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Environmental Policies

We place priority on conserving the environment across all our business domains, operations and actions 

and seek to promote the following:

1. Pollution prevention and environmental conservation

2. Compliance with environment-related laws, regulations, agreements, and industrial standards

3. Establishment and achievement of environmental targets

4. Development and widespread use of environmental technologies and products

5. Improvement of energy use efficiency and effective resource utilization

6. Reduction of impact on biodiversity

7. Enhancement of environmental management systems

Reducing GHG Emissions

1. Expand the Renewable Energy Business

2. Research low-carbon uses and highly efficient uses of fossil fuels.

Basic Policy on Maintaining Relationships with Stakeholders

Each employee fulfills their own role in line with our action guidelines to keep our promises to all our stake-

holders outlined in the principles of management and our management policies.

Health-Related Policies

At Idemitsu, each employee aims to be a respected member of society while genuinely enjoying their jobs 

and working freely. The Company therefore considers one of its top priorities to be a policy of health promo-

tion that ensures employees’ minds and bodies are healthy and vigorous into their 60s. We encourage all 

employees to proactively manage their health and work to create an active workplace.

Society-Related Policies

1. Promote diversity management

2. Promote supply chain initiatives

3. Contribute to communities

4. Contribute to society through cultural activities

Outline of the Corporate Governance Structure

Idemitsu’s Board of Directors makes important management decisions and oversees business execution. 

Idemitsu has adopted the structure of a company with an audit & supervisory board. As such, the Audit & 

Supervisory Board and its members are independent of the Board of Directors and monitor the execution of 

the directors’ duties.

 In accordance with relevant laws and regulations, the Company’s Articles of Incorporation, and other 

Company rules, the Board of Directors makes important management decisions on such matters as busi-

ness strategy and plans and provides oversight of business execution. For other matters, in order to ensure 

swift decision-making with regard to business execution, executive authority is delegated to the president, 

directors and executive officers assigned to specific areas, and general managers.

Basic Policy on Risk Management

Idemitsu strives to identify and evaluate risks associated with the Idemitsu Group's business activities and 

to eliminate or minimize these risks to the greatest extent possible to ensure stable management.

Basic Policy on Compliance

Based on its management philosophy, Idemitsu considers compliance a social responsibility and rigorously 

implements compliance within its organization.

Basic Policy on Safety and Security

The Idemitsu Group considers the assurance of safety and security in all business activities, operations and 

actions as its highest priority and is focusing on the measures below.

1. Assure the safety of people

2. Assure the security of facilities and processes

3.  Assure safety through compliance with various rules and regulations when carrying out business and 

establish safety and security management systems

4. Properly allocate and utilize management resources

5. Establish a culture and management that emphasize safety

Basic Policy on Quality Assurance

We aim to create new value that provides comfort, vitality, and satisfaction to customers and contribute to 

society by stably and economically supplying safe, high-quality products and services matched to the 

demands of customers.

Our Management Philosophy
Sazo Idemitsu’s words of wisdom were recently collectively summarized as the Principles of Management, 
Management Policies and Action Guidelines and serve as the management philosophy of the Idemitsu Group. 
Remaining true to the Principles of Management, we seek to fulfill stakeholders’ commitments as depicted in the 
Management Policies, with employees unfailingly performing their respective roles in accordance with the Action 
Guidelines.

Principles of Management
Since its establishment, Idemitsu has been practicing the concept of ”respect for human beings” in the conduct 
of business, and has sought to meet the high expectations of society and to earn its trust. In order to realize this 
ideal, the Company strives to do the following:
�  To play a beneficial role in society by creating an environment where people trust each other and work together to realize 

through business the tremendous potential of ”human beings,”

�  To ensure that each employee develops into a reliable person and is respected in society, while upholding our vision, high 

ideals and engaging in mutual improvement through amicable competition, and

�  To attach great importance to our promises to customers and seek to be worthy of the trust vested in us by unfailingly fulfill-

ing those promises.

Management Policies
� Creation and provision of new value to customers
  We provide products, technologies and services that give customers a strong feeling of assurance, greater vitality and 

absolute satisfaction, as we strive to create new value.

� Contribution to society and the environment
  We make safety the cornerstone of business and strive to preserve and improve the natural environment. We also contrib-

ute to communities, culture and society.

� Assured returns to shareholders
  We fulfill our corporate social responsibilities, strive for sound, sustainable growth and endeavor to generate stable returns 

for shareholders.

� Cooperation with partners
  We secure the confidence, greater vitality and absolute satisfaction of our customers through cooperation with the retail 

outlets of service stations and others involved in our businesses, and aim to share the results as well as the success.

� Pursuit of employees’ growth and self-realization
  We create a work environment in which each employee can pursue his or her own growth and self-realization. We also 

make every effort to ensure that each employee is respected.

Action Guidelines
� Customers first
 Consider how customer satisfaction can be attained and act accordingly.

� Sense of ethics
 Maintain high ethical principles and act sincerely and fairly.

� Accepting challenges
  Exercise originality and ingenuity through flexible views and ideas, and consistently meet the challenge of high-speed innovation.

� Consensus and cooperation
  Devote effort to thorough discussion and work as one to implement conclusions.

� Autonomy
 Accomplish assigned tasks with responsibility and pride.

� Broad-mindedness and employee development
 Strive to create a broad-minded corporate culture for mutual growth.

� Harmony with communities
 Contribute to the development of local communities as a good corporate citizen.

The Idemitsu Group’s mission is to operate in accordance with the management philosophy of respect for human 
beings, undertaking business with a focus on people and contributing to the sustainable development of society 
through its operations. The Company regards this as its social responsibility. In other words, our management phi-
losophy is the very definition of sustainability.
 Matters considered to be sustainability issues, such as environmental, society and governance issues, are pro-
moted autonomously by each controlling division in accordance with the policies of various committees and head-
quarters. For detailed information on social and environmental performance data, visit Idemitsu’s official website.

Our Management Philosophy and Main ESG Policies and Initiatives
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Creating Rewarding Workplace Environments

Social Commitment

Basic Policy

Idemitsu strives to fulfi ll its management philosophy by developing personnel with an inherent code of conduct and the 

capability to make judgments and take action of their own accord, and by creating workplace environments in which 

employees are able to work with a sense of assurance and satisfaction.

Employment and Support for Employee Growth

Employment

Status of Employment

Idemitsu employees at the end of March 2018 stood at 8,955 for the Group as a whole,*1 and 3,926 for Idemitsu on a non-

consolidated basis. Recruitment is conducted based on personnel recruitment plans that were formulated in light of our busi-

ness development plans and the age distribution of our workforce. In fi scal 2017, we hired new graduates, bringing on board 

114 as of April 2018.

*1 The number of regular employees of Idemitsu and consolidated subsidiaries (including equity-method affi liates)

Philosophy on Welfare

With the aim of enabling employees to concentrate their efforts on their work with assurance and ensuring that employees 

and their families have a sense of security throughout their lives, Idemitsu has in place a range of welfare systems that are 

designed to complement national social security programs and are suited to each life stage, from the start of one’s career to 

after retirement. In order to help provide employees and their families with a sense of security in their lives, we carry out health 

promotion activities in coordination with Idemitsu’s health insurance association. Utilizing the Group’s intranet, Idemitsu 

Insurance Service Co., Ltd. periodically sends out information that employees need when selecting insurance and conducts 

seminars targeting individual age groups while providing insurance consultations to explain the various insurance products 

available to them.

Support for Employee Growth

Skills Development and Education and Training System

The foundation of the Idemitsu Group’s philosophy of employee development, as outlined in the Principles of Management, is 

“to ensure that each employee develops into a reliable person and is respected in society, while... engaging in mutual 

improvement through amicable competition.” Accordingly, on-the-job development (OJD)*2 forms the core of employees’ skills 

development. Off-the-job development (OFF-JD),*3 which complements OJD, is composed of specialized training suited to 

each job category and a Company-wide support program, which are outlined in the graph at right. The distinguishing feature 

of our program is that the skills development items offered to all employees cover not only knowledge and techniques, judg-

ment and decision-making capabilities, planning and development capabilities, negotiation and coordination capabilities and 

other skills needed to perform occupational duties, but also independence, drive, reliability and other working attitudes as well 

as education and leadership that can also be considered indispensable skills.

*2 On-the-job development (OJD): Mentoring staff at their workplace in a collaborative manner while encouraging their independence

*3  Off-the-job development (OFF-JD): Conducting skills development training necessary for future growth in areas separate from staff’s regular 

business activities

•  Hire 120 graduates in April 2018

•  Lift fi scal 2017 hiring freeze on mid-

career professionals and hire them as 

needed

•  Hired 112 new graduates in April 2018

•  Hired 19 mid-career professionals in 

fi scal 2017

•  Our hiring of new graduates secured 

personnel who will lead the next genera-

tion. Hired four new graduates of foreign 

nationality.

•  Hiring of mid-career professionals 

resumed, and we secured personnel 

who can hit the ground running, espe-

cially in the manufacturing sector.

• Hire 140 graduates in April 2019

• Plan to hire 60 mid-career professionals

•  All 10 DVDs are scheduled to be com-

pleted by September 2017. Once 

completed, they are planned to be 

exhibited at meetings for HR manag-

ers and other events.

•  Continue to implement the cross-indus-

try training programs in fi scal 2017

•  Provide only the minimum amount of 

support necessary for affi liate companies 

to conduct their own training programs

•  Completed all 10 DVDs for self-evalua-

tion meetings and released them

•  Continued to implement the cross-

industry training programs (Future 

Workshop)

•  Provided only the minimum amount of 

support necessary for affi liate compa-

nies to conduct their own training pro-

grams, including those for improving 

operations and training management-

level employees, by providing tools 

and advice.

•  Participants in the cross-industry train-

ing programs were positively inspired 

by employees of other companies, 

which was a meaningful outcome. We 

will continue the programs in the next 

fi scal year and onward.

•  A growing number of affiliates can 

implement their own training programs.

•  Assess training programs tested in fi scal 

2017

•  Measure the effectiveness of imple-

mented training programs (verify the 

effect quantitatively)

Fiscal 2017 Targets D ACP PResults Evaluation/ Improvements Fiscal 2018 Targets (Plan)

Issues/Targets and Results

<Employment>

Fiscal 2017 Targets D ACP PResults Evaluation/ Improvements Fiscal 2018 Targets (Plan)

<Skills development and education and training system>

Note: In light of the business integration with Showa Shell, we aim to revise our targets as appropriate.
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The Idemitsu Group’s Education and Training System (FY2018)

Educational Training for Developing Leadership (non-consolidated basis)

Fair Compensation

Education and Training Results (FY2017)

Basic Approach to Evaluation and Compensation

With the aim of training personnel to demonstrate leadership 

rooted in their own convictions, we have begun cross-industry 

training programs in conjunction with other companies, including 

those in such industries as household products and insurance. 

We have run the official program since fiscal 2016. In fiscal 

2017, employees in their early 30s (24 individuals from three 

companies) participated in four training workshops to defi ne their 

ideals as next-generation leaders and ultimately elucidate their 

own goals. The participants revealed that the workshops gave 

them excellent motivation and eagerness to continue training 

with the other participants. They consider these interactions as 

presenting great opportunities to encounter diverse values and 

ideas and to gain good people skills and creative vision. We plan 

to continue offering similar training going forward.

As a basic policy, we seek to uphold fair compensation based on the idea of guaranteeing a basic level of living for each 

employee. Our employee compensation structure focuses on respecting each employee’s lifestyle, values and quality of family 

life. The structure thus plays the dual roles of serving as a steady source of income and providing compensation that refl ects 

the scores of growth step evaluations (the degree of achievement of objectives) as previously noted.

Personnel Assignments and Transfers to Match the Right Person to the Right Place

Idemitsu does more than simply assign personnel to appropriate positions in line with changes in its business structure. We also 

consider changes in job description, job category and work location to be opportunities for employees to achieve new growth. 

Every autumn, Idemitsu employees have individual interviews with their superiors to talk about personal matters and desired 

transfers using Record of Activity Objectives sheets.*4 Their superiors then give them feedback and advice. These records are 

also submitted to the Human Resources Department and used to share information about the direction of each individual 

employee’s development between superiors and the Human Resources Department and make transfer or assignment decisions.

*4  Record of Activity Objectives: An interview sheet used to discuss personal matters and career aspirations, including desired transfers, with one’s 

superior. Designed to facilitate the sharing of thoughts and, in turn, create a better work environment for each employee. Also used as a tool to 

promote communication between employees and the Human Resources Department.
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A workshop from the fi rst cross-industry training program in 

2018 at the Idemitsu Training Center

The basic approach to evaluation at Idemitsu involves the use of step-specifi c growth objectives, which constitute a common, 

Company-wide evaluative yardstick, to identify an employee’s comprehensive competence. At the same time, a growth support sys-

tem called Management by Objectives is used to check whether an employee is working to a standard and demonstrating capabili-

ties appropriate to each growth step. Growth objectives, capability enhancement, set targets and the degree of achievement are 

confi rmed in an interview with the employee’s superior using an Action Plan Table. The evaluation results are used to determine the 

next objectives for growth and refl ected in compensation (pay and allowances) as well as personnel assignments and transfers.

Expenses

Total expenses ¥254,798,000/year

Per employee ¥64,900/year

Note:  Excludes transportation, lodging, and other various costs asso-

ciated with participating in the training programs

Time

Total time 157,433 hours/year

Per employee 40.1 hours/year

Helping Employees Gain Business Skills (non-consolidated basis)

Idemitsu held a number of seminars on strategic planning for mid-level trainees who have met the necessary qualifi cations, 

with the aim of helping them acquire necessary business skills. The participants learn about the meaning and importance of 

strategic thinking and study the basic process of proposing a business strategy while formulating scenarios that will facilitate 

the achievement of business goals, with an emphasis on reviewing case studies. After fi nishing with training, the participants 

use their newly acquired skills to address actual strategic issues at the Company. We plan to continue offering this training 

program as part of mid-level management instruction
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Developing a Globally Competitive Human Resource Base

•  Methodically train globally active person-

nel in line with the overseas expansion of 

each business department

•  Hire foreign national staff in accordance 

with the needs of each business depart-

ment and the globalization of human 

resources.

•  Revise contents of global portal site after 

conducting an interview of the site’s visitors

•  To contribute to the stable operation of 

overseas businesses, support personnel 

at overseas locations and entrench the 

global personnel system

•  Defi ned the requirements for globally 

active personnel and formulated a 

plan for the necessary personnel

•  Hired four foreign national staff members

•  We created English versions of 

Idemitsu philosophy training materials 

and began providing them via the 

global portal site

•  Held hierarchical training in Japan and 

overseas for overseas Group company 

employees (80 participants)

•  To secure the necessary number of 

globally active personnel, we drafted 

and took measures to improve 

English profi ciency

•  We provided materials for learning 

about the management philosophy 

via the global portal site and effective-

ly linked them with the content of 

hierarchical training programs

•  Increase the number of employees who 

meet the requirements for globally 

active personnel by 70

• Revise management training for manag-

ers at overseas Group companies to 

reinforce the connection between corpo-

rate management, personnel programs, 

and the management philosophy.

Fiscal 2017 Targets D ACP PResults Evaluation/ Improvements Fiscal 2018 Targets (Plan)

<Globalized personnel training>

Recruitment of Foreign Nationals (non-consolidated basis)

To support the global expansion of its businesses, Idemitsu has been working to hire foreign professionals with the aim of 

securing competitive human resources that can play an active role on the global stage. We maintain an ongoing program of 

recruiting foreign students studying abroad at universities in Japan who want to stay and work in Japan after graduation. As of 

March 31, 2018, we employ 19 foreign nationals in Japan.

As it expands its operations globally, Idemitsu aims to provide every Group employee around the world with opportunities to 

achieve growth through their duties and to help enhance their trust in the Company. In line with this aim, we are recruiting 

human resources in Japan and overseas, designing personnel systems as well as education and training programs and shar-

ing management philosophy, thereby developing a human resource base.

Specifi cally, to ensure that any Group employee who is ambitious and competitive can achieve success beyond local borders and 

grow as a businessperson, Idemitsu’s initiatives include recruiting foreign nationals and providing education and training programs 

aimed at enhancing employees’ English profi ciency. On a Group basis, we are working to develop the unifi ed global personnel sys-

tem with overseas subsidiaries, support the education of local staff and provide support for smooth labor management.

on their smart phones in their free time at their own pace. We plan to study its effectiveness in the near future. In addition, we 

have continued to hold regular English training programs that make use of outside training institutes.

Moreover, since fi scal 2016 we have implemented English-language business skills training for those who frequently use 

English in their duties as well as for those who are likely to be sent on an overseas assignment within a year. This short-term, 

intense training program is open to only a limited number of employees. It centers on meetings and presentations aimed at 

facilitating smooth communication between staff either situated in Japan or assigned overseas and local staff and joint 

researchers as well as customers of overseas business partners.

These training programs have been well received by the participants. After completing the training, employees on overseas 

assignments have said that they are glad they had the training and that what they learned has proven useful.

At each business site, we use our unique criteria to select candidates for English profi ciency education and global personnel 

training, which may include setting up group lessons at business sites with visiting lecturers, sending individuals off to one-on-

one English conversation classes and establishing correspondence training programs

Assisting in the Development and Implementation of Overseas Subsidiaries’ Personnel Systems (the Idemitsu Group)

The Idemitsu Group has introduced a system for Groupwide global human resource management (the global personnel sys-

tem). This system supports overseas Group companies around the world in their business expansion efforts from a human 

resources perspective. It helps set fair grades, assessments, and remuneration for local staff and motivating everyone to pur-

sue individual growth.

In addition, we are conducting assessor training organized by the Human Resources Department for managers of locations 

that have adopted the system to ingrain application methods and deepen the understanding of local staff.

Fiscal 2017 assessor training

Note: In light of the business integration with Showa Shell, we aim to revise our targets as appropriate.

Strengthening Employees’ English Communication Skills (non-consolidated basis)

As an initiative for our globally capable workforce, Idemitsu is constantly striving to enhance each employee’s English commu-

nication skills, since such skills are considered essential to overseas business transactions. Regarding TOEIC, the Company 

has paid for one examination per year for all employees since fi scal 2018 and has required employees under the age of 35 to 

take the examination. Moreover, since fi scal 2018, we have begun a test run of an English app that allows employees to learn 
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Educational Support for Local Staff (the Idemitsu Group)

As for personnel training for local staff, we provide group training at the Head Offi ce and at local subsidiaries to improve their 

work skills and deepen their understanding of the corporate philosophy. Staff from the Human Resources Department visit 

local subsidiaries to provide independent study workshops focused on our corporate philosophy. In fi scal 2017, we provided 

DVDs we created for use in independent study workshops for local staff. In addition, the HR Department staff conducted hier-

archical skill training programs aimed at better integrating local staff and unleashing their potential while enhancing the organi-

zation’s overall strength. As for group training at the Head Offi ce, we hold Idemitsu Global Management Training sessions with 

the aim of creating a greater sense of unity and improving management capabilities. Efforts in this regard center on the 

Company’s management philosophy and include providing opportunities to visit locations related to the founding of the 

Company and learn about the signifi cance of its history and businesses. The Idemitsu Global Management Training session in 

fi scal 2017 was held with 31 local staff located in 13 countries. Feedback from participants has been positive as they were 

able to forge business connections beyond their individual locations, which helped foster a feeling of oneness as a member of 

the Idemitsu Group. We plan to continue holding the training in fi scal 2018 and beyond.

We launched the Idemitsu Global Portal to enable local staff to access a wealth of internal information, including the Company’s 

history and philosophy, stories and case studies from employees around the world and educational and training materials.

Thanks to this educational support, we are increasing the specialized knowledge of local staff, raising awareness of the 

Idemitsu Group’s business expansion, and sharing our management philosophy. In these ways, we are working to train local 

staff to enhance the competitiveness of each of the Idemitsu Group’s local companies.

Fiscal 2017 Idemitsu Global Management Training session, Idemitsu, Human Resources Department
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