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Environmental Policies

We place priority on conserving the environment across all our business domains, operations and actions 

and seek to promote the following:

1. Pollution prevention and environmental conservation

2. Compliance with environment-related laws, regulations, agreements, and industrial standards

3. Establishment and achievement of environmental targets

4. Development and widespread use of environmental technologies and products

5. Improvement of energy use efficiency and effective resource utilization

6. Reduction of impact on biodiversity

7. Enhancement of environmental management systems

Reducing GHG Emissions

1. Expand the Renewable Energy Business

2. Research low-carbon uses and highly efficient uses of fossil fuels.

Basic Policy on Maintaining Relationships with Stakeholders

Each employee fulfills their own role in line with our action guidelines to keep our promises to all our stake-

holders outlined in the principles of management and our management policies.

Health-Related Policies

At Idemitsu, each employee aims to be a respected member of society while genuinely enjoying their jobs 

and working freely. The Company therefore considers one of its top priorities to be a policy of health promo-

tion that ensures employees’ minds and bodies are healthy and vigorous into their 60s. We encourage all 

employees to proactively manage their health and work to create an active workplace.

Society-Related Policies

1. Promote diversity management

2. Promote supply chain initiatives

3. Contribute to communities

4. Contribute to society through cultural activities

Outline of the Corporate Governance Structure

Idemitsu’s Board of Directors makes important management decisions and oversees business execution. 

Idemitsu has adopted the structure of a company with an audit & supervisory board. As such, the Audit & 

Supervisory Board and its members are independent of the Board of Directors and monitor the execution of 

the directors’ duties.

 In accordance with relevant laws and regulations, the Company’s Articles of Incorporation, and other 

Company rules, the Board of Directors makes important management decisions on such matters as busi-

ness strategy and plans and provides oversight of business execution. For other matters, in order to ensure 

swift decision-making with regard to business execution, executive authority is delegated to the president, 

directors and executive officers assigned to specific areas, and general managers.

Basic Policy on Risk Management

Idemitsu strives to identify and evaluate risks associated with the Idemitsu Group's business activities and 

to eliminate or minimize these risks to the greatest extent possible to ensure stable management.

Basic Policy on Compliance

Based on its management philosophy, Idemitsu considers compliance a social responsibility and rigorously 

implements compliance within its organization.

Basic Policy on Safety and Security

The Idemitsu Group considers the assurance of safety and security in all business activities, operations and 

actions as its highest priority and is focusing on the measures below.

1. Assure the safety of people

2. Assure the security of facilities and processes

3.  Assure safety through compliance with various rules and regulations when carrying out business and 

establish safety and security management systems

4. Properly allocate and utilize management resources

5. Establish a culture and management that emphasize safety

Basic Policy on Quality Assurance

We aim to create new value that provides comfort, vitality, and satisfaction to customers and contribute to 

society by stably and economically supplying safe, high-quality products and services matched to the 

demands of customers.

Our Management Philosophy
Sazo Idemitsu’s words of wisdom were recently collectively summarized as the Principles of Management, 
Management Policies and Action Guidelines and serve as the management philosophy of the Idemitsu Group. 
Remaining true to the Principles of Management, we seek to fulfill stakeholders’ commitments as depicted in the 
Management Policies, with employees unfailingly performing their respective roles in accordance with the Action 
Guidelines.

Principles of Management
Since its establishment, Idemitsu has been practicing the concept of ”respect for human beings” in the conduct 
of business, and has sought to meet the high expectations of society and to earn its trust. In order to realize this 
ideal, the Company strives to do the following:
�  To play a beneficial role in society by creating an environment where people trust each other and work together to realize 

through business the tremendous potential of ”human beings,”

�  To ensure that each employee develops into a reliable person and is respected in society, while upholding our vision, high 

ideals and engaging in mutual improvement through amicable competition, and

�  To attach great importance to our promises to customers and seek to be worthy of the trust vested in us by unfailingly fulfill-

ing those promises.

Management Policies
� Creation and provision of new value to customers
  We provide products, technologies and services that give customers a strong feeling of assurance, greater vitality and 

absolute satisfaction, as we strive to create new value.

� Contribution to society and the environment
  We make safety the cornerstone of business and strive to preserve and improve the natural environment. We also contrib-

ute to communities, culture and society.

� Assured returns to shareholders
  We fulfill our corporate social responsibilities, strive for sound, sustainable growth and endeavor to generate stable returns 

for shareholders.

� Cooperation with partners
  We secure the confidence, greater vitality and absolute satisfaction of our customers through cooperation with the retail 

outlets of service stations and others involved in our businesses, and aim to share the results as well as the success.

� Pursuit of employees’ growth and self-realization
  We create a work environment in which each employee can pursue his or her own growth and self-realization. We also 

make every effort to ensure that each employee is respected.

Action Guidelines
� Customers first
 Consider how customer satisfaction can be attained and act accordingly.

� Sense of ethics
 Maintain high ethical principles and act sincerely and fairly.

� Accepting challenges
  Exercise originality and ingenuity through flexible views and ideas, and consistently meet the challenge of high-speed innovation.

� Consensus and cooperation
  Devote effort to thorough discussion and work as one to implement conclusions.

� Autonomy
 Accomplish assigned tasks with responsibility and pride.

� Broad-mindedness and employee development
 Strive to create a broad-minded corporate culture for mutual growth.

� Harmony with communities
 Contribute to the development of local communities as a good corporate citizen.

The Idemitsu Group’s mission is to operate in accordance with the management philosophy of respect for human 
beings, undertaking business with a focus on people and contributing to the sustainable development of society 
through its operations. The Company regards this as its social responsibility. In other words, our management phi-
losophy is the very definition of sustainability.
 Matters considered to be sustainability issues, such as environmental, society and governance issues, are pro-
moted autonomously by each controlling division in accordance with the policies of various committees and head-
quarters. For detailed information on social and environmental performance data, visit Idemitsu’s official website.

Our Management Philosophy and Main ESG Policies and Initiatives
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Environmental Management Systems

Environmental Performance

We place priority on conserving the environment across all our business domains, operations and actions and seek to 

promote the following:

1. Pollution prevention and environmental conservation

2. Compliance with environment-related laws, regulations, agreements, and industrial standards

3. Establishment and achievement of environmental targets

4. Development and widespread use of environmental technologies and products

5. Improvement of energy use effi ciency and effective resource utilization

6. Reduction of impact on biodiversity

7. Enhancement of environmental management systems

Idemitsu works to reduce the environmental impact of its business activities while undertaking progressive initiatives for envi-

ronmental conservation to contribute to the creation of a society in which the economy and the environment are in harmony.

Basic Policy

Environmental Management

The Idemitsu Group has established the Safety & Environmental Protection Headquarters, with the role of secretariat assigned 

to the Safety, Environment & Quality Assurance Department, aimed at strengthening the environmental conservation activities 

of the entire Group. As in the case of safety and security management, the head of the Safety & Environmental Protection 

Headquarters tours worksites to provide safety and environmental instructions and its secretariat implements safety and 

 environment-related audits. Safety and environment-related audits are conducted once a year at petrochemical plants and 

once every three years at other worksites. Idemitsu also deploys environmental conservation managers and environmental 

staff in each department to promote autonomous environmental conservation activities.

Safety and Security Assurance Promotion Structure

The Idemitsu Group stipulates basic policies for environmental conservation in the General Principles of Global Environment. 

Based on these policies, the Safety & Environmental Protection Headquarters promotes ongoing environmental conservation 

activities. Also, the Idemitsu Group’s domestic and overseas business sites where the environmental risk is signifi cant have 

obtained ISO 14001*1 certifi cation and are building and operating environmental management systems that conform to these 

standards. In Japan, we comply with environment-related laws and regulations, including the Act on the Rational Use of 

Energy, the Act on Promotion of Global Warming Countermeasures, and the High Pressure Gas Safety Act. Our overseas 

business offi ces conduct operations in compliance with each country’s laws and regulations using their own management 

rules and overseas store management manuals. We have mandated that they establish a system for collecting information 

related to laws and regulations from external sources.

ISO 14001 Certifi ed Worksites

Japan : Domestic Group worksites with certifi cation: 28.0%

Worldwide : Overseas Group worksites with certifi cation: 44.0%

*1 ISO 14001: An environmental management system standard created by the International Organization for Standardization.

Headquarters
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Idemitsu Australia Resources (IAR), which is one of the coal business’s bases and is based in Brisbane, Australia, is working 

to contribute to sustainable growth by solve various problems from a long-term perspective through management’s commit-

ment to the following policies.

• Environmental Management Policy

• Energy Management Policy

• Cultural Asset Policy

• Stakeholder Engagement Policy

As for specifi c activities, IAR is working based on an agreement with state governments and in collaboration with the local 

Aboriginal population to preserve cultural assets before excavation begins at mines. In addition, as part of its restoration 

efforts after excavation ends, IAR has thus far planted more than 340,000 endemic plants after fi lling back in excavated sites.

In addition to the above efforts, IAR has acquired to date around 11,000 ha of land surrounding mines to protect animals and 

plants and preserve biodiversity.

Because refi neries and petrochemical plants handle large volumes of hazardous materials, the occurrence of an explosion, 

fi re, oil spill or other accident could negatively impact the surrounding environment. Accordingly, our refi neries and petrochem-

ical plants have established Safety & Environmental Sections within each worksite, and the Group’s internal business units are 

working together to better ensure safety and security and protect the environment. In addition, they conduct assessments of 

environmental risks in operations and promote appropriate environmental management.

Environmental Management at Our Refi neries and Petrochemical Plants

Idemitsu Tanker Environment / Safety measures

Idemitsu Tanker Co., Ltd., which operates oceangoing tankers, has established various regulations for safe navigation and 

marine pollution prevention in accordance with the ISM Code,*2 ISO 14001 and ISO 9001*3 management systems.

There were zero major accidents, including collisions and fi res, in fi scal 2017.

*2  International Safety Management (ISM) Code: An international standard incorporated into the International Convention for 

the Safety of Life at Sea (SOLAS), designed to augment the safety management of ships.

*3 ISO 9001: A quality management system standard of the International Organization for Standardization.

Environmental Management in International Waters

Aiming to increase the environmental awareness of all 

employees, the Idemitsu Group provides environmental 

education through various means, including training 

courses for new and newly assigned employees and 

workshops at workplaces.

Moreover, we invite children from nearby elementary 

schools to visit our refi neries, petrochemical plants and 

laboratories for environmental education and also offer 

classes at these schools.

Tours, Workshops and School Classes

An environmental education class 

being held at the Chiba Complex 

(July 5, 2017)

A class being held at an elementary 

school in Tomakomai, Hokkaido 

Prefecture (October 25, 2017)

Environmental Education

Idemitsu’s environmental activities are praised even by 

external organizations. In fiscal 2016, we won the 

Energy Conservation Center Chairman’s Award in the 

energy conservation division. In fi scal 2017, Idemitsu 

Oita Geothermal Co., Ltd.’s Takigami Binary Cycle 

Power Station received the Minister of the Economy, 

Trade and Industry Prize (the top prize) of the Fiscal 

2017 New Energy Awards from the New Energy 

Foundation. It was also honored at ENEX 2018’s 42nd 

Exhibition for Harmony between the Global Environment 

and Energy.

Award Ceremony for the Fiscal 

2017 Minister of the Economy, 

Trade and Industry Prize

Takigami Binary Cycle Power 

Station

Environment-Related Awards

Resource development, oil and gas, safety and environmental initiatives

The Idemitsu Group is carrying out petroleum exploration and production operations off the coast of Vietnam as a sole opera-

tor. Since 2006, the Company has implemented its own Safety, Health and Environmental Management System (SHEMS), 

which, based on the Idemitsu Group’s accumulated rules, manuals and know-how related to safety, industrial health and the 

environment, serves as an integrated platform for management. We require that contractors adopt SHEMS as a prerequisite 

for concluding contracts. We continually strive to improve the system and update it accordingly (last overhaul: 2012). In addi-

tion, we are enhancing our measures to ensure safe operations. In June 2016, we conducted a safety and environmental 

audit of the Ho Chi Minh City Operation Offi ce and exploratory drilling operations, and in March 2017, we conducted a safety 

assessment of the basic design of the production equipment in development operations.

Environmental Management in Offshore Oilfi eld Development

Environmental Management at Coal Mines

http://www.idemitsu.com/products/factory/environment.html
http://www.idemitsu.com/tanker/provision/index.html
http://www.idemitsu.com/environment/activities/local/index.html#jumph24
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