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Environmental Policies

We place priority on conserving the environment across all our business domains, operations and actions 

and seek to promote the following:

1. Pollution prevention and environmental conservation

2. Compliance with environment-related laws, regulations, agreements, and industrial standards

3. Establishment and achievement of environmental targets

4. Development and widespread use of environmental technologies and products

5. Improvement of energy use efficiency and effective resource utilization

6. Reduction of impact on biodiversity

7. Enhancement of environmental management systems

Reducing GHG Emissions

1. Expand the Renewable Energy Business

2. Research low-carbon uses and highly efficient uses of fossil fuels.

Basic Policy on Maintaining Relationships with Stakeholders

Each employee fulfills their own role in line with our action guidelines to keep our promises to all our stake-

holders outlined in the principles of management and our management policies.

Health-Related Policies

At Idemitsu, each employee aims to be a respected member of society while genuinely enjoying their jobs 

and working freely. The Company therefore considers one of its top priorities to be a policy of health promo-

tion that ensures employees’ minds and bodies are healthy and vigorous into their 60s. We encourage all 

employees to proactively manage their health and work to create an active workplace.

Society-Related Policies

1. Promote diversity management

2. Promote supply chain initiatives

3. Contribute to communities

4. Contribute to society through cultural activities

Outline of the Corporate Governance Structure

Idemitsu’s Board of Directors makes important management decisions and oversees business execution. 

Idemitsu has adopted the structure of a company with an audit & supervisory board. As such, the Audit & 

Supervisory Board and its members are independent of the Board of Directors and monitor the execution of 

the directors’ duties.

 In accordance with relevant laws and regulations, the Company’s Articles of Incorporation, and other 

Company rules, the Board of Directors makes important management decisions on such matters as busi-

ness strategy and plans and provides oversight of business execution. For other matters, in order to ensure 

swift decision-making with regard to business execution, executive authority is delegated to the president, 

directors and executive officers assigned to specific areas, and general managers.

Basic Policy on Risk Management

Idemitsu strives to identify and evaluate risks associated with the Idemitsu Group's business activities and 

to eliminate or minimize these risks to the greatest extent possible to ensure stable management.

Basic Policy on Compliance

Based on its management philosophy, Idemitsu considers compliance a social responsibility and rigorously 

implements compliance within its organization.

Basic Policy on Safety and Security

The Idemitsu Group considers the assurance of safety and security in all business activities, operations and 

actions as its highest priority and is focusing on the measures below.

1. Assure the safety of people

2. Assure the security of facilities and processes

3.  Assure safety through compliance with various rules and regulations when carrying out business and 

establish safety and security management systems

4. Properly allocate and utilize management resources

5. Establish a culture and management that emphasize safety

Basic Policy on Quality Assurance

We aim to create new value that provides comfort, vitality, and satisfaction to customers and contribute to 

society by stably and economically supplying safe, high-quality products and services matched to the 

demands of customers.

Our Management Philosophy
Sazo Idemitsu’s words of wisdom were recently collectively summarized as the Principles of Management, 
Management Policies and Action Guidelines and serve as the management philosophy of the Idemitsu Group. 
Remaining true to the Principles of Management, we seek to fulfill stakeholders’ commitments as depicted in the 
Management Policies, with employees unfailingly performing their respective roles in accordance with the Action 
Guidelines.

Principles of Management
Since its establishment, Idemitsu has been practicing the concept of ”respect for human beings” in the conduct 
of business, and has sought to meet the high expectations of society and to earn its trust. In order to realize this 
ideal, the Company strives to do the following:
�  To play a beneficial role in society by creating an environment where people trust each other and work together to realize 

through business the tremendous potential of ”human beings,”

�  To ensure that each employee develops into a reliable person and is respected in society, while upholding our vision, high 

ideals and engaging in mutual improvement through amicable competition, and

�  To attach great importance to our promises to customers and seek to be worthy of the trust vested in us by unfailingly fulfill-

ing those promises.

Management Policies
� Creation and provision of new value to customers
  We provide products, technologies and services that give customers a strong feeling of assurance, greater vitality and 

absolute satisfaction, as we strive to create new value.

� Contribution to society and the environment
  We make safety the cornerstone of business and strive to preserve and improve the natural environment. We also contrib-

ute to communities, culture and society.

� Assured returns to shareholders
  We fulfill our corporate social responsibilities, strive for sound, sustainable growth and endeavor to generate stable returns 

for shareholders.

� Cooperation with partners
  We secure the confidence, greater vitality and absolute satisfaction of our customers through cooperation with the retail 

outlets of service stations and others involved in our businesses, and aim to share the results as well as the success.

� Pursuit of employees’ growth and self-realization
  We create a work environment in which each employee can pursue his or her own growth and self-realization. We also 

make every effort to ensure that each employee is respected.

Action Guidelines
� Customers first
 Consider how customer satisfaction can be attained and act accordingly.

� Sense of ethics
 Maintain high ethical principles and act sincerely and fairly.

� Accepting challenges
  Exercise originality and ingenuity through flexible views and ideas, and consistently meet the challenge of high-speed innovation.

� Consensus and cooperation
  Devote effort to thorough discussion and work as one to implement conclusions.

� Autonomy
 Accomplish assigned tasks with responsibility and pride.

� Broad-mindedness and employee development
 Strive to create a broad-minded corporate culture for mutual growth.

� Harmony with communities
 Contribute to the development of local communities as a good corporate citizen.

The Idemitsu Group’s mission is to operate in accordance with the management philosophy of respect for human 
beings, undertaking business with a focus on people and contributing to the sustainable development of society 
through its operations. The Company regards this as its social responsibility. In other words, our management phi-
losophy is the very definition of sustainability.
 Matters considered to be sustainability issues, such as environmental, society and governance issues, are pro-
moted autonomously by each controlling division in accordance with the policies of various committees and head-
quarters. For detailed information on social and environmental performance data, visit Idemitsu’s official website.

Our Management Philosophy and Main ESG Policies and Initiatives
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Proactive Health Management

Each Idemitsu employee aims to be a person worthy of respect while aspiring toward fulfi lling employment in the fi eld of their choice.

Therefore, a policy of health promotion that ensures employees’ minds and bodies are healthy and vigorous is considered one of 

management’s top priorities. We encourage all employees to proactively manage their health and work to create an active workplace.

To support employees’ proactive health management, we are promoting the following three key policies.

1.  Thorough proactive health management: We ensure thorough health checkups and follow ups on results while providing 

guidance and support to enable employees to proactively manage their health.

2.  Mental health measures: To maintain the sound mental health of employees, we have enhanced the preventive healthcare 

measures we offer employees, who are encouraged to pursue needed care on an individual basis, as well as the level of 

care overseen by line managers.

3.  Health Improvement Plans: We implement innovative and effective health promotion plans for employees’ proactive health 

promotion.

Health Management

•  Ensure all employees undergo peri-

odic health checkups and receive 

follow-up examinations. To help 

employees proactively manage 

their health, ensure all employees 

assessed to be in poor health 

receive consultations.

• Fully start the HSS

•  Implement health improvement 

plans and increase the ratio of 

employees with healthy BMI and 

HbA1c by 3%.

•  Periodic health checkup rate: 99.9% (Head 

Offi ce). Follow-up examination rate: 93.7% 

(Head Offi ce)

• Rate of people with poor health receiving 

healthcare guidance: 73.7% (Company-wide)

• Started HSS in November 2017

•  Implemented health improvement plans. 

Healthy BMI employees: up 2%. Healthy 

HbA1c employees: down 1%.

•  In the head offi ce area, which had prob-

lems with the checkup rate, problems per-

sisted with follow-up examinations. 

Change the regular health check-up peri-

od or devise ways to encourage employ-

ees to get follow-up examinations.

•  Raise the rate of employees receiving 

health guidance by providing assistance 

to employees working in remote locations

•  Although HSS has started, it is mainly 

being used only at the Head Office. 

Encourage its use in other locations.

•  Thanks to the effects from the health 

improvement plans, there was some 

improvement.

•  Ensure all employees undergo period-

ic health checkups and receive follow-

up examinations. To help employees 

proactively manage their health, 

ensure all employees assessed to be 

in poor health receive consultations.

•  Fully utilize HSS at all locations (roll 

out with regular health checkups)

•  Implement health improvement plans. 

Increase the number of employees 

evaluated as healthy within the BMI 

and LDL cholesterol groups, which 

have many evaluated as at risk or in 

poor health.

•  Ensure fewer people take off from 

work for mental health reasons. 

Reduce the percentage needing time 

off work to 0.5% or lower and the per-

centage of people who take another 

leave of absence to 33% or lower.

•  Roll out training for preventive 

healthcare measures overseen by 

line managers to other areas

•  Revise training program for preventive 

healthcare measures that employees 

can implement on their own

•  Percentage of people needing time off 

work: 1.2%

•  Percentage of people who take another 

leave of absence: 39.4%

•  Disseminated information about preventive 

healthcare measures overseen by line 

managers using a web portal

•  Revised the orientation content for workers 

dispatched overseas and enhanced the 

section on mental health issues

•  The percentages worsened year on year 

for both people needing time off and 

those taking another leave of absence

•  Because not many preventive healthcare 

measures are overseen by line manag-

ers, step up efforts to roll out training for 

these measures to other locations.

•  Provide e-learning programs for preven-

tive healthcare measures that employees 

can implement on their own

•  Reduce the number of people taking 

time off and the amount of time off 

taken

•  Number of e-learning students: 

Running total of 4,800

Fiscal 2017 Targets

Fiscal 2017 Targets

D

D

A

A

C

C

P

P

P

P

Results

Results

Evaluation/ Improvements

Evaluation/ Improvements

Fiscal 2018 Targets (Plan)

Fiscal 2018 Targets (Plan)

Issues/Targets and Results

<Lifestyle-related diseases>

<Mental health>

Note: In light of the business integration with Showa Shell, we aim to revise our targets as appropriate.
Note: This is the original Japanese document for Idemitsu’s health policies signed by senior executive offi cer Kazuhisa Harada.
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Mental Health

Health Management of Employees Stationed Overseas

Idemitsu began educating employees on mental health self-assessments in fi scal 2013, before stress assessments became 

mandatory. The stress checks conducted in fi scal 2016 were the fi rst since they became mandatory, and the percentage of 

Group employees receiving the checks stood at 90.3% in fi scal 2017. Those who were classifi ed as being under high stress 

was 9.9%.

In addition, we offer face-to-face counseling with industrial physicians to those who overwork, to new hires working at the 

Company between one and three years (367 received counseling in fi scal 2017), and to those who fi nd themselves in need of 

the advice of healthcare professionals based on regular health checks. To raise awareness about mental health, we conduct-

ed 31 training seminars on preventive healthcare measures that employees can implement on their own as orientation for 

employees preparing for an overseas assignment and for new hires in groups (96 people). We also conducted training semi-

nars on preventative healthcare measures overseen by line managers for new management-level employees and human 

resource managers.

Because at any given time, around 400 of Idemitsu’s employees are stationed overseas, we have built a health management 

support framework and system for dealing with work environments that are different from that in Japan.

In fi scal 2016, we launched a system that ensures employees’ mental and physical health as well as their management of 

medications and other medical care is checked once per year. Based on the results, an occupational health staff member pro-

vides support.

In particular, we have established a system that enables prompt action to help maintain the mental and physical health of the 

approximately 160 employees deployed to rural Vietnam to work on the construction of the Nghi Son Refi nery. We have also 

dispatched two full-time onsite occupational health staff from Japan and work with local Japanese doctors.

Thorough Proactive Health Management

We at Idemitsu believe that for every employee, the promotion of health begins with sound daily habits. To create a workplace 

that encourages such habits, since fi scal 2014, we have added healthcare initiative items to the Record of Activity Objectives 

sheets and provided opportunities for superiors and their subordinates to improve their health consciousness.

In addition, we have placed industrial health staff at each business site to actively provide guidance on improving habits and 

getting treatment at medical facilities. And, based on the health status of individuals, a site’s health staff may advise the work-

place to take necessary steps to improve employee welfare.

Idemitsu conducts health checks that include screening that goes beyond the level that is legally required*11 using screening 

items similar to those covered by a complete medical checkup, including cancer screenings.

In fi scal 2016, we newly defi ned health management categories. We are planning health guidance and health promotion activ-

ities to ensure that employees classifi ed as being in the “poor” group receive thorough treatment and employees in the “at 

risk” group receive preventive medical guidance.

Results for Each Health Management Category over Three Years

[Health Management Category]

1. Healthy: There are no limits on work.

2. At risk: There may be a limit on movement and business trips depending on health status.

3. Poor: There are limits on work, such as no working at night or working overtime.

*11  Legal requirement: Article 44 of the Ordinance on Industrial Safety and Health provides for 11 items that must be covered by the mandatory 

health checkup provided by an employer, including blood pressure and thoracic X-ray examinations.
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In fi scal 2017, we carried out projects to help employees form self-management habits, exercise, eat healthfully, and relax as 

well as charming and effective projects for promoting health and enabling employees to manage their health on their own.

(1) Forming self-management habits

Measurements of employees’ abdominal fat were taken at the Head Offi ce three times, and a record high 247 people partici-

pated. We also raised awareness among employees about improving their daily habits. In addition, we invited an outside 

speaker to hold a seminar about forming healthy habits. Afterward, 43 people worked to improve their daily habits over a 

three-month period, and around half were able to stick with their healthier habits. Furthermore, we tested using a program to 

improve people’s vitals using a wearable device and a smart phone application. 80% or participants reported noticeable 

effects, including better daily habits and weight loss.

(2) Exercising

The Company and the Idemitsu Kosan Health Insurance Union have collaborated on a campaign called KENPOS to promote 

walking in the spring and autumn. We got people excited for the campaign in part by promoting short lunch-time walks and 

holding inter-department competitions. Moreover, we held health-related stretching events to help people prevent falling, 

improve fl exibility, and strengthen ligaments. The running total of participants was over 100 people.

(3) Eating healthfully

We held a healthy eating event called “I love soybeans!” There were 89 participants. They learned that soybeans are an excel-

lent food, being high in protein and low in calories.

(4) Relaxing

Employees were allowed to take naps in meeting rooms during their lunch break, and participants reported feeling more pro-

ductive in the afternoon.

In recognition of the results from these health promotion efforts, the 

Company was selected in the Certifi ed Health & Productivity Management 

Organization Recognition Program (the White 500) in fi scal 2017 for the sec-

ond consecutive year. In the comprehensive evaluation of the health & pro-

ductivity management survey, Idemitsu remained in the top 20% for the 

second year in a row and was the top in its industry for three individual eval-

uation categories.

Walking participants took a commemorative photograph in 

front of the statue of Kusunoki Masashige

Healthy eating event, “I love soybeans!”

An extreme stretch

The Certifi ed Health & Productivity Management Organization 

Recognition Program (the White 500) certifi cate

Health Improvement Plans
Recording activities
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