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Since its establishment, Idemitsu has been practicing the
concept of "respect for human beings" in the conduct of
business, and has sought to meet the high expectations
of society and to earn its trust. In order to realize this
ideal, the Company strives to do the following:
• To play a beneficial role in society by creating an environment where people trust each
other and work together to realize through business the tremendous potential of
”human beings,”
• To ensure that each employee develops into a reliable person and is respected in society, while upholding our vision, high ideals and engaging in mutual improvement
through amicable competition, and
• To attach great importance to our promises to customers and seek to be worthy of the
trust vested in us by unfailingly fulfilling those promises

Our aim is to be

an international
new value while
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Indemnities:
This report contains past and current factual data of the Idemitsu Group as well as the plans and outlook as of the date of publication and forecasts based on its management plans and policies. These plans, outlook and forecasts are assumptions or decisions drawn up on the basis of information available at the time this report was
produced. The results of the Idemitsu Group’s future business activities and events may vary depending on changes in conditions and circumstances.
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“We aim to become an international energy company
that creates new value while seeking harmony with
the Earth.”
On April 1, 2019, Showa Shell Sekiyu K.K. and Idemitsu Kosan Co., Ltd. will be integrated.
To ensure the new group’s continued prosperity, we aim to transform into a resilient
group that can deftly respond to changes in the operating environment.

energy company who creates
seeking harmony with the Earth

The concept behind the report’s cover:
The keyword of the Fifth Medium-Term Plan is resilient. We want our stakeholders to know what it is about Idemitsu that gives it
such resilience, including our resilient personnel, resilient systems, and resilient attitudes. To this end, all our Group employees are
working hard to successfully carry out the Fifth Medium-Term Plan. The determination of our personnel to further expand operations abroad is communicated by the myriad smiling faces of employees active overseas that fill the letters of the word Resilient.
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Message from the President

Shunichi Kito
Representative Director &
Chief Executive Officer
Idemitsu Kosan Co., Ltd.
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Transforming into a Resilient Corporate Entity
I, Shunichi Kito, assumed the role of Representative Director
and Chief Executive Officer on April 1, 2018. Idemitsu Kosan
Co., Ltd. and Showa Shell Sekiyu K.K. will form a new integrated company on April 1, 2019 through a share exchange
agreement in which Idemitsu will become the parent company
and Showa Shell will become the wholly owned subsidiary.*
Moving forward, we need to develop strategies to ensure that
the new integrated company can continue to thrive in an everchanging environment.
Countries all around the world are engaging in efforts to
realize a sustainable, low-carbon society with the aim of developing a zero-carbon future. This is not just a temporary trend;
a wave of change is coming that will call into question the very
raison d’être of many companies over the next three to five
decades. Technological advances are expected to not only
affect the way we produce and use energy but also affect our
daily lives. To remain viable in this era of major transformation,
we must transform into a resilient corporate entity. The resilience that we are aiming for refers to the ability to respond
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robustly and tackle changes in an evolving environment while
continuing to create new value.
To transform into a resilient corporate entity, we need to
make radical changes by structurally reforming our existing
businesses and expanding our operations in growth markets.
In addition, we will continue to strengthen initiatives that focus
on the environment, society, and governance (ESG). Above all,
since the founding of our Group, we have always placed
utmost importance on contributing to society. We also value
our people and customers while we proactively address environmental issues. In April 2018, we established the Corporate
Sustainability Department to lead company-wide efforts to
address material issues. The Group will continue to work in
unison to implement a range of measures to ensure that we
can continue to play a vital role in society.
* This is contingent upon gaining approval at both Companies’ extraordinary
general meeting of shareholders that will be held on December 18, 2018, as
well as gaining the approval of the relevant government agencies.

What led to the decision to merge with Showa Shell Sekiyu K.K. and what is
the significance of the merger?

Both Companies are energy companies whose main businesses consist of oil refining and the provision of distribution
services. We are socially responsible for the provision of a stable supply of energy to ensure that the basic needs of
Japanese citizens are met—in other words, to support the
energy security of Japan. However, with projections showing
that demand for petroleum products in Japan will decline over
the medium to long term, the petroleum industry is now facing
a structural problem posed by chronic excess supply. This
problem affects not only Idemitsu and Showa Shell; it will also
have major implications for the present and future management of the dealers, retailers, transport companies and associations that have been working with us all along. In addition,
there are many issues to address, such as increasing social
pressures for measures to mitigate environmental issues and
strengthen corporate governance, as highlighted by the
Sustainable Development Goals (SDGs) and the growing focus
on ESG issues.
Amid such a challenging business environment, Idemitsu
and Showa Shell announced the launch of full-scale discussions aimed at the business integration of the two companies
in July 2015. From November 2015, the two companies began
business integration talks to create an industry-leading company with an unparalleled competitive position by combining their
strengths and management resources. To efficiently utilize the
period until the business integration, Idemitsu and Showa Shell

executed an agreement regarding the enhancement and promotion of the two companies’ business collaboration in May
2017. The two companies agreed to form the Brighter Energy
Alliance, under which they have been striving to achieve synergies in overlapping business areas such as crude oil procurement, refining, supply, logistics, and sales as well as in the
corporate sector. The goal is to realize more than 25 billion yen
annually from synergies within three years from April 2017.
Compared with FY 2015 performance, present expectations
are for synergies to lift results by 30 billion yen in FY 2019 and
by 60 billion yen in FY 2021. In addition, to promote the harmonization of the two companies’ personnel, we have started the
process of integrating our human resources ahead of the business integration. Around 400 personnel from various departments in Idemitsu and Showa Shell (Crude Oil and Supply
Management Department, Procurement Department, Safety &
Environmental Protection Department, Manufacturing &
Technology Department and Human Resources Department)
are now working together in the same offices.
In the short term, we aim to maximize synergistic benefits
through business integration in order to become an industryleading player with unparalleled competitive advantages. In the
medium to long term, both companies will strive to optimize
their portfolios and promote ESG initiatives. By doing so, we
will be able to create a resilient corporate entity and enhance
the value of both companies.
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What are the Group’s post-merger management targets?

Over the three-year period from FY 2019 to FY 2021, we aim
to achieve cumulative net income of 500 billion yen. Our target
for FY 2021 is ordinary income of 200 billion yen, ROE of over
10% and a net D/E ratio of 0.5 times or less. We expect
cumulative cash inflows of 800 billion yen over the same threeyear period. 300 billion yen will be allocated for strategic
investments and 200 billion yen for maintenance of existing
facilities. After the allocation of operating cash flows for investment purposes, we aim to return the equivalent of at least
50% of net income as profit to shareholders. We will also continue to enhance shareholder returns by ensuring that at least
10% of shareholder returns will be in the form of share buybacks every year. In addition, we will further strengthen our
financial base so that we can make sound investments in
growth markets and fields.

Management Targets (FY2019–2021)

FY2018 Outlook
Idemitsu Kosan / Showa Shell

Net income

(excluding inventory valuation impact
and temporary factors

Integration synergies

FY2021 Outlook

124.0 billion yen / 62.5 billion yen

200.0 billion yen
500.0 billion yen or more (cumulative over 3 years)

30.0 billion yen (FY2019)

¥60.0 billion

13.8% / 21.5%

Over 10%

0.90 / 0.06

0.5 or less

ROE

(Net income (excluding inventory valuation impact) ÷
Shareholder’s equity)

Net D/E Ratio

Shareholder return ratio of
at least 50%

Shareholder returns
(3-year period)
Integration Synergies

Cash Flow Allocation (3 years, cumulative)

To realize 60.0 billion yen in synergistic benefits in FY 2021.
(billion yen)
Category

Main initiatives
• Jointly procure crude oil
• Jointly allocate crude oil tankers
• Reduce ship chartering and new shipbuilding costs

Expected
synergistic
benefits

1.5

• Integrate production planning system
• Interchange finished and intermediate products at
the seven refineries
• Mutually utilize oil terminal and joint shipping
• Integrate imports/exports and expand overseas sales
• Reorganize oil terminals

Manufacturing
division
Procurement
division

• Develop best practices for initiatives to improve
refinery margins
• Reduce procurement costs through joint
procurement
•Optimize adaptation to IMO MARPOL’s treaty,
response to reduced gasoline demand, etc.

20.5

• Reduce duplicate costs through organizational
integrations (such as office integrations)
• Optimize capital investment
• Mutually use lubricant bases
• Others (such as IT system, and promoting BPR)

9.0

5

Achieve stable earnings

29.0

Returns to
Shareholders
¥250 billion

and provide high shareholder returns

Focus investments in

Supply/
demand,
overseas,
logistics,
and sales

Total

Operating Cash Flows: ¥800 billion

growth markets & fields
and structural reforms

Net Income
¥500 billion

Further strengthen the

Investments
¥500 billion

financial foundation

* of which strategic
investments:
¥300 billion

Depreciation, etc.
¥300 billion

60.0

Financial Foundation
¥50 billion
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What are your thoughts on the new integrated company?

I believe that there will be major changes in the business environment, which will call into the question the viability of business entities such as Idemitsu and Showa Shell, whose main business
revolves around fossil fuels. Our new corporate vision is to
become an international energy company that creates new value
while seeking harmony with the earth, based on the principles of
diversity and inclusiveness. The meaning of “energy” used in this
vision statement refers not only to existing forms of energy sources such as petroleum and coal, but also includes highly anticipated low-carbon solutions and other forms of clean energy. We
believe that the concept of “energy” can also be extended to refer
to the vitality of people. It is also necessary to work with our customers and various stakeholders in order to create new value.
To realize this vision, we will need to take a multifaceted
approach. While we expect changes in the business landscape, it is risky to make predictions based on a single
assumption about the pace of those changes or the way a situation could unfold. This is because we may incur major business losses in the event that things do not go as expected.
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It is necessary to consider the tradeoffs between investing
for future gains as compared to pursuing short-term financial
returns, as well as the interplay between the use of various
forms of energy and their impact on global warming. We will
strive to find the optimum balance between these factors
when planning our medium- to long-term business strategies.
Another important factor to consider is diversity. It will be difficult to create new businesses and establish new business
models if we remain entrenched in old schools of thought and
values. I hope to spur innovation by bringing together personnel whose backgrounds, values and ways of thinking may differ widely, as well as individuals with novel ideas and skills,
regardless of their nationality, gender and career path. Bringing
such unique individuals together and encouraging the free
exchange of ideas will not only unify our workforce but also
help to develop their strengths. I believe that this is the key
factor that will contribute to the further development of the
new integrated company.

What does Idemitsu intend to do to realize a sustainable society?

The aim of the Paris Agreement is to strengthen the global
response to the threat of climate change by keeping the global
temperature rise this century well below 2 degrees Celsius
above preindustrial levels. This landmark agreement has had a
huge impact on investments and financial sectors all around the
world. Globally, companies are starting to withdraw from fossilfuel-related businesses and financial institutions are divesting.
Our Group’s main business is the supply of energy derived
from fossil fuels. As such, the Idemitsu Group is facing up to
the realities of climate change and acknowledges that this is a
major management issue that needs to be addressed, as this
will ultimately determine whether the company can continue its
operations in the future.
Global demand for petroleum as a primary energy source is
projected to remain at current levels, assuming that there are rapid
technological advances and that all countries implement energy
saving and low-carbon technologies. This is known as the “technological progress scenario.” On the other hand, in the “no technological progress scenario,” demand will continue to grow.
Another possible scenario envisions demand peaking in 2030
and then falling off with the rapid, widespread adoption of zeroemission vehicles such as electric and fuel-cell vehicles. There
are many possible scenarios and it is impossible to tell which
scenario will play out in the future. However, one thing for sure is
that petroleum demand in Japan will inevitably fall as the population declines. Thus, moving forward, there is no doubt that we
will need to pursue a low-carbon or zero-emission society.
The Idemitsu Group is working to expand its renewable
energy business and is investing in research on low-carbon
solutions, as well as in technology that can ensure highly

efficient use of fossil fuels. By so doing, we hope to contribute
to the realization of a sustainable society, while supporting
people’s lives through the stable supply of energy and thereby
improving the quality of life. We aim to bring these new technologies to market as soon as possible, as part of our efforts
to fulfill our responsibility to society.
In addition to tackling issues relating to climate change, we
are also working on the SDGs, which are common goals that
the international community is striving to achieve.
We are currently determining the material issues of the new
integrated company and moving forward will assess our current ESG initiatives, opportunities and risks, and other issues.
While the changing business and environmental landscape
may pose challenges to the Idemitsu Group, we will take up
the challenge and tackle these issues while uncovering opportunities to create new businesses.
Global Demand for Primary Energy Sources
Solid line: Technological advancements to combat climate change are introduced
Dotted line: Reference case (No technological advancements)
(Gigatonnes of oil equivalent)
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Source: The Institute of Energy Economics, Japan
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Tell us more about the Medium-Term Management Plan.

There are multiple scenarios for 2050 but these long-term
forecasts are highly uncertain. The Idemitsu Group therefore
set 2030 as a milestone when drawing up the medium-term
management plan because shorter-term projections have a
higher degree of certainty. This is the Fifth Medium-Term
Management Plan (hereinafter, “the Fifth Medium-term Plan”),
which covers the three-year period from 2018 to 2020. We
aim to release the medium-term management plan for the new
integrated company in October 2019.
The Idemitsu Group’s earnings come mainly from three core
businesses—petroleum, oil exploration and production, and

coal. Engaging in these businesses is directly linked to our
social mission of ensuring a stable supply of energy. Thus,
Idemitsu will continue to pursue these businesses in the future.
However, an overdependence on these three businesses may
not be sustainable in the long term as it may lead to unstable
earnings given the volatility of resource prices and global
warming countermeasures. We need to reform our business
structure in line with the changes in demand for various sources of energy. The key issues that Idemitsu will have to tackle in
the Fifth Medium-term Plan are listed below.

Key Issues in the Fifth Medium-term Plan (FY2018–2020)
1 Realizing a resilient business portfolio
(1) Structural reforms to the three businesses of petroleum,
oil exploration and production, and coal

• Generating synergies from the alliance with Showa Shell Sekiyu and
realizing management integration
• Developing new services to increase the value of the domestic retail
network and stimulate local communities
• Increasing overseas petroleum sales ratio to 50%
• Shifting from oil exploration and production to gas field development
• Promoting low-carbon solutions
(Establishing coal-biomass mixed combustion technology which
reduces carbon emissions)

(2) Business expansion in growth markets and growth fields

• Expanding alliances with overseas producers (lubricants, performance chemicals)

• Expanding overseas production facilities for lubricants, performance
chemicals, and electronic materials
• Enhancing the R&D structure to accelerate product development

(3) Creation of new businesses towards 2050

• Developing and commercializing a key material for an all-solid-state
lithium ion battery
• Enhancing corporate R&D to develop next-generation materials

2 Enhancing initiatives from the perspectives of
the environment, society, and governance
• Establishing a Corporate Sustainability Department (April 2018)
• E stablishing a Group-wide sustainability initiatives policy and
implement related activities

Management Targets for the Fifth Medium-term Plan
Operating Income (excludes inventory valuation impact; includes income from equity method affiliates)

250 billion yen
203 billion yen*

203 billion yen

17%

Growth markets
and fields

67%

3
businesses

(135 billion yen)

40%

or more

New businesses

50%

or less

(120 billion yen)

FY2017

FY2020

Final year of the Fifth Medium-term plan

FY2030

* This value is the expected operating income that was forecasted when the plan was announced on March 28, 2018
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What were the operating results for FY 2017?

the overall demand for petroleum products remained almost
unchanged from the previous fiscal year.
Under these circumstances, the Group reported higher sales
and profits for FY 2017. The main factor contributing to higher revenue was an increase in net sales in the petroleum product segment due to higher crude oil import prices. There was also a
significant increase in ordinary income, owing to a mix of factors,
such as the increase in profit in the resources segment due to
stronger market conditions for crude oil and coal. Another factor
contributing to the increase in ordinary income is the improved
margins of domestic petroleum products, which contributed to an
increase in profit for the petroleum products segment, as well as
an increase in profit on equity in earnings of Showa Shell.

While demand for gasoline decreased slightly due to structural
reasons including improved vehicle fuel efficiency, demand for
middle distillates such as diesel oil expanded with the recovery
of the domestic economy and an increase in demand for deliveries in small quantities. There was also an increase in
demand for kerosene due to a wave of cold weather in winter.
The demand for petrochemical raw materials was higher
compared to the preceding fiscal year. This was the result of
high operation rates of our ethylene manufacturing facilities,
buoyed by strong economic performance in Asia. However,
demand for heavy fuel oil in the power industry fell sharply,
reflecting the progress in diversification of power sources to
other sources of energy such as renewable energy. As a result,
Net Sales (billion yen)

Operating Income (billion yen)

¥3,730.7 billion
5,035.0

¥201.3 billion

Net income attributable to shareholders
of the parent company (billion yen)

¥162.3 billion

201.3

4,629.7
3,570.2

162.3

135.2

3,730.7

88.2

78.2

3,190.3

36.3

-36.0

-19.6
-138.0

-104.8

2013 2014 2015 2016 2017
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(FY)

2013 2014 2015 2016 2017

(FY)

2013 2014 2015 2016 2017

(FY)

Please provide details of the planned Group-wide sustainability initiatives.

The highest priority of the new integrated company will be to
contribute to solving social issues and to achieve the SDGs.
Although the new integrated company’s core business is based
on the use of fossil fuels to supply energy, we have entered into
an era where we need to ensure that business is conducted in
a way that has minimal impact on the environment.
The Group aims to achieve sustainable growth while helping
to realize a sustainable global environment and society. We will

do so by reducing the production of greenhouse gases emitted through our business activities, proactively using the evaluation standards of external agencies in the formulation of our
business goals, creating work environments where our people
can thrive and create new businesses that incorporate the
business assets and low-carbon technologies of the Idemitsu
Group and the Showa Shell Group.

Sustainability Promotion Roadmap
We aim to become a widely recognized leader on ESG issues.

2050
2030

• Shift towards a more sustainable business portfolio to contribute to
a low-carbon society
• Contribute to super-long-term ESG goals, especially the SDGs and GHG
reduction goals

2020

• Achieve global top-class standards for ESG evaluations and inclusion in indices
• Participate in the creation of industry rules related to the environment

Second half of
2018 to 2019

• Formulate a vision to help realize a low-carbon society
• Set GHG reduction goals
• Conduct studies on new business creation and create a sustainability roadmap
• Proactively incorporate the evaluation standards of external agencies in
the formulation of business goals
• Engage in community contribution activities domestically and via overseas
business sites
• Formulate a procurement policy to be applied across the supply chain and
establish a self-audit system
• Promote diversity management
• Create work environments where everyone can thrive
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A final word to all stakeholders

Firstly, the fundamentals of the Group’s business lie in ensuring
safe operations. Maintaining safe and steady operations and
the continuous, stable supply of energy without losing the trust
of the communities that we operate in is the foundation and
the mission of the Group. We will continue to strive for zero
accidents, improve our safety assurance capabilities, and foster a culture of safety.
In order to achieve the management goals of the Fifth
Medium-term Plan and the business goals set for the new
integrated company, it is important that we maintain a work
environment where our people can freely communicate with
each other. I believe that there is a need to create a platform
where employees and executives can engage in direct, twoway communication. We created this opportunity during the
launch of the Fifth Medium-term Plan, where we held the Next
IDEMITSU meetings and invited employees to the sessions to
engage in direct, two-way communication with all our executives. The executives explained the concept behind the Fifth
Medium-term Plan, after which employees were encouraged
to raise questions and have them answered by the executives
themselves. The executives received more feedback than
anticipated and personally heard the concerns as well as
some promising suggestions and comments from our young
employees. I have also heard from some executives that
through the Next IDEMITSU meetings, they realized that there

were many issues that management will need to consider
moving forward. To help ensure the smooth integration of
employees in the new integrated company, we will continue to
create similar opportunities to incorporate various opinions into
our planning process and tap into the strengths of our people.
Tackling climate change is one of the major challenges that
we will face at the start of the Fifth Medium-term Plan. This is
especially true since our business mainly relies on fossil fuels.
The pressing issue is then to find the answer as to how we can
become a global citizen and fulfil our responsibility to contribute
to the realization of a sustainable society. As our business
extends beyond Japan to key regions such as Asia and
Oceania, we need to cooperate with countries all around the
world in tackling climate change. It is by working together with
various stakeholders that we can truly become an international
energy company that is able create new value to benefit society.
Since its founding, Idemitsu has striven to be widely
admired and trusted by society by operating its business
based on the concept of respect for human beings. Moving
forward, we will strive to contribute to society through our
business in accordance with this philosophy, while seeking
harmony with the Earth.
Do support us as we embark on this journey to transform
ourselves into a resilient corporate entity and contribute to a
more sustainable society.

A Next IDEMITSU Meeting, organized as a platform where executives and employees can directly communicate with each other. A total of 63 meetings were held and over 2,400 employees were able to gain
a better understanding of the Fifth Medium-term Plan through this initiative.
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Idemitsu Kosan Co., Ltd.
Representative Director &
Chief Executive Officer

Shunichi Kito
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The Idemitsu Group’s Businesses and Challenges

The Idemitsu Group has identified as its
vision for 2030, “We are an international
energy company who creates new value
while seeking harmony with the Earth.”
To realize our vision, we will continue our
transformation into a group possessing
a resilient business portfolio.

FY2017 Performance

Oil & Gas Development

Crude Oil Procurement

We promote oil and gas exploration, development and production
projects, especially in Southeast
Asia.
We secure reserves, mainly
through oil field development in
Norway and new gas field development in Vietnam.

We provide a stable supply of
crude oil by building strategic
partnerships with Middle East oilproducing countries.
With Showa Shell, we jointly procure crude oil and allocate crude
oil tankers.

Oil Refining

Coal

We maintain a stable and safe
supply of energy.
We enhance our cost competitiveness and improve the reliability of our facility operations to
keep up with changes in laws and
the business environment.

We provide a stable supply of
coal that is very economical and
has excellent environmental
characteristics.
We actively develop the low-carbon solutions business, including
biomass fuels designed to be
combusted with coal.

Independent Practitioner’s
Assurance

Crude oil production: 13.49 million BOE
(petroleum equivalent 2.15 million kl)

Crude oil imports: 25.86 million kl

2 petrochemical plants with a combined production capacity of 3.82 million tons
(ethylene equivalent)

(Note) Aggregation period: Jan.–Dec. 2017

Fuel Oils

3 refineries with a combined throughput of

25.60 million kl

Crude Oil Drilling and
Procurement

International Transport

Oil Refining
Petrochemical
Manufacturing

Renewable Energy
Oil
Exploration

Wind Power

Solar Power

Biomass
Power

Geothermal
Resource
Development

Coal
Exploration
Lubricants Research
Laboratory

Coal & Environment
Research Laboratory

Shifting from Oil
Exploration to Gas
Field Development
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Lubricant Manufacturing

We promote lowcarbon solutions
(created coal-biomass
co-combustion technologies that can reduce the
combustion rate of coal).

We established
a research and
development framework aimed at accelerating product
development.

We expanded
our overseas
production bases.

Idemitsu Report 2018

Oil Sales

Petrochemicals

Renewable Energy

We develop the automobile-related service business, including
fuel oil sales through our service
station network.
We introduced a new range of
businesses that will lead to stronger management capabilities for
our retail outlets and service
stations.

We develop our business by
leveraging the strength of our
integrated oil refining and petrochemical manufacturing
operations.
We develop business leveraging
the strength of our functional
m a t e r i a l s u s i n g p ro p r i e t a r y
technologies.

We are engaged in the renewable
energy electric power business.
We develop the electric power
retail business based on renewable energy sources and an
expansion of geothermal power.

Lubricants

Electronic Materials

Agricultural Biotechnology

We have expanded our overseas
production bases and developed
environment-friendly products
and highly functional products
t h a t p re c e d e t e c h n o l o g i c a l
revolutions.
We have boosted production
capability and built new overseas
plants, mainly in Southeast Asia,
China, and the United States.

We have expanded business as a
global manufacturer of OLED
materials.
To capture demand for OLEDs,
we have enhanced our in-house
development capabilities,
strengthened our relationships
with major display makers, and
boosted our production
capabilities.

We contribute to the safe, reliable, and stable production of
agricultural products through the
development of biological and
chemical pesticides.
We have steadily developed business in the agricultural and livestock fields of overseas markets

19 oil depots in Japan
with a combined fuel oil storage capacity of
600 thousand kl

3,545 service stations across Japan
selling a combined 7.88 million kl of gasoline

Domestic Transport

Petroleum Product Sales

Basic Chemicals

Service Station Sales
Support and Services

Performance Chemicals

Electronic Materials
Agricultural
Biotechnology

FY2017 Domestic Sales Volume
(Market Share)

Independent Practitioner’s
Assurance

Fuel Oils
Gasoline

7,876 thousand kl (15.2%)

Kerosene 

2,579 thousand kl (15.4%)

Diesel oil 

6,163 thousand kl (18.3%)

Jet oil 

1,856 thousand kl (36.4%)

Fuel oil A 

2,320 thousand kl (20.1%)

Fuel oil C 

2,386 thousand kl (22.2%)

LPG (Sold by Astomos Energy Corporation)
Propane 

2,778 kt (24.1%)

Butane 

701 kt (21.2%)

Lubricants


We expanded
our initiatives with
overseas
manufacturers.

We expanded
business in
overseas
markets.

595 thousand kl (29.7%)

Chemicals
Basic Chemicals 
Performance Chemicals 

3,403 kt
47 kt
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Structural Reforms of Three Businesses

Crude Oil Procurement

Nissho Maru

Building Strategic Partnerships with Middle Eastern Oil-Producing Countries
Since the construction of the Nissho Maru in 1938, Idemitsu has operated a fleet of very large crude carriers (VLCCs) to ensure the
stable supply of crude oil. Currently, our VLCCs periodically travel from the Persian Gulf to Japan—a 20 day-voyage—with each
vessel transporting approximately 2,100,000 barrels of crude oil. This amount is equivalent to half of Japan’s national crude oil
consumption per day and it takes around 30 hours to load a vessel. Idemitsu’s VLCCs are equipped with world-leading facilities
designed to ensure safe and superior environmental performance and are navigated by dedicated crew members who strive to
maintain safe operations around the clock.

Business Environment
• Continued robust demand for petroleum as a primary energy source due to global trends such as population growth and economic growth in Asia
• Problems associated with climate change are intensifying
• Geopolitical risks are growing due to political uncertainty in oil-producing countries and the threat of terrorism
• Concerns about excess supply due to growth in U.S. shale oil production

Tasks and Strategies in the Fifth Medium-Term Management Plan
• Joint crude oil procurement and VLCC allocation with Showa Shell
• Reduction of costs for chartered vessels

Mission
Contribution to stable energy supply via strategic partnerships with Middle Eastern oil-producing countries

Strengths
• In the 1970s, Idemitsu signed a direct procurement agreement with multiple oil-producing countries in the Middle East. Since
then, Idemitsu has cultivated strong ties with these countries, winning their trust over the long term.
• Despite major changes affecting relations between oil-producing countries and consumer countries, we have been striving to
maintain stable crude oil procurement. To this end, we are engaging a variety of initiatives that transcend the scope of crude oil
transactions, such as business investment, technical cooperation and human resource exchange. These initiatives have helped
us to build strategic partnerships with Middle Eastern oil-producing countries.
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Structural Reforms of Three Businesses

Oil Refining

Hokkaido Refinery

Ensuring Safe and Stable Operations while Enhancing Our Competitiveness
Idemitsu operates two facilities dedicated to cracking crude oil at refineries in Hokkaido and Aichi prefectures. We also operate the
Chiba Complex, which is an integrated refinery and petrochemical complex. These three facilities allow Idemitsu to maintain a
robust supply structure with industry-leading efficiency in Japan and the capability to respond flexibly to satisfy the country’s oil
demand.

Business Environment
• Petroleum demand is strong in such regions as Southeast Asia
• In Japan, the ongoing reorganization of refining facilities has contributed to a reduction in surplus petroleum products
• The effectiveness and importance of petroleum as a resource for distributed energy generation has been reaffirmed in light of the
possible disruption of electricity and city gas supply

Tasks and Strategies in the Fifth Medium-Term Management Plan
• Enhancement of facility operation reliability and cost competitiveness in view of changes in the business environment and the
need to ensure compliance with regulations
• Implementation of best practices to improve refinery margins
• Reduction of procurement costs
• Optimization of production plans

Missions
• Maintain stable energy supply via safe operations
• Reduce environmental footprint attributed to the manufacture of products

Strengths
• While Idemitsu continues to prioritize the stable supply of petroleum products even during periods of unexpected change in supply and demand, it is spearheading efforts to tackle the industry-wide issue of surplus in oil refining capacity.
• We have built a highly cost-competitive framework centered on the three refineries with high capacity utilization rates. We maintain refining capacity at a level below our total sales volume and supplement any supply deficiency through imports and purchases from other domestic companies.
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Distribution

Maintaining Stable Supply Backed by Inland and Marine Distribution Networks
Idemitsu is committed to ensuring a stable energy supply and maintaining and improving distribution efficiency in Japan. We are
building a more robust and cost-competitive next-generation distribution network.

Business Environment
• A decline in the supply of crew members for distribution via tankers and tanker trucks is becoming a pressing concern.
• The declining number of service stations and consolidation of refineries and oil depots are increasing the average transportation
distance.

Tasks and Strategies in the Fifth Medium-Term Management Plan
Pursuit of synergies in the distribution sector via the mutual use of shipping bases and joint delivery with Showa Shell

Mission
Contribute to stable energy supply via safe and efficient distribution

Strengths
• Crude oil is imported into Japan using very large crude carriers (VLCCs) that travel 6,500 miles (12,000 km) one way from the
Persian Gulf. It takes a total of 45 days for one round-trip voyage; 20 days each way and around five days for loading and
unloading crude oil. The Idemitsu Group operates a tanker fleet that has garnered high praise for its expertise in marine
operations.
• Inland transportation of petroleum products in Japan hinges on our strong bonds with companies that subcontract tankers and
tanker trucks. Our products are safely and reliably delivered to service stations all around the country in tanker trucks with the
Idemitsu Apollo logo.
• We use a fleet deployment optimization system to operate our fleet of domestic tankers, which has expanded to 51 domestic
tankers. This system takes operational status and weather effects into consideration when optimizing deployment plans. This
system has helped us to reduce the number of ballast voyage days and CO2 emissions by ensuring more efficient loading. The
system also provides a more accurate estimation of the number of vessels needed for any given shipment.
• We also succeeded in enhancing the efficiency of inland transport by switching over from 20 kl to 24 kl tanker trucks because
these tanker trucks have a higher capacity and a more compact design.
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Structural Reforms of Three Businesses

Oil Sales

Establishing a Robust Brand Network Supported by Retail Outlets
Idemitsu engages in the marketing of gasoline, diesel oil, kerosene and other fuel oil through a nationwide network of approximately
3,500 service stations while providing automobile-related services such as motor oil sales, tire replacement and car washing in
addition to car leasing services offered under the Idemitsu Autoflat brand.

Business Environment
• Demand for petroleum products is declining due to a decrease in the number of automobile drivers and the popularization of
next-generation automobiles.
• Service stations are expected to serve as strongholds of energy supply in the event of a disaster.
• The number of areas with sparse service station coverage, defined as areas served by fewer than three service stations, is
growing.
• The automobile industry is likely to see electric vehicles, self-driving cars and car-sharing services gain popularity due to the
technological revolution, otherwise known as the Fourth Industrial Revolution. The increasing popularity of such technology is
expected to gradually change the lifestyles of car owners.

Tasks and Strategies in the Fifth Medium-Term Management Plan
Enhancement of the management capabilities of retail outlets and service stations via the introduction of new business initiatives

Mission
To secure regional strongholds for energy supply as well as service stations capable of delivering innovative automobile-related
products and services. The extended family of Idemitsu companies and retail outlets will be unified under the Idemitsu brand
network.

Strengths
• Maintaining an extensive retail network has been part of Idemitsu’s management policy and business model since its founding.
The Company has established a robust brand network by developing businesses in cooperation with retail outlets that engage in
operations strongly tied to the local community.
• Cooperation between retailers strongly tied to local communities and Group companies that can extend management support
enables us to provide customers with even better service.
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Overseas Petroleum Business

First service station in the Vietnam Idemitsu Q8 partnership

Expanding Our Business Network in Asia and the Pacific Rim
Idemitsu trades crude oil and petroleum products in Asia and around the Pacific Rim and also develops new businesses. In addition, Idemitsu is constructing a global value chain that links refineries in Japan with sales channels on the U.S. West Coast and in
Australia.

Business expansion with a focus on Asia and the Pacific Rim

Business Environment
There is strong demand for petroleum products, especially in Southeast Asia, driven by population growth and growth in regional
economies.

Tasks and Strategies in the Fifth Medium-Term Management Plan
• Strengthening fuel oil business value chains in Southeast Asia, Oceania and North America through strategic investments such
as M&A
• Raising the overseas sales ratio to overall petroleum product sales to approximately 50% by fiscal 2020

Mission
Contribute to the stable supply of energy to countries in Asia and the Pacific Rim by expanding trading functions, in which the supply and demand balances in each country for different products are adjusted.

Strengths
• Idemitsu is leveraging its experience in overseas business expansion and the technological know-how it has accumulated since
it was founded.
• Idemitsu is building a robust value chain for its petroleum business in growth markets overseas, especially in Asia and around the
Pacific Rim.
• We are able to develop businesses based on strategic partnerships through our strong ties with oil-producing countries in the
Middle East.
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Pursuing Growth by Seizing Opportunities Arising from Energy Demand in
Asia and around the Pacific Rim

Vocational training for people from local
communities in Nghi Son, Vietnam

Vietnam
Oil refining and petrochemical
business

Indochina
countries

Japan
Strengthening our
domestic base

Petroleum
product sales

Singapore
Trading hub for
crude oil and
petroleum
products

Australia
Petroleum product
sales

Service station run by Freedom Energy Holdings Pty Ltd in Australia

Leveraging Our Base in Singapore as a Trading Hub for
Asia and the Pacific Rim
• We seek to establish Singapore as our income base for Asia
and the Pacific Rim (including countries in Indochina and
Australia), from which we can expand our trading capabilities
as Singapore is a country that contains a huge wealth of
market information.
• We aim to construct a global value chain linking refineries
and petrochemical plants in Japan with sales channels in the
U.S. West Coast and Australia.
• We aim to raise our presence among Middle Eastern oil-producing countries and other oil business operators, to ensure
a more stable supply of raw materials and opportunities for
joint business development.
Expanding Our Procurement and Sales Networks in the
Americas
• After acquiring a California-based wholesale petroleum products business in June 2010, Idemitsu transformed this business into one of North America’s major independent
wholesale companies and contributed to the expansion of
the petroleum products business.
• Efforts are now under way, mainly on the U.S. West Coast,
to expand our regional sales network.

Expansion of Petroleum Product Sales Network in Australia
• In December 2012, Idemitsu acquired Freedom Energy
Holdings Pty Ltd, an independent petroleum product sales
company in Brisbane, Queensland, and launched a petroleum products business in Australia. In addition to importing
petroleum products that are either sold directly or through
wholesalers, Freedom Energy has established a sales base
and operates around 50 service stations. It also began providing petroleum products to mines that the Idemitsu Group
owns interests in.
• In March 2018, Idemitsu also acquired Trinity Petroleum
Services Pty Ltd, an independent petroleum product sales
company in Cairns, Queensland, Australia, through Freedom
Energy. Trinity has a petroleum products wholesale business
that employs tanker trucks to make deliveries to customers
who are mainly in the northern part of Queensland, while
operating 18 service stations as direct sales outlets.
• In Australia, the ratio of imported oil is growing as local refineries are increasingly shutting down. We aim to expand our
business in petroleum products to respond to steady growth
in petroleum product demand.
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Overseas Petroleum Business (Vietnam)

Nghi Son Refinery and Petrochemicals Complex

Idemitsu partnered with Vietnam Oil and Gas Group (Petrovietnam), Kuwait Petroleum International Ltd (KPI), and Mitsui
Chemicals, Inc. to establish and operate Nghi Son Refinery and Petrochemical LLC as a joint venture in Nghi Son, Vietnam. In April
2016, Idemitsu also established Idemitsu Q8 Petroleum LLC with KPI, as a joint venture for the supervision of service stations.

Taking a Locally Rooted Approach in the Pursuit of Business Expansion

Business Environment
• On the back of burgeoning economic growth, demand for petroleum products is growing in Vietnam, while insufficient supply
means that the country has to rely on imports.

Tasks and Strategies in the Fifth Medium-Term Management Plan
• Stabilize operations at the Nghi Son Refinery in Vietnam

Missions
• Serve the local market in Vietnam by providing a stable supply of petroleum products with superior cost competitiveness
• Contribute to the revitalization of regional communities and Vietnam’s economy
• Contribute to Japan’s energy security by promoting business partnerships with oil-producing countries

Strengths
• We have accumulated a wealth of operational techniques and gained expertise in systematic crisis management through our
refineries in Japan. Our people are also equipped with skills and know-how in the provision of Japanese-level customer service,
as well as in the operation of service stations using POS/card systems that help to differentiate Idemitsu from other competitors.
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Supporting Economic Growth in Vietnam by Employing Techniques and
Know-How Gained from Domestic Operations
Kuwait heavy crude oil
(Designed for API: 30.2)

Nghi Son Refinery
Atmospheric distillation unit:

200 thousand B/D
Crude oil direct desulfurization unit:

105 thousand B/D
Heavy oil fluid catalytic cracking unit:

80 thousand B/D
Paraxylene production capacity:

700 thousand t/year
Polypropylene production capacity:

400 thousand t/year
Benzene production capacity:

250 thousand t/year

Vietnam
Petroleum products
market

Outline of Nghi Son Refinery and Petrochemicals Complex

Asia
Petrochemicals
market

Commencement of operations of the Nghi Son Refinery
• Began operations in March 2018 and started product shipments in May 2018
• Expected to contribute to profit from fiscal 2020
Business strengths
1. All petroleum products are supplied to Petrovietnam
2. Able to procure a stable supply of Kuwait heavy crude oil
3. Equipped with petrochemical production units in addition to
superior cracking capabilities
Realization of a refinery that truly belongs to Vietnam
We strove to hire locals for the construction of the refinery. As
a result, 95% of the construction workers were Vietnamese
and these workers were mainly natives of Thanh Hóa
Province, where the Nghi Son Refinery is situated. We are thus
confident that this construction project significantly contributed
to the regional economy. Moreover, residents who were relocated from the area that would be used for the construction of
the refinery were provided vocational training and assistance in
job searching as part of our strategic social contribution initiatives. These programs include training in welding and other
specialized engineering skills as well as customer service and
reception training courses. In this manner, we are proactively
helping people in local communities acquire vocational skills
that will allow them to enjoy better income stability.

Idemitsu Q8 Petroleum, a Joint Venture Established with
KPI, Develops Its Service Station Network
• The joint venture is the first foreign company to open service
stations in Vietnam
• Idemitsu is actively engaged in the management of these
service stations, bringing together and applying expertise it
has accumulated in Japan with KPI’s insights acquired
through its European operations under the Q8 brand
• The joint venture is the first to introduce full-fledged POS/
card systems in Vietnam and offers a cashless payment system, as well as oil sales and refueling management services
• We are proactively cooperating with the drafting of laws
associated with the prevention of oil pollution, as these laws
have not been implemented in Vietnam
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Oil and Gas Development

Development of a Gas Field off the Coast of Vietnam

Maintaining Stable Energy Supply from a Long-Term Perspective
Idemitsu promotes oil and gas exploration, development and production projects in regions ranging from Norway to countries in
Southeast Asia, especially Vietnam. In Norway, we strive to secure abundant reserves through oil field development while promoting the development of new gas fields in Vietnam. These are some examples of initiatives to expand our gas business in South
East Asia.

Business Environment
• Although demand for petroleum as the primary energy source is expected to decrease in Japan and other OECD countries, it is
believed that overall demand will grow in emerging economies in Asia, creating increasing intense competition for petroleum
resources in these markets.

Tasks and Strategies in the Fifth Medium-Term Management Plan
• Promote the development of new gas fields in Vietnam
• Secure abundant oil reserves by developing oil fields in Norway

Missions
• Contribute to Japan’s energy security and the development of Asian economies by engaging in resource development, securing
interests in oil and gas fields and maintaining supply
• Diversify our sources and maintain a stable energy supply by adding gas businesses to our portfolio in anticipation of growing
demand for LNG and LPG in regions such as Asia

Strengths
• We have engaged in oil exploration activities since the late 1960s, and have promoted the development of coal, uranium, and
geothermal resources as alternatives to petroleum since the late 1970s. We have been working to discover and acquire interests
in resources that may lead to commercial development in order to ensure that we can provide a stable supply of energy in the
long-term.
• There is a wide variety of technologies used for oil exploration, such as technologies used to conduct geological and geophysical
surveys, drilling and reservoir engineering. Idemitsu’s strengths lie especially in geochemical technologies and direct detection
technologies using physical (seismic) probes.
• We are developing resources in many different regions, including Europe and Southeast Asia.
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The Ferndale terminal run by AltaGas Idemitsu Joint Venture Limited Partnership

Oil and Gas Fields
• We promote oil and gas exploration, development and production projects in regions ranging from Norway to countries
in Southeast Asia, especially Vietnam.
• Our exploration and production activities in the Norwegian
North Sea began in 1989. Today, crude oil and natural gas
are produced from oil fields, such as Snorre, Fram and Knarr.

• We have promoted exploration and development activities
as an operator in Vietnam.
• In fiscal 2017, the production rate in the Norwegian North
Sea was 37,000 barrels per day. This was attributed to stable operations and production at existing oil fields, as well as
efforts to improve operations.

Gas Business
• Idemitsu has added the gas business to its portfolio and we
aim to turn the gas business into a pillar of profit. Astomos
Energy Corporation, a company in the Idemitsu Group, plays
a key role in these efforts. It is one of the world’s largest suppliers of LPG and the business organization covers all
aspects from imports to sales.
• Idemitsu and AltaGas, a Canadian company, have jointly
acquired two-thirds of all outstanding shares of Petrogas
Energy Corp., a major energy company engaged mainly in

the marketing, logistics, storage and transportation of natural
gas liquids (NGL), LPG and crude oil, primarily in Western
Canada and the United States. Petrogas Energy acquired an
LPG export terminal in Washington State in May 2014. As a
result of these acquisitions, the Idemitsu Group’s sales network is now linked to AltaGas’s LPG production facilities and
Petrogas Energy’s cargo collection, storage, and logistics
facilities, including freight railcars. This enables us to export
LPG from North America to Japan.
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Coal

The Boggabri Mine
Coal preparation process to separate and remove
impurities from coal to improve coal quality

Ensure the Stable Supply of Coal with Superior Environmental Characteristics
and Economic Competitiveness while Promoting Low-Carbon Solutions
Idemitsu owns coal mines in Australia and Indonesia and has an integrated structure encompassing all aspects of business from
production to sales. Moreover, Idemitsu is the only Japanese coal production and sales company that has a Coal & Environment
Research Laboratory. The laboratory provides coal-related technical services such as highly efficient combustion technologies, to
tackle climate change issues and contribute to the realization of a sustainable society.

Business Environment
• Growing public awareness of the need to tackle climate change is leading to a trend toward de-carbonization.
• While the domestic business sector is committed to reducing its CO2 emissions, coal, which is a stable and inexpensive energy
source, will remain an essential resource that supports Japan’s ideal energy source mix and its future industrial development, as
well as Asia’s overall economic growth.

Tasks and Strategies in the Fifth Medium-Term Management Plan
• Retain interests in Company-owned mines while acquiring interests in other mines
• Proactively promote low-carbon solutions
• Utilize environmental technologies developed by the Coal & Environment Research Laboratory (support highly efficient combustion and coal handling technologies)
• Assist in efforts to reduce fossil fuel consumption by proactively marketing a control optimization system for coal-fired boilers
(ULTY-V plus™)
• Commercialize biomass fuel for coal-biomass mixed combustion

Missions
• Provide low-carbon solutions to coal consumers
• Contribute to Japan’s ideal energy source mix
• Contribute to the provision of electricity to countries in Asia where demand for electricity is growing
• Contribute to Japan’s industrial development

Strengths
• Idemitsu owns coal mines in Australia and Indonesia and directly operates three of these coal mines. Idemitsu has a strong mining business and is the only Japanese company that operates mines in Australia.
• We have a robust coal value chain encompassing mining, logistics, storage, R&D and sales.
• Our Coal & Environment Research Laboratory is Japan’s only privately funded research facility specializing in coal-related
research. The laboratory provides various technical consultation services targeting unmet needs and proactively engages in
product development aimed at allowing users to utilize coal in a way that minimizes their environmental footprint.
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Simultaneously Ensuring Environmental Protection and Economic Growth
Large-Scale Thermal Power Generation Employing Coal-and
Biomass-Mixed Combustion
A Breakthrough Technology for the Reduction of CO2 Emissions and
Contribution to an Ideal Energy Source Mix for Japan
Although coal is a stable and inexpensive energy source, it
generates relatively large amounts of CO2 as compared to
other energy sources. As such, it is necessary to conduct
research on methods to reduce CO 2 emissions. Our
research in this field has led to the development of a breakthrough technology that involves a coal-biomass mix incorporating semi-carbonized pellets (black pellets) for the
production of electricity.
Black pellets are semi-carbonized forms of biomass that
made of crushed wood that has been dried and roasted. In
comparison to white pellets, black pellets have superior
water resistance and are easier to crush. As such, black pellets can be handled like coal, meaning that no facility modification is required for their use as a fuel in conventional coal

Water immersion test for pellets

thermal power generators. Thus, this will help to promote
the use of renewable energy. We have estimated that coalbiomass mixed combustion in a 50:50 ratio may reduce
CO2 emissions to a level below CO2 emissions from the
combustion of liquefied natural gas (LNG) in the future.
There are various technological and economical issues
that need to be addressed in order to increase the proportion of black pellets used in the aforementioned mixed
combustion. In addition, we will develop the entire value
chain covering raw material procurement, manufacturing,
transportation, sales and research on black pellets. In this
way, we will decisively take on the challenge of realizing
innovation.

(kg-CO2/ thousand kWh)

CO2 emissions attributable
to mixed combustion are
lower than LNG
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Comparison of CO2 emissions
(Idemitsu’s preliminary calculation)

Black pellets retain their form even when
immersed in water for one year and are easy
to handle during transport and storage

* Ultra super critical pressure power generation
A power generation method that uses steam that has been superheated
under pressure to well past the critical point for water. This method uses a
smaller amount of coal to generate the same amount of electricity.
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Enhancing Initiatives from the Perspective of ESG

Renewable Energy

Production well discharge testing at the Takigami Power Plant

Bringing Renewables into the Energy Mix
Idemitsu aims to reduce its environmental footprint by tackling climate change issues using renewable energy (geothermal, biomass, solar and wind power) in the power generation business.

Business Environment
• An energy mix target of 22% to 24% renewable energy by 2030 was set in Japan’s 5th Strategic Energy Plan, with various initiatives launched with an aim to achieve this target.
• Although Japan ranks third globally in terms of geothermal resources, approximately 80% of its geothermal resources are located in nature reserves.

Tasks and Strategies in the Fifth Medium-Term Management Plan
• Expand the geothermal business
• Maintain stable operations at Idemitsu Oita Geothermal Co., Ltd.
• Study the viability of new projects (Oyasu district in Akita Prefecture, Amemasudake district in Hokkaido)
• Develop renewable energy sources, such as geothermal, wind, solar, and biomass. Also expand the electric power retail business by proactively using power produced using renewable resources

Mission
• Provide a stable power supply using an optimal mix of renewable energy

Strengths
• Idemitsu has been developing geothermal power as an alternative energy source to petroleum since the 1970s and hence has
accumulated various technologies in this field.
• We are also actively involved in developing renewable energy sources that do not emit CO2 during power generation or
combustion.
• We have far sighted management that continually promotes initiatives in renewable energy.
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Tosa Power Plant operated by Tosa Green Power Co., Ltd.

Biomass Power Generation in Kochi
Prefecture Based on the Concept of Local
Production and Local Consumption
Forest covers approximately 84% of land in Kochi
Prefecture, which is the highest proportion in Japan. These
forests are maintained and managed by forest thinning, but
this results in the production of waste wood. Disposal of
waste wood that cannot be carried away and is left unused
is a longstanding issue.
To effectively utilize this unused waste wood, Idemitsu established Tosa Green Power Co., Ltd. as a joint venture with
Tosaden Traffic Co., Ltd. and Kochi Prefecture Federation of
Forest Owner’s Cooperative Associations. The 6,250 kW Tosa
Power Plant is Japan’s first wood-based biomass power plant
and has been in operation since April 2015. The plant is
equipped with combustion facilities that can combust 100%
waste wood, as well as crushing, drying, combustion and
power generation facilities all within the same site.
The plant contributes to forest management by using
waste wood as fuel while generating CO2-free electricity. In
addition, we have reduced the need for transportation by
constructing the integrated power generation plant at a single site, which helps to further reduce CO2 emissions.
Power generated by the plant is supplied to customers
within the prefecture through Idemitsu Green Power K.K.
Geothermal Power Idemitsu has been involved in the development
of geothermal resources since the 1970s. We have been supplying
steam to the Takigami Power Plant (initial design output of 25 MW,
which was later increased to 27.5 MW in June 2010) since the plant
began operations in 1996. The Takigami Power Plant is operated by
Kyushu Electric Power Co., Inc.. In March 2017, Idemitsu completed
the construction of the Takigami Binary-Cycle Power Plant (5,050 kW),
which was built to make effective use of circulating hot water. Idemitsu
began commercial operation of the Takigami Binary-Cycle Power Plant
in the same period.
Wind Power Idemitsu invested in Futamata Wind Development Co.,
Ltd. in April 2010 and jointly operates the Futamata Wind Power Plant
(51,000 kW) in Rokkasho village, Kamikita district, Aomori Prefecture.

and Premium Green Power K.K., realizing local production
and local consumption of energy.
This project has helped to revitalize the local industry, not
only by creating jobs at the plant itself, but also by creating
related jobs in forest thinning and transportation, as well as
by encouraging the development of forestry professionals
and promoting forest management. Currently, the plant conducts plant tours and welcomes observers from Japan as
well as Africa and other overseas regions to observe its
operations.
In Fukui Prefecture, we have acquired a stake in Fukui
Green Power Co., Ltd.,
which is operated by
Kobelco Eco-Solutions
Co., Ltd. Fukui Green
Power Co., Ltd. began
operating the Ono Power
Plant (7,340 kW) in April
2016. Moving forward, we
will continue promoting
initiatives aimed at reducing environmental impact
through wood-based biomass power generation.
Ono Power Station operated by
Fukui Green Power Co., Ltd.

Solar Power (Mega Solar) Idemitsu is actively engaged in the solar
power business, having placed solar panels on relatively large tracts of
idle Company-owned land with good sun exposure, such as the former
sites of closed refineries. The Company’s four solar power facilities produce a total of 15,210 kW of electricity.
Electric Power Retail Premium Green Power K.K. and Idemitsu
Green Power K.K. operate electric power retail businesses that proactively utilize renewable energy sources such as wind, solar, biomass,
and binary-cycle geothermal power.
Biofuel We are studying the viability of setting up bioethanol businesses in Cambodia and Vietnam. In Thailand, we are providing technical support for a high-ratio biodiesel blending project that is promoted
by the government and are working toward commercialization.
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Business Expansion in Growth Markets and Growth Fields

Lubricants
Idemitsu Lubricants RUS LLC
Idemitsu Lube (China) Co., Ltd.
Idemitsu Lubricants Thailand Co., Ltd.
Idemitsu Lube Europe GmbH
Idemitsu Lubricants America Corporation

Idemitsu Lube India Pvt. Ltd.

Idemitsu Lube Middle East & Africa FZE
Idemitsu Lube (Malaysia) Sdn. Bhd.
PT. Idemitsu Lube Indonesia

Shanghai Idemitsu Lube Trading Co., Ltd.
Kuo Horng Co., Ltd.
Idemitsu Lube Vietnam Co., Ltd.

Idemitsu Lubricants
Mexico S. A. de. C. V

Apollo (Thailand) Co., Ltd.
Idemitsu Lube Singapore Pte. Ltd.
Idemitsu Lube Asia Pacific Pte. Ltd.

PT. Idemitsu Lube Techno Indonesia

Idemitsu Lube South America Ltda.

Sales offices:
Blending plants:

Investees  Alliances
Investees   Alliances

Global lubricant product supply structure
(includes non-consolidated affiliates, non-equity-method companies and alliances)
(As of March 31, 2018)

Aggressive Business Expansion Aimed at Becoming One of the Global Top
Five in the Medium to Long Term
We will accelerate global expansion and be at the forefront of technological innovation by developing environmentally friendly and
highly functional products, as well as by expanding the production bases that we operate overseas.

Business Environment
• Advancements in the development and adoption of next-generation automobiles
• Growth in demand for environmentally friendly lubricants

Tasks and Strategies in the Fifth Medium-Term Management Plan
• Build or increase the capacity of overseas production facilities, mainly in Southeast Asia, China, and the United States
• Intensify sales of automotive lubricant oil and industrial lubricant oil/grease sold under the Idemitsu brand

Mission
• Create new value as a technology-based, locally oriented global lubricant manufacturer

Strengths
• We identify lubricant-related issues and problems at customer manufacturing sites and address them by developing products
and providing technical support.
• Idemitsu has a Lubricants Research Laboratory that it established in 1968. At this laboratory, R&D of lubricants and lubricant
technology is conducted in collaboration with our customers.
• With sales bases spanning 23 countries around the globe, we sell more than 1,000,000 kl of lubricants annually and rank eighth
in global sales volume. We are accelerating overseas expansion while leveraging alliances with overseas companies.
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Specific Growth Strategies
• Significantly enhance overseas production capacity
(from fiscal 2017 to fiscal 2020)

• Increase sales to overseas automotive manufacturers

• Construct new production facilities (“No. 2” plants in
United States, Indonesia, China)

• Strengthen sales of new lubricant oils developed in
anticipation of changes in the demand structure
(growth in uptake of EV, use of robotics, etc.)

• Enhance production capacity (Vietnam, etc.)

• Accelerate the development of industrial oils globally

•E
 stablishment of new sales companies (Philippines, etc.)

Idemitsu will stay at the forefront of the industry in the development
of environmentally friendly lubricants in order to prevent global
warming, reduce hazardous waste, protect the ozone layer and
respond to other environmental problems. We have a diverse product lineup that serves to address these issues.

Type of
energy loss
During equipment
warm up

1. Lubricants That Contribute to Energy Savings

Energy-saving
initiatives
Shorten warm-up time

Reduce heating time

Idemitsu is strengthening its product lineup for use in next-generation energy saving equipment based on the concept of energy saving and resource conservation (increasing the life of equipment and
lubricant oil). Lubricants with a lower viscosity, higher viscosity index
and lower coefficient of friction can help save electricity and reduce
CO2 emissions.

During normal
operation

Reduce coefficients
of friction
Reduce losses due
to agitation

Energy-saving
solutions using
lubricants
Use lower-viscosity
lubricants
Use high viscosity
index oils
Adjust oil supply volume
Use oils with a lower
coefficient of friction
Use abrasion-resistant
oils

Shorten cycle times
Adjust viscosity

2. Biodegradable Lubricants
Lubricants may enter rivers and the ground if they leak from machinery.
Lubricants that remain in rivers and the ground may become pollutants,
affecting water and soil quality. To address this issue, Idemitsu offers biodegradable lubricants for outdoor machinery. These lubricants can be
broken down into CO2 and water by microbes in the natural environment. Our product (Daphne Bios Hydro SE) offers excellent biodegradability—more than 60% is broken down within 28 days at 25°C—and
meets the requirements for Eco Mark certification.

Due to malfunctions, accidents
or equipment shutdown

Prevent adhesion
and abrasion
Prevent deterioration

Use long-lasting oils
Maintain proper
oil temperature

Planned Lubricant Oil Sales Volume

Domestic

Overseas

(1,000 kl)
1,500

1,000

500

0
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Business Expansion in Growth Markets and Growth Fields

Petrochemical Products

Aromatic compound manufacturing facility (Chiba Complex)

PC pellets (upper photo), IP solvent

Integrated Oil Refining and Petrochemicals Manufacturing Operations
Business Development Leveraging High-Performance Chemicals Based on
Proprietary Technologies
Idemitsu is producing competitive raw materials by leveraging the integrated oil refining and petrochemicals manufacturing operations. We are also developing, manufacturing and selling chemicals and resins for growth markets, mainly the automotive, electric/
electronic and optical markets using our proprietary technologies.

Business Environment
• Influx of chemical products made from U.S. shale gas and oil into Asia
• Growth in demand for high-performance chemicals

Tasks and Strategies in the Fifth Medium-Term Management Plan
Basic Chemicals
Aromatics

Olefins

• B usiness expansion through the
launch of the Nghi Son Refinery
project in Vietnam

• Achieve high capacity utilization and
stable earnings by providing raw
materials to oil refining and petrochemical complexes

• Reinforce competitiveness by shifting to “fuel-to-chemical”

• Enhance cost competitiveness by
diversifying raw materials and
improve equipment efficiency

Performance Chemicals
Engineering plastics

Tackifier base materials

Developing product grades and manufacturing sites in response to new
needs in key areas such as automobiles, information and communications.

Expanding sales in growth markets
overseas, as well as broadening the
applications of hydrogenated petroleum resin and lightweight polypropylene, among other base materials.

Mission
• Providing a stable supply of safe, reliable petrochemicals

Strengths
• Through integrated oil refining and petrochemicals manufacturing operations, we produce optimized and efficient basic chemicals, which are mainly supplied and sold through our industrial complexes in Chiba and Tokuyama. Furthermore, we have begun
commercial production of benzene and paraxylene at the Nghi Son Refinery in Vietnam as part of our efforts to expand our business overseas.
• We are developing the syndiotactic polystyrene and the low molecular weight, low modulus polypropylene businesses within and
outside Japan. These functional materials are produced using Idemitsu’s proprietary technologies, making Idemitsu the sole producer of such materials in the world. In addition, our engineering plastics hold the leading market position in new optics applications and we are providing these products along with technical services to meet market needs.
• The Performance Materials Laboratories work closely with the relevant business divisions on material development to ensure that
the materials we develop meet the needs of our customers. The Performance Materials Laboratories, Advanced Technology
Research Laboratories, which handle corporate-level research, and laboratories belonging to other business divisions also work
together to strengthen R&D of high-performance chemicals.
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Business Expansion in Growth Markets and Growth Fields

Electronic Materials

Evaluation of OLED Device’s Luminescent Properties

Pursuing Global Expansion as an OLED Materials Maker
Idemitsu’s OLED materials business is a key operation supporting its electronic materials business. To seize opportunities arising
from growing demand in markets around the world, we are strengthening our development, manufacturing, and marketing structure, with the aim of achieving global expansion as an OLED materials maker.

Business Environment
• Switchover from liquid crystal to OLED is currently under way for small, medium-sized, and large displays, contributing to steady
growth in demand.

Tasks and Strategies in the Fifth Medium-Term Management Plan
Strengthen in-house development capabilities while stepping up strategic alliances with other OLED materials makers
• Cultivate stronger ties with key display makers in South Korea and China
• Seize demand for OLED materials by expanding our production capabilities

Mission
• Work hand in hand with customers to create new value and contribute to the sustainable development of society by applying
revolutionary technologies and developing high-performance electronic materials

Strengths
• Boasting a longstanding track record in the development of OLED materials, Idemitsu holds a number of related patents.
• We constantly engage in the development of cutting-edge light-emitting materials and their peripheral materials while manufacturing
and marketing these offerings. This work has resulted in our materials being used in OLED displays for a number of smartphone
and television models.
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Business Expansion in Growth Markets and Growth Fields

Agricultural Biotechnology
Boasting a Lineup of Unique Products That Contribute to Food Safety
Idemitsu develops biological pesticides that utilize microorganisms extant in the natural environment while employing natural products. We also create chemical pesticides with superior performance. By doing so, we aim to contribute to stable agricultural and
livestock production as well as food safety and security.

Business Environment
• Due to the increasing global population, food demand is expected to continue growing. Because of this, the need for more efficient food production is rising and the development of pesticides and animal husbandry materials will become ever more
important.
• Regulations on the use of chemical pesticides and antibiotics are tightening in such regions as Europe due to growing public
awareness of environmental issues. This will, in turn, accelerate a shift toward products employing microorganisms and natural
ingredients.

Tasks and Strategies in the Fifth Medium-Term Management Plan
• Cultivate new demand in Japan while steadily expanding overseas operations in both agricultural and livestock fields in anticipation of significant demand growth
• Develop competitive products capable of protecting a variety of crops from disease and pests

Strengths
• We boast a lineup of unique products, such as biological pesticides that employ microorganisms and natural ingredients, animal
husbandry materials, and chemical fungicides that have not triggered the generation of drug-resistant bacteria.
• With SDS Biotech, a pesticide manufacturing subsidiary, engaging in in-house collaboration, the Idemitsu Group is equipped with
superior R&D capabilities.

Ongoing Globalization of the Agri-Bio Business Department
• We began pushing ahead with global expansion in the fields of biological pesticides, chemical pesticides, and feed additives.
• Efforts are now under way to register our products with relevant authorities and expand into local markets in the United States, Asia,
and Europe, with the aim of accommodating needs in regions around the globe.

Creation of New Business towards 2050

Lithium Battery Materials
Promoting the Development of Solid Electrolytes for Use in All-Solid-State
Lithium-Ion Batteries
Unlike primary batteries, secondary batteries can be recharged many times and boast a range of applications, such as batteries
for smartphones, laptops, hybrid vehicles, and electric vehicles (EVs). Although liquid lithium ion batteries are seen as mainstay
secondary batteries, liquid electrolyte used in these batteries is highly volatile and combustible. Looking to minimize the intrinsic
danger of these batteries, Idemitsu engages in the R&D of solid electrolytes based on lithium sulfide to create non-flammable lithium ion secondary batteries, reemploying its proprietary manufacturing technologies associated with this ingredient.

Business Environment
• As they anticipate market growth, EV battery makers are facing even higher requirements for safety, durability, and driving
distance.

Tasks and Strategies in the Fifth Medium-Term Management Plan
• Promote the development of solid electrolytes—key components of all-solid-state lithium ion batteries expected to become an
essential EV component in the future—with an eye to the commercialization in the early 2020s

Strengths
• As a battery materials maker, we have filed a world-leading number of patent applications with regard to sulfide-based solid electrolytes thanks to our handling technologies and other expertise accumulated through oil refining.
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Business Expansion in Growth Markets and Growth Fields

Research and Development
Enhancing Our R&D Structure to Expand Operations Related to Functional
Materials and Create Next-Generation Materials
Each laboratory aims to expand earnings and accelerate the creation of new businesses by promoting future-oriented R&D and
concentrating management resources in line with corporate and business strategies.

Tasks and Strategies in the Fifth Medium-Term Management Plan
• Strengthen the product development structure in place at laboratories operating directly under business departments
• Focus on the development of next-generation materials as part of corporate research activities
• Expand the scope of open innovation in tandem with universities and venture startups by utilizing such means as corporate venture capital (CVC)
Overall R&D Structure and Activities Undertaken by Each Laboratory

Idemitsu Kosan Co., Ltd.
Advanced Technology
Research Laboratories
(Corporate research)

Focusing on promising markets where global growth is expected, these laboratories anticipate market needs
and quickly address changes in the social environment while promoting R&D through the innovation and
fusion of technologies. In addition, the laboratories work to enhance and strengthen the Company’s platform
technologies, such as diagnostic and analytic technologies.

Performance Chemicals
Department
 Performance Materials
Laboratories

These laboratories support the chemicals business via the development of performance chemicals that add
value to petrochemical raw materials. Specifically, the laboratories carry out R&D of tackifier base materials
and engineering plastics as well as various polymers and oligomers.

Lubricants Department 1 and
Lubricants Department 2
 Lubricants Research
Laboratory

Since opening in 1968, this laboratory has engaged in robust collaboration with customers as part of ongoing R&D efforts aimed at creating cutting-edge lubricant products and lubricant technologies. Over the
years, the laboratory has thus accumulated research findings in the area of tribology along with extensive
know-how.

 Idemitsu Lubricants
America Corporation
 Development Center

This center was established in Wixom, Michigan, on the outskirts of Detroit, in 2016 as an overseas R&D
organization to globally promote the customer-inclusive lubricant development model, which was already in
place in Japan.

Electronic Materials Department
Electronic Materials
Development Center
 Inorganic Electronic Materials
Development Group
 Advanced Electronic Materials
Development Group
 Idemitsu OLED Materials
Europe AG*

The Electronic Materials Development Center works on developing OLED materials. The Inorganic Electronic
Materials Development Group works on developing oxide semiconductor materials used in OLED and liquid
crystal displays. The Advanced Electronic Materials Development Group works on developing special polycarbonate resin and functional coating agents.

Agri-Bio Business Department
Agri-Bio Technology Section

With a mission to promote food safety and security and support stable farm production, this section is mainly
engaged in the development of eco-friendly pesticides and feed additives utilizing microorganisms
and natural products.

SDS Biotech K.K.
 Tsukuba Research &
Technology Center

With a varied range of technological competencies in agrochemical manufacturing, including organic chemistry, biology, analytic chemistry, and physical chemistry, the center engages in R&D aimed at providing safe
and effective products that help to both protect useful plants and animals and prevent epidemics.

Lithium Battery Material
Department
 Battery Material
Development Center

Aiming to commercialize all-solid-state lithium ion batteries, a promising candidate for next-generation
mainstay secondary batteries, the center is engaged in the development of safer, non-flammable solid electrolytes based on lithium sulfide, employing the Company’s proprietary manufacturing technologies associated with this material.

Coal Business Department
 Coal & Environment
Research Laboratory

This laboratory provides consulting and technical services that anticipate customer needs related to the
entire value chain of coal. In addition, it promotes the development of technologies that address global environmental problems and help secure future resources.

Technology & Engineering
Center

The Technology & Engineering Center helps promote Group operations by providing comprehensive support
associated with process technologies and engineering. In addition, the center assists the development of
new technology-driven businesses while also actively working to export technology.

Idemitsu Unitech Co., Ltd.
 R&D Center for Plastic
Products

The mission of the R&D Center for Plastic Products is to develop technologies that lead to the creation of
products that inspire customers. The center’s principal R&D focus is polyolefin resin, which it is investigating
for Idemitsu Unitech Co., Ltd., one of the Idemitsu Group’s functional materials businesses.

* Non-consolidated subsidiaries and non-equity-method affiliates
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Our Management Philosophy and Main ESG Policies and Initiatives

The Idemitsu Group’s mission is to operate in accordance with the management philosophy of respect for human
beings, undertaking business with a focus on people and contributing to the sustainable development of society
through its operations. The Company regards this as its social responsibility. In other words, our management philosophy is the very definition of sustainability.
Matters considered to be sustainability issues, such as environmental, society and governance issues, are promoted autonomously by each controlling division in accordance with the policies of various committees and headquarters. For detailed information on social and environmental performance data, visit Idemitsu’s official website.

Our Management Philosophy
Sazo Idemitsu’s words of wisdom were recently collectively summarized as the Principles of Management,
Management Policies and Action Guidelines and serve as the management philosophy of the Idemitsu Group.
Remaining true to the Principles of Management, we seek to fulfill stakeholders’ commitments as depicted in the
Management Policies, with employees unfailingly performing their respective roles in accordance with the Action
Guidelines.

Principles of Management
Since its establishment, Idemitsu has been practicing the concept of ”respect for human beings” in the conduct
of business, and has sought to meet the high expectations of society and to earn its trust. In order to realize this
ideal, the Company strives to do the following:
P To play a beneficial role in society by creating an environment where people trust each other and work together to realize
through business the tremendous potential of ”human beings,”
P	To ensure that each employee develops into a reliable person and is respected in society, while upholding our vision, high
ideals and engaging in mutual improvement through amicable competition, and
P	To attach great importance to our promises to customers and seek to be worthy of the trust vested in us by unfailingly fulfilling those promises.

Management Policies
PCreation and provision of new value to customers

	
We provide products, technologies and services that give customers a strong feeling of assurance, greater vitality and
absolute satisfaction, as we strive to create new value.

PContribution to society and the environment

 e make safety the cornerstone of business and strive to preserve and improve the natural environment. We also contribW
ute to communities, culture and society.

PAssured returns to shareholders

	We fulfill our corporate social responsibilities, strive for sound, sustainable growth and endeavor to generate stable returns
for shareholders.

PCooperation with partners

	
We secure the confidence, greater vitality and absolute satisfaction of our customers through cooperation with the retail
outlets of service stations and others involved in our businesses, and aim to share the results as well as the success.

PPursuit of employees’ growth and self-realization

 e create a work environment in which each employee can pursue his or her own growth and self-realization. We also
W
make every effort to ensure that each employee is respected.

Action Guidelines
PCustomers first

Consider how customer satisfaction can be attained and act accordingly.

PSense of ethics

Maintain high ethical principles and act sincerely and fairly.

PAccepting challenges

	Exercise originality and ingenuity through flexible views and ideas, and consistently meet the challenge of high-speed innovation.

PConsensus and cooperation

	Devote effort to thorough discussion and work as one to implement conclusions.

PAutonomy

Accomplish assigned tasks with responsibility and pride.

PBroad-mindedness and employee development

Strive to create a broad-minded corporate culture for mutual growth.

PHarmony with communities

Contribute to the development of local communities as a good corporate citizen.
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E

(Environment)
Promoting initiatives to
protect the environment
and lower environmental
impact
Conserving energy
Promoting biodiversity
Reducing GHG emissions

S

(Society)
Maintaining relationships
with stakeholders
Managing health
Creating lively workplace
environments
Promoting diversity
management
Promoting supply chain
initiatives
Contribute to communities and society

G

(Governance)
Corporate governance
Risk management
Compliance
Safety and security
Quality assurance

Environmental Policies
We place priority on conserving the environment across all our business domains, operations and actions
and seek to promote the following:
1. Pollution prevention and environmental conservation
2. Compliance with environment-related laws, regulations, agreements, and industrial standards
3. Establishment and achievement of environmental targets
4. Development and widespread use of environmental technologies and products
5. Improvement of energy use efficiency and effective resource utilization
6. Reduction of impact on biodiversity
7. Enhancement of environmental management systems

Reducing GHG Emissions
1. Expand the Renewable Energy Business
2. Research low-carbon uses and highly efficient uses of fossil fuels.

Basic Policy on Maintaining Relationships with Stakeholders
Each employee fulfills their own role in line with our action guidelines to keep our promises to all our stakeholders outlined in the principles of management and our management policies.

Health-Related Policies
At Idemitsu, each employee aims to be a respected member of society while genuinely enjoying their jobs
and working freely. The Company therefore considers one of its top priorities to be a policy of health promotion that ensures employees’ minds and bodies are healthy and vigorous into their 60s. We encourage all
employees to proactively manage their health and work to create an active workplace.

Society-Related Policies
1. Promote diversity management
2. Promote supply chain initiatives
3. Contribute to communities
4. Contribute to society through cultural activities

Outline of the Corporate Governance Structure
Idemitsu’s Board of Directors makes important management decisions and oversees business execution.
Idemitsu has adopted the structure of a company with an audit & supervisory board. As such, the Audit &
Supervisory Board and its members are independent of the Board of Directors and monitor the execution of
the directors’ duties.
In accordance with relevant laws and regulations, the Company’s Articles of Incorporation, and other
Company rules, the Board of Directors makes important management decisions on such matters as business strategy and plans and provides oversight of business execution. For other matters, in order to ensure
swift decision-making with regard to business execution, executive authority is delegated to the president,
directors and executive officers assigned to specific areas, and general managers.

Basic Policy on Risk Management
Idemitsu strives to identify and evaluate risks associated with the Idemitsu Group’s business activities and
to eliminate or minimize these risks to the greatest extent possible to ensure stable management.

Basic Policy on Compliance
Based on its management philosophy, Idemitsu considers compliance a social responsibility and rigorously
implements compliance within its organization.

Basic Policy on Safety and Security
The Idemitsu Group considers the assurance of safety and security in all business activities, operations and
actions as its highest priority and is focusing on the measures below.
1. Assure the safety of people
2. Assure the security of facilities and processes
3. Assure safety through compliance with various rules and regulations when carrying out business and
establish safety and security management systems
4. Properly allocate and utilize management resources
5. Establish a culture and management that emphasize safety

Basic Policy on Quality Assurance
We aim to create new value that provides comfort, vitality, and satisfaction to customers and contribute to
society by stably and economically supplying safe, high-quality products and services matched to the
demands of customers.

34

Message from the President

Our Businesses

Our ESG Information

Corporate Data

Risks Associated with Our Value Chain and Appropriate Countermeasures
The Idemitsu Group handles hazardous materials throughout its entire value chain from the extraction and procurement of crude oil through sales. The biggest material risks
for the Group are the major impact on operations of shutdowns and on business revenue and other financial

FY2017 Environmental Impact

Independent Practitioner’s
Assurance

Extraction
INPUT
Energy
Equivalent in crude oil
OUTPUT
CO2
CO2 by GHG Protocol:
Scope 1 
Scope 2 
Scope 3 
SOx
NOx

indicators of accidents, including fires, explosions, oil spills
and the cross c ontamination of different grades of oil.
Therefore, ensuring safety, protecting the environment, and
assuring quality are the materiality for the Group.

Domestic manufacturing
Refinery, petrochemical plant

Import (one way by tanker)

31 PJ
800 thousand kl
1,807 kt
315 kt
68 kt
1,424 kt
21,155 t
6,137 t

INPUT
Energy
Equivalent in crude oil:
OUTPUT
CO2 
CO2 by GHG Protocol:
Scope 1 
Scope 2 
Scope 3 
SOx 
NOx

INPUT
Energy
Equivalent in crude oil
Water
Seawater
OUTPUT
CO2 
CO2 by GHG Protocol:
Scope 1 
Scope 2 
Scope 3 
SOx 
NOx 
Soot/dust 
Discharge water 
COD 
Total nitrogen (TN) 
Total phosphorus (TP)
Final disposal (landfill) 

13 PJ
340 thousand kl
943 kt
209 kt
0 kt
733 kt
17,919 t
26,482 t

140 PJ
3,605 thousand kl
58,314 kt
1,257,447 kt
7,264 kt
6,941 kt
324 kt
—
5,994 t
6,457 t
230 t
1,313,998 kt
104 t
93 t
1.2 t
1,113 t

(Note) Due to the inherent inaccuracies of rounding, figures may not add up precisely to the totals presented.
Extraction

Stage

Import
(one way by tanker)

Installing equipment to prevent
air pollution

Air pollution

Domestic
transportation (one-way)

Installing equipment to prevent
air pollution

Global warming
Taking energy-saving measures

Domestic manufacturing
Refinery, petrochemical plant

Taking energy-saving measures

Resources consumed

Limiting emissions of fluorocarbons
Taking energy saving measures at
manufacturing sites

Streamlining logistic operations
Recycling plastic

Waste
Environmental
protection
measures

Reducing and recycling waste

Hazardous chemical
substances

Installing equipment to
recover VOCs

Property storing and treating PCBs

Installing equipment to recover VOCs at inland transport facilities

Installing equipment to
treat wastewater

Water contamination
Soil pollution

Monitoring and taking measures

Marine pollution

Treating industrial wastewater,
injecting drilling mud into wells and
treating it above ground

Shifting to double-hulled tankers to
protect surrounding marine
ecosystems

Major Stakeholders, Risks and Precautions in the Value Chain
Stage

Major Stakeholder

Oil extraction
Drilling operators and
staff

Local residents and
community

Crude oil procurement
Oil-producing countries

Tanker crew

Local residents and
community

Lo
co

• Injury or death in a fire • Marine pollution or
damage to fishing
or explosion
industry due to
an oil spill

• Halt in trade due to geopolitical factors
• Halt in trade due to strained relations

• Injury or death in a fire
or explosion
• Takeover of tanker or harm
to crew by pirates

• Marine pollution or damage
to fishing industry due to
an oil spill
• Destruction of the ecosystem by ballast water
discharge

• I
t
o
t
• M
p
fi
a

• Using a Safety, Health and Environment
Management System (SHEMS). Evaluating
potential risks and reducing them.

• Training executive candidates, technical
trainees and other staff from oil-producing
countries
• Dispatching experts and participating in
other forms of technical cooperation with
oil-producing countries
• Establishing local offices and promoting
cross-cultural exchange and dialogue
• Funding joint ventures with oil-producing
countries

• Requesting International Safety Management (ISM) Codes*
for safe operations. Keeping up to code to prevent marine
pollution.
• Successively installing ballast water processing facilities in
the tankers.
• Conducting On Board Maintenance (OBM) of ballast tanks.
• Conducting disaster prevention training and periodic safety
and environmental education
• Creating ship safety maintenance plans and implementing
appropriate anti-piracy measures

• D
• C
n
• M
c
• S
s
E
• P
d
• R

Risks

Precautions

Overseas transport

*International Safety Management (ISM) Code: An international standard incorporated into the International Convention for
the Safety of Life at Sea (SOLAS), designed to augment the
safety management of ships.
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To ensure a secure supply and safe operations, the Group
defines major stakeholders and recognizes risks at each stage
of the value chain while promoting risk reduction activities.
Moreover, natural disaster risks include earthquakes, tsunamis
and typhoons, and there is a risk that our refineries, petrochemical plants and other facilities in Japan, where there are many

Domestic transportation (one-way)
INPUT
Energy 
Equivalent in crude oil
Water
OUTPUT
CO2 
CO2 by GHG Protocol:
Scope 1 
Scope 2 
Scope 3 
SOx 
NOx 
Discharge water 
Final disposal (landfill) 

3.6 PJ
93.3 thousand kl
8.4 kt
255 kt
0 kt
0 kt
255 kt
3,155 t
3,747 t
3.5 kt
10 t

earthquakes, may face a disaster. The Group has formulated
business continuity plans (BCPs) for these potential events. We
hold general disaster prevention drills every year and revise our
BCPs according to the outcomes of the drills. We are working
to strengthen our practical response capabilities.

Domestic sales and others
INPUT
Energy
Equivalent in crude oil
OUTPUT
CO2 
CO2 by GHG Protocol:
Scope 1 
Scope 2 
Scope 3 

Domestic sales
and others

Domestic Consumption

0.8 PJ
19.5 thousand kl
32 kt
0 kt
32 kt
—

OUTPUT
CO2 
CO2 by GHG Protocol:
Scope 1 
Scope 2 
Scope 3 
SOx 

82,224 kt
0 kt
0 kt
82,224 kt
86,960 t

Domestic
Consumption

Using sulfur-free fuels
Using environment-friendly
refrigeration lubricants
Recycling waste

Using Idemitsu Coal
Assessment System and
heat-resistant monitoring cameras

Using
thermal
diagnostics

Using motor oil for
automobiles with DPFs

Using fuel-saving lubricants

Using fuel-saving tires

Using lime cake
(a desulfurization agent)

Air pollution

Using N2O decomposition
catalysts

Global warming

Recycling plastic
containers
Using non-chlorinated cutting
oils and Biodegradable
hydraulic oils

Using non-aromatic solvents

Resources consumed
Waste
Hazardous chemical
substances

Using halogen-free
resins, sheets, etc.

Water contamination
Assessing soil pollution and taking
countermeasures

Soil pollution
Marine pollution

Refining, production and storage

ocal residents and
ommunity

Employees, associate
operators

Logistics in Japan
Local residents and
community

Retail outlets,
service stations,
customers

Sales
Tanker crew

Service station customers

Local residents and
community

Injury or death, damage • Injury or death in
to local infrastructure or
a fire or explosion
obstruction of traffic due • Disasters due to
an earthquake
to a fire or explosion
Marine and other
pollution or damage to
fishing industry due to
an oil spill or other leak

• Contamination of
• Trouble arising in a vehicle, stove or
• Injury or death, damage to • Contamination or over- • Injury or death in a
local infrastructure or
flowing of a reception
fire or explosion
other equipment from refueling with
groundwater or rivobstruction of traffic due to tank during unloading of • Negative impact on
inappropriate grade of oil
ers, damage to
a tanker truck
the fishing industry
a fire or explosion from
• Petroleum product leak or fire at time
agriculture or dama transport accident
of refueling
and marine pollution
age to fishing
• Damage to infrastructure or
• Diminished trust or damage to individuals industry due to
due to cargo leaks
obstruction of traffic due to
resulting from customer information leak
petroleum product
a petroleum product leak
leak from an
from a transport accident
underground tank
at a service station

 esigning failsafe and foolproof equipment
D
Conducting thorough plant safety assurance, maintenance and operational management
Maintaining local disaster prevention systems and
conducting periodic disaster prevention training
Safety and environment-related instructions and
safety and environmental audits from the Safety and
Environmental Protection Headquarters
Promoting periodic local community gatherings and
dialogue
Reinforcing structures to resist earthquakes

• Foolproofing service station fuel receiving equipment and tanker truck equipment
• Sharing case examples and response examples through the Koun-kai
• Holding training seminars on truck operation management and conducting
safety campaigns through the Koun-kai
• Raising awareness of risks through the Asahi Tanker Environment and Safety
Council
• Using both gestures and verbalizations to focus attention
• Conducting periodic disaster prevention training and unloading training

• Adjusting the equipment or shutting
• Conducting soil
down fuel flow meter
surveys.
• Simplifying the fuel flow meter display
• Inputting data into
• Sharing case examples and response
the service station
examples
safety check record
• Distributing illustrated booklets entitled
book, nicknamed
Learn about Service Station Safety
the “black book”
Standards to encourage thorough compliance. Distributing tools and manuals to
ensure the comprehensive prevention of
* Koun-kai: A council of transportation companies to which Idemitsu consigns the transportation leakages in three categories (fuel oils,
of petroleum products. Comprises 19 transport companies operating tanker trucks with
industrial waste materials and personal
the Apollo logo.
information)
• Established the Customer Relations Center
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Corporate Governance

Since its founding, Idemitsu has consistently maintained the utmost respect for people and has worked diligently to be a
socially respected and highly trusted company. With this aim in mind, the Company recognizes the importance of building positive relationships with all stakeholders, including customers, shareholders, business partners, local communities,
and employees, by fulfilling its social responsibility as a good corporate citizen, improving management transparency,
and promoting sound and sustainable growth. Japan’s Corporate Governance Code is intended to promote corporate
growth and increase corporate value over the medium and long terms through dialogue with shareholders. Reflecting its
aim to be a socially respected and highly trusted company, Idemitsu believes that the Corporate Governance Code
should basically be adhered to.
To enhance governance, in 2003 the Company established the Management Advisory Committee and Safety & Security
Advisory Committee, both comprising external experts, as advisory bodies to the Board of Directors. The Company utilizes the expert insight provided by these committees in management. Since then, Idemitsu has continued to make
improvements, appointing independent outside Audit & Supervisory Board members and then, from 2014 onward,
appointing multiple independent outside directors. The outside directors and Audit & Supervisory Board members offer
diverse backgrounds and insights. By candidly discussing the state of Idemitsu’s businesses and the surrounding environment with these outside members and earnestly acting on their frank opinions, Idemitsu aims to ensure transparent
and fair management.

Outline of the Corporate Governance Structure
Idemitsu’s Board of Directors makes important management
decisions and oversees business execution. Idemitsu has
adopted the structure of a company with an audit & supervisory board. As such, the Audit & Supervisory Board and its
members are independent of the Board of Directors and monitor the execution of the directors’ duties.
In accordance with relevant laws and regulations, the
Company’s Articles of Incorporation, and other Company
rules, the Board of Directors makes important management
decisions on such matters as business strategy and plans and
provides oversight of business execution. For other matters, in
order to ensure swift decision-making with regard to business
execution, executive authority is delegated to the president,
Status of the Corporate Governance Structure
Idemitsu has 11 directors. In 2017, the number of outside
directors was increased by two. As a result, outside directors
now account for more than one third of the board’s membership and comprise individuals with diverse backgrounds,
including a woman and a non-Japanese national. Each director’s term lasts one year, and elections are held every year at
the General Meeting of Shareholders. In fiscal 2017, the Board
of Directors met 16 times.
Of the four Audit & Supervisory Board members, two are
outside members, and there is a system in place to allow them
to carry out their function of external oversight of management. At its meetings, the Audit & Supervisory Board strives to
share issues and information among the Audit & Supervisory
Board members and requests information from the directors
and operating divisions as necessary in order to improve the
level of oversight. In fiscal 2017, the Audit & Supervisory
Board met 18 times.

directors and executive officers assigned to specific areas,
and general managers.
At the May 15, 2018 Board of Directors meeting, the board
confirmed the operational status of the internal control system
in fiscal 2017 and, to further enhance the system’s efficacy,
adopted a basic policy on the internal control system for fiscal
2018. In line with this basic policy and to reinforce risk management, in July 2018 the Company revised its system, establishing a new Enterprise Risk Management Committee,
chaired by the president, and merged the existing Risk
Management Committee and Compliance Committee to create the Operational Risk and Compliance Committee.

Type of governance structure:
Number of directors set in the Company’s Articles of
Incorporation
Term of a director set in the Company’s
Articles of Incorporation
Head of Board of Directors
Number of directors
Outside directors appointed or not

20, at most
1 year
Representative
Director & CEO
12
Appointed

Number of outside directors

4

Number of independent directors among
the outside directors

4

Audit & Supervisory Board established or not

Established

Number of Audit & Supervisory Board members set in the
Company’s Articles of Incorporation

6, at most

Number of Audit & Supervisory Board members
Outside Audit & Supervisory Board members appointed or not
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Company with
an Audit &
Supervisory Board

4
Appointed

Number of outside Audit & Supervisory
Board members

2

Number of independent members among
the outside Audit & Supervisory Board members

2
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General Meeting of Shareholders
Nomination Advisory Committee

Appointment/
Dismissal Committee

Inquiry

Compensation Advisory Committee
Report

Audit

Board of Directors

Management Advisory Committee

Appointment/
Dismissal Committee

Audit & Supervisory
Collaboration
Board/Audit & Supervisory
Board Members

Safety and Security Advisory Committee
Report

Audit

Audit
Supervision and Appointment/Dismissal

Business Execution

Report

Compliance/
Harassment Hotline

Report

Report

Notice

Audit

Internal Audit Office

Report

Operational Risk Management and Compliance Committee

Report
Supervision
/Direction

Information Disclosure Committee

Procurement Committee

Investment Committee

Credit Committee

Derivatives Committee

Research and Development Committee

Report

Collaboration
Collaboration

Committee for the Evaluation of
International Controls over
Financial Reporting

Management Committee
Supervision/Direction

Financial Auditor
(Auditing Firm)

Direction

Representative Director & Chief Executive Officer
Enterprise Risk Management Committee

Appointment/
Dismissal Committee

Supervision/
Direction

Safety & Environmental Protection Headquarters
Safety Subcommittee

Quality Assurance Headquarters
Quality Assurance Subcommittee

Supervision/Direction

Departments/Affiliated companies

Audit

Employees

Evaluating the Effectiveness of the Board of Directors
At least once a year, all of Idemitsu’s directors and Audit &
Supervisory Board members together evaluate the effectiveness of the Board of Directors as a whole and disclose a summary of the results.
For the fiscal 2017 evaluation, the results of a 26-item survey given to all Directors and Audit & Supervisory Board members were used as the basis for deliberation at a meeting of
the Board of Directors. The drafting of the questions included
in the survey and the analysis of the results were done in consultation with a specialized outside organization.
In fiscal 2017, with the number of independent outside
directors increased by two, the combined membership of the
Board of Directors and Audit & Supervisory Board was balanced with regard to the ratio of internal to outside members
(nine internal to six external members) and diversity (members
include a woman and a non-Japanese national). The Board of
Directors shared important information and held deep and
multifaceted discussions. The survey and following deliberation determined that the roles and responsibilities of the Board
were fulfilled and effectiveness had been secured.
Regarding enhancing pre-meeting explanations for outside
directors, which was identified as an issue in the previous fiscal
year’s evaluation, the Company worked to deepen the outside
directors’ understanding of its business content and management strategies, knowledge of which underpins discussions at
board meetings. To this end, Idemitsu employed opportunities
outside regular board activities, including having outside directors visit facilities in and outside Japan (including in Australia and
the United States) and having them attend presentations by
technological and research divisions. The Company also strove
to enhance understanding of its businesses through free debate
at outside officer meetings, which are held once every three
months by outside directors and outside Audit & Supervisory
Board members. As part of pre-meeting explanations for the

Board of Directors, the Company provided not only explanations of proposals, but of its businesses.
Also identified in the previous year’s evaluation was the
issue of further deepening discussions at the Board of
Directors on such matters as corporate strategy, medium-term
plans, and annual plans. During the formulation of the Fifth
Consolidated Medium-Term Management Plan, pre-meeting
explanations for outside directors included information about
the status of plan discussions so that the Board of Directors
could effectively exchange opinions on related matters. Points
that were brought up about future business environment
assumptions and other matters as a result were reflected in
the plan.
Another issue identified was the sharing of information on
the Nomination and Compensation Advisory Committee’s role,
responsibilities, and deliberative agenda with the Board of
Directors. With regard to this issue, the committee conducted
multifaceted evaluations of the new candidate for president as
well as director and Audit & Supervisory Board member candidates for proposal at the General Meeting of Shareholders and
reported on these activities to the Board of Directors. The
committee also reported on director compensation based on
objective data, including industry standard compensation levels. In this way, the committee worked to make its processes
more transparent.
In fiscal 2018, Idemitsu will continue to ensure the thorough
sharing of information on matters discussed at the meetings of
the Management Committee, which are held prior to meetings
of the Board of Directors, so that the independent outside
directors can further deepen their understanding of proposals
before heading into Board of Directors meetings. In addition,
the Board of Directors will monitor the progress of the
Medium-Term Management Plan.
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The Nomination and Compensation Advisory Committee will
be reorganized into a Nomination Advisory Committee and a
Compensation Advisory Committee. The members of the two
committees will be the six independent outside directors and
Audit & Supervisory Board members. The committees will
select their own chairs, who will represent them and report the
results of their discussions to the Board of Directors.
Idemitsu is also advancing initiatives, including structural
changes, to address other issues identified through evaluations, namely sustainability, promoting the success of women,
the risk management system, and reinforcing the functions of
the Board of Directors.
Officer Remuneration
The Compensation Advisory Committee comprises two outside directors and one outside Audit & Supervisory Board
member. Cash remuneration for directors was set at no more
than ¥1.2 billion annually at the 91st Ordinary General Meeting
of Shareholders on June 27, 2006. The Board of Directors
sets individual amounts in consideration of the report submitted by the Compensation Advisory Committee. Remuneration
for fiscal 2017 amounted to ¥680 million for 15 individuals,
including outside directors. Outside of basic remuneration, the
Company provides no stock options, bonuses, employee salaries, retirement allowances, or other forms of remuneration.
By resolution of the 103rd Ordinary General Meeting of
Shareholders on June 28, 2018, Idemitsu has adopted a performance-linked stock compensation plan for its Directors
(excluding outside directors and those who are non-residents
of Japan) and executive officers (excluding those who are nonresidents of Japan) (hereinafter collectively referred to as the
“directors, etc.”). This highly transparent and objective officer
compensation plan is closely linked to the Company’s operating results and was adopted to better motivate the directors,
etc., to contribute to enhancing the Company’s medium- and
long-term operating results and expanding its enterprise value.
The plan takes the form of a Board Incentive Plan (BIP) trust, a
stock compensation plan in which a trust acquires shares of
the Company using funds contributed by the Company for the
compensation of directors, etc., and carries out the delivery
and grant of the Company’s shares and cash equivalent to the
converted value of such shares to Directors, etc.
Based on the Company’s operating performance in each fiscal year over a period of three consecutive fiscal years, the
trust will deliver and grant the Company’s shares and cash as
officer remuneration after the retirement of the directors, etc.
The maximum total that may be contributed by the Company
to the trust is ¥980 million, and the maximum number of the
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Company’s shares that may be acquired by the trust is
381,000 (both these figures are per three-year period).
Management Supervision Mechanisms
The mechanism to monitor management encompasses supervision by the Board of Directors, auditing by Audit &
Supervisory Board members, and audits by accounting auditors. Under the direction of executives from the Representative
Director and CEO on down, each of these three lines of
defense has a role to fulfill in carrying out internal control.
First, each division undertakes self management in their daily
operations, conducts thorough risk management, and ensures
the legality of business operations. Then the divisions that manage general affairs, human resources, treasury, information systems, and safety & environment provide support to the divisions
and monitor self management in each specialized field.
We established the Internal Audit Office under the direct
supervision of the Representative Director and CEO. The
office’s dedicated staff conducts internal audits and evaluations of internal controls over financial reporting (J-SOX) in an
independent and objective manner. Specifically, the office conducts internal audits of offices and subsidiaries in and outside
Japan. In fiscal 2017, the office conducted internal audits of
12 divisions in Japan and seven overseas, for a total of 19
(including 15 affiliates and subsidiaries). In this way, the effectiveness of each division’s internal controls is evaluated, and
the results are reported to the Representative Director and
CEO, relevant officers, Audit & Supervisory Board members,
and general managers. Any division that receives advice or
recommendations in the course of an internal audit works to
systematically remedy the situation. The Internal Audit Office
then conducts follow-up audits as needed.
Auditing by Audit & Supervisory Board Members
All of the Company’s four Audit & Supervisory Board members
attend board meetings and conduct audits of the business
reports, non-consolidated financial statements, and consolidated financial statements presented at the General Meeting
of Shareholders and of the day-to-day execution of the duties
of the directors. Standing Audit & Supervisory Board members
attend important internal meetings, including meetings of the
Management Committee, and execute their auditing duties by
interviewing general managers, overseas business office managers, and the representative directors and CEOs of subsidiaries. Meetings are held between Audit & Supervisory Board
members and representative directors on a quarterly basis in
principle. These meetings serve as a forum for raising and
deliberating on pertinent issues.

Divisions
(General Managers)
Self Management

Management Divisions (General
Managers)
* General Affairs, Human Resources,
Treasury, and Information Systems

Subsidiaries
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Monitoring
(Specialized, Cross Divisional)

Internal Audit Office
(under Direct Supervision of the
Representative Director and CEO)
Monitoring the Effectiveness of
the Internal Control System

Cooperation

Audits by Audit & Supervisory Board Members

Executives (including the Representative Director & Chief Executive Officer)

Financial Auditor

(The Board of) Directors
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Committees
Advisory Committees
In order to maintain the transparency and soundness of management, the Company has established the following two
committees consisting of external experts as advisory organs
to the Board of Directors. The Company listens closely to the
frank opinions provided by third parties through these committees and uses what it learns to improve management.
The Management Advisory Committee serves as an advisory organ on issues related to innovating all aspects of management. The committee meets once every half-year period in
principle and engages two external advisers who provide
advice.
The Safety & Security Advisory Committee provides guidance on strengthening safety and security, especially with
regard to matters of a technical nature, to prevent large-scale
disasters at Idemitsu’s refineries and business sites. Due to
recent changes in the business environment, assuring safety
and security with regard to business expansion, new businesses, overseas expansion, and other matters is becoming
even more important. To this end, Idemitsu has established a
working group on the issue within the Safety & Environmental
Protection Headquarters to select themes useful for business
development and solicit advice from experts as needed.
The Nomination Advisory Committee and Compensation
Advisory Committee comprise independent outside directors
and independent outside Audit & Supervisory Board members. The Nomination Advisory Committee reports on matters
related to the appointment of director candidates proposed by
the President and submitted to the General Meeting of
Shareholders for approval. The Compensation Advisory
Committee reports on matters related to director compensation at the request of the Board of Directors.

The Management Committee, Enterprise Risk
Management Committee, and Other Committees
The role of the Management Committee is to make decisions
related to business execution, and the role of the Enterprise
Risk Management Committee is to determine risk management policy and carry out monitoring. Beneath these committees, Idemitsu has established the Operational Risk and
Compliance Committee to assist with risk management as well
as other committees to meet various needs.
The Company has also established the Committee for the
Evaluation of Internal Controls over Financial Reporting, which
considers and deliberates on items concerning annual preparations, operating policies, and evaluation plans, as well as
decisions on the scope of evaluations.
With the exception of the Management Committee and the
Enterprise Risk Management Committee, the chair of each
committee is in principle a director or executive officer other
than the Representative Director & Chief Executive Officer and
plays a cross-divisional role as part of Company-wide internal
control in order to operate the committees effectively.
An overview of the committees is provided in the following
table.

Committee Name

Chair

Members

Meeting Frequency Roles

Management Committee

President

Committee members appointed
by chair

In principle, twice
a month

To discuss and consider management strategies and issues for the
Group as a whole and for each division. To decide on the execution of
business.

Enterprise Risk Management
Committee

President

Committee members appointed
by chair

In principle, four
times a year

To discuss and consider management strategies and issues for the
Group as a whole and for each division. To decide on and monitor risk
management policies.

Operational Risk and
Compliance Committee

Director or executive
officer

General managers of relevant
departments

In principle, four
times a year

To draft and deliberate on key policies for ensuring strict compliance
and promoting operational risk management. To promote compliance
activities.

In principle, twice
a year

To assess and consider matters related to internal controls regarding
financial reporting.

Committee for the Evaluation of Director, executive officer, General managers of relevant
Internal Controls over
or general manager of
departments
Financial Reporting
Internal Audit Office
Disclosure Committee

Director or executive
officer

Chair of the Operational Risk and As needed
Compliance Committee and general managers of relevant
departments

To decide on disclosure of information.

Investment Committee

General manager of
Corporate Planning
Department

Committee members appointed As needed
by chair and general manager of
Treasury Department

To deliberate and report on investment-related matters and to establish investment standards.

Derivative Committee

Director or executive
officer

Committee members appointed
by chair

In principle, four
times a year

To perform derivative audits and to confirm and report on the status
of risk management for the entire Group.

Procurement Committee

General manager of
Corporate Planning
Department

General managers of relevant
departments

In principle, once a To deliberate on and consider matters regarding the placement of
month
orders for services, raw materials, and other items.

Credit Committee

General manager of
Treasury Department

General managers of relevant
departments

In principle, once a To formulate basic policies related to debt management and meamonth
sures for collecting non-performing loans.

Research and Development
Committee

Director or executive
officer

General managers of relevant
departments

In principle, four
times a year

To consider matters related to the direction, strategies, and issues
pertaining to Company-wide research and development.
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Directors and Audit & Supervisory Board Members (June 28, 2018)

Directors
Takashi Tsukioka
Chairman and Representative
Director
May 15, 1951
Number of shares held: 43,595

Shunichi Kito
Representative Director and
Chief Executive Officer
April 6, 1956
Number of shares held: 15,858

Takashi Matsushita
Executive Vice President and
Representative Director
July 9, 1956
Number of shares held: 14,697

Susumu Nibuya

April 1975 Joined the Company
June 2007 	Executive Officer and General Manager of Supply &
Logistics Department
June 2008 	Managing Executive Officer and General Manager of
Supply & Logistics Department
June 2009 	Director and General Manager of Supply & Logistics
Department
June 2010 	Managing Director and Managing Executive Officer and
General Manager of Corporate Planning Department
April 2011 Managing Director
June 2012 Executive Vice President and Director
June 2013 Representative Director & Chief Executive Officer
April 2018 Chairman and Representative Director (to date)
Biography:
April 1980 Joined the Company
June 2011 	Executive Officer and General Manager of
Treasury Department
June 2013 	Director, Managing Executive Officer and General
Manager of Treasury Department
June 2014 Managing Director
June 2017 Executive Vice President and Director
April 2018 	Representative Director & Chief Executive Officer
(to date)

Mr. Takashi Tsukioka, who has been responsible for the
management as the Representative Director & Chief
Executive Officer of the Company since 2013, and as the
Chairman and Representative Director of the Company
since April 2018, has promoted the strengthening of its
domestic main business and the expansion of its overseas
business; has contributed to energy security of Japan and
the realization of a society in harmony with the environment; and has delivered solid results. Thus, management
has judged that he will be able to execute business of the
Company properly, fairly and effectively.

Mr. Shunichi Kito has worked as the top manager in the
accounting division, has been responsible for the overall
management as the Executive Vice President, and has
assumed the position of Chief Executive Officer as of April
2018. He has delivered solid results concerning issues that
the Company faces, and is promoting the Fifth Mediumterm Management Plan, which commenced in fiscal year
2018, i.e., the development of Next Idemitsu.

Biography:

Current duties:

April 1979 Joined the Company
April 2010 	Executive Officer and General Manager of Tokuyama
Refinery and General Manager of Tokuyama Plant
April 2013 	Executive Officer and General Manager of
Manufacturing & Technology Department
June 2013 	Director, Managing Executive Officer and General
Manager of Manufacturing & Technology Department
June 2014 Managing Director
June 2017 Executive Vice President and Director (to date)

Concurrently serves as Assistant to Representative
Director & Chief Executive Officer (in charge of petrochemicals, functional materials, intellectual property/research,
and the Vietnam project)
Mr. Takashi Matsushita has worked as the top manager in
the manufacturing division and technology division. He has
accumulated wide experience, knowledge, and expertise.
He has been responsible for the overall management as
the Executive Vice President; promoted restructuring in the
fields of manufacturing and technology both inside and
outside Japan and delivered solid results. Thus, management has judged that he will be able to execute business
of the Company properly, fairly and effectively

Biography:

Current duties:

November 22, 1959
Number of shares held: 11,295

April 1982 Joined the Company
April 2013 	Executive Officer and General Manager of Corporate Planning
Department
June 2015 Director and General Manager of Corporate Planning Department
June 2017 Managing Director (to date)

In charge of corporate planning, public relations, and corporate sustainability (Corporate Planning Department,
Public Relations Office, Corporate Sustainability
Department), and responsible for the resources division

Kazuo Maruyama

Biography:

Current duties:

April 1981 Joined the Company
June 2011 	Executive Officer and General Manager of Basic Chemicals
Department
July 2014 	Managing Executive Officer and General Manager of Petrochemical
Business Department
July 2015 	Senior Executive Officer and General Manager of Petrochemical
Business Department
June 2017 Director (to date)

In charge of supervising chemicals business (Basic
Chemicals Department, Advanced Materials &
Performance Chemicals Department, Idemitsu Unitech,
and Prime Polymer)

Biography:

Current duties:

April 1982 Joined the Company
June 2014 Executive Officer and General Manager of Treasury Department
June 2017 Director (to date)

In charge of accounting, general affairs, information systems (Treasury Department, General Affairs Department,
Information System Department, and Idemitsu Insurance
Service), and concurrently serves as Chairman of
Compliance & Risk Management Committee

Biography:

Current duties:

April 1984 Joined the Company
July 2013 	Executive Officer and General Manager of Supply & Logistics
Department
April 2014 	Executive Officer and General Manager of Integrated Supply &
Trading Department
June 2017 	Director and General Manager of Overseas Petroleum &
Gas Department
June 2018 	Director (to date)

In charge of supervising overseas/supply and demand
(Integrated Supply & Trading Department, Overseas
Petroleum & Gas Department, Idemitsu Tanker, Idemitsu
International (Asia), Tomatoh Oil Storage, and Hokkaido
Joint Oil Stockpiling)

Managing Director

Director
September 29, 1957
Number of shares held: 7,734

Toshiaki Sagishima
Director
January 31, 1960
Number of shares held: 4,466

Kiyoshi Honma
Director
February 17, 1961
Number of shares held: 11,958
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Eri Yokota
Outside director,
independent officer
Attendance in FY2017:
16/16 meetings
Member of the Nomination
Advisory Committee

Biography:

Reason for nomination as candidate for Director:

April 1995 Full-time Lecturer, Faculty of Economics of Musashi University
April 2001 Professor of Musashi University after serving as Assistant Professor
April 2005 	Professor, Faculty of Business and Commerce of Keio University
(to date)
June 2014 	Director (to date)
Director, TOLI Corporation (to date)

It is hereby proposed that Ms. Eri Yokota be elected as
Outside Director to reflect her long experience and wide
knowledge as a university professor. She has not engaged in
corporate management in any manner other than serving as
an outside officer. However, management has judged that she
will be able to perform her duties as an Outside Director properly as she satisfies the "Requirements for Independence of
Outside Officers" of the Company, is familiar with corporate accounting as a university professor and has full
knowledge about corporate management.

Biography:

Reason for nomination as candidate for Director:

August 25, 1960
Appointed in June 2014
Number of shares held: 870

Ryosuke Ito
Outside director,
independent officer
Attendance in FY2017:
16/16 meetings
Member of the Compensation
Advisory Committee

April 1983
Dec. 1991
June 2001
Oct. 2005
June 2014
April 2016

Registered as attorney at law
Joined TMI Associates as partner (to date)
Part-time Lecturer, Doshisha University, Graduate School (to date)
Part-time Lecturer, Hitotsubashi University, Law School (to date)
Director (to date)
Director, Japan Baseball Marketing K.K. (to date)

January 26, 1955
Appointed in June 2014
Number of shares held: 0

Takeo Kikkawa
Outside director,
independent officer
Member of the Nomination
Advisory Committee
Attendance in FY2017:
12/12 meetings
August 24, 1951
Appointed in June 2017
Number of shares held: 0

Mackenzie Clugston
Outside director,
independent officer
Attendance in FY2017:
11/12 meetings
Member of the Compensation
Advisory Committee
June 19, 1950
Appointed in June 2017
Number of shares held: 0

It is hereby proposed that Mr. Ryosuke Ito be elected as
Outside Director to reflect his long experience and wide
knowledge as an attorney at law. He has not engaged in
corporate management in any manner other than serving
as an outside officer. However, management has judged
that he will be able to perform his duties as an Outside
Director properly as he satisfies the "Requirements for
Independence of Outside Officers" of the Company, is
familiar with corporate legal affairs as an attorney at law
and has full knowledge about corporate management.

Biography:

Reason for nomination as candidate for Director:

April 1987 Assistant Professor, Aoyama Gakuin University School of Business
April 1996 Professor, Institute of Social Science, University of Tokyo
April 2007 	Professor, Hitotsubashi University Graduate School of Commerce
and Management
Jan. 2013 President, Business History Society of Japan
June 2013 Director, Mitsubishi Chemical Holdings Corporation (to date)
April 2015	Professor, Graduate School of Innovation Studies, Tokyo University
of Science (currently, Graduate School of Management, Tokyo
University of Science) (to date)
June 2017 Director (to date)

It is hereby proposed that Mr. Takeo Kikkawa be elected as
Outside Director to reflect his long experience and wide
knowledge as a university professor. He has not engaged in
corporate management in any manner other than serving as
an outside officer. However, management has judged that he
will be able to perform his duties as an Outside Director properly as he satisfies the "Requirements for Independence of
Outside Officers" of the Company, and has full knowledge
about corporate management as a university professor in
business administration studies and especially as an expert in
energy industry theory.

Biography:

Reason for nomination as candidate for Director:

June 1982 	Joined Department of Foreign Affairs and International Trade of the
Canadian Government
Nov. 2012 Ambassador of Canada to Japan
June 2016 Director, Kameda Seika Co., Ltd. (to date)
Sept. 2016 	Advisor, Sapporo Holdings Limited
Professor, Kwansei Gakuin University (to date)
June 2017 Director (to date)
March 2018 Director, Sapporo Holdings Limited (to date)

It is hereby proposed that Mr. Mackenzie Clugston be elected
as Outside Director to reflect his long and global experience
and wide knowledge as a diplomat and a university professor.
He has not engaged in corporate management in any manner
other than serving as an outside officer. However, management has judged that he will be able to perform his duties as
an Outside Director properly as he satisfies the "Requirements
for Independence of Outside Officers" of the Company, is
familiar with business, administration, and international affairs
as a former diplomat and a university professor and has full
knowledge about corporate management.

Audit & Supervisory Board Members
Sakae Hirano

Biography:

May 28, 1957
Number of shares held: 10586

April 1980 Joined the Company
June 2011	General Manager of IR & Public Relations Department of
the Company
April 2012	General Manager of Public Relations and CSR Department of
the Company
June 2015 Fulltime Auditor (to date)

Toshiyuki Tanida

Biography:

Full-time auditor

Full-time auditor
September 7, 1961
Number of shares held: 4,824

Taigi Ito
Outside auditor,
independent officer
Attendance in FY2017:
Audit & Supervisory Board:
18/18
Board of Directors: 16/16
Member of the Compensation
Advisory Committee
October 13, 1946
Number of shares held: 4,089

Shoichiro Niwayama
Outside auditor,
independent officer
Attendance in FY2017:
Audit & Supervisory Board:
18/18
Board of Directors: 16/16
Member of the Nomination
Advisory Committee
January 11, 1946
Number of shares held: 1,740

April 1984 Joined the Company
July 2013 	Executive Officer and General Manager of Logistics Department
June 2018 Fulltime Auditor (to date)

May 1973 Registered as Certified Public Accountant (Registration No. 5095)
July 2004	Deputy Chairman, The Japanese Institute of Certified Public
Accountants
Jan. 2012	Chairman of the Disciplinary Committee, The Japanese Institute of
Certified Public Accountants (to date)
June 2012	Statutory Auditor (to date) Statutory Auditor, IT Holdings Corporation
(to date)
June 2014	Corporate Auditor, Mitsubishi Chemical Holdings Corporation
Corporate Auditor, Mitsubishi Chemical Corporation (to date)
June 2015 Director, Mitsubishi Chemical Holdings Corporation (to date)

Reason for nomination as candidate for Director:

April 1971 Registered as attorney at law
April 1999 Director, Yamato Servicer, Co., Ltd.
April 2008 	Vice President, Japan Federation of Bar Associations President,
Daini Tokyo Bar Association
Oct. 2010 Executive Director, Japan Law Foundation
June 2014 Auditor (to date)

Reason for nomination as candidate for Statutory Auditor:

It is hereby proposed that Mr. Taigi Ito be elected as outside Statutory Auditor to reflect his broad experience and
wide knowledge as a certified public accountant and university professor on audits of the Company. He has not
engaged in corporate management in any manner other
than serving as an outside officer. However, management
has judged that he will be able to perform his duties as an
outside Statutory Auditor properly as he satisfies the
"Requirements for Independence of Outside Officers" of
the Company, is familiar with corporate accounting and
has full knowledge about corporate management

It is hereby proposed that Mr. Shoichiro Niwayama be
elected as Outside Statutory Auditor to reflect his long
experience and wide knowledge as an attorney at law. In
addition to his experience in corporate management, he
also satisfies the "Requirements for Independence of
Outside Officers" of the Company, is familiar with corporate legal affairs as an attorney at law, and has full knowledge about corporate legal affairs; thus management has
judged that he will be able to perform his duties as an
Outside Statutory Auditor properly.
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Idemitsu Group Operating Results Summary

Consolidated Financial Highlights
Change (%)

FY2013

FY2014

FY2015

FY2016

FY2017

FY2016/FY207

5,034,995

4,629,732

3,570,202

3,190,347

3,730,690

16.9

135,234

201,323

48.9

For the year
Net sales (million yen)

78,197

(104,798)

(19,643)

Ordinary income (million yen)

81,921

(107,618)

(21,903)

139,968

226,316

61.7

Net income attributable to owners of
the parent (million yen)

36,294

(137,958)

(35,993)

88,164

162,307

84.1

Net income per share (yen)

226.90*2

(862.50)

(225.03)

551.19

845.17

—

125*3

50

50

50

80

—

Operating income (million yen)

Cash dividends per share (yen)
At year-end
Total assets (million yen)

2,995,063

2,731,001

2,402,118

2,641,633

2,920,265

10.5

Total equity (million yen)

743,786

630,384

537,660

619,932

905,929

46.1

8,749

8,829

9,203

9,139

8,955

(2.0)

104.6

83.5

45.5

46.9

55.9

19.2

Number of employees
Reference data:
Dubai crude oil price (US$/barrel)

939

817

486

438

520

18.7

101.2

110.9

121.1

109.4

111.9

2.3

Naphtha price (US$/ton, after customs)
Exchange rate (yen/US$)

Notes:1. Idemitsu conducted a 4-for-1 stock split on January 1, 2014 for shareholders recorded in the registry on December 31, 2013. Net income per share was calculated as if the stock split had been conducted on April 1, 2012.
2. Cash dividends of ¥125 per share for fiscal 2013 comprise a ¥100 interim dividend distributed before the stock split and a ¥25 year-end dividend distributed
after the stock split.

Overview of Fiscal 2017 Operating Results
The Idemitsu Group’s net sales for fiscal 2017 were ¥3,730.7
billion, up 16.9% from the previous fiscal year, due mainly to
sales growth in the petroleum products segment helped by
increased import prices for crude oil.
Operating income was ¥201.3 billion, up 48.9% from the
previous fiscal year, reflecting an increase in profit from the
resources business helped by rising prices of natural resources along with improved margins for petroleum products on the
domestic market resulting in higher profit in the petroleum
products segment.
Ordinary income was ¥226.3 billion, an increase of 61.7%
from the previous fiscal year. Net income attributable to owners of the parent was ¥162.3 billion, up 84.1% year on year.

Fiscal 2017 Operating Results by Segment
In the petroleum products segment, the Company has set as
basic strategies strengthening the competitiveness of domestic supply and sales systems and expanding its businesses
targeting overseas markets. As a result, net sales in the petroleum products segment for fiscal 2017 increased 17.7% year
on year to ¥2,870.8 billion, owing primarily to increases in
import prices of crude oil. Operating income came to ¥88.6
billion, up 15.1% year on year. Factors contributing to the
growth in profit included improved product margins, reflecting
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our efforts to optimize the supply-and-demand balance in
response to requirements under the Act on Sophisticated
Methods of Energy Supply Structures. In addition, operating
income included inventory valuation gains of ¥31.1 billion.
In the petrochemical products segment, the Company has
set as basic strategies further strengthening the cost competitiveness of its basic chemicals business and enhancing the
profitability of the advanced materials and performance chemicals business through structural reforms. Consequently, net
sales in the petrochemical products segment for fiscal 2017
were ¥500.7 billion, up 8.6% year on year, due mainly to
increases in naphtha prices. Operating income was up 5.7%
year on year, to ¥42.2 billion because of such factors as the
expanded margins of products like styrene monomer and an
increase in sales volume.
In the resources segment, the Company has set as its basic
strategies continuing stable production, enhancing the value of
assets in its possession through exhaustive cost reduction and
productivity improvement and reviewing its asset portfolio. As
a result, net sales in the resources segment totaled ¥289.4 billion, up 27.3% year on year, with operating income amounting
to ¥66.8 billion, up 302.3% from the previous fiscal year.
In the other segment, which consists of electronic materials,
agricultural biotechnology, gas, renewable energy and other
businesses, net sales rose 9.8% year on year to ¥69.8 billion.
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Net Sales (billion yen)

Operating Income (billion yen)

¥3,730.7 billion
5,035.0

¥201.3 billion

Net income attributable to shareholders
of the parent company (billion yen)

¥162.3 billion

201.3

4,629.7
3,570.2

162.3

135.2

3,730.7

88.2

78.2

3,190.3

36.3

-36.0

-19.6
-138.0

-104.8

2013 2014 2015 2016 2017

(FY)

2013 2014 2015 2016 2017

(FY)

2013 2014 2015 2016 2017

(FY)

(Billions of yen)

Total Net sales
By segment

Petroleum products

Petrochemicals

Resources

Others

Operating income (including negative adjustments amounting to
¥3.4 billion in fiscal 2016 and ¥3.6 billion in fiscal 2017)
Import, refining, transport, storage and sale of crude oil and petroleum products; sale of goods related to petroleum p
 roducts and
service stations; purchase of crude oil and other products overseas; manufacture and sale of petroleum products and lubricants

FY2016

FY2017

Change

31,903

37,307

5,403

1,352

2,013

661

24,382

28,708

4,326

770

886

116

4,612

5,007

395

400

422

23

2,273

2,894

621

166

668

502

636

698

62

51

73

22

Manufacture and sale of petrochemicals

Survey, exploration, development and sale of petroleum resources,
coal, uranium and geothermal resources
Import, procurement and sale of gas; manufacture, sale and licensing
of electronic materials; construction; insurance; credit-related services; manufacture, import and sale of agrichemicals and other such
products; renewable energy

Operating income was ¥7.3 billion, up 43.4% compared with
previous fiscal year.

Fiscal 2017 Financial Position
Total assets as of March 31, 2018 increased by ¥278.6 billion
compared with the end of the previous year to ¥2,920.3 billion, mainly due to increases in accounts receivable—trade
and inventory associated with the higher import prices of
crude oil, and the consequence that the fiscal year-end fell on
a weekend.
Interest-bearing debt has been reduced significantly to ¥893.6
billion, down ¥158.7 billion compared with the end of the previous
year, with repayments using increased free cash flow.
However, the reduction in total liabilities was limited to ¥7.4
billion (year-end balance was ¥2,014.3 billion) due to increases
in accounts payable—trade associated with the higher import
prices of crude oil as well as the increase in gasoline tax payable associated with the consequence that the fiscal year-end
fell on a weekend.
The Company achieved significant improvement in its financial position as of the fiscal 2017 year-end with net assets
totaling ¥905.9 billion, an increase of ¥286.0 billion compared
with the end of the previous fiscal year, reflecting a ¥162.3 billion net income attributable to owners of the parent along with
capital as well as capital surplus increasing by ¥59.7 billion,
respectively, as a result of the public share offering.

Consequently, the equity ratio as of March 31, 2018 was
29.7%, improving 7.6 points from 22.1% at the end of the preceding fiscal year.

Status of Fiscal 2017 Cash Flows
Cash and cash equivalents as of March 31, 2018 were ¥86.8 billion, a decrease of ¥3.3 billion compared with the end of the preceding fiscal year. Major factors for this decrease are as follows:
Net cash provided operating activities amounted to ¥136.8
billion, reflecting the higher operating incomes mainly generated by the resources segment and the petroleum products
segment, which were partially offset by an increase in required
working capital caused by higher import prices of crude oil
along with the annual settlement date that happened to fall on
a weekend this year.
Net cash used in investing activities amounted to ¥89.9 billion, reflecting the acquisition of tangible fixed assets of ¥58.1
billion as part of the capital-spending program and a ¥22.2 billion increase in long-term loans receivable.
Net cash used in financing activities totaled ¥51.9 billion due
mainly to the net repayment of interest-bearing debt of ¥154.3
billion and dividends to shareholders of ¥12.3 billion, which
were partially offset by ¥118.6 billion of net proceeds from the
new share offering.
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Idemitsu Group Companies
Overseas Business Sites (as of June 30, 2018)
Petroleum exploration
development project

Guangzhou
Idemitsu Lube (China) Co., Ltd.,
Chongqing Guangzhou Office
Idemitsu Lube (China) Co., Ltd.
Chongqing Office
Beijing
Idemitsu Lube (China) Co., Ltd.
Beijing Office
Hong Kong
Tianjin
IDEMITSU CHEMICALS
Idemitsu Lube (China) Co., Ltd.
(HONG KONG) CO., LIMITED
Shanghai
Net Sales by Region
Idemitsu Lube (China)
Co., Ltd., Shanghai Office
Shanghai Idemitsu Lube
Trading Co., Ltd.

Petroleum exploration
development project
Norway offshore
Snorre Oilfield
Fram Oilfields and others

Oslo
Idemitsu Petroleum Norge AS

Net Sales by Region

Düsseldorf
Idemitsu Lube
Europe GmbH

¥100.5 billion
2.7%

Asia,
Oceania

New Delhi

Europe

Idemitsu Lube India
Pvt. Ltd.

Gyeonggi-do
Idemitsu Electronic
Materials Korea
Co., Ltd.

¥596.8 billion
16.0%

Dubai

Idemitsu Lube Middle
East & Africa FZE

London

IDEMITSU CHEMICALS EUROPE PLC
IDEMITSU INTERNATIONAL (EUROPE) LIMITED

Hai Phong

Doha

Maharashtra

Idemitsu Lube India
Pvt. Ltd. (Mumbai)

Hanoi

Idemitsu Lube
Vietnam Co., Ltd.

Abu Dhabi Muscat

Chonburi

Apollo (Thailand)
Co., Ltd. Phnom Penh

Ho Chi Minh
Petaling Jaya

Idemitsu Lube (Malaysia) Sdn. Bhd.

Pasir Gudang
Republic of Liberia

APOLLO TANKER CORP.
ORPHEUS TANKER CORP.
ZEARTH TANKER CORP.

Changchun
Idemitsu Lube (China) Co., Ltd.
Changchun Office

Thanh Hoa

Taipei
Formosa Idemitsu
Petrochemical Corporation

Nghi Son Refinery and Petrochemical
Limited Liability Company

Petroleum exploration
development project
Vietnam offshore
Jakarta

Idemitsu Chemicals (M) Sdn. Bhd.
Idemitsu SM (Malaysia) Sdn. Bhd.
Petrochemicals (Malaysia) Sdn. Bhd.

PT MITRABARA ADIPERDANA Tbk

Republic of Singapore

Idemitsu Chemicals Southeast Asia Pte. Ltd.
IDEMITSU INTERNATIONAL (ASIA) PTE. LTD.
Idemitsu Lube (Singapore) Pte. Ltd.
Idemitsu Lube Asia Pacific Pte. Ltd.
Prime Evolue Singapore Pte. Ltd.

West Java

P.T. Idemitsu Lube Indonesia
P.T. Idemitsu Lube Techno Indonesia

Idemitsu Group Consolidated Subsidiaries and Equity-Method Companies (as of June 30, 2018)
Fuel oils (16 companies)

Coal Business (12 companies)

Petrochemicals (16 companies)

Idemitsu Retail Marketing Co., Ltd.
S.I. Energy, Ltd.
Idemitsu Supervising Co., Ltd.
Okinawa Idemitsu Co., Ltd.
Apolloretailing Co., Ltd.
IDEMITSU INTERNATIONAL (ASIA) PTE. LTD.
IDEMITSU INTERNATIONAL (EUROPE) LIMITED
IDEMITSU APOLLO CORPORATION
Freedom Energy Holdings Pty Ltd.
Nghi Son Refinery and Petrochemical Limited
Liability Company*
Idemitsu Tanker Co., Ltd.
ZEARTH TANKER CORP.
ORPHEUS TANKER CORP.
APOLLO TANKER CORP.
Hokkaido Joint Oil Stockpiling Co., Ltd.*
SHOWA SHELL SEKIYU K.K.*

IDEMITSU AUSTRALIA RESOURCES PTY LTD.
IDEMITSU COAL MARKETING AUSTRALIA
PTY LTD.
EBENEZER MINING COMPANY PTY LTD.
BLIGH COAL LIMITED
MUSWELLBROOK COAL COMPANY LTD.
BOGGABRI COAL PTY LIMITED
ENSHAM RESOURCES PTY. LIMITED
NOGOA PASTORAL PTY. LTD.
ENSHAM COAL SALES PTY. LTD.
BOGGABRI COAL OPERATIONS PTY LTD.
PT MITRABARA ADIPERDANA Tbk*
BOGGABRI-MAULES CREEK RAIL PTY. LTD.*

Idemitsu Unitech Co., Ltd.
Idemitsu SM (Malaysia) Sdn. Bhd.
Petrochemicals (Malaysia) Sdn. Bhd.
IDEMITSU CHEMICALS SOUTHEAST
ASIA PTE LTD.
Idemitsu Chemicals (M) Sdn. Bhd.
IDEMITSU CHEMICALS (HONG KONG)
CO., LIMITED
Cray Valley Idemitsu Corporation
IDEMITSU CHEMICALS U.S.A.
CORPORATION
IDEMITSU CHEMICALS EUROPE PLC
PS Japan Corporation*
Prime Polymer Co., Ltd.*
Chiba Chemicals Manufacturing LLP*
BASF Idemitsu Co., Ltd.*
Prime Evolue Singapore Pte. Ltd.*
LION IDEMITSU COMPOSITES CO., LTD.*
Formosa Idemitsu Petrochemical
Corporation*

Oil and Gas (7 companies)
Idemitsu Snorre Oil Development Co., Ltd.
Idemitsu Petroleum Norge AS
Idemitsu Cuu Long Petroleum Co., Ltd.
Idemitsu Canada Corporation
Idemitsu Canada Gas Inc.
AltaGas Idemitsu Management Inc.*
AltaGas Idemitsu Joint Venture Limited
Partnership*
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Lubricants (13 companies)
Idemitsu Lubricants America Corporation
Idemitsu Lube (China) Co., Ltd.,
PT. Idemitsu Lube Techno Indonesia
PT. Idemitsu Lube Indonesia
Shanghai Idemitsu Lube Trading Co., Ltd.
Idemitsu Lube Asia Pacific Pte. Ltd.
Idemitsu Lube India Private Limited
Idemitsu Lube Europe GmbH
Idemitsu Lube Middle East & Africa FZE
Idemitsu Lube Vietnam Co., Ltd.
Idemitsu Lube (Singapore) Pte. Ltd.
IDEMITSU LUBE (MALAYSIA) SDN. BHD.
Apollo (Thailand) Co., Ltd.*

Renewable Energy (5 companies)
Idemitsu Oita Geothermal Co., Ltd.
Idemitsu Green Power K.K.
Premium Green Power K.K.
Futamata Wind Development Co., Ltd.*
Tosa Green Power Co., Ltd.*

Idemitsu Report 2018

P Overseas business office P Affiliates P Oilfield or coal/uranium mine

Uranium project
Cigar Lake
Southfield

Calgary

Net Sales by Region

Idemitsu Canada Resources Ltd.
Idemitsu Canada Corporation
Idemitsu Canada Gas Inc.
AltaGas Idemitsu Management Inc.
AltaGas Idemitsu Joint Venture Limited Partnership

Japan

¥2,787.1 billion
74.7%

Sacramento

IDEMITSU APOLLO CORPORATION

IDEMITSU CHEMICALS U.S.A. CORPORATION
Idemitsu Lubricants America Corporation Detroit Office
Net Sales by Region

Net Sales by Region

North
America

Other areas

¥37.5 billion
1.0%

¥208.8 billion
5.6%

Los Angeles

Idemitsu Lubricants America Corporation
Los Angeles Office

Jeffersonville

Coal mines

Idemitsu Lubricants America Corporation

Ensham
Boggabri
Muswellbrook
Brisbane

BLIGH COAL LIMITED
BOGGABRI COAL OPERATIONS PTY LTD.
BOGGABRI COAL PTY LIMITED
BOGGABRI-MAULES CREEK RAIL PTY LTD.
EBENEZER MINING COMPANY PTY LTD.
ENSHAM COAL SALES PTY LTD.
ENSHAM RESOURCES PTY LIMITED

IDEMITSU AUSTRALIA RESOURCES PTY LTD.
MUSWELLBROOK COAL COMPANY LTD.
NOGOA PASTORAL PTY LTD.
IDEMITSU COAL MARKETING AUSTRALIA PTY LTD
Freedom Energy Holdings Pty Ltd.

Domestic Business Sites (as of June 30, 2018)
Other Business (14 companies)
Idemitsu Engineering Co., Ltd.
Idemitsu Electronic Materials Korea
Co., Ltd.
SDS Biotech K.K.
Idemitsu Agri Co., Ltd.
Idemitsu Insurance Service Co., Ltd.
Idemitsu Facility Service Co.,Ltd.
IDEMITSU SUNRISE INSURANCE
COMPANY LIMITED
Idemitsu Canada Resources Ltd.
Astomos Energy Corporation*
Idemitsu Credit Co., Ltd.*
Idemitsu Plantech Hokkaido Co., Ltd.*
Idemitsu Plantech Chiba Co., Ltd.*
Idemitsu Plantech Aichi Co., Ltd.*
Idemitsu Plantech Tokuyama Co., Ltd.*

Q Refineries/Petrochemical

plants Q Oil depots M Head Office

M Other site

Hokkaido Joint Oil Stockpiling Co., Ltd.
Hokkaido Business Site
Sapporo
Okinawa Idemitsu Co., Ltd.

Aichi Refinery
Idemitsu Plantech Aichi Co., Ltd.

Tokuyama Complex
Idemitsu Plantech Tokuyama Co., Ltd.

Fukuoka
Nagasaki
Idemitsu Oita Geothermal Co., Ltd.
Takigami Office Kagoshima

• Idemitsu Retail Marketing Co., Ltd.
• S.I. Energy, Ltd.
• Idemitsu Supervising Co., Ltd.
• Apolloretailing Co., Ltd.
• Idemitsu Tanker Co., Ltd.
• Hokkaido Joint Oil Stockpiling Co., Ltd.
• SHOWA SHELL SEKIYU K.K.
• Idemitsu Snorre Oil Development Co., Ltd.
• Idemitsu Cuu Long Petroleum Co., Ltd.

Kushiro

Hakodate

Hokkaido Refinery
Idemitsu Plantech Hokkaido Co., Ltd.

Futamata Wind
Development Co., Ltd.
Hachinohe
Akita
Niigata
Fushiki

Hiroshima
Takamatsu

Shiogama
Sendai

Nagoya Saitama
Hitachi

Osaka
Tokyo
Kochi
Kishiwada Oigawa
Tosa Green Power Co., Ltd.

*※印は持分法適用会社を示します。
Indicates equity-method affiliates

M Supervisory branches

Idemitsu Engineering Co., Ltd.
Chiba Complex
Hachijojima Idemitsu Plantech Chiba Co., Ltd.

• Idemitsu Unitech Co., Ltd.
• Cray Valley Idemitsu Corporation
• PS Japan Corporation
• Prime Polymer Co., Ltd.
• Chiba Chemicals Manufacturing LLP
• BASF Idemitsu Co., Ltd.
• LION IDEMITSU COMPOSITES CO., LTD.
• Idemitsu Oita Geothermal Co., Ltd.
• Idemitsu Green Power K.K.

• Premium Green Power K.K.
• Idemitsu Engineering Co., Ltd.
• SDS Biotech K.K.
• Idemitsu Agri Co., Ltd.
• Idemitsu Insurance Service Co., Ltd.
• Idemitsu Facility Service Co.,Ltd.
• Astomos Energy Corporation
• Idemitsu Credit Co., Ltd.
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Company Profile

Company name

Idemitsu Kosan Co.,Ltd.

Head Office	1-1, Marunouchi 3-chome, Chiyoda-ku,
Tokyo 100-8321

Refineries

3 (Hokkaido, Chiba*, Aichi)

Petrochemical plants	2 (Chiba Complex, Tokuyama Complex)
* The Chiba Refinery and the Chiba Plant were
integrated in October 2018, forming
the Chiba Complex.

Representative Director & Chief Executive Officer
Shunichi Kito

Oil depots	19 (as of March 31, 2018, including one of
Okinawa Idemitsu)
Establishment

March 30, 1940 (founded June 20, 1911)

Paid-in capital

¥168.4 billion (as of March 31, 2018)

Consolidated net sales

¥3,730.7 billion (FY2017)

Research laboratories 9
Partners (as of June 30, 2018)

Consolidated number of employees
8,955* (as of March 31, 2018)
* Excludes temporary workers

Consolidated
Equity-method
Other

Domestic: 55
Domestic: 18
Domestic: 15
Domestic: 22

Overseas: 84
Overseas: 48
Overseas: 15
Overseas: 21

Total: 139
Total: 66
Total: 30
Total: 43

Directly managed offices 8

Company History
1911 Idemitsu Shokai is founded and commences sales of lubricants (machine oil).
1913 Sales of marine fuel oil for motor fishing vessels commence.
1914 E nters the mainland Chinese market, which had been dominated by American and European oil companies. Sales channel are subsequently expanded
throughout Asia.
1938 Nissho Maru (first generation), an oil products tanker, is commissioned.
1945 Idemitsu loses most of its management assets due to Japan’s defeat in World War II. Various businesses are launched, including radio repair and sales,
printing, agriculture, fishery and fermentation, precluding the need to dismiss any employees. Of these businesses, the most grueling were operations
to manually recover leftover oil from the bottom of decommissioned naval oil tanks.
1947 Idemitsu returns to the oil business as 29 of its outlets across Japan are named retailers for the Oil Distribution Public Corporation. In 1949, Idemitsu is
designated as a primary oil distributor.
1951 Nissho Maru (second generation) is commissioned and begins importing high-octane gasoline from the United States.
1953 Petroleum products are imported from Iran (Nissho Maru Incident).
1957 Tokuyama Refinery, Idemitsu’s first refinery, is completed and the Company enters the oil refining business (terminated the crude oil processing
function in 2014). By 1975, the Chiba, Hyogo, Hokkaido and Aichi refineries are completed.
1964 Idemitsu Petrochemical Co., Ltd. is established and its Tokuyama Plant (now owned by Idemitsu Kosan) is completed. Chiba Plant is completed in 1975.
1966 Idemitsu Maru, the world’s first 200,000-ton class oil tanker, is commissioned.
1973 The Beirut Office (closed in 1975) and the Tehran Office (closed in 2014) are established.
1992 Production begins at the Snorre oilfield in the Norwegian North Sea.
1994 Production begins at Ensham coal mine in Australia.
1996 Operations begin at the Takigami Office, Idemitsu Oita Geothermal Co., Ltd.
2006 Stock listed on First Section of the Tokyo Stock Exchange
2013 Final investment decision reached for the Nghi Son Refinery and Petrochemical Complex. Design and construction begins in July.
2015 Idemitsu signed a memorandum of understanding for the business integration of Showa Shell Sekiyu K.K.
2016 Idemitsu acquired shares equaling 31.3% of the voting rights of Showa Shell Sekiyu K.K. from Royal Dutch Shell.
2017 Idemitsu issues 48 million common shares through a public offering, procuring ¥118.6 billion in funds.
The Chiba Refinery and Chiba Plant are integrated, forming the Chiba Complex.
2018 The business integration with Showa Shell Sekiyu K.K. is set for April 1, 2019.
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Editorial Policy
The IDEMITSU Report’s scope includes data on the Group’s growth strategies, businesses, financial performance, and Environment, Society and Governance (ESG) initiatives. In addition to the IDEMITSU Report 2018, we have produced a digest version
(this report).
1. The IDEMITSU
Report 2018

2. The IDEMITSU
Report 2018
(digest version)

The report presents information on the Fifth Medium-term Management Plan
(which was initiated on April 1, 2018), the Group’s businesses, financial performance, and ESG initiatives. A PDF of the report can be downloaded from our
website (http://www.idemitsu.com/environment/publish/2018web.html). More
detailed financial information is disclosed separately in the securities report,
financial statements and annual report.
This is the report you are now reading. It is a condensed version of the
IDEMITSU Report 2018, focusing on the Fifth Medium-term Management Plan.
A PDF of the report can be downloaded from our website (http://www.idemitsu.
com/environment/publish/2018.html). You can request a printed copy to be
shipped to you at our website.

 Reporting period
	This report covers the Idemitsu Group’s performance for the period from April 1, 2017 to March 31, 2018
(fiscal 2017) in addition to containing information concerning activities conducted before or after this period.
In some cases, data regarding overseas Group companies may represent cumulative totals for the period
from January 1 to December 31, 2017, and are so designated in the corresponding charts.
 Scope of reporting
	The scope of this report includes data and activities of Idemitsu Kosan Co., Ltd. and 96 consolidated subsidiaries, including equity-method affiliates and overseas Group companies. Note that “the Company” and “Idemitsu”
within this report refer to Idemitsu Kosan Co., Ltd., while “the Group” and “the Idemitsu Group” refer to
Idemitsu Kosan Co., Ltd. and its consolidated subsidiaries.
 About the names of organizations
	As a general rule, organizations are referenced by the name in use during the reporting period or during the
time referenced and may differ from the name currently in use.
 Policy and standards for collecting and reporting performance data
	The scope of collection, methods of computation and calculation and finalization of data are conducted in accordance with the Management Policies, General Principles of Global Environment, General Principles of Safety and
other relevant internal regulations. Where required, these processes are undertaken in compliance with applicable
laws and regulations.
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Digest version (this report)
M Message from the President
M Each business’s initiatives
under the Fifth Medium-term
Management Plan

+ Review of Operations
+ Detailed ESG Information

M Our ESG Information
M Corporate Data, etc.
M GRI Sustainability Reporting
Standards Content Index
M Independent Practitioner’s
Assurance Report

 Regarding figures
	Figures indicated in graphs and tables within this report are rounded off and therefore may not exactly match the
totals shown.
 Guideline references
	Japan’s Ministry of the Environment Environmental Reporting Guidelines (2018 version)
	This report references Standard Disclosures of the Global Reporting Initiative (GRI) Sustainability Reporting
Standards. On our website, you can find an index indicating the pages on which each disclosure item is located.
 Publication schedule
	Japanese version: Published annually since 2001
	(Previous 2017 edition issued in October 2017)
	English version: Published annually since 2003
	(Previous 2017 edition issued in March 2018)
 Performance data with independent practitioner’s assurance
	In an effort to disclose information while ensuring its reliability, data indicated with the logo Independent Practitioner’s
Assurance
have undergone an independent practitioner’s assurance by Deloitte Tohmatsu Sustainability Co., Ltd.
	The Independent Practitioner’s Assurance Report is available on page 49.
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