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Environmental Policies

We place priority on conserving the environment across all our business domains, operations and actions 

and seek to promote the following:

1. Pollution prevention and environmental conservation

2. Compliance with environment-related laws, regulations, agreements, and industrial standards

3. Establishment and achievement of environmental targets

4. Development and widespread use of environmental technologies and products

5. Improvement of energy use efficiency and effective resource utilization

6. Reduction of impact on biodiversity

7. Enhancement of environmental management systems

Reducing GHG Emissions

1. Expand the Renewable Energy Business

2. Research low-carbon uses and highly efficient uses of fossil fuels.

Basic Policy on Maintaining Relationships with Stakeholders

Each employee fulfills their own role in line with our action guidelines to keep our promises to all our stake-

holders outlined in the principles of management and our management policies.

Health-Related Policies

At Idemitsu, each employee aims to be a respected member of society while genuinely enjoying their jobs 

and working freely. The Company therefore considers one of its top priorities to be a policy of health promo-

tion that ensures employees’ minds and bodies are healthy and vigorous into their 60s. We encourage all 

employees to proactively manage their health and work to create an active workplace.

Society-Related Policies

1. Promote diversity management

2. Promote supply chain initiatives

3. Contribute to communities

4. Contribute to society through cultural activities

Outline of the Corporate Governance Structure

Idemitsu’s Board of Directors makes important management decisions and oversees business execution. 

Idemitsu has adopted the structure of a company with an audit & supervisory board. As such, the Audit & 

Supervisory Board and its members are independent of the Board of Directors and monitor the execution of 

the directors’ duties.

 In accordance with relevant laws and regulations, the Company’s Articles of Incorporation, and other 

Company rules, the Board of Directors makes important management decisions on such matters as busi-

ness strategy and plans and provides oversight of business execution. For other matters, in order to ensure 

swift decision-making with regard to business execution, executive authority is delegated to the president, 

directors and executive officers assigned to specific areas, and general managers.

Basic Policy on Risk Management

Idemitsu strives to identify and evaluate risks associated with the Idemitsu Group's business activities and 

to eliminate or minimize these risks to the greatest extent possible to ensure stable management.

Basic Policy on Compliance

Based on its management philosophy, Idemitsu considers compliance a social responsibility and rigorously 

implements compliance within its organization.

Basic Policy on Safety and Security

The Idemitsu Group considers the assurance of safety and security in all business activities, operations and 

actions as its highest priority and is focusing on the measures below.

1. Assure the safety of people

2. Assure the security of facilities and processes

3.  Assure safety through compliance with various rules and regulations when carrying out business and 

establish safety and security management systems

4. Properly allocate and utilize management resources

5. Establish a culture and management that emphasize safety

Basic Policy on Quality Assurance

We aim to create new value that provides comfort, vitality, and satisfaction to customers and contribute to 

society by stably and economically supplying safe, high-quality products and services matched to the 

demands of customers.

Our Management Philosophy
Sazo Idemitsu’s words of wisdom were recently collectively summarized as the Principles of Management, 
Management Policies and Action Guidelines and serve as the management philosophy of the Idemitsu Group. 
Remaining true to the Principles of Management, we seek to fulfill stakeholders’ commitments as depicted in the 
Management Policies, with employees unfailingly performing their respective roles in accordance with the Action 
Guidelines.

Principles of Management
Since its establishment, Idemitsu has been practicing the concept of ”respect for human beings” in the conduct 
of business, and has sought to meet the high expectations of society and to earn its trust. In order to realize this 
ideal, the Company strives to do the following:
�  To play a beneficial role in society by creating an environment where people trust each other and work together to realize 

through business the tremendous potential of ”human beings,”

�  To ensure that each employee develops into a reliable person and is respected in society, while upholding our vision, high 

ideals and engaging in mutual improvement through amicable competition, and

�  To attach great importance to our promises to customers and seek to be worthy of the trust vested in us by unfailingly fulfill-

ing those promises.

Management Policies
� Creation and provision of new value to customers
  We provide products, technologies and services that give customers a strong feeling of assurance, greater vitality and 

absolute satisfaction, as we strive to create new value.

� Contribution to society and the environment
  We make safety the cornerstone of business and strive to preserve and improve the natural environment. We also contrib-

ute to communities, culture and society.

� Assured returns to shareholders
  We fulfill our corporate social responsibilities, strive for sound, sustainable growth and endeavor to generate stable returns 

for shareholders.

� Cooperation with partners
  We secure the confidence, greater vitality and absolute satisfaction of our customers through cooperation with the retail 

outlets of service stations and others involved in our businesses, and aim to share the results as well as the success.

� Pursuit of employees’ growth and self-realization
  We create a work environment in which each employee can pursue his or her own growth and self-realization. We also 

make every effort to ensure that each employee is respected.

Action Guidelines
� Customers first
 Consider how customer satisfaction can be attained and act accordingly.

� Sense of ethics
 Maintain high ethical principles and act sincerely and fairly.

� Accepting challenges
  Exercise originality and ingenuity through flexible views and ideas, and consistently meet the challenge of high-speed innovation.

� Consensus and cooperation
  Devote effort to thorough discussion and work as one to implement conclusions.

� Autonomy
 Accomplish assigned tasks with responsibility and pride.

� Broad-mindedness and employee development
 Strive to create a broad-minded corporate culture for mutual growth.

� Harmony with communities
 Contribute to the development of local communities as a good corporate citizen.

The Idemitsu Group’s mission is to operate in accordance with the management philosophy of respect for human 
beings, undertaking business with a focus on people and contributing to the sustainable development of society 
through its operations. The Company regards this as its social responsibility. In other words, our management phi-
losophy is the very definition of sustainability.
 Matters considered to be sustainability issues, such as environmental, society and governance issues, are pro-
moted autonomously by each controlling division in accordance with the policies of various committees and head-
quarters. For detailed information on social and environmental performance data, visit Idemitsu’s official website.

Our Management Philosophy and Main ESG Policies and Initiatives



74 Idemitsu Report   2018

Message from the President Our Businesses Our ESG Information Corporate Data

Idemitsu Employees Who Feel Their Jobs Are Rewarding

Voluntary attrition rate of full-time employees (FY2017)

1.83%

(%)

0

2011 2012 2013 2014 2015 (Fiscal year of joining Idemitsu)

5

10

15

30

20

25

35

5.8

4.0

10.614.8

7.3

23.6
22.8 22.8

31.932.4 32.3 32.2

24.3

Idemitsu 

(graduates from universities, 

technical colleges, etc.)***

University graduates 

(average of all industries)*

University graduates

 (business sites with 1,000

 or more employees)**

Self-Management and Self-Reporting of Work Hours*5

As a general rule, Idemitsu employees manage their own work hours and report the hours they have actually worked to their 

superiors. In fi scal 2009, we introduced a new Work Management System as a web tool to support employees’ self-manage-

ment and self-reporting of work hours. We utilize this system to comprehend the actual work conditions of employees and 

promote work-life balance*6 by reviewing and trying to improve work effi ciency, working with individual employees or their 

superiors, and within the overall workplace. In fi scal 2017, Idemitsu employees*7 worked an average of 12.3 hours per month 

outside of offi cial work times (weekday overtime and holidays) and took 11.7 out of 18.5 possible annual paid vacation days, 

or 63.2%. Although the monthly average of overtime and time worked during weekends and holiday is increasing, one factor 

is that since October 2017 the required working time was reduced from 8 hours to 7.5 hours.

To help employees achieve an appropriate work-life balance, we will strive to improve work effi ciency and increase mutual 

support within the workplace. At the same time, we will appropriately manage employees’ working hours while increasing the 

number of days of annual paid leave taken per person.

*5  Self-management and self-reporting of work hours: The Idemitsu Group uses the Work Management System posted on the Company intranet 

to collect data on the actual work hours reported by employees in accordance with the Standards for Measures to be Undertaken by Employers 

to Collect Accurate Information on Work Hours, a guideline issued by the Ministry of Health, Labour and Welfare.

*6  Work-life balance: A balance between work and personal life. According to an example defi nition provided by the Cabinet Offi ce, it is an 

enriched lifestyle in which “working people can maintain their health and have enough time to spend with their families or friends as well as for 

personal development or for participating local community activities.”

*7 All Idemitsu employees besides management-level employees as defi ned under Paragraph 2, Article 41 of the Labor Standards Act
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Employee Job Satisfaction

Idemitsu measures the level of employee job satisfaction by using the ratio of employees who have stated in their respective 

Records of Activity Objectives (submitted every year to the Human Resources Department) that their jobs are “rewarding” and 

the rate of attrition of new hires who quit within three years of joining the Company. In fi scal 2017, 73.4% of Idemitsu employ-

ees felt their jobs were rewarding, and the rate of attrition of new hires who joined in fi scal 2015 and have less than three 

years of service was 10.6%.

In addition, since fi scal 2017, we have used a third party, Engagement Survey Services, to conduct a survey of our employ-

ees. The results show that 72% of employees feel their jobs are rewarding, which was a good result compared to other 

Japanese companies using the same service (+8% above the standard). Moreover, we have analyzed the factors that contrib-

uted to or diminished rewarding feelings and have started efforts to improve Company-wide operations with the aim of boost-

ing rewarding feelings. We intend to continue implementing these initiatives going forward.
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Rate of Attrition of New Graduates Less Three Years After Hiring

Note:  The results of a survey targeting all Idemitsu employees besides management-level employees defi ned under Paragraph 2, Article 41 of the 

Labor Standards Act in each job group, including employees temporarily transferred to non-consolidated subsidiaries and non-equity-meth-

od affi liates.

Notes:

*   The average rate of attrition of new university graduates within three years of hiring (for all industries surveyed by the Ministry of Health, Labour 

and Welfare)

**   The average rate of attrition of new graduates three years after hiring for business sites with 1,000 or more employees (for all industries sur-

veyed by the Ministry of Health, Labour and Welfare)

***   The ratio of employees who were hired as new graduates in the corresponding fi scal year and left the Company within three years. The calcula-

tion method is retroactively aligned with the surveys conducted by the Ministry of Health, Labour and Welfare. The calculation includes all 

Idemitsu employees, including those temporarily transferred to non-consolidated subsidiaries and non-equity-method affi liates.
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Note: All Idemitsu employees besides management-level employees as defi ned under Paragraph 2, Article 41 of the Labor Standards Act
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