 
These updated forms are used during performance review interviews 
conducted by employeesʼ supervisors.

D&I training

Initiative for Society
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In October 2015, we established the Showa Shell Womenʼs 
Network as an organization to advance the priority action plans, 
and we have begun implementing various initiatives to promote 
the further empowerment of women. In addition, in the activities in 
2017 (which is the third year of implementation of the program), 
we have worked to cultivate a Diversity and Inclusiveness (D&I) 
culture among all employees, and we have also launched the 

Takumi (Master Craftsman) Network aimed at promoting active 
participation of senior employees and helping senior employees to 
pass their knowledge and skills on to the next generation. Starting 
from 2018, we are implementing activities aimed at achieving 
synergistic effects through coordination and collaboration between 
networking activities and company policies.

Phase 1 
Activities

Survey of all female 
employees 

Oct. 2014

Workshop Between 
Female Employees 

and Executives
May 2015

Formulation of 
priority action plans

June 2015

Promotion of 
active female 
participation

D&I

Takumi Network

Phase 4 
Activities 

May 2018 – Mar. 2019 (Scheduled)

Promoting further growth and active 
participation for female employees 
(1) Creating autonomous mindsets and Networks in 

female employees
(2) Promoting superiors’ behavior modification 

(mindsets, understanding behaviors, etc.)
(3) Further expanding network activities (involving 

branches and affiliate companies)

“From Understanding to Action!” 
Every employee needs to realize how 
leveraging diversity leads to innovation
(1) Promotion of the creation, by executive officers and 

managers, of workplace environments that help to foster a 
feeling of safety and peace of mind in the workplace, while 
also encouraging employees to challenge themselves.

(2) Promotion of workstyle reforms for leveraging diversity
(3) Further expanding network activities (involving branches 

and affiliate companies)

Phase 3
Activities

Feb.–Dec. 2017

-Create among all 
employees mindsets and 
foster a workplace 
culture for the 
understanding and 
inculcation of D&I

-Make proposals to the 
Company

Passing seniors’ knowledge and 
skills to the next generation
Promoting seniors’ active 
participant

Phase 2 
Activities

Feb.–Sep. 2016Oct.–Dec. 2015

-Promoting women 
in management 
positions

-Promoting female 
employees

-Promoting women 
in management 
positions

-Promoting female 
employees

-Create mindsets of active 
female participation, 
create networks, and 
foster a workplace culture

-Make proposals to the 
Company

-Promoting the 
understanding of 
among surrounding 
people

Women in 
management 

positions: 
9

Women in 
management 
positions and 

female employees: 
24

Men and women in 
management positions/ 

male and female employees: 
22 

Senior employees: 
20

Establishment of 
the Showa Shell 

Womenʼs Network

Womenʼs 
Network Team

Team for cultivating 
a D&I culture

D&I-themed posters for 
cultivating a D&I culture

CULTIVATING A CORPORATE CULTURE THOROUGH 
CROSS-DIVISIONAL NETWORKS

Initiative for Society

FY2017 Activities
Name Targets Venue Overview Participants, etc.

Cultivation of 
a D&I culture

D&I briefing session General employees, 
managers and executives

Head office (individual 
divisions, etc.), 
branches, affiliate 
companies and others

Deepening understanding of 
D&I

More than 400 participants 
(including employees from other 
companies, GS Caltex, and state-
owned Middle East oil companies) 

D&I lecture General employees Head Office Understanding and accepting 
D&I

Development of web-based 
tools to experience D&I

General employees, 
managers and executives Nationwide

Providing contents aimed 
at understanding and 
experiencing D&I on the web 
site

Participation rate: 93.3%

Development of D&I Posters 
and Screensavers

General employees, 
managers and executives Nationwide Internal enlightenment of D&I 

activities
Posters were displayed at 34 
divisions / 24 sites

Womenʼs 
Network Career Management Training Managers with female 

subordinates Head office Standardization and 
improvement of interview skills 26 participants

Takumi Network activity teams

Team A:  Promoting the passing down of 
knowledge and skills at each workplace 
through the visualization of know-how

Team B:  Promoting the passing down of 
knowledge and skills on a company-
wide basis by using systems 

Team C:  Earning pro-coach certifications as 
well as planning and promoting the 
internal coaching system

With an aim to create an environment where diverse people 
from different backgrounds can perform at their absolute best 
and contribute to a team, we launched the Workstyle Reform 
Project composed of our executive officer for human resource, 
general manager, managers, and general employees of Human 
Resource Division. Through this project, we have begun tackling 
the following three themes.
◦  Discussion of measures related to productivity, working hours 

management and paid leave, etc.
◦  Discussion of expanding telecommuting and satellite offices
◦   Discussion of measures for individuals on childcare leave

As part of this project, we implemented an innovation/productivity 
questionnaire targeting every employee aimed at ascertaining the situa-
tion in each division in order to promote initiatives aimed at increasing 

the organizationʼs powers to enhance innovation and productivity. 
Based on the results of this questionnaire, we are developing measures 
to increase the organizationʼs productivity. Further, regarding the 
management of working hours, we implemented a new system that 
displays employees PC logs (the time they logged on and logged off) 
in their attendance sheets. This system makes it possible to confirm and 
appropriately manage working hours based on objective records; this 
system can also be utilized in initiatives aimed at raising productivity by 
increasing employee awareness of working hours requirements.

DESIGNING SYSTEMS THAT FACILITATE 
WORKSTYLE REFORM

Average Overtime Work 
per Employee

12.0 hours/month

Average Usage Rate of 
Paid Leave

70.7%

*  Non-consolidated basis

*  Direct and part-time/temporary employees (re-employment only), excluding 
managers

■  Initiatives to support work-life balance

In order to realize a workplace environment where every employee 
can perform to the best of their ability, We have not only put in 
place childcare and nursing care systems that exceed statutory 
requirements, but also strive to foster workplace environments that 
encourage employees to take advantage of these systems. As part 
of our Work Style Reform Project, we provide support to employees 
who utilize the childcare leave in order to create a workplace 
environment that is conducive to their continued employment and 
success. These services include workshops for people returning to 
work and their superiors, “returning to the workplace” seminars and 
Iku-boss (superiors caring for children) seminars aimed at people 
who are about the return to work, or who have recently returned 
to work, and seminars for superiors. We have also improved the 
various systems that are available to all employees and we are 
proactively working to improve work-life balance.

Since 2005, we have created the General Employer Action Plan 
and have been working on measures to support working parents. 
Based on the Sixth General Employer Action Plan, we are striving to 
improve employment environments and working conditions and to 
achieve measures to support raising the next generation of children. 

Work-Life Balance Support Systems and Usage 
Numbers (Non-Consolidated Basis)  (Unit: Person(s))

2015 2016 2017

Childcare leave 40  （2） 52  （2） 43  （4）

Nursing care leave 1  （1） 0  （0） 1  （1）

Shortened working hours 19  （1） 27  （1） 32  （0）

Leave to care for a sick child 35（16） 61（26） 82（32）

Family care leave of absence 13  （8） 9  （6） 16（10）

Telecommuting 5  （0） 15  （1） 24  （1）

Self-development leave of absence 4  （1） 3  （1） 2  （0）

* Figures in parentheses indicate the number of men.
*  The systems are only available to direct and part-time/temporary employees 

(re-employment only).
* Some of the past actual values have been revised.

Childcare Leave Seminar Iku-boss Seminar

（1）  Establishment of workplace environments that support child-rearing 
and caregiving
◦ April 2017  Promotion of the involvement of male employees in 

child-rearing
◦ May 2017  Improvement of support systems for employees taking 

child and family care leave
◦ Once yearly  Increasing seminars of caregiving
◦  Occasionally  Promotion of understanding of support systems for 

balancing work and family care

（2）  Establishment of working conditions in line with reviews of working 
styles for all employees
◦ Occasionally Provision of working hour management
◦ June 2017 Initiative to eliminate inequitable overtime distribution
◦ June 2017 Initiative to streamline operations
◦ Occasionally Examination of systems to promote workstyle reform
◦ Occasionally Promotion of use of yearly paid vacations
◦ September 2017  Examination of expanding telecommuting systems

（3）  Other measures to support raising the next generation of children
◦ Held Annually Environmental photo contest
◦ Offered Annually Internships for university students
◦ Presented Annually Shell Art Award Presented annually
◦ Conducted Annually Energy education program for children

6th General Employer Action Plan Based on the Act on Advancement of Measures to Support Raising Next-Generation Children (Apr. 2017–Mar. 2020)
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Details of System that Promote Work-life Balance
All Employees

Annual Paid Vacation Employees are awarded paid vacation every year, based on their length of service (max. 21days/year). Paid vacation 
can be taken in half-day increments. 

Carry over Annual Paid of Vacation Employees can carry over the unused portion of their annual paid vacation to the following year (max. 31 days/year). 

Flextime Employees are allowed to flexibly determine the number of hours they will work each day.

Telecommuting (Available to all employees)
*Newly added in June 2018

Employees can work at home one day per week.

Self-development leave of absence Employees can take a maximum of two years off to develop their professional skills.

Community service leave of absence Employees can take a maximum of two years off to engage in volunteer activities.

Community service leave Employees can take special paid leave to engage in volunteer activities (max. 3 days/year separately from annual paid 
vacation).

Lay judge and prosecution councilor leave Employees are given as many days of paid leave as necessary to perform lay judge or prosecution councilor duties  
separately from annual paid vacation.

Employees Giving Birth or Caring for Children

Maternity Leave (Female Employees) Employees can take special leave to give birth starting six weeks prior to their due date (14 weeks in the case of multiple 
births) and continuing until eight weeks after delivery.

Paternity leave (Male Employees) Employees can take five days of special paid leave when their spouse gives birth.

Childcare Leave Employees can take childcare leave until their childʼs second birthday regardless of gender.

Childcare Time (Female Employees) Female employees can take one hour off per day (until their childʼs first birthday).The leave can be taken in half-hour 
increments.

Leave to Care for a Sick Child Employees can take 10 days per year of special paid leave to care for a sick child (until the child starts 3rd grade). The leave 
can be taken in full-day, half-day, or one-hour increments.

Employees Caring for Family Members

Family care leave of absence Employees can take leave for a maximum of 365 days per family member requiring care (can be taken in separate 
blocks of time).

Family care leave Employees can take 10 days per year of special paid leave to care for a family member. The leave can be taken in 
full-day, half-day, or one-hour increments.

Employees Caring for Children or Family Members

Shortened-work Hours Employees can shorten their daily work hours by a maximum of two hours per day in half-hour increments. (Child 
care: until their child starts 3rd grade. Family care: for a maximum of three years) 

Telecommuting Employees can work at their home for up to two days per week. (Child care: until their child starts 3rd grade. Family 
care: until the need for family care no longer exists) 

Exemption from Overtime Work Employees can be exempted from overtime work. (Childcare: until their childʼs first birthday. Family care: until the 
need for family care no longer exists). 

Restriction of Overtime and Holiday Work Employee can request to limit their overtime and work to 24 hours per month or 150 hours per year. (Childcare: until 
their child enters elementary school. Family care: until the need for family care no longer exists).

Exemption from Night Work Employees can be exempted from night work. (Childcare: until the child enters elementary school. Family care: until 
the need for family care no longer exists.).

External Evaluations (Related to the Social Factor)

Highest Grade Eruboshi Certification, Based on the Act of Promotion of Women’s Participation and Advancement in the Workplace
Eruboshi is part of a system which the Minister of Health, Labour and Welfare grants certification to corporations that show outstanding 
achievement of initiatives in establishing and reporting action plans related to the promotion of female participation in the workplace. There are 
five evaluation categories: recruitment, long-term employment, occupation details (working hours, etc.), percentage of women in management 
positions, and variety of career options. There are three grades of certification based on achievement of plan. As we satisfies all five criteria, we 
were awarded the highest of the three grades in 2016.

Kurumin Certification Mark for Childcare Support Companies
Kurumin is a certification mark made available to companies that take active steps to support childcare by the Ministry of Health, Labour and 
Welfare. Companies may use it if they receive certification for meeting fixed standards for the establishment of the General Employer Action Plan 
based on the Act on Advancement of Measures to Support Raising Next-Generation Children, which the certification is built on. Showa Shell has 
been obtaining the mark since 2007.

Tomonin Mark for Promoting the Establishment of Workplace Environments that Balance Work and Family Care
The Tomonin Mark was created by the Ministry of Health, Labour and Welfare as a way for companies to display participation in initiatives 
to promote the establishment of workplace environments that balance work and family care. We have been taking steps to build such working 
environment, and have registered these initiatives with and announced them to the Work-Family Life Balance Support Square project commissioned 
by the Ministry. These actions have earned Showa Shell the Tomonin Mark.

Award in the “Philosophy Sharing” Section of the 3rd White Company Awards 
The White Company Awards are annual awards that provide recognition for “white” companies that provide a working environment that takes 
employeesʼ work-life balance and employee diversity into account; the Awards are aimed at promoting the sustaining of great companies for the 
benefit of the next generation, and at helping exemplary organizations to achieve greater recognition. Showa Shell was recognized for the fact 
that we “create concrete and actionable business plans centered on the companyʼs management philosophy and apply these plans in the concrete 
measures that drive the company.”

Certification as a “White 500” Company under the Certified Health and Productivity Management Organizations Recognition Program
The “White 500” Company Certified Health and Productivity Management Organizations Recognition Program is a system established to certify 
companies that conduct strategic initiatives aimed at managing their employeesʼ health from a management perspective. Based on the recognition 
that promoting the health of our employees is essential for the sustainable growth of Showa Shell, we have continued to raise individual awareness 
of the importance of health management; we have added certain extra items besides the statutory health check items and cancer screening to 
employeesʼ regular health examinations, and we have encouraged individual employees to seek early treatment for medical issues and to make 
lifestyle improvements. We have been certified as a “White 500” company in recognition of our continuing efforts in this area.

Awarded 3.5 Stars in the 1st NIKKEI Smart Work Survey
The NIKKEI Smart Work survey awards stars to companies that seek to achieve a productivity revolution through workstyle reforms. The selection 
process is conducted using comparative evaluation based on responses to a survey of business enterprises that examines the ability to utilize human 
talent effectively, innovativeness and market development capability, as well as external data and surveys to consumers etc.

HIRING DIVERSE TALENT, INCLUDING 
THE USE OF MID-CAREER RECRUIT

■ Our Stance on Human Rights

Showa Shellʼs Code of Conduct state we should respect 
fundamental human rights. We respect the human rights of our 
employees and of all stakeholders. As part of securing human 
rights, we adhere to international labor standards formulated by 
Universal Declaration of Human Rights, the International Labour 
Organization (ILO), Core Labor Standards, Guiding Principles 
on Business and Human Rights of the United Nations, and other 
international agreements such as those forbidding child labor and 
forced labor. We also promote initiatives to create opportunities 
for fair and impartial treatment, eliminating discrimination on 
many fronts: from hiring, transfers, treatment, and educational 
opportunities to retirement. In regard to recruitment, we strive to 
hire human talent that conforms to the Talent Vision of the ideal 
employeeʼs type that Showa Shell needs without discriminating on 
the basis of nationality, gender, age or disability, in accordance 
with the Policy for Diversity and Inclusiveness (D&I).

■  Reemployment of People Retiring at 
Retirement Age

We have a system for reemploying ambitious and capable 
people aged 60 and over, aimed at promoting their active 
participations by using the knowledge and expertise they have 
accumulated over the course of their careers. As of December 31, 
2017, 5.5% of employees (40 persons) were those who had 
been reemployed.

■ LGBT (Sexual Minority) Initiatives

We have included initiatives for LGBT (Lesbian, Gay, Bisexuial 
and Transgender) individuals as part of our Diversity and Inclusive-
ness (D&I) initiative, aiming to create workplaces that embrace 
all employees. In our new employee training and new manager 
training, we have established sessions of D&I and deepened their 
understanding of the need to eliminate all forms of discrimination. 
This includes not only discrimination towards LGBT individuals, 
but also racial, national origin, gender, and other forms of 
discrimination.

Code of Conduct (Excerpt)

2. Responsibility
The Group recognizes the following responsibilities.

5) Responsibility to society
To conduct business as a responsible member of society, 
to observe laws, to respect fundamental human rights 
and give proper regard to health, safety, security and 
the environment consistent with the aim of contributing to 
sustainable development.

Employment Statistics (Non-Consolidated Basis)
As of December 31, 2017

Number of Employees 722

Number/Percentage of Female Employees 184/25.5%

Number of Managers 200

Number/Percentage of Female Manager 13/6.5%

Average Age 44.6 years old

Average length of employment 20.1 years

*  In principle, this results show the number of employees working in the company 
including part-time/temporary employees and employees on loan from other 
companies, but excluding employees on loan to other companies.

*  Average length of employment excludes employees on loan from other compa-
nies from the calculation.

Hiring Statistics (Non-Consolidated Basis) 　

Number of New Graduates Hired in April 2017 15

Percentage of Women Among New Graduates 
Hired over Past 5 Years 33%

Percentage of Foreigner Among New 
Graduates Hired over past 5 Years 9%

Percentage of New Graduate Retention Rate 
(Average Number of New Employees Between 
2013 and 2015) 

89%

Number of Mid-career Personnel Hired in 2017 17

*Only includes directly-employed hires

■  Employment of Disabled persons

We are actively developing workplace environments in which 
disabled persons can work to their fullest. As a result of efforts to 
promote the employment of disabled persons, as of December 
1, 2017, disabled employees represented 2.3% of employees 
(non-consolidated), which exceeds the statutory employment rate 
(2.0% until March 31, 2018, 2.2% starting April 1, 2018). We 
will not only continue to provide employment opportunities to 
a diverse range of individuals, but also strive to promote active 
participation of disabled persons.

As of December 1, 2017

Percentage of Employees with  
Disabilities 
(Non-Consolidated Basis)

2.3％

*  The percentage of employees of disabled persons includes part-time/temporary 
employees and employees on loan to other companies, but excludes employees 
on loan from other companies from the calculation. The calculation it is based on 
the calculation method of the Ministry of Health, Labour and Welfare.

Initiative for Society
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SHORTENING PDCA CYCLE OF 
EVALUATION MONITORING

Every year, we conduct employee opinion surveys in order to 
foster a vibrant workplace culture by seeking to identify new 
approaches for workplace culture improvement and addressing 
organizational issues, and by utilizing the PDCA cycle. In 2017, 
we expanded the scope of the survey to cover our major group 
companies and all employees, including temporary employees 
(response rate of 98.8%), allowing us to aggregate a broad and 
diverse range of opinions.

Regarding the survey results, the percentage of favorable 
responses in the section on “Understanding and Permeation of 
D&I,” designated as a priority issue for 2017, increased greatly 
to 96%, significantly exceeding the scores from the previous year. 
These results show that D&I promotion activities, including the 
cross-divisional network activities that were initiated last year made 
several achievements. On the other hand, some scores in the 
section on “Practice of D&I” were slightly lower than those of last 
year. We believe this indicates that the increased understanding 
and permeation of D&I has broadened perspectives and raised 
awareness of each employee, increasing expectations regarding 
the practice of D&I. Starting from 2018, we have implemented 
a new cloud system which we used to increase the frequency of 
monitoring via employee awareness surveys from once to twice 
per year. Further, we have introduced a new system to allow each 
division to autonomously conduct PDCA on a shorter cycle. By 
moving our focus from the “Understanding and Permeation Phase” 
to the “Practice Phase,” we will aim to increase our organizational 
capabilities and create innovation through the practice of D&I.

Survey Results―Questions on Understanding of D&I

(1)  Are you aware of the companyʼs philosophy of accepting 
diversity and proactively leveraging peopleʼs individuality 
within the company and its internal organizations? 

2016　70%   ⇒   2017　96% +26%*

(2)  Do you feel that your own understanding of D&I has 
increased compared to six months ago?

2016　69%   ⇒   2017　74% +5%*

(3)  Do you feel that your superiorʼs understanding of D&I has 
increased compared to six months ago?

2016　70%   ⇒   2017　73% +3%*

*  The percentages shown in these results are the average rates of favorable 
responses.

OUR SUPPORT FOR THE UNITED NATIONS 
GLOBAL COMPACT (UNGC)

Our group supports all 10 principles of the UNGC in all four do-
mains, including that of human rights. Further, we have advanced 
efforts towards participating the initiative.

HARASSMENT PREVENTION
In order to prevent harassment, we have established the Policy for 
elimination of harassment* and are striving to share information 
on cases of harassment at other companies and promote under-
standing via methods including web-based learning. We have 
also introduced an employee consultation service called Voice 
of the People (VOP) (P47) both internally and externally where 
employees can receive counseling, report harassment, and lodge 
complaints.

*  Policy for elimination of harassment is available on our website.
http://www.showa-shell.co.jp/english/profile/mp/sexual_harassment.html

COMPLIANCE WITH LABOR LAWS AND 
ORDINANCES

Our group strives to maintain compliance with local labor laws 
and ordinances in every region we operate. We have established 
internal regulations based on laws and ordinances regarding 
matters such as minimum wages, and pay wages to employees 
based on these regulations. While we do not currently conduct 
local hiring for our overseas operations, we do strive to comply 
with local labor laws and ordinances just as we do domestically.

We regularly negotiate with labor unions regarding appropri-
ate wage levels and working conditions and verify the overall 
appropriateness of wages. At the same time, we continuously 
engage in periodic dialogues on themes including management 
issues, workplace culture, business improvement, and support for 
work-life balance. The results of such discussions are e-mailed to 
all employees and can be viewed on our intranet. By sharing 
problems and issues through lively discussions and discussing 
ways to solve them, we aim to cooperate with the labor union 
to create a workplace environment where all employees can 
perform to the utmost of their abilities. 

■  Our Stance on Occupational Health and Safety

It is a social responsibility of Showa Shell to secure safe workplace 
environments for its employees, and we also recognize that such 
environments are essential to the continuation of our business 
activities.

Based on the Labor Standards Act, the Occupational Health 
and Safety Act, and such internal rules, we have formulated the 
Safety and Hygiene Management Rules to ensure the safety of our 
workplaces and the mental and physical health of our employees. 
We endeavor to create appropriate workplace environments in 
accordance with these regulations.

■ Health and Safety Policies

The Company works to enhance safety awareness and to im-
prove its safety-related systems. In addition to having in place the 
Basic Policy for HSSE (P9) and the Safety Rules, we have defined 
ways of responding immediately in the event of an accident 
prescribing how to determine the causes of accidents and how 
to prevent recurrence and have put in place a safety recognition 
system. In particular, as activities for ensuring safety assurance, we 
are promoting continuous initiatives aimed at eliminating accidents 
along with our contract dealers and business partners.

Based on the recognition that employeesʼ health is essential 
to our business activities, we have clearly emphasized the 
importance of health in our Management Philosophy and in the 
Basic Policy for HSSE, and we have made a focus on employeesʼ 
health as an integral part of our corporate culture, in order to 
realize vibrant workplaces with consistently high productivity.

■  Occupational Health and Safety 
Management Systems

We are advancing occupational health and safety management 
initiatives under the HSSE promotion system (P10). Based on 
clearly stated philosophies, policies, and principles, we strive to 
prevent accidents and promote health by confirming employeesʼ 
working environments, ascertaining employeesʼ health and exam-
ining health-related measures at the Risk Management Committee, 
the Showa Shell Group HSSE Conference, HSSE Focal Point 
Conference, and Safety and Hygiene Committee.

In accordance with the Japanʼs Industrial Safety and Health 
Act, we have established Safety and Hygiene Committees 
with a membership that consist of both management and union 
representatives in each business site with 50 or more employees. 
These committees provide opportunities to discuss circumstances 
related to occupational health and safety throughout the Compa-
ny. Feedback regarding particular issues is provided periodically 
and areas needing improvement are identified. The committees 
conduct concrete activities including coaching employees on 
seasonal health management (prevention of colds, hay fever, 
and heatstroke), raising awareness of safety (sharing information 
on near-misses), checking disaster-prevention systems, monitoring 
employeesʼ health (including their mental health), and making 
improvements to workplace environments, etc.

■ Safety Goals and Track Record 

Our group conducts safety activities on a daily basis in order to 
achieve our goal, Goal Zero, which aims to eliminate occupational 
accidents. In 2017, we set (1) preventing accidents, (2) preventing 
the reoccurrence of accidents, and (3) fostering the Groupʼs safety 
culture as the three priority activities, and worked towards achieving 
the elimination of occupational accidents. In 2017, we had 40 
occupational accidents (compared to 28 in 2016), with 12 
of these resulting in lost work days (12 in 2016); there was an 
increase in occupational accidents involving injury compared to the 
previous year. Further, as part of the groupʼs safety initiatives, we are 
working to decrease the group-wide occurrence of occupational 
accidents, including those involving senior workers by creating 
guidelines for senior workers, etc.  Focusing on these three priority 
activities, we will continue to conduct initiatives aimed at preventing 
serious accidents including occupational accidents resulting in lost 
work days.

Trends in Occupational Accidents Resulting in Lost Work 
Days and Not Resulting in Lost Work Days 

　 2013 2014 2015 2016 2017

Accidents Resulting in Lost Work Days 12 11 10 12 12

Accidents Not Resulting in Lost Work 
Days* 20 15 21 16 28

Overall Occupational Accidents 32 26 31 28 40

*  Occupational Accidents Not Resulting in Lost Work Days: This refers to occupational 
accidents that do not require taking time off work, but do require medical treatment 
by a doctor. However, this does not include cases of simple first aid (FAC: First Aid 
Case) even when it is applied by a doctor. Note that cases in which a follow-up 
observation and examination, etc. conducted only for diagnostic purposes are not 
included in Occupational Accidents Not Resulting in Lost Work Days

Total Recordable Case Frequency for Occupational Accidents 
(TRCF* Trend)

* TRCF:  Incident rates of the number of overall occupational accidents (%) per 1 
million labor hours (those resulting and not resulting in lost work days) 

* The scope of the data used is listed in the ESG data book, the end of the report.

Acquisition Status of OHSAS18001 (Occupational Health 
and Safety Management) Certification 

Kunitomi Plant of Solar Frontier K.K.
September 
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DNV
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全労働災害発生率の推移

HEALTH AND SAFETY INITIATIVES

Initiative for Society
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■ Safety Awards

We have been holding the Safety Awards since 1992 as a 
means of raising safety awareness of employees and increasing 
the overall level of safety throughout the Group. In 2018, 28 
business sites were presented with the Safety Excellence Award 
and two business sites received the Special Safety Award. At 
the award ceremony, the business sites that received the Special 
Safety Award gave presentations on the safety initiatives that led 
to their achievement of zero accidents over a long period, sharing 
their success stories throughout the Group.

Safety Awards ceremony

■  Establishing the Safety Compliance Rules (SCR)

We established the Safety Compliance Rules (SCR), new 
safety rules aimed at preventing accidents in daily life and 
work, based on the results from analysis of the unsafe practices 
identified on Safety Day in 2017. Showa Shell Group is aiming 
for zero fatal accidents in daily work based on compliance with 
the SCR.  

Stop using a smartphone 
while moving

Beware of falling

Keep things organized 
and orderly

Donʼt overdo it with 
heavy objects 

Open and close 
with care

Follow the five fundamentals 
of safe driving

Safety Compliance Rules

CULTIVATING A GROUP CULTURE OF SAFETY

■ HSSE Site Visits by Executives

All executives conduct HSSE site visits at refineries and business 
sites in light of the refinery accident that occurred in 2006. These 
visits were initiated with the objective of achieving Goal Zero by 
checking on the status of HSSE activities and increasing safety 
awareness at business sites through dialogue between executives 
and employees at those sites. The theme for the visits in 2017 
was “A bilateral exchange of views between visited business sites 
and management to increase safety awareness.” Lively discussions 
were held between top management and frontline employees 
through communication, such as introduction of examples of 
accidents and the safety activities at each workplace, and onsite 
inspection tours. Since 2015, HSSE Regional Reciprocal Visits 
have also been conducted in which managers of regional offices 
and branches visit the business sites they are responsible for 
to promote mutual understanding and strengthen collaboration 
around safety and crisis management. In 2017, HSSE site 
visits by executives were conducted at 29 locations and HSSE 
Regional Reciprocal Visits were conducted at 26 locations. These 
initiatives have allowed us to share our vision to prioritize HSSE 
and compliance with all employees throughout the Show Shell 
Group. Moving forward, we will continue to strive for Goal Zero 
and promote HSSE activities at each workplace.  

HSSE site visit at Seibu Oil by President, Executive Officer, CEO Kameoka

■ Safety Day

Showa Shell Group has been implementing the Goal Zero 
Movement with the aim of reducing serious accidents, such as an 
accident resulting in lost work days, to zero since 2011. As part 
of the Goal Zero Movement, we also hold a Safety Day in which 
each workplace discusses safety. For Safety Day in 2017, we 
identified unsafe practices during work in each workplace, and 
based on the results, we declared Goal Zero Declaration and 
took measures to prevent accidents. 

■  Safety Experience Education Using Virtual 
Reality (VR) Technology

As the number of occupational accidents in industry has fallen in 
recent years, the number of people who have direct experience 
of accidents has dropped accordingly, leading to a lower 
sensitivity to danger (ability to predict danger). To address this, 
we conducted safety experience education at two refineries 
in 2017 aimed at heightening employee sensitivity to danger 
through practical experience of the familiar dangers that exist in 
the workplace. 

Safety experience education

■  Accident Countermeasures (Efforts to Prevent 
Recurrence of Lost Workday Accidents)

When an occupational accident has unfortunately occurred, it is 
important to formulate and ensure the implementation of measures 
to prevent recurrence so that a similar accident does not happen 
again. When an accident resulting in lost work days occurs in 
Showa Shell Group, we visit the scene of the accident and con-
firm the circumstances at the time when the accident occurred and 
the direct cause in addition to identifying the underlying causes. 
And then, we implement measures to prevent the recurrence of the 
underlying cause. 

Moreover, after measures to prevent recurrence have been 
implemented, we verify the result of countermeasures after a 
certain period of time to check that the measures to prevent 
recurrence are truly functioning effectively so that we build a 
system where the same kind of accident will not occur again. 

INITIATIVES FOR PREVENTING 
RECURRENCE OF ACCIDENTS

INITIATIVES FOR PREVENTING ACCIDENTS PROMOTING EMPLOYEE HEALTH

■ Health Management for Employees

We annually conduct health examinations including various 
cancer checks that are more extensive than the legal requirements. 
Based on the findings of these examinations, we provide 
consultations with an occupational physician or follow-up with 
more extensive testing. In both 2017 and 2018, the rate for 
having the periodic health examination continued to be 100%, 
and ensure the prevention of more severe symptoms in employees 
who required follow up. We also provide pre-travel health exam-
inations for employees posted overseas and overseas students, 
explain the results and give advice on how to manage health 
overseas. In addition, we provide lunches that consider nutritional 
balance in our cafeteria. In our health collaboration program with 
health insurance associations, we are implementing an exercise 
promotion program (core training in 2017), which is our health 
promotion plan, introducing an online health support service, 
holding health events, and taking other measures to maintain and 
promote the health of employees and their families.

Cafeteria

Experience seminar

■ Mental Health Care Initiatives

As a primary preventative measure, we carry out stress checks 
based on the Industrial Safety and Health Act, and provide an 
approach and follow up for employees with high stress levels. In 
addition to the grade-specific training (new employee  training, 
new manager training, etc.) by medical professionals that we 
have provided in the past, we also provide self-care training for 
all employees and line care training for managers conducted 
by outside experts. As health measures for employees working 
long hours, we have established even stricter criteria than legally 
required to provide consultations with an occupational physician. 
For employees returning from leave, we carry out consultations with 
the individual concerned and their superiors respectively even after 
the return to work, making ongoing efforts to prevent recurrence.

Initiative for Society



Showa Shell Sekiyu K.K. CSR Book 201832 Showa Shell Sekiyu K.K. CSR Book 2018 33

■ Health Counseling Desk 

We have set up a Health Counseling Desk on Heart and Body 
Health Plaza, an intranet site that is periodically updated with 
information on health-related topics. This site enables employees 
to seek counseling regarding their mental or physical health with 
full privacy.

Intranet site “Heart and Body Health Plaza”

■ Using Laughter to Promote Health

As a measure to promote employee health from a fresh perspec-
tive, we continued to offer the Lecture on Laughter and Health 
based on laughter which is deeply connected to health, working 
to achieve an improvement in employee health and an energetic 
workplace by flooding the company with laughter. Approximately 
100 leaders from each division took part in the lecture and they 
have spread their knowledge about laughter and health within the 
company. 

Lecture on Laughter and Health

■ Our stance on Quality Control

As a matter that Showa Shell Group must implement, the Basic 
Policy on HSSE (P9) states, “The Company takes HSSE into 
consideration throughout all stages from product development 
to its disposal and offers information on proper handling and 
consuming methods of our product to consumers.” In accordance 
with this basic policy, the Group companies strive to increase 
customer satisfaction by supplying safe and high-quality products 
and services. 

■ Quality Management System

We implement quality management initiatives based on the HSSE 
promotion system (P10). We have established the Product Safety 
Sub-Committee chaired by the executive officer responsible for 
the environment and safety as a subordinate committee of the Risk 
Management Committee. With the participation of managers 
of divisions that make up the supply chain for the Companyʼs 
products, the Product Safety Sub-Committee reports issues relating 
to quality and safety in each division, reviews the effectiveness of 
improvement measures from a company-wide perspective, and 
checks the progress of the improvement measures are progressing 
according to the plan.

Moreover, 12 companies and business sites in Showa Shell 
Group have obtained certification under the ISO 9001 quality 
management system as of December 31, 2017. 

■ Education on Quality

It is important to cultivate a company-wide culture that values 
quality in order to improve the quality of the products and services 
that the Company provides to customers and customer satisfaction 
levels. It is also essential that all employees, including new em-
ployees constantly have a high level of awareness about quality in 
order to increase the effects of our initiatives to improve quality.

As part of the Companyʼs training for new employees, we 
provide basic education on quality, and new employees have 
the opportunity to learn about quality and quality control, the 
corporate risks, and other issues that could arise if they are 
neglected. Moreover, for the training and seminars organized 
by each division, education and exercises related to quality are 
carried out. 

Acquisition Status of ISO 9001 
(Quality Management System) Certification 

As of December 2017

Company / Site　 Date of 
Certification

Certifying 
Organization

Yokohama Plant of 
Shell Lubricants Japan K.K.

December 
1995 LRQA

Nippon Grease Co., Ltd. December 
1995 LRQA

Kobe Plant of 
Shell Lubricants Japan K.K.

January 
1996 LRQA

Yokkaichi Refinery of 
Showa Yokkaichi Sekiyu Co., Ltd. 

February 
1998 LRQA

Yamaguchi Refinery of 
Seibu Oil Co., Ltd.

August 
1997 LRQA

Shoseki Engineering & Construction Co., Ltd. December 
2002

KHK ISO 
CENTER

K.K. SVC Tokyo April 
2006

Registration 
Body for IS, Inc.

Atsugi Research Center of 
Solar Frontier K.K.

June 
2009 DNV

Keihin Refinery of 
Toa Oil Co., Ltd.

December 
1996 LRQA

Kunitomi Plant of 
Solar Frontier K.K.

March 
2012 DNV

Solar Frontier K.K. Head office September 
2012 DNV

Rekisei Kagaku K.K. December 
2006

Registration 
Body for IS, Inc.

QUALITY INITIATIVES

■ Oil Products

We strive to improve customer satisfaction through quality control 
activities throughout the supply chain from the acceptance of 
crude oil to the delivery of the final product to the customer. We 
manage information on the chemical substances contained in our 
oil products in compliance with both domestic and international 
regulations, and we update safety data sheets (SDSs) and GHS 
labels to provide accurate information to customers.

Our Manufacturing Division has acquired certification under 
the ISO 9001 international quality management standard, and 
we strive to be able to obtain even higher customer satisfaction 
not only by working on activities to improve our quality control 
systems, but also by delivering products that meet in-house stan-
dards that are even more stringent than official standards using the 
unique advanced quality control methodologies possessed by the 
Shell Group.

As a Group-wide measure, the Product Safety Sub-Committee 
meets quarterly to discuss initiatives for improving product safety 
and ensuring product quality. This committee utilizes examples 
of quality management initiatives from within the Group as well 
as related insight from the Shell Group to strengthen quality 
management systems. 

■ CIS Thin-Film Solar Modules

Solar Frontier, a member of Showa Shell Group, has introduced a 
production management and facility control/management system 
that allows an individual product to be tracked by means of an 
embedded barcode with the aim of providing even higher quality 
products while meeting the requirements of ISO 9001. Solar Fron-
tier also confirms reliability of solar modules based on international 
standards such as IEC and others. In addition, it performs various 
tests (environment tests, load tests, and hail impact tests, etc.) 
under and longer length of the tests and stress conditions that are 
more stringent during testing than actual use, in order to confirm 
durability of its products.

For quality assurance, Solar Frontier provides a warranty for 
modules and peripheral equipment installed in homes in Japan. 
Solar Frontier has obtained JETPVm Certification (Trust Assurance) 
(JIS Q 8901) from Japan Electrical 
Safety & Environment Technology 
Laboratories (JET), which recognizes 
our systems from design to produc-
tion management as well as the 
warranty service systems. 

CONDUCTING RESPONSIBLE MANUFACTURING 
AND ENSURING QUALITY
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■ Our Stance on Supply Chain Management

Since the establishment of Rising Sun Petroleum Company, our 
predecessor, the Company has consistently strived for a stable 
supply of energy amid changes in the energy that society needs 
as the times change, thus contributing to Japanʼs energy security. 
However, these initiatives would not have been possible without 
numerous business partners. Going forward, Showa Shell will 
maintain strong relationships with its business partners. This 
approach is also stipulated in our Code of Conduct.

■ CSR AND HSSE MINDED PROCUREMENT

Working together with its business partners, Showa Shell Group 
strives to achieve sustainable development for both the Company 
and society. To this end, we conduct fair procurement practices 
and strive to build stronger trust and deeper relationships with busi-
ness partners. By growing together with our business partners, we 
hope to form lasting partnerships. We have formulated our basic 
position on procurement activities in the form of the Procurement 
Policy* below.

We also promote CSR procurement and formulated the new 
Showa Shell Group CSR Procurement Guidelines** referencing 
ISO26000 and the sustainable development goals (SDGs) in 
December 2017. 

When commencing transactions with suppliers, we request 
their understanding of and agreement with the policy and the 
guidelines.

* Procurement Policy can be checked on the following website, too.
http://www.showa-shell.co.jp/english/profile/mp/purchase.html

**  Please refer to the following website for details on Showa Shell Group CSR 
Procurement Guidelines (Japanese only).
http://www.showa-shell.co.jp/profile/purchase/index.html 

■ Cooperation with Stakeholders

CSR Evaluation Based on CSR Procurement Guidelines
With the formulation of the Showa Shell Group CSR Procurement 
Guidelines, we have added CSR criteria to our supplier 
registration entry sheet. We will use the sheet to carry out CSR 
evaluations of all new suppliers. We also plan to carry out CSR 
evaluations using the same method every three years for suppliers 
with whom we have already commenced conducting transac-
tions. We will also request key suppliers with whom we conclude 
fixed-term agreements to carry out CSR self-evaluations covering 
more detailed items.  

Collaboration with the Shell Group
The Company has had a twofold relationship with the Shell 
Group, both as its largest shareholder and as its business partner, 
and together we have developed the energy business in Japan. 
In December 2016, the Shell Group transferred its shareholdings of 
approx. 31.2% of Showa Shell̓s shares to Idemitsu Kosan Co., Ltd. 
However, we plan to continue using the Shell trade mark in its 
oil product sales business in Japan. In addition, we will maintain 
our close relationship as a business partner in various fields, 
including research and development of lubricants, and production 
technology support.

Collaboration with Saudi Aramco
Since Saudi Aramco became a major shareholder of Showa 
Shell in 2004, we have deepened our collaboration in crude oil 
procurement, and we have procured crude oil expeditiously and 
flexibly to optimize refinery performance in response to market 
fluctuations. As the state-owned oil company of Saudi Arabia, 
one of the worldʼs most dominant producers of oil, Saudi Aramco 
can provide a wide range of crude oil from which Showa Shell is 
able to choose multiple oils and receive them all in single tanker 
shipments.

As Saudi Arabia has been promoting "VISION 2030," an 
economic reform policy, Showa Shell and Solar Frontier signed a 
memorandum of understanding (MOU) with the National Industrial 
Cluster Development (NCDP) and Saudi Aramco regarding 
conducting preliminary studies into the possibility of solar module 
production in Saudi Arabia, with the aim of conducting joint 
preliminary studies of CIS thin-film solar modules from both the 
technology and economic perspectives.

Going forward, Showa Shell Group will develop even closer 
ties with Saudi Arabia and Saudi Aramco.

Collaboration with Dealers and Distributors
The Company develops its businesses in cooperation with a host 
of business partners in the area of product sales, collaborating 
with dealers of oil products and with distributors of Solar Frontier̓s 
products. We have over 1,000 dealers and distributors in Japan; 
these companies maintain close relationships with their communi-
ties, communicating directly with customers when providing prod-
ucts and services. These companies are essential business partners 
in our provision of a stable supply of energy. The employees of the 
dealers and distributors on the frontline of retail operations have 
an important role in Showa Shell̓ s sales. These employees include 
staff at service stations, who contribute to a safe and convenient 
motoring environment for our customers, and staff involved in the 
sale of lubricants, asphalt and solar-related products.

Showa Shell Group has in place its own certification programs 
and training systems to enhance staff knowledge and technical 
mastery. These programs help to augment customersʼ trust in 
Showa Shell Groupʼs technologies and services, hone staff sensi-
tivity to customersʼ needs, and continue to generate new added 
value for Showa Shell Group.

COLLABORATION IN THE SUPPLY CHAIN

Code of Conduct (excerpt)

2. Responsibilities
Our Group Companies recognize the following areas of 
responsibility.

4) Responsibility to contractors
To seek mutually beneficial relationships with contractors 
(including joint ventures) and to endeavor to promote the 
application of these principles in so doing. The degree to 
which the concept and contents of principles are promoted 
will be a consideration in the decision to enter into or remain 
in such relationships. 

Procurement Policy

[To provide equal opportunities]

We will provide equal opportunities and fair competition not 
only for domestic suppliers but also foreign suppliers. 

[To maintain clear procurement]

For supplier selection/evaluation, along with economical 
justification, we will value quality, technological development, 
delivery deadline, reliability, safety and aftercare, but also CSR 
including environment conservation. 

[To ensure transparency]

In addition to disclosing basic procurement policy, buying 
information/plan and procurement process, we will provide 
reasons for evaluation deals when requested. 

[Compliance]

We will observe and respect the spirit of related regulations. At 
the same time, comply with internal rules within the company.

[Integrity in procurement activities]

Showa Shell Group carry out all of the activities according to 
“Code of Conduct”, for which is true for relationships with the 
suppliers. In other words, no bribery is allowed in any transac-
tions. Any friction between individual economical activities and 
company activities should be avoided. Therefore, we ask all 
suppliers for understanding and cooperation with our “Code of 
Conduct”. 

[HSSE (Health, Safety, Security, Environment) and CSR]

To attain sustainable development, we will value HSSE and 
CSR for all deals. We also ask suppliers to value HSSE and 
CSR as well as requesting confirmation, understanding and 
compliance with the Life Saving Rules (LSRs) introduced at 
Showa Shell Group. 

Principal Certification Programs by Showa Shell Group

[Oil Business]
•  Showa Shell Royal Manager Program  

(Grade 1: 263 Persons, Grade 2: 2,000 Persons, Grade 3: 
7,583 Persons)
This certification program, which commenced in 1979, aims to help 
service station staff develop their careers by acquiring the skills need-
ed in order to secure promotion to store manager, and eventually to 
senior manager. 

•  Showa Shell Oil Meister Program  
(1,206 Persons)
This certification program cultivates employees to become service 
station lubricant sales leaders with a high level on both the technolo-
gy and sales fronts 

•  Showa Shell Car Life Advisor Program  
(417 Persons)
This certification program cultivates the ability of service station 
personnel to provide appropriate advice to customers by imparting 
sophisticated knowledge about the entire vehicle 

•  Lubricant Expert Program  
(Grade 1: 153 Persons, Grade 2: 625 Persons)
This certification program, which began in 1970, aims to train 
human resources to respond to various customer needs related to 
lubricants and greases 

*  Numbers in parentheses represent the number of current employees as of 
December 31, 2017.

*  The number of lubricant experts represents the number of current employees 
who had certification at the end of 2016 plus the number who obtained 
certification in 2017.

[Solar Business]
• Home Energy Consultant Program

This certification system cultivates human resources to impact wide- 
ranging knowledge related to solar power systems and their sale 

•  Construction Supervisor and Construction Employee Programs
These certification programs cultivate human resources to impart 
broad-ranging knowledge and technical expertise to ensure 
consistent construction quality in the provision of solar power systems
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■  Our Stance on Community and Social 
Contribution Activities

Based on our Code of Conduct, the Company conducts ongoing 
environmental conservation and international support activities 
with an emphasis on supporting the education of the children and 
young people who will be directly responsible for shaping the fu-
ture of society. Through these efforts, we are working to contribute 
to the sustainable development of local communities. In 2017, we 
also conducted various collaboration plans as joint activities under 
the Brighter Energy Alliance with Idemitsu Kosan Co., Ltd., thereby 
creating synergy in the community and social contribution field. 

■  Community and Social Contribution Activity Expenses

In 2017, our total expenditure on these activities, including 
expenses and donations, was 64.9 million yen. Moving forward, 
we will engage in active dialogue with local communities and 
continue our initiatives. 

2015–2017 Activity Expenses (Million yen)

2015 2016 2017

63.9 62.9 64.9

*  Activity expenses have been aggregated for activities marked with an asterisk in the 
following table  

List of Community and Social Contribution Activities

Activity
Cultivating 
the next 

generation
Environmental 
conservation

International 
support

Shell Art Award* ○
Environmental Photo Contest, Things to 
Preserve and Correct around Our Town * ○ ○

Energy Education Program for Children* ○ ○

Teruha no Mori Ongaeshi Project ○

Jointly Held Energy Sustainability Forum ○

TABLE FOR TWO* ○ ○
Provision of Office Space for Refugees 
International (RI) Japan* ○ ○

Collection and Donation of Used Stamps* ○ ○

Hosting of Student Visits to the Company* ○

■ Shell Art Award 2017

The Shell Art Award was created 
aimed at the support for the next 
generation of young artists in 1956 
and is an award that operates on 
a completely open application system for artists under the age 
of 40. It was established at a time when there were almost no 
independent art awards. The award has continued its traditions 
from the time of its inception and has now earned a reputation as 
a “gateway to success for young artists”. In 2017, 61 years since 
the awardʼs inception, we welcomed five judges active in various 
fields, and we also launched a Student Support Program with 
reduced exhibit fees and the establishment of a special student 
award based on a desire to get more talented students involved in 
addition to simply carrying out the judging from various perspec-
tives. With the implementation of this new plan, the award itself 
continued to evolve ahead of the times and moved into a new 
stage. 

We received 852 submissions from 606 artists and selected 
a grand prize, judgeʼs prizes, and special student awards. The 
2017 Shell Art Award Exhibition took place in December at 
the National Art Center, Tokyo in Roppongi. During the 13-day 
exhibit, 54 award-winning and specially selected works were 
displayed and 5,912 people visited. As part of our continuing 
support to young artists, we also displayed the Shell Art Award 
Artist Selection (SAS) 2017, which featured new and recent work 
from four previous award winners and selected artists. We also 
held visitor participation programs such as an Audience Award 
selected by those attending the exhibit. Going forward, we 
hope to continue creating opportunities for the exhibit of works 
so that more people can interact with the work of young artists, 
thus contributing to the development of cultural arts that enrich the 
mind. 

2017 Grand Prize Winner: Shokuji, Homi Machida
*The details are posted on the company website 

http://www.showa-shell.co.jp/english/art/index.html

■ Energy Education Program for Children

For most ly elementary school 
students, we hold a class to deepen 
their understanding of climate 
change issues, including, global 
warming and renewable energy, 
such as solar and geothermal generation. Our desire is to remind 
children how climate issues are close to them, not ones in the 
distant future, and we give them tips and awareness about 
energy conservation by making solar cars and holding quizzes 
to create a catalyst for taking action against global warming that 
are possible in everyday life. In 2017, we held the classes with 
Idemitsu Kosan at elementary schools near our head office in 
Daiba, Tokyo, and at a training facility neighboring the Niigata 
Yukigunigata Megasolar Power Plant in Niigata Prefecture. In 
2017, a total of 288 children participated enthusiastically in this 
program. 

In addition, we now hold the Energy Education Program at 
other Showa Shell Group facilities, such as the Kunitomi Plant of 
Solar Frontier K.K. and Yokkaichi Refinery of Showa Yokkaichi 
Sekiyu Co., Ltd.

Going forward, Showa Shell Group will continue to conduct 
unique energy-related lectures and utilize its resources to provide 
children with opportunities to think about the environment and the 
energy that surrounds their daily lives.  
*The details are posted on the company website (Japanese only) 

http://www.showa-shell.co.jp/enjoy/energyschool/index.html

COMMUNITY AND SOCIAL 
CONTRIBUTION ACTIVITIES

A class in Niigata Megasolar Children having fun with solar cars

 Total participants to date 
(Non-Consolidated Basis)

2,755
61st 

anniversary of 
establishment

●   I think I want to stop global warming even just for a 
little.

●  From the solar car experience, I learned that 
sunlight can be used for various things and that 
we can generate more power if we do something 
innovating. I want to make use of this in my studies.

●   I want to stop putting lots of things in the refrigerator 
and use energy carefully so that I stop using too 
much electricity. 

Comments from Children Participated

The exhibition (National Art Center)

President, Executive Officer, CEO Kameoka with Grand Prize winner Homi Machida

The concert in the exhibition

As part of the joint activities by Idemitsu Kosan and 
Showa Shell under the Brighter Energy Alliance, we 
held the “Portraying the Future in Music by Shell Art 
Award Exhibition” at the venue for the 2017 Shell 
Art Award Exhibition. This was the first time that we 
held the Shell Art Award and the Idemitsu Kosan 
Concert, which the two companies ran as social 
contribution activities, as a collaborative event. On 
the day, we invited selected artists from the Shell Art 
Award 2017, and the AUN J Classic Orchestra that 
performed the Idemitsu Kosan Concert – Portraying 
the Future in Music showcased ensemble music for 
Japanese instruments that evoked an image of the 
exhibited works. More than 100 visitors enjoyed the 
combination of art and music. 

Code of Conduct (excerpt)

8. The Community

Our Group Companies, as responsible members of society, 
positively make contributions to the community. The most 
important contribution that a company can make to society is in 
performing its basic activities as effectively as possible. 
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■  13th Environmental Photo Contest, Things 
to Preserve and Correct around Our Town

The photo contest asks young 
children and school students to pho-
tograph the close-to-home scenery 
that they want to preserve as well as 
scenery that represent issues they want to correct and accompany 
those images with comments. We held our 13th contest in 2017 
with the continued support of the Ministry of the Environment. 
We welcomed Idemitsu Kosan as a new company that agrees 
with the ideals embodied in the contest and established the 
Brighter Energy Alliance Award in the school group category to 
commemorate the alliance of the two companies. 

In 2017, a total of 5,933 entrants participated in the three 
categories: 366 in the elementary school group, 4,291 in the 
junior high school group, and 1,276 in the high school and 
technical college group, with the number of entries increasing 
every year. The contest has been used as environmental education 
at schools for learning materials or a project for the summer break, 

and we received entries from 263 schools across Japan in the 
school group.  

The winning entries were displayed not only at our head office 
in Daiba (Tokyo), but also at other locations including Aeon 
Town Aira (Kagoshima Prefecture) and the Science Museum in 
Tokyo, and all the visitors were able to get an insight into the 
environmental impacts hidden in our everyday lives from the 
unique perspectives of young children and school students. The 
contest aims to serve as an impetus to inspire not only those taking 
the photographs, but also those viewing them to think about 
environmental problems and what they can do to solve them. We 
will therefore continue this initiative going forward. 

*The details have been posted on the company website (Japanese only) 
http://www.showa-shell.co.jp/enjoy/photo/index.html

■  Participation in the TABLE FOR TWO 
Cafeteria Charity Program

We have introduced the TABLE 
FOR TWO program into cafeterias 
at head office and at Solar Frontierʼs 
Kunitomi Plant. When employees 
order a healthy dish from the TABLE FOR TWO menu, a portion 
of their meal price will be donated to fund school lunch programs 
for children in developing countries through NPO TABLE FOR 
TWO International. This program donates one school lunch for 
children in developing countries for each purchase of an eligible 
healthy dish from the menu. This is a social contribution activity in 
which any employee can participate. And this also helps them to 
maintain their own health by eating nutritionally balanced meals. 

The program began in Showa Shell̓ s Daiba (Tokyo) head office 
in December 2013 and in the Kunitomi Plant in April 2016. As  
of December 31, 2017, the program had collected enough 
donations to provide 18,194 school lunches. In November 
2017, we held an event to experience donation at our Daiba 
(Tokyo) head office to increase employee awareness of social 
contribution activities. The number of dishes purchased from 
the menu is increasing every year and we continue to conduct 
the TABLE FOR TWO program to provide Showa Shell and its 
employees with the opportunity to take part in social contribution 
together.

■  Provision of Office Space for Refugees 
International Japan (RIJ)

The company and Shell Chemicals 
Japan have been providing support 
in the form of free office space to 
Refugees International Japan (RIJ), a 
nonprofit organization (NPO) dedicated to raising funds to assist 
refugees, since its inception in 1979. 

RIJ raises money through the sales of greeting cards and crafts 
and through other fundraising campaigns to provide material 
support to refugees living in Myanmar, Lebanon, Nairobi, and 
other places. In addition to providing material support, RIJ has 
established a goal of economic self-sufficiency for refugees from 
a long-term perspective and puts efforts into stable and ongoing 
support in refugee communities that includes language education 
and vocational training. 

Vocational training in Nairobi
Photograph provided by RIJ

■ Collection and Donation of Used Stamps

The company collects and donates used stamps in cooperation 
with each of its divisions and affiliate companies. In order to 
increase the market value of used stamps, they need to be sorted 
in accordance with the rules of the organization to which they 
are donated. We recruit volunteers to sort the stamps during 
off-duty hours, such as lunch breaks. In the future, we will donate 
the sorted stamps to the Japanese Organization for International 
Cooperation in Family Planning (JOICFP), an NGO that helps 
women as well as mothers and children in developing countries.

■ Comment　
Yuya Yasuda
 6th grade of elementary school student in Kumamoto

When I went shopping recently, I looked at the people 
around me carefully, and they were divided into people 
with their own shopping bags and people with single-use 
plastic shopping bags. I created this photo based on this. 
If we use single-use plastic shopping bags, oil that is in 
short supply in Japan will decline steadily because the 
bags are made from oil. So I want the people around me 
to use their own shopping bags as much as possible.

First Prize-Winning Submission 
in the Elementary School Category

Title:  What are single-use plastic shopping bags 
made of ?

Preserve photo Correct photo ■ Teacherʼs Comment

Every time I saw the pamphlet calling for submissions of 
works for Things to Preserve and Correct around Our 
Town, I was intrigued by the unique project and really 
wanted to try it. All the junior high school grades have 
been working on a challenge in science class since three 
years ago. In the high school, students worked on social 
studies last year on a volunteer basis, and all students 
in the first grade have been working on the social class 
challenge this year. Hagi is a historic castle town which 
you still walk around using an old map. It is also blessed 
with rich nature surrounded by sea and mountains, and 
the people still live in harmony with nature. Nevertheless, 
Hagi has been facing environmental destruction and 
severe depopulation in recent years. By turning the stu-
dentsʼ eyes on the environment around them, the students 
were able to reaffirm the positives of Hagi while being 
aware of local issues.  We will continue to participate in 
the photo contest and we want to enrich environmental 
education while making use of the different perspectives 
and approaches of science and social studies.

School Group Category
Brighter Energy Alliance Award

Hagi Koen School, Junior High and High School 
(Yamaguchi Prefecture)

Children in a developing country eating school lunches
Photograph provided by TABLE FOR TWO International

Daiba head office event

Sorting stamps

Total works submitted to date

61,645
Total meals provided to date

18,194
Commenced in

1979
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Overview of Liability Limitation Agreements Independence Standards
Outside Directors (Norio Otsuka, Yuko Yasuda, Anwar Hejazi, Omar Al Amudi, Daisuke Seki, 
and Katsumi Saito) and external Audit & Supervisory Board Members (Midori Miyazaki and 
Kenji Yamagishi) entered into a liability limitation agreement with the Company in relation to the 
limitation of liability specified in Clause 1, Article 423, of the Companies Act. The amount of 
liability under this agreement shall be either ¥10 million or the lowest amount stipulated by the 
Companies Act, whichever is higher.

The Company has formulated Independence Standards* to bolster its management transparency 
and ensure objectivity. Two or more Independent Outside Directors satisfy these requirements. 
In addition, all external Audit & Supervisory Board Members satisfy the requirements to be 
independent external Audit & Supervisory Board Members.

*The Independence Standards are posted on our website.
http://www.showa-shell.co.jp/english/profile/mp/corporate_governance.html

Representative Directors
Name Position

A  Tsuyoshi Kameoka Representative Director, President, Executive Officer, CEO
After joining Showa Shell, Mr. Kameoka served in several divisions including domestic fuel sales, human resources, and oil product trading. He 
also worked in oil product trading in the United Kingdom. He has played a number of senior roles over the years, including Oil Products Division 
Manager, Executive Officer and Branch Manager, Corporate Executive Officer overseeing all sales divisions, Oil Business Chief Operating 
Officer (COO) and President & Representative Director, Group CEO. He took his current position in March 2018.

B  Tomonori Okada Representative Director, Vice President, Executive Officer and Oil Business COO
Since he joined the Company, Mr. Okada had been engaged mainly in the production, supply, and logistics segments. He was involved in 
managing research and development, research laboratories, and the corporate planning division as Corporate Executive Officer and Senior 
Corporate Executive Officer, as well as Director and President at Seibu Oil Co., Ltd. and Representative Director and Vice President of the 
Company. He took his current position in March 2018.

Outside Directors
Name Position Reason for appointment

C  Norio Otsuka
Outside Director since March 2017
Attended 11/11 Board of Directors' meetings in fiscal 2017

Chairman of the 
Board of Directors/
Independent Director

Advisor, NSK Ltd. 

Outside Director, 
Sojitz Corporation 

Mr. Otsuka has broad experience of business development and expansion and is highly knowledgeable about 
management as the President and Chief Executive Officer and Chairman of NSK Ltd. Especially, based on his 
experience in the field of corporate strategy and global business development and expansion, he has provided 
valuable advice to enable the Company to bring its growth strategy to fruition. In addition, with his deep 
knowledge fostered through the management of a globally developing manufacturer, he has executed supervision 
of management that contributes towards reinforcement of the effectiveness of the decision making function and 
supervisory function of the Board of Directors. Further, he has actively been involved to enhance transparency and 
fairness in the management of the Company at the Nomination and Compensation Advisory Committee as an 
independent director, and with this experience, we trust that he will appropriately execute the duties of Outside 
Director.

D  Yuko Yasuda
Outside Director since March 2017
Attended 11/11 Board of Directorsʼ meetings in fiscal 2017

Independent Director

Managing Director, 
Russell Reynolds 
Associates Japan Inc

Outside Director, 
Murata Manufacturing Co., Ltd.

Ms. Yasuda has been in the position of Managing Director of Russell Reynolds Associates Japan Inc. for a long 
period. Possessing not only experience in management, she also has abundant experience in supporting the 
management of various companies by engaging in executive assessment and succession planning, as well as 
thorough knowledge of global leadership development. In addition, she has plentiful experience in the field 
of board advisory service to improve the level of corporate governance and service for management pursuing 
diversity in various companies. With her extensive knowledge fostered through her experience in global business 
management, corporate management consulting and corporate executive development, she supervises the 
Company management for the sustainable growth of the Company and mid- and long-term increase of corporate 
value. Further, she has actively been involved to enhance transparency and fairness in the management of the 
Company as the Chairman of the Nomination and Compensation Advisory Committee, and with this experience, 
we trust that she will appropriately execute the duties of Outside Director.

E  Anwar Hejazi
Outside Director since March 2017
Attended 10/11 Board of Directorsʼ meetings in fiscal 2017

President & CEO, 
Aramco Far East (China) 
Business Services Co. Ltd.

Mr. Hejazi has extensive knowledge in the upstream oil business as well as in the oil business in Asia and Japan. 
With his management experience in both business planning and operation, he has provided valuable advice to 
the management of the Company and implemented appropriate supervision for the execution of business, and with 
this experience, we trust that he will appropriately execute the duties of Outside Director.

F  Omar Al Amudi
Newly appointed

Representative Director, 
Aramco Asia Japan K.K.

Mr. Al Amudi has thorough knowledge of project management (including strategic project planning and promotion) 
and has abundant management experience on a global level including Saudi Arabia, Europe, North America, and 
Asia. He also has extensive knowledge in market analysis, formulation of business plans and review of business 
results, and with this experience, we trust that he will appropriately execute the duties of Outside Director.

Audit & Supervisory Board Members
Name Position

I  Kenji Takahashi Audit & Supervisory Board Member
Since joining the Company, Mr. Takahashi has worked mainly in human resources, general affairs, and procurement. He was Chief of Industrial 
Relations, the General Affairs Division, and the Internal Audit Division before assuming his current position in March 2016.

J  Tsutomu Yoshioka　 Audit & Supervisory Board Member
Since joining the Company, Mr. Yoshioka has worked mainly in the Sales Division and has overseen the Finance & Control Department and the 
Credit & Financial Risk Management Team as an Executive Officer. He served as an Executive Officer and Manager of the Metropolitan Branch 
before assuming his current position in March 2017.

External Audit & Supervisory Board Members
Name Position Reason for selection

K  Midori Miyazaki Independent Audit & Supervisory Board 
Member
Trustee, Chiba University of Commerce 
Professor and Dean, Faculty of Global Studies, 
Chiba University of Commerce

Ms. Miyazaki has broad insights obtained from her careers at Chiba University of Commerce as 
a professor, a dean of the universityʼs Faculty of Global Studies and a trustee of the university. From 
her perspective from outside the oil industry, she has provided advice on the Companyʼs corporate 
activities and audited the execution of business by the Company. Further, she has actively been 
involved to enhance transparency and fairness in the management of the Company at the 
Nomination and Compensation Advisory Committee as an independent director, and with this 
experience, the Company believes that she will execute the duties of external Audit & Supervisory 
Board Member appropriately.

External Audit & Supervisory Board Member 
since March 2006
Attended 10/12 Board of Directors' meetings, 
and 13/13 Audit & Supervisory Board 
meetings in fiscal 2017 

L  Kenji Yamagishi Independent Audit & Supervisory Board 
Member
Attorney

Mr. Yamagishi is an attorney with a wide range of knowledge and deep understanding, and 
he served as the Tokyo Bar Association President and the Japan Federation of Bar Associations 
President. He has actively been involved to enhance transparency and fairness in the management 
of the Company at the Nomination and Compensation Advisory Committee and the oversight of 
management from mainly the perspective of legality and appropriateness on business execution by 
directors, etc. as an independent director, and with this experience, the Company believes that he 
will execute the duties of external Audit & Supervisory Board Member appropriately.

External Audit & Supervisory Board Member 
since March 2008
Attended 12/12 Board of Directorsʼ meetings,
and 13/13 Audit & Supervisory Board 
meetings in fiscal 2017 

G  Daisuke Seki
Newly appointed

Mr. Seki has a high level of knowledge of management as Representative Director of Idemitsu Kosan Co., Ltd.* 
and has engaged in the fuel oil business in general, covering procurement, transportation, refinery and sales of 
crude oil and has wide experience and expertise, and with this experience, we trust that he will provide valuable 
advice to the management of the Company and appropriate oversight on the execution of business.
* Resigned in March 2018

H  Katsumi Saito
Newly appointed

Mr. Saito has knowledge of management as a director of Idemitsu Kosan Co., Ltd.* and has served in sales, 
product development, accounting and finance and corporate planning divisions and worked as a head of a new 
business division. He has wide experience and expertise, and with this experience, we trust that he will provide 
valuable advice to the management of the Company and appropriate oversight on the execution of business. 
* Resigned in June 2017

Board of Directors and Audit & Supervisory Board Members (as of June 30, 2018)
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Corporate Governance



 

Accounting Auditor

The Company has appointed Price-
waterhouseCoopers Aarata as its ac-
counting auditor to perform auditing, 
and pays compensation for its work.

Audit Compensation 
(Year Ended December 31, 2017)

[Business Execution]
Representative Director, President

Representative Directors

Aspiring to continuously grow and enhance corporate value, the Company promotes the 
separation of business supervision and business execution functions, and endeavors to dis-
close information in a fair and timely manner for even greater management transparency and 
efficiency, based on the Group Management Philosophy—With our energy, we energize the 
future.

Moreover, the Company aims to further enhance its reliability through fair and equitable 
treatment of our major stakeholders and proactively incorporate objective, outside perspectives  
into its management. The Company will also create an ideal corporate governance system 
in line with its corporate goals and characteristics as well as with changes in the social and 
legal environments. Furthermore, we will continuously verify and improve the effectiveness of 
the functions of this system. We have posted the Basic Policy on Corporate Governance on 
the Company website.
http://www.showa-shell.co.jp/english/profile/mp/corporate_governance.html

Our Basic Stance on Corporate Governance

Corporate Governance System and Internal Control System

Compliance Sub-Committee

The Compliance Sub-Committee receives compli-
ance-related reports from Group companies, the 
Voice of People (VOP) employee help line, and 
the harassment hotline. Based on the reported 
content, the sub-committee decides on how to 
investigate, handle, and process this information 
and reports to the Risk Management Committee, 
as necessary.

Executive Committee

The Company has introduced the executive officer system (one woman among 
14 executive officers) to ensure prompt performance of operations and clarify 
responsibilities. The Executive Committee has been established to serve as 
the highest decision-making body for business execution. It is chaired by the 
President, Executive Officer that is the CEO (Chief Executive Officer)*2, and 
its members include the Vice Presidents and Executive Officer, COOs (Chief 
Operating Officers) responsible for each of their business areas. The committee 
promotes improvements in the flexibility and efficiency of business execution 
by deciding on business execution policies for each business and making de-
cisions that maximize inter-business synergies in accordance with the business 
type and perspectives on the practical level.
*2  From March of this year, for further improvements in the flexibility and efficiency of business execution, it was 

clarified that the President could be selected from executive officers, and the ranks of the CEO, COO, CFO (Chief 
Financial Officer), CTO (Chief Technology Officer), and other ranks were changed to those of executive officers.

 　　　　

Board of Directors

The Company has introduced an advance structure that separates the roles of 
Representative Director, President and the Chairman of the Board of Directors in 
the aim of further enhancing the effectiveness of management supervision and 
achieving more timely and more aggressive business execution. 

Recognizing the role that the chairman of the Board of Directors must play in 
supervising management, Norio Otsuka, a non-executive outside director, serves 
this position.

The Board of Directors consists of eight directors (including one woman and 
two foreigners), six of whom are outside directors. Board meetings are also at-
tended by the four Audit & Supervisory Board Members (including one woman), 
of whom two are the external Audit & Supervisory Board Members. Outside Di-
rectors, who have international business experience and extensive knowledge in 
a variety of fields, offer suggestions and advice for maximizing corporate value 
based on their diverse and objective viewpoints.

To ensure that the outside executives can fully participate in discussions at 
meetings of the Board of Directors, materials used at these meetings are distribut-
ed in advance, and pre-meetings are held to brief on the content of the agenda 
as necessary.

Risk Management Committee

Chaired by the President, Executive Officer, 
and CEO, this committee assesses the effec-
tiveness of activities with regard to compli-
ance and risk management through reviews 
of various activities, based on the Basic 
Policy on Internal Control System*1 and the 
Groupʼs Basic Policy on Health, Safety, Se-
curity, and the Environment (HSSE)*1, and 
discusses and provides recommendations 
on the development and implementation 
of the internal control system. The results of 
discussions by this committee are provided 
as suggestions or reported to the Board of 
Directors, as necessary.

Audit & Supervisory Board

The Company has adopted the Audit & Supervisory Board system. The board is 
made up of two standing Audit & Supervisory Board Members and two external 
Audit & Supervisory Board Members (independent Audit & Supervisory Board 
Members). External Audit & Supervisory Board Members in particular are selected 
for their broad-based knowledge, as well as the objectivity, neutrality, and special-
ized expertise that the auditing process requires. Audit & Supervisory Board Mem-
bers attend meetings of the Board of Directors and other important meetings, and 
receive reports on the status of operations from directors and executive officers, as 
well as from audit divisions, offices, subsidiaries, and other organizations. Audit & 
Supervisory Board Members also receive reports from the accounting auditor with 
regard to the progress of the fulfillment of its duties. In this manner, they conduct 
business audits related to business execution by directors as well as accounting 
audits. They also monitor and consider the establishment and operational status of 
internal controls for the Group, including subsidiaries.

To ensure that external Audit & Supervisory Board Members can sufficiently fulfill 
their supervisory function, materials on important meetings are distributed to them 
beforehand. Furthermore, a support structure is in place to provide them with any 
necessary briefings before and after meetings.

Information Disclosure Sub-Committee

The Company has established and managed 
the Information Disclosure Sub-Committee 
which serves beneath the Risk Management 
Committee, with the aim of ensuring timely and 
appropriate information disclosure of the Group 
companies. Disclosure of material information 
is conducted in a uniform manner by the Public 
Affairs Division based on judgments by this 
sub-committee.

Special Committee

In relation to the business integration 
with Idemitsu Kosan Co., Ltd., this 
committee was established in Febru-
ary 2015 as an advisory body to the 
Board of Directors to ensure transpar-
ency and fairness in the Companyʼs 
decision-making process. The Special 
Committee has four members who are 
independent directors or independent 
Audit & Supervisory Board members 
of the Company: Norio Otsuka, Yuko 
Yasuda, Midori Miyazaki, and Kenji 
Yamagishi.

General Shareholdersʼ Meeting

Nomination and 
Compensation Advisory 

Committee Audit & Supervisory Board

Advice

Report

Nomination, dismissal Report Nomination, dismissal Nomination, dismissal

Report Planning approval

Coordination

Coordination

AuditingInstructionInstructionReportNoticeNoticeNoticeReport Supervision Report

Report Report Report

Report Report Report Report

Report

Report Report

Auditing
Auditing

Supervision

Auditing

Report

Report

Business Division and Affiliated Companies

HSSE Conference Information Disclosure 
Sub-Committee Compliance Sub-Committee

Harassment 
consulting service

Risk Management Committee

[Management Supervision]
Chairman of the Board of Directors

Outside Directors

Audit & Supervisory Board 
MembersBoard of 

Directors

Executive Committee

President, Executive Officer, CEO

Vice President, Executive Officer

Executive Officer, 
Oil Business COO

Executive Officers (including CFO, CTO)

Executive Officer, 
Energy Solution Business COO

Audit 
Committee

Internal 
Audit Division

◦  Compensation based on audit 
certification activities (Yen million)

Showa Shell
Consolidated 
subsidiaries

116 60*1  The Basic Policy on Internal Control System to Ensure Business Appropriateness and the Basic Policy on Health, Safety, Security and Environmental Preservation (HSSE) are posted on our website.
http://www.showa-shell.co.jp/english/profile/mp-index.html

Accounting Auditor

Business 
ExecutionVOP 

internal 
consulting service

VOP 
external 

consulting service

Nomination and Compensation Advisory Committee

To ensure objectivity and transparency in the process of 
nominating and determining the compensation for execu-
tives, the Company has established the Nomination and 
Compensation Advisory Committee, which is chaired by 
independent director Yuko Yasuda and mainly comprises 
outside executives. This committee that is held four times a 
year submits reports to the Board of Directors on the basic 
policies and the standards related to executive candidates 
and remuneration decisions.
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The Nomination and Compensation Advisory Committee mainly 
comprises outside executives. The objective, transparent, and 
performance-based Basic Policy for Directors Compensation was 
formulated according to reports by this committee, and this policy 
was adopted following approval by the Board of Directors at a 
meeting held on November 5, 2013. This policy called for the 
portion of director remuneration linked to business performance 
to be increased and the fixed payment portion to be reduced in 
order to clearly link director performance with remuneration.

In accordance with this basic policy, the upper limit for total fixed 
remuneration paid to directors was reduced from ¥65 million to 
¥45 million per month by a resolution at the General Shareholdersʼ 
Meeting held on March 27, 2014. Within the limit of the total 
amount, monthly base remuneration to each director is determined 
using a remuneration table by rank. Performance-linked bonuses 
for directors are to be determined each year by resolution at the 
General Shareholdersʼ Meeting after discussions by the Nomination 
and Compensation Advisory Committee and a resolution by the 
Board of Directors based on evaluation items (1) for qualitative fac-
tors such as the profits for each period and (2) for qualitative factors 
that measure medium and long-term sustainable growth capabilities 
such as the promotion of growth strategy and D&I and the status 
of development of leaders based on succession plans. Although 
fixed remuneration accounts for 70% of overall remuneration and 
remuneration linked to business performance accounts for 30% of 
overall remuneration in general, remuneration linked to business 
performance is subject to change based on quantitative and quali-
tative evaluations. Remuneration linked to business performance for 
non-executive directors was abolished in fiscal 2017.

The total remuneration for all Audit & Supervisory Board members 
decided by the resolution of the General Shareholdersʼ Meeting 
held on March 28, 2008 was ¥10 million or less per month. 
Within the limit of the total amount, remuneration to each auditor is 
determined by a mutual agreement among all Audit & Supervisory 
Board Members. Bonuses for Audit & Supervisory Board Members 
were abolished in fiscal 2013. Retirement allowances to directors 
and Audit & Supervisory Board Members were abolished as of the 
General Shareholdersʼ Meeting held on March 29, 2007.

EVALUATING THE EFFECTIVENESS OF 
THE BOARD OF DIRECTORS

Showa Shell̓ s Board of Directors annually analyzes and assesses 
its own effectiveness while taking a self-evaluation of each director 
into consideration. The results of self-evaluation survey conducted 
on all eight directors by the Chairman of the Board of Directors 
was shared and deliberated over with all members, including 
Audit & Supervisory Board members, at the Board meeting in 
December 2017. The key details of the survey results are as 
follows.
•  Continuing from last year, each director prepares for the Board 

meetings sufficiently and makes efforts to engage in lively 
deliberations by actively providing advice, etc.

•  For agenda items, efforts are made to narrow down the number 
of agenda items through review of decision authority and going 
through a thorough advance explanation process including 
non-executive directors to encourage a better understanding of 
the issues so that  even more active and focused discussions on 
matters such as management strategy have been conducted.

•  The approach towards the successor development plan of 
the Nomination and Compensation Advisory Committee has 
been discussed and the succession plan for successors has 
been shared in the Board meeting. More transparency and 
appropriate oversight will continue to be needed.

•  As regards the Companyʼs structure for providing information, 
the timing when documents are provided ahead of time has 
been improved. In addition, thanks to the implementation 
of a dedicated system, it has become more convenient, 
but it is necessary to further improve the quality of service.  
  The Company will continue to explore and execute policies to 
further improve the effectiveness of the Board of Directors.

POSITION OF ENVIRONMENTAL AND SOCIAL 
ISSUES AT THE BOARD OF DIRECTORS

The Board of Directors fulfills its responsibilities towards stakeholders  
by discussing important matters related to the direction towards 
medium and long-term management, including management 
strategy, and working to resolve environmental and social issues 
as important issues for the Company for the sustainable growth of 
the Group and ongoing improvements in corporate value.

INFORMATION DISCLOSURE AND DIALOGUE 
WITH SHAREHOLDERS AND INVESTORS

The Company has formulated the Basic Principle for Disclosure. 
Based on this policy, to promote an understanding and fair 
evaluation of the Group among various stakeholders, we work to 
ensure that important information is disclosed equitably, accurately, 
and in a timely manner. We also make a proactive effort to dis-
close other information. The Information Disclosure Sub-Committee 
deliberates on the handling of information for disclosure.

Based on the Policy on Constructive Dialogue with Share-
holders under the Basic Policy on Corporate Governance of the 
Company*1, in our IR activities targeting shareholders and inves-
tors, we aim to fulfill our accountability to our shareholders and 
sustainably increase our corporate value by engaging in active 
and constructive dialogue with our shareholders and investors. 

 When announcing business performance each quarter, the 
Company holds large meetings and telephone conferences 
for securities analysts and institutional investors in Japan. We 
provide audio recordings of these sessions on our website along 
with presentation materials. We communicate proactively with 
institutional investors in Japan and overseas, visiting investors 
and participating in conferences held by securities companies. 
For individual investors, we are working toward providing more 
information, mainly on our website, we publish a semi-annual 
business report booklet entitled To Our Shareholders*2, and we 
conduct shareholder questionnaires to enhance the dialogue. 
The shareholder and investor opinions obtained through such 
activities are reported to Directors and Audit & Supervisory Board 
Members, and used in an aim to enhance corporate value. We 
also hold seminars with top management, etc., as a platform for 
communication between the Companyʼs senior management and 
securities analysts and investors.

DIRECTOR AND AUDIT & SUPERVISORY 
BOARD MEMBER REMUNERATION

 

Basic Principle for Disclosure
SSSKK, based on management philosophy and Code 
of Conducts, passes basic principle for disclosure as 
follows in order to enhance the transparency and raise 
company's value.

1.  SSSKK group discloses important information includ-
ing financial, social, and environmental issues of 
SSSKK and its group companies in order to deepen 
understanding of all of the stakeholders, such as 
customers, shareholders, investors, and local society 
and help them evaluate SSSKK group properly.

2.  SSSKK group obeys Corporate Law, laws concern-
ing stock exchange, other laws, and rules of Tokyo 
Stock Exchange where SSSKK's stocks are listed.

3.  SSSKK group autonomously and positively discloses 
information which is needed to be disclosed even 
if the information is not obliged to be disclosed 
according related laws while SSSKK secures secrecy 
of confidential information.

4.  SSSKK group does not only give heed to timeliness 
and accuracy but also to fairness from the point of 
view of information quality and disclosure timing.

5.  SSSKK group discloses intelligibly to more stakehold-
ers utilizing variety of communication tools, such as 
seminar, internet, and prints.

■ Structure of the Information Disclosure  
Sub-Committee

Chairman:  Executive Officer responsible for the Public 
Affairs Division

Members:  Public Affairs Division Manager, Accounting 
Division Manager, Legal Division Manager, and 
Corporate Planning Division Manager

Secretariat:  Public Affairs Division 

■ Director and Audit & Supervisory Board Member 
Remuneration (Year Ended December 31, 2017)

Executive category
Total 

remuneration 
(¥ million)

Total remuneration by 
category (¥ million) Number of 

executives subject 
to bonuses
(member)Fixed 

remuneration Bonuses

Directors (excluding 
outside Directors) 231 160 71 2

Audit & Supervisory 
Board Members 
(excluding external 
Audit & Supervisory 
Board Members)

55 55 - 3

Outside Directors and 
Audit & Supervisory 
Board Members

106 104 2 12

*1  We have posted our Basic Policy on Corporate Governance on the 
Company website.
http://www.showa-shell.co.jp/english/profile/mp/corporate_governance.html

*2  We have posted To Our Shareholders on the Company website.  
(Japanese only)
http://www.showa-shell.co.jp/ir/for_stockholders.html
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 ■Our Stance On Compliance
The Groupʼs stance on compliance is not merely compliance with 
laws and regulations. Compliance means to act while keeping 
in mind integrity, fairness, and consideration toward others based 
on the sense of value and ethics required by society, even if 
specific laws and regulations have not been violated. Showa 
Shell Group recognizes that compliance, together with corporate 
ethics, is an essential condition above everything else in order to 
achieve sustainable growth and improve corporate value while 
fulfilling its social responsibility. Accordingly, we work to entrench 
compliance throughout all areas of the Group as described 
below. The Group has formulated its Code of Conduct* as a 
universal code covering the development of corporate activities. In 
addition to legal compliance, this code clarifies the high degree 
of ethics required of the Group to fulfill its social responsibilities. 
The Group has established other compliance-related regulations, 
as well, including the Compliance Rules for the Antitrust Law, 
Government Anticorruption Rules, Insider Trading Control Rule, 
Environmental Preservation Guidelines, Export Control Rule and 
Personal Information Protection Regulations. The relevant laws and 
regulations and these regulations mentioned above are complied 
with when conducting business both in Japan and overseas.

*We have posted the Code of Conduct on the Company website.
http://www.showa-shell.co.jp/english/profile/mp/action.html

 ■Compliance Education
In order to enhance employeesʼ understanding of compliance, top 
management takes various opportunities to communicate the im-
portance of compliance, and we distribute our Compliance Book 
to all employees and post its content on our intranet site so that 
they can access it at any time. To foster awareness and enhance 
knowledge of compliance, we conduct compliance training and 
web-based learning by employee grade and theme. Furthermore, 
through the Room of Compliance intranet site for providing 
information to the Company and its group companies, we post 
examples of violations that have occurred at other companies and 
the group companies in an effort to share and instill knowledge 
and information to prevent the recurrence of similar violations from 
occurring throughout the Group.

 ■ Internal Control System (Compliance System)
 The Company has established the Basic Policy on Internal 
Control* to configure an effective internal control system for the 
Group and increase management transparency and efficiency. 
For this Basic Policy, we respond to revisions in the Companies 
Act and Ordinances for Enforcement of the Companies Act, etc., 
without delay and work further to improve the implementation of 
the internal control system in order to fulfill our social responsibility 
as a corporate group, including thoroughly ensuring compliance 
by not only the Company, but all subsidiaries, and to maintain 
and improve corporate value in an ongoing manner. During 
fiscal 2017, the Risk Management Committee with the President, 
Executive officer, CEO serving as the Chairman was held four 
times (every quarter) in an effort to improve and strengthen the 
internal control system by sharing information on and uniformly 
managing the implementation of internal control including 
compliance, corporate risk management, and the status of HSSE 
management, etc. 

*We have posted the Basic Policy on Internal Control on the Company website.
http://www.showa-shell.co.jp/english/profile/mp/control.html

 ■Prevention of Bribery and Corruption
The Code of Conduct clearly describes our basic stance on these 
issues, the establishment of sincere and fair relationships with  
politicians and government agencies, anti-bribery and anti-corrup-
tion. In addition, Showa Shell Group does not participate in any 
political activities or make any political contributions.

 In addition, to prevent the bribery for public officials, the 
Government Anticorruption Rules have been established and 
implemented to prevent the violation of the laws and regulations 
in each country that prohibit the bribery for public officials such 
as the OECD Convention, FCPA (Foreign Corrupt Practices Act), 
and the Unfair Competition Prevention Act. The Manual to Prevent 
Bribery of Foreign Public Officials also has been established and 
implemented, which is the guideline on deals, etc. involving public 
officials in Japan and overseas. Our policy with regard to criminal 
organizations is to handle them through a company -wide 
approach. The divisions in charge of related matters have been 
designated, and contact is maintained with the police and other 
external specialist institutions.

Code of Conduct (Excerpt)

3. Business Integrity
Our Group Companies set out and observe neces-
sary company rules, and insist on honesty, integrity 
and fairness in all aspects of their business. The same 
is expected in the relationships with all those with 
whom we do business. The offer, payment, soliciting 
and acceptance of bribes in any form whatsoever 
are unacceptable practices. Employees must avoid 
conflicts of interest between their private financial ac-
tivities and their part in the conduct of the Company's 
business. All business transactions on behalf of Group 
Companies must be reflected accurately and fairly in 
the accounts of each company in accordance with 
established procedures and be subject to audit.

10. Political Activities
Our Group Companies do not make payments to 
political parties, organisations or their representatives 
or take any part in party politics. However, when 
dealing with governments, we have the right and re-
sponsibility to make our position known on any matter 
which affects us, our customers, our shareholders, our 
employees or local communities.

COMPLIANCE

 

 ■Compliance Violations
There was no case of violations of laws and regulations related 
to bribery and corruption or other compliance related laws and 
regulations during fiscal 2017 at Showa Shell Group. We will 
continue compliance education going forward and learn from 
compliance violations at other companies to strengthen our 
compliance implementation structure. 

 ■Whistle-Blowing System
As a whistle-blowing system, we have introduced an employee 
consultation service, Voice of People (VOP), which encourages 
the Company and the Group employees to raise concerns 
regarding the Code of Conduct violations and make constructive 
proposals for improving the profits or corporate value of the 
Group companies; this system enables employee input both 
within the Company (in principle, employees are required to give 
their names) and outside the Company (anonymous consultations 
are available). In response to the information received, the 
Compliance Sub-Committee formulates an investigation policy, 
designates personnel to promptly conduct investigations, and 
respond and take measures as necessary in accordance with 
our internal regulations. If it is deemed that a matter could have a 
significant impact on the Companyʼs reputation or profit and loss, 
the matter is reported to the President, Executive officer, CEO and 
Compliance Risk Response Headquarter is convened. We have 
formulated the Rules of the Voice of People (VOP) for the system's 
operation, protecting the confidentiality of people undergoing 
consultation and preventing them from adverse impacts.

 ■Taxation and Accounting Transparency
Our Compliance Book clearly describes Financial Reporting and 
Accounting Treatment, and we conduct correct accounting treat-
ments and conduct proper financial reporting and tax payment in 
accordance with the laws, regulations, rules, and procedures, etc.,  
related to taxation and accounting in each country.

Corporate management

Risk Management Committee
(Secretariat: Internal Control Promotion Division)

Supervision Disclosure and explanation

Auditing Supervision
Accounting 
Audit Internal 
control audit

Clarification and 
communication of the 
Management Philosophy, 
Business Objectives, 
and Code of Conduct

Discipline through 
corporate culture

Corporate 
Governance

Audit & 
Supervisory Board Board of Directors

External Audit &
 Supervisory Board 

Members

Shareholders

Manager of each office 
or business site

Corporate culture based on 
Management Philosophy and Code of Conduct

Risk Management
& Internal ControlEmployeesInternal Audit 

Division

Being thorough in the organizationHealthy internal environment
(Code of Conduct/official authority)

Risk recognition and 
assessment
Appropriate response 
to risks

Internal Audit Division that is 
independent from the business 
execution line

Smooth communication 
of information 
Control and monitoring of 
the business execution line

■Compliance System

Answers and reports Confidentiality 
obligation of 
investigation 
personnel

Internal 
Divisions

Reporting as necessary

Inspection 
instructions 

Inspection 
report

Improvement 
instructions

Employees of the 
Showa Shell Group
•Employees
•Employees on loan
•Contract employees
•Temporary employees

Voice of People
VOP employee 

consultation service

Compliance Sub-Committee 
(VOP management)

(Examination of consultations and proposals)

Email or post

Reception and receiving/
sending management

Response

Harassment matter 
transferred

Consultations 
and proposals

Compliance Risk 
Response Headquarter

Chairman: Executive Officer responsible for 
the Internal Control Promotion Division

Deputy Chairman: Executive Officer 
responsible for Human Resources

Members: Executive Officer responsible for Legal, 
Internal Control Promotion Division Manager, 
Human Resources Division Manager, 
Legal Division Manager and 
Internal Audit Division Manager, etc.

Manager: President, Executive officer, CEO
Members: Vice President, 

Executive Officer responsible for Legal,
External Legal Experts 

Harassment Consultation 
Service

Legal Division, 
Human Resources Division

(                     )

Compliance Book
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 ■Our Stance on Risk Management
Based on the Risk Management System Guidelines, each division 
and subsidiary identifies the risks unique to them that could have 
an impact on the corporate value or business of the Group, based 
on which we prepare a business control matrix that summarizes 
the likelihood of risks arising, impact, countermeasures, and status 
of controls. For continuous and effective function of the business 
control matrix, we promote, improve and monitor control activities.

Meanwhile, for the risks which could require regular checks on 
a company-wide level, we prepare the business control check-
list stipulating items for assessing the overall management status.  
The control structure is evaluated every year by each executive, 
division manager and representative of subsidiaries based on 
this business control checklist as part of a system for uniform 
management of risks that has been put in place.

Risks related to the Groupʼs business and financial conditions 
that might have important impacts on the decisions of investors are 
as follows.

◦  Risks related to the impact of energy demand and 
product market conditions

◦  Risks related to fluctuations in prices of crude oil and 
raw materials, and exchange rates

◦  Risks related to suppliers of crude oil and raw 
materials

◦  Risks related to competition with other companies or 
technological innovation

◦  Risks related to environmental regulations and 
taxation, etc. imposed on business activities

◦  Risks related to suspension or limitation of business 
activities as a result of disasters, accidents, etc.

◦  Risks related to the establishment of internal control 
systems

◦ Risks related to intellectual property rights
◦ Risks related to product liability
◦ Risks related to control of personal data
◦ Risks related to retirement benefits

*Details on each risk are stated in the Corporate Report 2018.

In addition, the following risks are recognized and managed as 
risks related to ESG.

◦  Climate change　

◦  Environmental preservation　

◦  Crisis management　
◦  Product safety　

◦  Human rights　

◦  Human resources　

◦  Health and safety of employees
◦  Compliance etc.

 ■Information Security Management
The Information Management Rules have been established and 
implemented for the purpose of achieving the secure preservation 
and efficient use of information that is a company asset in an 
effort to strengthen the business management foundations of 
Showa Shell Group. These rules prescribe matters such as the 
confidentiality classification of information and management sys-
tem in an effort to ensure the accuracy and reliability of corporate 
information and establish an information security management 
system.

Information Management Rules (Table of Contents)
Chapter 1. General Provisions
Chapter 2. Basic Responsibilities of Employees
Chapter 3. Information Management System
Chapter 4. Information Requiring Confidentiality
Chapter 5. Information Records Lifecycle
Chapter 6. Distribution of Information Records, etc.
Chapter 7. Legal Holds

In addition, Basic Policy for Personal Data and Individual 
Numbers (My Number) etc. Protection has been established and 
implemented in recognition of the importance of the individual 
numbers (My Number) and protection of personal data contained 
within in order to fulfill our responsibilities towards various 
stakeholders and achieve sustainable development.

 ■Crisis Management Initiatives
As the Company handles the energy that is essential to our way 
of life, our social mission is to provide a stable supply of products 
and services even in a disaster or other emergency. Accordingly, 
we have formulated the Crisis Management Plan (CMP) and 
Business Continuity Plan (BCP), and conduct regular drills as part 
of our efforts to strengthen our group crisis management system.

Comprehensive Crisis management Drills
The Company has formulated CMP and BCP to prepare for 
crises. These plans include provisions to guarantee that products 
can be ordered and shipped anywhere in Japan even if an 
earthquake strikes directly below the Tokyo metropolitan area or in 
the Nankai Trough, or if some other disruption occurs. The plans 
also provide for the continuation of business activities in the event 
that the head office ceases to function due to such disruptions. 
We conduct drills based on these plans every year.

Because a large percentage (80%) of earthquake disasters 
occur on holidays or at night and the establishment of an emer-
gency response headquarter (HQ) can be essential depending 
on the scale of the disaster, holiday emergency response drill was 
held in June 2017 without releasing the schedule. During the drill, 
we confirmed the time required for company-wide emergency 
response HQ members to arrive at the company on holidays, 
whether authority could be smoothly delegated to substitutes when 

it was not possible to arrive at the company, and the time required 
to establish an emergency response HQ after company-wide 
emergency response HQ members had arrived at work.

CMP and BCP drills were conducted assuming an epicenter 
under the Tokyo metropolitan area in November 2017.

In the CMP drill, it was assumed that the head office was not 
functioning, and the safety and status of damages at business 
locations was confirmed by the Kinki Branch that served as an 
alternative emergency response HQ while coordinating with the 
head office using Skype.

In the BCP drill, the Kinki Branch and the Supply Division of 
head office worked together in order to establish a structure  
for making 50% of shipments from damaged refineries within 
24 hours after the earthquake occurrence and securing shipment 
resources (production and importation) equivalent to one month.

We will continue conducting regular comprehensive crisis 
management drills in the future in order to verify and improve the 
effectiveness of the crisis management system against disaster.

Acquired Highest Rating in BCP Assessment
Since 2013, the Ministry of Economy, Trade and Industry has 
conducted an assessment every year on the BCP (business con-
tinuity plans) in the industry (petroleum industry), and it has made 
an assessment based on 18 items that include supply recovery 
targets, ensuring the head office function, and gathering safety 
information.

In response to the suggestions we receive every year from the 
Ministry of Economy, Trade and Industry, improvement points are 
identified by the related divisions led by the President, Executive  
Officer, CEO, and these points are incorporated in training for 
the next fiscal year. The Ministry of Economy, Trade and Industry 
observed and assessed comprehensive crisis management drills 
held at the Kinki Branch in November 2017. We received a 
rating of “Outstanding” for all 18 items and the highest rating of “S” 
as the overall assessment in 2017.

This was the first time that an “S” rating had been acquired for 
the petroleum industry, as the Ministry of Economy, Trade and 
Industry recognized that there had been significant improvements 
in the Companyʼs BCP initiative as outstanding efforts in advance 
of other industries.

RISK MANAGEMENT

 

Measures Against Large-Scale Earthquake 
Since the Great East Japan Earthquake, we have been carrying 
out drills in each division that assume earthquakes hit under the 
Tokyo metropolitan area or in the Nankai Trough. At various 
group refineries, we have conducted evacuation drills with around 
1,000 participants during regular repairs and drills for putting on 
gas masks in response to the occurrence of toxic gas. In addition, 
we have consulted with neighborhood fire stations and police 
stations to confirm cooperative systems for the priority passage 
of designated vehicles during a disaster. In the Transportation 
Division, we are putting in place a tank truck-based transportation 
system at alternative locations to operate in a disaster, and the 
Sales Division has created a disaster-response manual for service 
stations and held briefings. In these ways, we are working to 
enhance our crisis management system for the supply chain of the 
entire group.

Firefighting Drills
As we operate potentially hazardous facilities that face the 
possible risk of complex, large-scale fire incidents, employees 
must be able to accurately predict how a fire will react to given 
circumstances and how to fight fires strategically. Niigata Disaster 
Control Training Center serves as a place for cultivating flexible 
and proficient firefighting capabilities. At this facility, trainees 
face actual fires, allowing them to develop an understanding of 
how fires act, and they are included in team drills where their 
decisiveness is put to the test. Since opening in 1993, the center 
has been a site for fire drills not only for the Group employees 
but also for companies in and out of Niigata, thereby helping 
Showa Shell fulfill its social responsibility by coexisting with and 
contributing to the community. It is also used by local firefighting 
brigades and schools. The training has been highly evaluated for 
their specialized knowledge. In the 24 years since the center first 
opened, 6,962 people participated in the training.

Comprehensive crisis management drills

Firefighting Drills
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ESG Data

E: Environment

◦ Environmental data covers Showa Shell Sekiyu K.K. and 13 of its group companies. However, the scope of reporting of each data 
point differs. For details, please refer to the notes for each data point.

◦  To ensure reliability, environmental data for 2017 indicated with 　  has been assured by the Independent Practitioner.
◦ In addition, some numerical data in the previous fiscal years has been revised.

Overview of Environmental Impacts Unit FY2015 FY2016 FY2017 Scope of Reporting and Calculation Method

Crude oil 
procurement 
and transport

Energy TJ 7,550 9,048 9,529 
　 • Showa Shell Sekiyu K.K.

• Showa Shell Sempaku K.K.

(Calculation method)

Energy: 
Calculated by multiplying fuel consumption during crude oil transport 
by unit of heat release 

In regard to a part of transportation data whose direct fuel 
consumption cannot be measured, estimates are based on average 
fuel consumption

Unit of heat release uses figures from the Act on the Rational Use of 
Energy

CO2 emissions:
Calculated by multiplying energy usage by CO2 emission coefficient

CO2 emission coefficient uses figures form the Act on Promotion of 
Global Warming Countermeasures

Energy (crude oil equivalent) thousand
kL

195 233 246 
　 

CO2 emissions thousand 
t-CO2

540 647 681 
　 

Crude refining Energy TJ 71,970 67,127 66,926 
　 • Showa Yokkaichi Sekiyu Co., Ltd.

• Toa Oil Co., Ltd.
• Seibu Oil Co., Ltd.

(Calculation method)

Energy: Calculated based on the Action the Rational use of Energy

Water: All water intake quantities used at manufucturing sites

CO2 emissions: Calculated based on the Act on Promotion of Global 
Warming Countermeasures. However, only CO2 emissions are 
disclosed (excluding CH4, N2O, HFC, PFC, SF6 and NF3)

Total waste:
Total amount of industrial waste discharged excluding special 
controlled industrial waste

Sulfur oxides (SOx) emissions: Calculated by multiplying fuel 
consumption by sulphur concentration levels

Nitrogen oxides (NOx) emissions and soot dusts:

Calculated by multiplying exhaust gasesʼ actual measured value by 
the actual measured value of exhaust gasesʼ concentration levels

Wastewater: Total amount of wastewater from company locations

Energy (crude oil equivalent) thousand 
kL

1,857 1,732 1,727 
　 

Seawater thousand 
kL

138,733 137,039 133,554 
　 

Industrial water thousand 
kL

32,866 31,433 30,627 
　 

Tap water thousand 
kL

173 196 170 
　 

CO2 emissions thousand 
t-CO2

5,068 4,750 4,852 
　 

Total waste t 42,607 42,886 37,994 
　 

Sulfur oxides (SOx) emissions t 3,018 2,694 2,250 
　 

Nitrogen oxides (NOx) emissions t 2,262 2,189 1,942 
　 

Soot dust t 135 91 72 
　 

Wastewater thousand 
kL

171,772 151,698 147,257 
　 

Other 
manufacturing 
(lubricants, 
asphalt, solar 
modules, etc.)

Energy TJ 2,973 3,150 2,786 
　 • Showa Shell Sekiyu K.K.

• Shell Lubricants Japan K.K.
• Keihin Biomass Power Co., Ltd.
• Solar Frontier K.K.
• Nippon Grease Co., Ltd.
• Shoseki Kako Co., Ltd. (excluding Sunamachi Plant)
• Rekisei Kagaku K.K.

(Calculation method)

Energy: Calculated based on the Act on the Rational Use of Energy

Water: all water intake used at production sites

CO2 emissions: Calculated based on the Act on Promotion of Global 
Warming Countermeasures. However, only CO2 emissions are 
disclosed (excluding CH4, N2O, HFC, PFC, SF6 and NF3)

Total waste:
Total amount of industrial waste discharged excluding special 
controlled industrial waste

Wastewater: Total amount of wastewater from company locations

Energy (crude oil equivalent) thousand 
kL

77 81 72 
　 

Industrial water thousand 
kL

1,800 1,790 1,170 
　 

Tap water thousand 
kL

116 110 79 
　 

Underground water thousand 
kL

1,990 1,734 2,009 
　 

CO2 emissions thousand 
t-CO2

178 176 139 
　 

Total waste t 11,164 18,102 19,664 
　 

Wastewater thousand 
kL

3,906 3,634 3,258 
　 

Product 
transportation 
and storage

Energy TJ 2,460 2,163 2,373 
　 

Product transport (shippers)
• Showa Shell Sekiyu K.K.
• Shell Lubricants Japan K.K.
• Nippon Grease Co., Ltd.
• Shoseki Kako Co., Ltd.
• Rekisei Kagaku K.K.

Storage
• Showa Shell Sekiyu K.K.
• Wakamatsu Gas K.K.
• Japan Oil Network Co., Ltd.
•  Niigata Joint Oil Stockpiling Co., Ltd. 

(Calculation method)

Energy during product transport: Calculated for shippers based on 
the Act on the Rational Use of Energy

Energy at storage locations: Calculated based on the Act on the 
Rational Use of Energy

CO2 emissions: 
Calculated by multiplying energy usage by CO2 emission coefficient
CO2 emission coefficient uses figures from the Act on Promotion of 
Global Warming Countermeasures

Energy (crude oil equivalent) thousand 
kL

63 56 61 
　 

CO2 emissions thousand 
t-CO2

170 149 162 
　 

Marketing 
service stations 
(SS)

Energy TJ 1,606 1,992 1,940 
　 

Showa Shell Contract Service Stations 
(approx. 3,000 locations)

(Calculation method)

Energy: 
Calculated by multiplying actual energy usage per marketing service 
station by the number of marketing sites

CO2 emissions: 
Calculated by multiplying energy usage by CO2 emission coefficient
CO2 emission coefficient uses figures form the Act on Promotion of 
Global Warming Countermeasures

Energy (crude oil equivalent) thousand 
kL

41 51 50 
　 

CO2 emissions thousand 
t-CO2

53 95 93 
　 

Consumption Gasoline Sales thousand 
kL

8,699 8,678 8,663 
　 

Based on Showa Shellʼs domestic sales

(Calculation method)

Oil product sales:
Domestic sales of oil products are aggregated by the oil product 
category, and export sales are included in other oil products

CO2 emissions (during burning of domestic oil products): 
Calculated by multiplying domestic product sales by CO2 emission 
coefficient
CO2 emission coefficient uses figures form the Act on Promotion of 
Global Warming Countermeasures 

Jet fuel Sales thousand 
kL

1,794 1,919 2,179 
　 

Kerosene Sales thousand 
kL

2,625 2,670 2,790 
　 

Diesel oil Sales thousand 
kL

5,366 5,337 5,655 
　 

Heavy fuel oil Sales thousand 
kL

3,081 3,176 3,206 
　 

LPG Sales thousand 
kL

－ 
* Included in other 
oil products

－ 
* Included in other 
oil products

253 
　 

Other oil products Sales thousand 
kL

6,588 4,760 4,509 
　 

CO2 emissions thousand 
t-CO2

70,446 66,278 56,526 
　 

Energy Consumption Unit FY2015 FY2016 FY2017 Scope of Reporting and Calculation Method  

Unit energy consumption Energy usage 
(crude oil equivalent) 

(kL)
/

 Atmospheric 
distillation equipment 
converted throughput

(thousand kL)

7.45 7.55 7.47 
　 

• Showa Yokkaichi Sekiyu Co., Ltd.
• Toa Oil Co., Ltd.
• Seibu Oil Co., Ltd.

(Calculation method)

Unit energy consumption = Energy usage (crude oil equivalent) (kL) / 
Atmospheric distillation equipment converted throughput (thousand kL)
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CO2 Emissions Unit FY2015 FY2016 FY2017 Scope of Reporting and Calculation Method

Scope 1 thousand 
t-CO2

－ － 5,137 
　 

• Showa Shell Sekiyu K.K.
• Showa Yokkaichi Sekiyu Co., Ltd.
• Toa Oil Co., Ltd.
• Seibu Oil Co., Ltd.
• Shell Lubricants Japan K.K.
• Keihin Biomass Power Co., Ltd.
• Solar Frontier K.K.
• Nippon Grease Co., Ltd.
• Shoseki Kako Co., Ltd. (excluding Sunamachi Plant)
• Rekisei Kagaku K.K.
• Japan Oil Network Cp., Ltd.
• Niigata Joint Oil Stockpiling Co., Ltd.
(Calculation method)

Calculated by multiplying energy usage (fuel) by the CO2 emission 
coefficient (including fuel coming under sales of electricity and sales 
of steam)

CO2 emission coefficient uses figures form the Act on Promotion of 
Global Warming Countermeasures

Scope 2 thousand 
t-CO2

－ － 530 
　 

• Showa Shell Sekiyu K.K.
• Showa Yokkaichi Sekiyu Co., Ltd.
• Toa Oil Co., Ltd.
• Seibu Oil Co., Ltd.
• Shell Lubricants Japan K.K.
• Keihin Biomass Power Co., Ltd.
• Solar Frontier K.K.
• Nippon Grease Co., Ltd.
• Shoseki Kako Co., Ltd. (excluding Sunamachi Plant)
• Rekisei Kagaku K.K.
• Japan Oil Network Cp., Ltd.
• Niigata Joint Oil Stockpiling Co., Ltd.
• Wakamatsu Gas K.K.
• Showa Shell Contract Service Stations
(Invested contract dealers included in the target companies of the 
Accident Reporting Manual: 272 Service Stations)

(Calculation method)

Calculated by multiplying energy usage (purchased electricity and 
steam) by CO2 emission coefficient
CO2 emission coefficient uses figures form the Act on Promotion of 
Global Warming Countermeasures

Scope 3 thousand 
t-CO2

－ － 57,448 
　 

S3-4 (Transport of products):
Showa Shell Sekiyu K.K., Showa Shell Sempaku K.K., 
Shell Lubricants Japan K.K., Rekisei Kagaku K.K., 
Shoseki Kako Co., Ltd., Nippon Grease Co., Ltd., 
Japan Oil Network Co., Ltd.
(Calculation method)

Calculated by multiplying energy during product transport by CO2 
emission coefficient
CO2 emission coefficient uses figures form the Act on Promotion of 
Global Warming Countermeasures

S3-6 (Business travel): Showa Shell Sekiyu K.K.
(Calculation method)

Calculated by multiplying the number of employees by emission 
intensity
CO2 emission intensity uses figures from the Emission Intensity 
Database to Estimate an Organizationʼs Greenhouse Gas Emissions 
etc. throughout the Supply Chain

S3-7 (Employee commuting): Showa Shell Sekiyu K.K.
(Calculation method)

Calculated by multiplying employee commuting costs by emission 
intensity
CO2 emission intensity uses figures from the Emission Intensity 
Database to Estimate an Organizationʼs Greenhouse Gas Emissions 
etc. throughout the Supply Chain

S3-11 (Product use by customers):Domestic quantities sold
(Calculation method)

Calculated by multiplying domestic quantities (fuel) sold by CO2 

emission coefficient
CO2 emission coefficient uses figures form the Act on Promotion of 
Global Warming Countermeasures

S3-14 (Service Stations sales):
Service Stations not included in Scope 1 and Scope 2
(Calculation method)

Calculated by multiplying energy use of service stations not included 
in Scope 1 and Scope 2 by CO2 emission coefficient
CO2 emission coefficient uses figures form the Act on Promotion of 
Global Warming Countermeasures

Waste (Group Refineries) Unit FY2015 FY2016 FY2017 Scope of Reporting

Waste output amount t 42,607 42,886 37,994 
　 

• Showa Yokkaichi Sekiyu Co., Ltd.
• Toa Oil Co., Ltd.
• Seibu Oil Co., Ltd.Final disposal amount t 32 16 3 

　 

Final disposal rate % 0.075 0.036 0.008 
　 

Amount of Water Resources Used/
Recycling Rate of Water Unit FY2015 FY2016 FY2017 Scope of Reporting

Seawater thousand 
kL

138,733 137,039 133,554 
　 

• Showa Yokkaichi Sekiyu Co., Ltd.
• Toa Oil Co., Ltd.
• Seibu Oil Co., Ltd.
• Showa Shell Sekiyu K.K.
• Shell Lubricants Japan K.K.
• Keihin Biomass Power Co., Ltd.
• Solar Frontier K.K.
• Nippon Grease Co., Ltd.
• Shoseki Kako Co., Ltd. (excluding Sunamachi Plant)
• Rekisei Kagaku K.K.

Industrial water thousand 
kL

34,666 33,223 31,797 
　 

Tap water thousand 
kL

289 306 248 
　 

Underground water thousand 
kL

1,990 1,734 2,009 
　 

Wastewater thousand 
kL

175,678 155,332 150,515 
　 

Water recycling rate % － － 97
　 

• Showa Yokkaichi Sekiyu Co., Ltd.
• Toa Oil Co., Ltd.
• Seibu Oil Co., Ltd.
Water recycling rate = Volume recycled / (Volume recycled + Water 
intake for industrial usage)

* Some data for Showa Yokkaichi Sekiyu Co., Ltd. uses estimates

Number of 
Environmental 

Accidents
FY2017 1 incident 

S: Social

◦ Social data covers Showa Shell Sekiyu K.K. on a non-consolidated basis. Its group companies are included in the scope of 
data for some data points. For details, please refer to the notes for each data point.

◦ Results reported are as of the end of Fiscal 2017, but some data reported may be from a different period. 
◦  To ensure reliability, social data for 2017 indicated with 　  has been assured by the Independent Practitioner.

Employee
Employment Statistics Unit FY2017 Scope of Reporting

Number of 
employees

Person(s) 722 Showa Shell employment results are based on the num-
ber of full-time employees, including part-time/temporary  
employees and employees on loan from other companies, 
but excluding employees on loan to other companies

Male Person(s) 538

Female Person(s) 184

Percentage of female employees % 25.5

Part-time/temporary employees Person(s) 48

Percentage of part-time/temporary 
employees

% 6.6

Employees transferred from other 
companies

Person(s) 108

Percentage of employees on loan 
from other companies

% 15.0 

Percentage of employees with disabilities
（as of December 1, 2017）

% 2.3 Include part-time/temporary employees and employees trans-
ferred to other companies, but exclude employees on loan 
from other companies
It is based on the calculation method of the Ministry of Health, 
Labour and Welfare.

Number of employees (Consolidated) Person(s) 4,465 Showa Shell and 34 consolidated subsidiaries
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Classification of Employees Unit FY2017 Scope of Reporting

Managers Person(s) 200 Include part-time/temporary employees and employees 
on loan from other companies, but exclude employees 
on loan to other companiesMale Person(s) 187

Female Person(s) 13

Percentage of female managers % 6.5

General employees Person(s) 522

Male Person(s) 351

Female Person(s) 171

Percentage of female employees % 32.8

Average Length of Employment/Average Age Unit FY2017 Scope of Reporting

Average length of 
employment

Years 20.1 Include part-time/temporary employees and employees 
on loan from other companies, but exclude employees 
on loan to other companies.
Average length of employment excludes employees on 
loan from other companies from the calculation.

Male Years 20.8

Female Years 18.3

Average age Years old 44.6

Male Years old 45.6

Female Years old 41.5

Recruiting Statistics Unit FY2017 Scope of Reporting

Number of new graduates hired in April 2017 Person(s) 15 Results are from Showa Shellʼs direct hiring
* Average percentage of new employees for the applicable year  

retained after 3 yearsNumber of new graduates hired over past 5 years Person(s) 102

Percentage of women among new graduates hired over 
past 5 years

% 33

Percentage of foreigner among new graduates hired over 
past 5 years

% 9

Percentage of new graduate retention rate (average number 
of new employees between 2013 and 2015) 

% 89

Number of mid-career 
personnel hired in 
2017

Person(s) 17

Male Person(s) 13

Female Person(s) 4

Work-Life Balance Support Systems and Usage Numbers 
(Non-Consolidated Basis)

Unit FY2017 Scope of Reporting

Childcare leave Person(s) 43 Programs are for Showa Shell direct and part-time/temporary 
employees (re-employment only)

Male Person(s) 4

Nursing care leave Person(s) 1

Male Person(s) 1

Shortened working 
hours

Person(s) 32

Male Person(s) 0

Leave to care for a 
sick child

Person(s) 82

Male Person(s) 32

Family care leave of 
absence

Person(s) 16

Male Person(s) 10

Telecommuting Person(s) 24

Male Person(s) 1

Self-development 
leave of absence

Person(s) 2

Male Person(s) 0

Rate of employees returning to work after childcare leave % 96.4

Overtime Work and Paid Vacation Unit FY2017 Scope of Reporting

Average overtime work per employee hours/month 12.0 Results for Showa Shell direct and part-time/temporary em-
ployees (re-employment only), excluding managers

Average usage rate of paid leave % 70.7 

Training Results Unit FY2017 Scope of Reporting

Training expenditure per employee thousand yen 275 Showa Shellʼs workforce

Occupational Accidents
Number of Accidents Unit FY2017 Scope of Reporting and Calculation Method

Accidents resulting in lost work days Cases 12 • Showa Shell Sekiyu K.K.
• Showa Shell Sempaku K.K.
• Showa Yokkaichi Sekiyu Co., Ltd.
• Toa Oil Co., Ltd.
• Seibu Oil Co., Ltd.
• Shell Lubricants Japan K.K.
• Keihin Biomass Power Co., Ltd.
• Solar Frontier K.K.
• Nippon Grease Co., Ltd.
• Shoseki Kako Co., Ltd. 
• Rekisei Kagaku K.K.
• Wakamatsu Gas K.K.
• Japan Oil Network Co., Ltd.
• Niigata Joint Oil Stockpiling Co., Ltd.

(Calculation method)
Total recordable case of occupational accidents = Accidents resulting in 
lost work days + Accidents not resulting in lost work day

Accidents not resulting in lost work days Cases 28

Overall occupational accidents Cases 40

Total recordable case frequency for occupational accidents Overall 
occupational 

accidents/1million 
labor hours

1.5 

G: Governance

Composition of Executive Unit As of June 30, 2018

Executive Person(s) 12

Male Person(s) 10

Female Person(s) 2

Percentage of female executive % 16.7

Foreigner Person(s) 2

Director Person(s) 8

Outside Director Person(s) 6

(Independent Director) Person(s) 2

Audit & Supervisory 
Board Member

Person(s) 4

External Audit & Supervisory Board 
Member

Person(s) 2

(Independent Audit & Supervisory 
Board Member)

Person(s) 2

Number of Convened Meetings of the Board of Directors, etc. Unit FY2017 Note

Board of Directors Number of meetings Times 12

Average rate of attendance % 96 Calculated attendance rates for incumbent executives for 
2017

Audit & Supervisory 
Board

Number of meetings Times 13

Average rate of attendance % 100 Calculated attendance rates for incumbent auditors for 
2017
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Comparative Table with GRI Standards (GRI Content index)

This report has been prepared in accordance with the GRI Standards: Comprehensive option.

General Disclosures Number Disclosure Corporate Report 2018 Page Listing CSR Book 2018 Page Listing Other Sources

1. Organizational profile

GRI 102：General 
Disclosures 2016

102-1 Name of the organization Cover Cover Web>Who we are
http://www.showa-shell.co.jp/english/profile/outline.html

102-2 Activities, brands, products, and services P8-9 Value Creation Process
P28-29 Business Model

Web>Business Overview
http://www.showa-shell.co.jp/english/profile/overview.html

102-3 Location of headquarters Back cover Web>Who we are
http://www.showa-shell.co.jp/english/profile/outline.html

102-4 Location of operations P108-109 Network Web>Office Locations
http://www.showa-shell.co.jp/english/profile/locations.html

102-5 Ownership and legal form P111 Investor Information Web>Shareholders Profile
http://www.showa-shell.co.jp/english/ir/shareholdersprofile.html

102-6 Markets served P8-9 Value Creation Process
P28-29 Business Model
P108-109 Network

Web>Business Overview
http://www.showa-shell.co.jp/english/profile/overview.html
Web>Office Locations
http://www.showa-shell.co.jp/english/profile/locations.html

102-7 Scale of the organization P2-3 Financial Highlights
P48-49 Financial Capital
P53 Employment Statistics
P72-73 Twelve-Year Summary of Selected Financial Data
P74-79  Management’s Analysis of Financial Position 

and Operating Results
P82-83 Consolidated Balance Sheet
P84  Consolidated Statement of Income, Consolidated 

Statement of Comprehensive Income
P85 Consolidated Statement of Changes in Net Assets
P86 Consolidated Statement of Cash Flows
P107 Operations Data
P108-109 Network

P27 Employment Statistics Web>Business Overview
http://www.showa-shell.co.jp/english/profile/overview.html
Web>Office Locations
http://www.showa-shell.co.jp/english/profile/locations.html
Financial Results (Full Year Results for 2017)
http://www.showa-shell.co.jp/english/press_release/pr2018/021405.pdf
Supporting Material for Full Year Results
http://www.showa-shell.co.jp/english/ir/material/material_2017_full_en.pdf

102-8 Information on employees and other workers P53 Employment Statistics

102-9 Supply chain P28-29 Business Model
P110 Major Subsidiaries and Affiliates

P34-35 Collaboration in the Supply Chain Web>Affiliate Companies
http://www.showa-shell.co.jp/english/profile/affiliates.html

102-10 Significant changes to the organization and its 
supply chain

P110 Major Subsidiaries and Affiliates
P111 Investor Information

Web>Affiliate Companies
http://www.showa-shell.co.jp/english/profile/affiliates.html
Web>Shareholders Profile
http://www.showa-shell.co.jp/english/ir/shareholdersprofile.html

102-11 Precautionary Principle or approach P80-81 Business Risks P14 Risks and Opportunities
P48 Our Stance on Risk Management

102-12 External initiatives P15-16 External Collaboration
P28  Our Support for the United Nations Global Compact 

(UNGC)

2. Strategy

102-14 Statement from senior decision-maker P10-15 Top Message P2-3 Top Message Web>Top Message
http://www.showa-shell.co.jp/english/ir/message.html

102-15 Key impacts, risks, and opportunities P8-9 Value Creation Process
P28-29 Business Model
P80-81 Business Risks

P14 Risks and Opportunities
P48 Our Stance on Risk Management

Web>Business Overview
http://www.showa-shell.co.jp/english/profile/overview.html



Showa Shell Sekiyu K.K. CSR Book 201858 Showa Shell Sekiyu K.K. CSR Book 2018 59

3. Ethics and integrity

102-16 Values, principles, standards, and norms of behavior P0-1  Showa Shell’s Value Creation, Group 
Management Philosophy, Five Corporate 
Principles

P0-1  Showa Shell’s Value Creation, Group Management 
Philosophy, Code of Conduct

Web>Group Management Philosophy
http://www.showa-shell.co.jp/english/profile/mp/vision.html
Web>Code of Conduct
http://www.showa-shell.co.jp/english/profile/mp/action.html

102-17 Mechanisms for advice and concerns about ethics P68-69  Corporate Governance System and Internal 
Control System

P70 Internal Control System
P71 Compliance, Risk Management

P42-43  Corporate Governance System and Internal Control 
System

P46 Internal Control System (Compliance System)
P47 Whistle-Blowing System

Web>Policy for elimination of harassment
http://www.showa-shell.co.jp/english/profile/mp/sexual_harassment.html

4. Governance

102-18 Governance structure P66-69  Corporate Governance (Board of Directors 
and Audit & Supervisory Board Members, 
Corporate Governance System and Internal 
Control System)

P8 CSR initiatives of Showa Shell Group
P40-43  Corporate Governance (Board of Directors and 

Audit & Supervisory Board Members, Corporate 
Governance System and Internal Control System）

Web>Basic Policy on Corporate Governance
http://www.showa-shell.co.jp/english/profile/mp/corporate_governance.html

102-19 Delegating authority 

102-20 Executive-level responsibility for economic, 
environmental, and social topics 

P44  Position of Environmental and Social Issues at the Board 
of Directors

102-21 Consulting stakeholders on economic, 
environmental, and social topics 

P71   Information Disclosure and Dialogue with 
Shareholders and Investors

P8 CSR initiatives of Showa Shell Group
P45  Information Disclosure and Dialogue with Shareholders 

and Investors

Web>Basic Policy on Corporate Governance
http://www.showa-shell.co.jp/english/profile/mp/corporate_governance.html

102-22 Composition of the highest governance body 
and its committees

P66-69  Corporate Governance (Board of Directors 
and Audit & Supervisory Board Members, 
Corporate Governance System and Internal 
Control System)

P40-43  Corporate Governance (Board of Directors and 
Audit & Supervisory Board Members, Corporate 
Governance System and Internal Control System）

102-23 Chair of the highest governance body 

102-24 Nominating and selecting the highest governance 
body 

102-25 Conflicts of interest 

102-26 Role of highest governance body in setting 
purpose, values, and strategy

102-27 Collective knowledge of highest governance 
body

102-28 Evaluating the highest governance body’s 
performance 

P70   Evaluating the Effectiveness of the Board of 
Directors

P44 Evaluating the Effectiveness of the Board of Directors

102-29 Identifying and managing economic, 
environmental, and social impacts

P70 Internal Control System
P71 Compliance, Risk Management

P46-47 Compliance
P48-49 Risk Management

Web> Basic Policy on Internal Control System to Ensure Business
Appropriateness
http://www.showa-shell.co.jp/english/profile/mp/control.html
Web>Basic Policy on Corporate Governance
http://www.showa-shell.co.jp/english/profile/mp/corporate_governance.html

102-30 Effectiveness of risk management processes 

102-31 Review of economic, environmental, and social 
topics

P44  Position of Environmental and Social Issues at the Board 
of Directors

102-32 Highest governance body’s role in sustainability 
reporting 

P68-69  Corporate Governance System and Internal 
Control System

P42-43  Corporate Governance System and Internal Control 
System

Web> Basic Policy on Internal Control System to Ensure Business
Appropriateness
http://www.showa-shell.co.jp/english/profile/mp/control.html102-33 Communicating critical concerns

102-34 Nature and total number of critical concerns P47  Prevention of Bribery and Corruption,  
Compliance Violations

102-35 Remuneration policies P70  Director and Audit & Supervisory Board Member 
Remuneration

P44  Director and Audit & Supervisory Board Member 
Remuneration

102-36 Process for determining remuneration 

102-37 Stakeholders’ involvement in remuneration 

102-38 Annual total compensation ratio

102-39 Percentage increase in annual total compensation 
ratio
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5. Stakeholder engagement

102-40 List of stakeholder groups P1 Code of Conduct Web>Code of Conduct
http://www.showa-shell.co.jp/english/profile/mp/action.html

102-42 Identifying and selecting stakeholders P53  Shortening PDCA cycle of Evaluation Monitoring
P64-65 Dialogue between the Outside Directors
P71  Information Disclosure and Dialogue with 

Shareholders and Investors

P8 CSR initiatives of Showa Shell Group
P28 Shortening PDCA cycle of Evaluation Monitoring
P45  Information Disclosure and Dialogue with Shareholders 

and Investors

Web>Basic Policy on Corporate Governance
http://www.showa-shell.co.jp/english/profile/mp/corporate_governance.html

102-43 Approach to stakeholder engagement

102-44 Key topics and concerns raised

6. Reporting practice

102-45 Entities included in the consolidated financial 
statements 

P110 Major Subsidiaries and Affiliates Web>Affiliate Companies
http://www.showa-shell.co.jp/english/profile/affiliates.html

102-46 Defining report content and topic Boundaries P0 Editorial Policy
P8-9 Value Creation Process
P28-29 Business Model

P1 Editorial Policy

102-47 List of material topics P8-9 Value Creation Process
P24-27 Showa Shell Group & the SDGs
P28-29 Business Model

P4-7 Showa Shell Group & the SDGs

102-48 Restatements of information P50-55 ESG Data

102-49 Changes in reporting P1 Editorial Policy

102-50 Reporting period 

102-51 Date of most recent report Corporate Report 2017
http://www.showa-shell.co.jp/english/ir/corporate/2017/cr_2017_eng_full.pdf

102-52 Reporting cycle

102-53 Contact point for questions regarding the report 

102-54 Claims of reporting in accordance with the GRI 
Standards

102-55 GRI content index P56-69  Comparative Table with GRI Standards  
(GRI Content index)

102-56 External assurance P72 Independent Practitionerʼs Assurance Report
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Economic

Economic Performance

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

P48-49 Financial Capital

103-2 The management approach and its components 

103-3 Evaluation of the management approach

GRI 201：Economic 
Performance 2016

201-2 Financial implications and other risks and 
opportunities due to climate change

P14 Risks and Opportunities

Procurement Practices

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

P34-35 Collaboration in the Supply Chain Web>Procurement Policy
http://www.showa-shell.co.jp/english/profile/mp/purchase.html

103-2 The management approach and its components 

103-3 Evaluation of the management approach

Anti-corruption

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

P71 Compliance, Risk Management P46 Our Stance on Compliance Web>Code of Conduct
http://www.showa-shell.co.jp/english/profile/mp/action.html

103-2 The management approach and its components 

GRI 205：Anti-corruption 
2016

205-1 Operations assessed for risks related to corruption P47 Prevention of Bribery and Corruption

205-2 Communication and training about anti-corruption 
policies and procedures

P46 Compliance Education

205-3 Confirmed incidents of corruption and actions taken P47 Compliance Violations

Anti-competitive Behavior

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary P71 Compliance, Risk Management P46 Our Stance on Compliance
P48 Our Stance on Risk Management

Web>Code of Conduct
http://www.showa-shell.co.jp/english/profile/mp/action.html

103-2 The management approach and its components 

Environmental

Materials

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

P62  HSSE Management System,  
HSSE Promotion System, HSSE Focal Points

P9-11  HSSE Management System, HSSE Promotion System, 
HSSE Focal Points

Web> Basic Policy on Health, Safety, Security and Environmental Preservation
http://www.showa-shell.co.jp/english/profile/mp/hsse.html

103-2 The management approach and its components 

GRI 301：Materials 2016 301-1 Materials used by weight or volume P107 Operations Data P10-11 Overview of Environmental Impacts and Initiatives Supporting Material for Full Year Results
http://www.showa-shell.co.jp/english/ir/material/material_2017_full_en.pdf

Energy

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary P62  HSSE Management System,  
HSSE Promotion System, HSSE Focal Points

P60 Environmental Management

P9-11  HSSE Management System, HSSE Promotion System, 
HSSE Focal Points

P12-13 Environmental Management

Web> Basic Policy on Health, Safety, Security and Environmental Preservation
http://www.showa-shell.co.jp/english/profile/mp/hsse.html

103-2 The management approach and its components 

GRI 302：Energy 2016 302-1 Energy consumption within the organization P10-11 Overview of Environmental Impacts and Initiatives
P15 Initiatives at Group Refineries

302-2 Energy consumption outside of the organization P10-11 Overview of Environmental Impacts and Initiatives

302-3 Energy intensity P10-11 Overview of Environmental Impacts and Initiatives
P15 Initiatives at Group Refineries

302-4 Reduction of energy consumption P15 Initiatives at Group Refineries

302-5 Reductions in energy requirements of products 
and services

Water and Effluents

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

P62  HSSE Management System,  
HSSE Promotion System, HSSE Focal Points

P9-11  HSSE Management System, HSSE Promotion System, 
HSSE Focal Points

P18 Water Management
P20 Effective Utilization of Water Resources

Web> Basic Policy on Health, Safety, Security and Environmental Preservation
http://www.showa-shell.co.jp/english/profile/mp/hsse.html

103-2 The management approach and its components 
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GRI 303：Water and 
Effluents 2018

303-1 Interactions with water as a shared resource P10-11 Overview of Environmental Impacts and Initiatives
P18 Water Management
P20 Effective Utilization of Water Resources303-2 Management of water discharge-related impacts

303-3 Water withdrawal

303-4 Water discharge

303-5 Water consumption

Biodiversity

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary P62  HSSE Management System,  
HSSE Promotion System, HSSE Focal Points

P9-11  HSSE Management System, HSSE Promotion System, 
HSSE Focal Points

Web> Basic Policy on Health, Safety, Security and Environmental Preservation
http://www.showa-shell.co.jp/english/profile/mp/hsse.html

103-2 The management approach and its components 

GRI 304：Biodiversity 2016 304-1 Operational sites owned, leased, managed in, 
or adjacent to, protected areas and areas of 
high biodiversity value outside protected areas

P19 Our Stance on Biodiversity Web>Toa Oil Co.,Ltd.
http://www.toaoil.co.jp/en/index.html
Web>Showa Yokkaichi Sekiyu Co., Ltd. (Japanese)
https://www.showa-yokkaichi.co.jp/index.html
Web>Seibu Oil Co., Ltd. (Japanese)
https://www.seibuoil.co.jp/

304-2 Significant impacts of activities, products, and 
services on biodiversity 

Emissions

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary P62  HSSE Management System,  
HSSE Promotion System, HSSE Focal Points

P9-11  HSSE Management System, HSSE Promotion System, 
HSSE Focal Points

P17 Our Stance on Pollution Prevention

Web> Basic Policy on Health, Safety, Security and Environmental Preservation
http://www.showa-shell.co.jp/english/profile/mp/hsse.html

103-2 The management approach and its components 

GRI 305：Emissions 2016 305-1 Direct (Scope 1) GHG emissions P61 CO2 Emissions by Scope P14 CO2 Emissions by Scope

305-2 Energy indirect (Scope 2) GHG emissions

305-3 Other indirect (Scope 3) GHG emissions

305-5 Reduction of GHG emissions P61  Energy Conservation and Measures to Prevent 
Global Warming

P13-16  Energy Conservation and Measures to Prevent Global 
Warming

P16-17 Provision of Eco-Friendly Products and Services

305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and 
other significant air emissions

P17 Examples of Initiatives to Prevent Air Pollution

Effluents and Waste

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary P62  HSSE Management System,  
HSSE Promotion System, HSSE Focal Points

P9-11  HSSE Management System, HSSE Promotion System, 
HSSE Focal Points

P20 Our Stance on Resource Conservation and Waste Reduction

Web> Basic Policy on Health, Safety, Security and Environmental Preservation
http://www.showa-shell.co.jp/english/profile/mp/hsse.html

103-2 The management approach and its components 

GRI 306：Effluents and 
Waste 2016

306-1 Water discharge by quality and destination P10-11 Overview of Environmental Impacts and Initiatives
P18 Water Management
P20 Effective Utilization of Water Resources

306-2 Waste by type and disposal method P20 Our Stance on Resource Conservation and Waste Reduction

306-3 Significant spills P12 Environmental Accidents
P18 Chemical Substance Management

306-5 Water bodies affected by water discharges 
and/or runoff

P18 Water Management
P19 Our Stance on Biodiversity
P20 Effective Utilization of Water Resources

Environmental Compliance

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary P62  HSSE Management System,  
HSSE Promotion System, HSSE Focal Points

P9-11  HSSE Management System, HSSE Promotion System, 
HSSE Focal Points

Web> Basic Policy on Health, Safety, Security and Environmental Preservation
http://www.showa-shell.co.jp/english/profile/mp/hsse.html

103-2 The management approach and its components 

GRI 307：Environmental 
Compliance 2016

307-1 Non-compliance with environmental laws and 
regulations

P12 Environmental Accidents, Environmental Audits

Supplier Environmental Assessment 

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary P62  HSSE Management System,  
HSSE Promotion System, HSSE Focal Points

P9-11  HSSE Management System, HSSE Promotion System, 
HSSE Focal Points

P34-35 Collaboration in the Supply Chain

Web> Basic Policy on Health, Safety, Security and Environmental Preservation
http://www.showa-shell.co.jp/english/profile/mp/hsse.html
Web>Procurement Policy
http://www.showa-shell.co.jp/english/profile/mp/purchase.html

103-2 The management approach and its components 

GRI 308：Supplier Environmental 
Assessment 2016

308-1 New suppliers that were screened using 
environmental criteria

P34-35 Collaboration in the Supply Chain Web>Procurement Policy
http://www.showa-shell.co.jp/english/profile/mp/purchase.html
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Social

Employment

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary P50 Our Stance on the Promotion of D&I
P52-53  Hiring Diverse Talent,  

Including the Use of Mid-Career Recruit

P22 Our Stance on the Promotion of D&I 
P27  Hiring Diverse Talent, including the Use of Mid-career 

Recruit
P28 Compliance With Labor Laws and Ordinances

Web>Policy for Diversity and Inclusiveness
http://www.showa-shell.co.jp/english/profile/mp/D_and_I.html
Web>Policy for Work Life Balance
http://www.showa-shell.co.jp/english/profile/mp/work_life_balance.html

103-2 The management approach and its components 

GRI 401：Employment 2016 401-1 New employee hires and employee turnover P53 Employment Statistics, Hiring Statistics P27 Employment Statistics, Hiring statistics

401-2 Benefits provided to full-time employees that are 
not provided to temporary or part-time employees

P52 Initiatives to support work-life balance P25 Initiatives to Support Work-life Balance
P26 Details of System that Promote Work-life Balance

401-3 Parental leave 

Labor/Management Relations

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary P28 Compliance With Labor Laws and Ordinances Web>Policy for Diversity and Inclusiveness
http://www.showa-shell.co.jp/english/profile/mp/D_and_I.html

103-2 The management approach and its components 

GRI 402：Labor/
Management Relations 2016

402-1 Minimum notice periods regarding operational 
changes 

P23  General Employer Action Plan based on the Act on Promotion of 
Women’s Participation and Advancement in the Workplace

P25  6th General Employer Action Plan Based on the Act 
on Advancement of Measures to Support Raising Next-
Generation Children

P28 Compliance With Labor Laws and Ordinances

Occupational Health and Safety

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary P62  HSSE Management System,  
HSSE Promotion System, HSSE Focal Points

P63 Health and Safety Initiatives

P9-11  HSSE Management System, HSSE Promotion System, 
HSSE Focal Points

P29-32 Health and Safety Initiatives

Web> Basic Policy on Health, Safety, Security and Environmental Preservation
http://www.showa-shell.co.jp/english/profile/mp/hsse.html

103-2 The management approach and its components 

GRI 403：Occupational 
Health and Safety 2018

403-1 Occupational health and safety management 
system

P62-63  HSSE (Health, Safety, Security and 
Environment)

P9-11  HSSE (Health, Safety, Security and Environment)
P29 Health and Safety Initiatives

403-2 Hazard identification, risk assessment, and 
incident investigation

403-3 Occupational health services P30-31 Cultivating a Group Culture of Safety
P31-32 Promoting Employee Health

403-4 Worker participation, consultation, and 
communication on occupational health and safety

P62-63  HSSE (Health, Safety, Security and 
Environment)

P9-11 HSSE (Health, Safety, Security and Environment)
P29 Occupational Health and Safety Management Systems

403-5 Worker training on occupational health and 
safety

P30  Initiatives for Preventing Accidents, Initiatives for 
Preventing Recurrence of Accidents

P30-31 Cultivating a Group Culture of Safety

403-6 Promotion of worker health P31-32 Promoting Employee Health

403-7 Prevention and mitigation of occupational 
health and safety impacts directly linked by 
business relationships

P30  Initiatives for Preventing Accidents, Initiatives for 
Preventing Recurrence of Accidents

P30-31 Cultivating a Group Culture of Safety

403-8 Workers covered by an occupational health 
and safety management system

P29 Health and Safety Initiatives

403-9 Work-related injuries P63 Safety Goals and Track Record P29 Safety Goals and Track Record

Training and Education

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

P50-51  Rebuilding and Strengthening of the Employee 
Education System

P22-23  Rebuilding and Strengthening of the Employee 
Education System

103-2 The management approach and its components 

GRI 404：Training and 
Education 2016

404-2 Programs for upgrading employee skills and 
transition assistance programs

P22-23  Rebuilding and Strengthening of the Employee 
Education System

P24  Cultivating a Corporate Culture Thorough Cross-divisional 
Networks

Diversity and Equal Opportunity

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary P50 Our Stance on the Promotion of D&I P22 Our Stance on the Promotion of D&I Web>Policy for Diversity and Inclusiveness
http://www.showa-shell.co.jp/english/profile/mp/D_and_I.html
Web>Policy for Work Life Balance
http://www.showa-shell.co.jp/english/profile/mp/work_life_balance.html

103-2 The management approach and its components 

GRI 405：Diversity and Equal 
Opportunity 2016

405-1 Diversity of governance bodies and employees P66-69  Corporate Governance (Board of Directors 
and Audit & Supervisory Board Members)

P53 Employment Statistics

P40-41  Corporate Governance (Board of Directors and Audit 
& Supervisory Board Members)

P27 Employment Statistics

Web>Who we are
http://www.showa-shell.co.jp/english/profile/outline.html
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Non-discrimination

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary P27 Our Stance on Human Rights Web>Code of Conduct
http://www.showa-shell.co.jp/english/profile/mp/action.html

103-2 The management approach and its components 

GRI 406：Non-discrimination 
2016

406-1 Incidents of discrimination and corrective actions 
taken

P71 Compliance, Risk Management P27 Our Stance on Human Rights
P28 Harassment Prevention

Web>Policy for elimination of harassment
http://www.showa-shell.co.jp/english/profile/mp/sexual_harassment.html

Freedom of Association and Collective Bargaining

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary P28 Compliance With Labor Laws and Ordinances Web>Code of Conduct
http://www.showa-shell.co.jp/english/profile/mp/action.html

103-2 The management approach and its components 

Child Labor

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary P27 Our Stance on Human Rights Web>Code of Conduct
http://www.showa-shell.co.jp/english/profile/mp/action.html

103-2 The management approach and its components 

Forced or Compulsory Labor

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary P27 Our Stance on Human Rights Web>Code of Conduct
http://www.showa-shell.co.jp/english/profile/mp/action.html

103-2 The management approach and its components 

Human Rights Assessment

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

P27 Our Stance on Human Rights Web>Code of Conduct
http://www.showa-shell.co.jp/english/profile/mp/action.html

103-2 The management approach and its components 

Local Communities

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary P54-55 Social and Relationship Capital P36-39 Community and Social Contribution Activities Web>Code of Conduct
http://www.showa-shell.co.jp/english/profile/mp/action.html

103-2 The management approach and its components 

GRI 413：Local Communities 
2016

413-1 Operations with local community engagement, 
impact assessments, and development programs

Supplier Social Assessment 

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary P34-35 Collaboration in the Supply Chain Web>Procurement Policy
http://www.showa-shell.co.jp/english/profile/mp/purchase.html

103-2 The management approach and its components 

GRI 414：Supplier Social 
Assessment  2016

414-1 New suppliers that were screened using social 
criteria

Public Policy

GRI 415：Public Policy 2016 415-1 Political contributions P47 Prevention of Bribery and Corruption

Customer Health and Safety

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary P32-33 Quality Initiatives Web>Code of Conduct
http://www.showa-shell.co.jp/english/profile/mp/action.html

103-2 The management approach and its components 

GRI 416：Customer Health 
and Safety 2016

416-1 Assessment of the health and safety impacts of 
product and service categories

P33  Conducting Responsible Manufacturing and Ensuring 
Quality

Marketing and Labeling

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary P32-33 Quality Initiatives Web>Code of Conduct
http://www.showa-shell.co.jp/english/profile/mp/action.html

103-2 The management approach and its components 

GRI 417：Marketing and 
Labeling 2016

417-1 Requirements for product and service information 
and labeling

P33  Conducting Responsible Manufacturing and Ensuring 
Quality

Customer Privacy

GRI 103：Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary P48 Information Security Management Web> Basic Policy for Personal Data and Individual Numbers (My
Number) etc. Protection
http://www.showa-shell.co.jp/english/profile/mp/personal.html103-2 The management approach and its components 

Socioeconomic Compliance 

GRI 419：Socioeconomic 
Compliance 2016

419-1 Non-compliance with laws and regulations in the 
social and economic area

P47 Compliance Violations
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FTSE4Good Index Series
FTSE Russell, a global index company, provides environment, social and governance (ESG) 
investment indices that evaluate initiatives for corporate social responsibility from the perspec-
tive of ESG. Showa Shell has been included as a component in the FTSE4Good 
Index Series for 15 consecutive years since 2004.

FTSE Russell, a global index company, provides ESG investment indices that assess the 
initiatives of Japanese companies with outstanding ESG performance using FTSE4Good 
inclusion standards. Showa Shell has been included as a component in the FTSE 
Blossom Japan Index for two consecutive years since 2017.

FTSE Blossom Japan Index

Sompo Japan Nipponkoa Asset Management (SNAM) manages the SNAM Sustainability 
Index. This index is used by SNAM Sustainable Investment for pension fund and institutional 
investors that invest widely in corporations highly evaluated for their ESG initiatives. Showa 
Shell has been included as a component in the SNAM Sustainability Index for four 
consecutive years since 2015.

SNAM Sustainability Index

This index was created by MSCI, which offers investment information to institutional investors, 
to select companies evaluated as having outstanding ESG performance, and to identify 
overarching ESG risk. Showa Shell has been included as a component in the MSCI 
Japan ESG Select Leaders Index for two consecutive years since 2017.

MSCI Japan ESG Select Leaders Index

This index selects companies with outstanding gender diversity in their industry based on 
multifaceted gender diversity scores as calculated by MSCI. It is composed of companies 
that implement initiatives to promote the active participation of women in the workplace. 
Showa Shell has been included as a component in the MSCI Japan Empowering 
Women Index (WIN) for two consecutive years since 2017.

MSCI Japan Empowering Women Index (WIN)

Core Subjects Issues Page of CSR 
Book 2018 Listed items                                         

Organizational 
governance

Issue 1: Organizational governance P8
P9
P40-45
P46-47
P48-49

CSR Initiatives of Showa Shell Group
HSSE Management System
Corporate Governance
Compliance
Risk Management

Human rights Issue 1: Due diligence
Issue 2: Human rights risk situations
Issue 3: Avoidance of complicity
Issue 4: Resolving grievances
Issue 5:  Discrimination and vulnerable groups
Issue 6: Civil and political rights 
Issue 7:  Economic, social and cultural rights 
Issue 8:  Fundamental principles and rights at 

work

P22
P25-26 

P27
P28 

P46-47
P48-49

Our Stance on the Promotion of D&I
Designing Systems that Facilitate Workstyle 
Reform
Our Stance on Human Rights
Compliance With Labor Laws and 
Ordinances
Compliance
Risk Management

Labour practices Issue 1:  Employment and employment 
relationships

Issue 2:  Conditions of work and social 
protection

Issue 3: Social dialogue
Issue 4: Health and safety at work
Issue 5:  Human development and training in 

the workplace

P22
P22-23 

P24 

P25-26 

P27 

P28 

 

P29-32
P46-47
P48-49

Our Stance on the Promotion of D&I
Rebuilding and Strengthening of the 
Employee Education System
Cultivating a Corporate Culture through 
Cross-divisional Networks
Designing Systems that Facilitate Workstyle 
Reform
Hiring Diverse Talent, Including the Use of 
Mid-career Recruit
Shortening PDCA cycle of Evaluation 
Monitoring
Harassment Prevention
Compliance With Labor Laws and 
Ordinances
Health and Safety Initiatives
Compliance
Risk Management

The environment Issue 1: Prevention of pollution
Issue 2: Sustainable resource use
Issue 3:  Climate change mitigation and 

adaptation
Issue 4:  Protection of the environment, 

biodiversity and restoration of natural 
habitats

P12-13
P13-16 

P17-19 

P20-21

Environmental Management
Energy Conservation and Measures to 
Prevent Global Warming
Prevention of Environmental Pollution and 
Measures to Reduce Waste 
Resource Conservation and Waste 
Reduction

Fair operating practices Issue 1: Anti-corruption
Issue 2: Responsible political involvement 
Issue 3: Fair competition
Issue 4:  Promoting social responsibility in the 

value chain
Issue 5: Respect for property rights

P34-35
P40-45
P46-47
P48-49

Collaboration in the Supply Chain
Corporate Governance
Compliance
Risk Management

Consumer issues Issue 1:  Fair marketing, factual and unbiased 
information and fair contractual 
practices

Issue 2:  Protecting consumers' health and safety
Issue 3: Sustainable consumption
Issue 4:  Consumer service, support, and 

complaint and dispute resolution
Issue 5:  Consumer data protection and privacy
Issue 6: Access to essential services
Issue 7: Education and awareness

P16-17 

P32-33
P33 

P34-35
P36-39 

P45

Provision of Eco-Friendly Products and 
Services
Quality Initiatives
Conducting Responsible Manufacturing 
and Ensuring Quality
Collaboration in the Supply Chain
Community and Social Contribution 
Activities
Information Disclosure and Dialogue with 
Shareholders and Investors

Community involvement 
and development

Issue 1: Community involvement
Issue 2: Education and culture
Issue 3:  Employment creation and skills 

development
Issue 4:  Technology development and access
Issue 5: Wealth and income creation
Issue 6: Health
Issue 7: Social investment

P16-17 

P34-35
P36-39 

P48-49

Provision of Eco-Friendly Products and 
Services
Collaboration in the Supply Chain
Community and Social Contribution 
Activities
Crisis Management Initiatives

Comparative Table with ISO26000・SDGs Index Component (As of July 2018)
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We have undertaken a limited assurance engagement of the sustainability information indicated with  for the year 
ended December 31, 2017 (the “Sustainability Information”) included in the “CSR Book 2018” (the “Report”) of 
Showa Shell Sekiyu K.K. (the “Company”). 
 
The Company’s Responsibility 

The Company is responsible for the preparation of the Sustainability Information in accordance with the calculation 
and reporting standard adopted by the Company (indicated with the Sustainability Information included in the 
Report). CO2 quantification is subject to inherent uncertainty for reasons such as incomplete scientific knowledge 
used to determine emissions factors and numerical data. 
 

Our Independence and Quality Control 
We have complied with the independence and other ethical requirements of the Code of Ethics for Professional 
Accountants issued by the International Ethics Standards Board for Accountants, which is founded on fundamental 
principles of integrity, objectivity, professional competence and due care, confidentiality and professional behavior. 
We apply International Standard on Quality Control 1, Quality Control for Firms that Perform Audits and Reviews of 
Financial Statements, and Other Assurance and Related Services Engagements, and accordingly maintain a 
comprehensive system of quality control including documented policies and procedures regarding compliance with 
ethical requirements, professional standards and applicable legal and regulatory requirements. 
 

Our Responsibility 
Our responsibility is to express a limited assurance conclusion on the Sustainability Information based on the 
procedures we have performed and the evidence we have obtained. We conducted our limited assurance engagement 
in accordance with the International Standard on Assurance Engagements (“ISAE”) 3000, Assurance Engagements 
Other than Audits or Reviews of Historical Financial Information, issued by the International Auditing and Assurance 
Standards Board (“IAASB”), ISAE 3410, Assurance Engagements on Greenhouse Gas Statements, issued by the 
IAASB and the Practical Guideline for the Assurance of Sustainability Information, issued by the Japanese 
Association of Assurance Organizations for Sustainability Information. 
The procedures we performed were based on our professional judgment and included inquiries, observation of 
processes performed, inspection of documents, analytical procedures, evaluating the appropriateness of quantification 
methods and reporting policies, and agreeing or reconciling with underlying records. These procedures also included 
the following:  
・Evaluating whether the Company’s methods for estimates are appropriate and had been consistently applied. 
However, our procedures did not include testing the data on which the estimates are based or reperforming the 
estimates. 
・Undertaking site visits to assess the completeness of the data, data collection methods, source data and relevant 
assumptions applicable to the sites. 
 

The procedures performed in a limited assurance engagement vary in nature and timing from, and are less in extent 
than for, a reasonable assurance engagement. Consequently, the level of assurance obtained in a limited assurance 
engagement is substantially lower than the assurance that would have been obtained had we performed a reasonable 
assurance engagement. 

 
Limited Assurance Conclusion 

Based on the procedures we have performed and the evidence we have obtained, nothing has come to our attention 
that causes us to believe that the Company’s Sustainability Information is not prepared, in all material respects, in 
accordance with the calculation and reporting standard adopted by the Company. 

 
The above represents a translation, for convenience only, of the original Independent Practitioner’s Assurance report issued in 
the Japanese language. 
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Corporate Report 2018
Corporate Report 2018 contains more detailed information on the Showa Shell Group’s 
management strategies and business activities.

 

http://www.showa-shell.co.jp/english/ir/corporate/index.html
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