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Safety and Security

The assurance of security and safety is the result of management efforts. We are aware that realizing zero accidents and 

disasters is the foremost achievement of these efforts and we place the highest priority on assuring the safety of people and 

the security of facilities and processes.

Basic Policy

The Idemitsu Group considers the assurance of safety and security in all business activities, operations and actions as its 

highest priority and is focusing on the measures below.

1. Assure the safety of people

2. Assure the security of facilities and processes

3.  Assure safety through compliance with various rules and regulations when carrying out business and establish safety 

and security management systems

4. Properly allocate and utilize management resources

5. Establish a culture and management that emphasize safety

Assurance of Security

The Importance of Safety and Security

Under the slogan “taking on the challenge of achieving zero-accident status, the Idemitsu Group strove to bring the number of 

serious accidents to zero. In particular, the Group focused on the following four priority items in the course of its pursuit of 

security assurance and environmental protection initiatives. 

1.  Encourage autonomous PDCA cycle implementation for safety assurance and environmental protection and foster a culture 

that emphasizes safety

2. Improve human resource development and enhance specialized technical skills related to safety and environmental protection

3. Assure safety and environmental protection when developing new or overseas businesses

4.  Enhance our environmental management system while reducing environmental burdens and risks attributable to our busi-

ness activities 

In fi scal 2017, the Idemitsu Group formulated the Fifth Consolidated Medium-Term Management Plan (FY2018 – 2022) based 

on its refl ection on initiatives it has undertaken so far and its projection on the future business environment. This plan includes 

the following vision set for the year 2022. 

<2022 Vision> 

With employees equipped with superior skills in occupational safety and hygiene serving as key personnel, each department 

autonomously operates a PDCA cycle. While the Group maintains the record of zero-serious accidents, the overall number of 

accidents halved in comparison with fi scal 2017 safety record. All of our business sites designated as high-pressure gas oper-

ators fi nished acquiring certifi cation granted only to those named “Super Gas Operations” (or are at least fully ready to apply 

for certifi cation). The Group is thus capable of practicing “smart” facility security.

The Idemitsu Group handles a large volume of combustible materials such as oil, and there is a possibility that a fi re, explo-

sion, leakage of a large amount of oil or other incident could have a negative impact on local communities and the environ-

ment. Therefore, we have made safety and security assurance as well as environmental protection—the fundamentals of 

management—our highest priorities.

P Fiscal 2017 Targets D Results C A Evaluation/ 

Improvements P Fiscal 2018 Targets (Plan)

Aiming for zero accidents:
(January to December 2017)
(1)  Organize knowledge and skill require-

ments for process safety managers.
(2)  Implement training of accident and facility 

failure analysis. 
(3)  Strengthen seismic resistance in accor-

dance with the plan and take measures to 
protect against wind- and water-related 
damage

•  No major accidents (January to 
December 2017)

(1)  Organize knowledge and skill require-
ments for process safety managers.

(2)  Implement training of accident and 
facility failure analysis.

(3)  Strengthen seismic resistance in 
accordance with the plan and take 
measures to protect against wind- 
and water-related damage.

• Goal achieved.
•  Goal achieved. 

Continued to implement training of accident 
and facility failure analysis, strengthened 
seismic resistance in accordance with the 
plan and engaged in ongoing efforts to 
introduce measures to protect against wind- 
and water-related damage 

• Continue to have no major accidents
(January to December 2018)
(1)  Review our system in place for centrally manag-

ing high-risk factors. 
(2)  Regularly hold study sessions on methods of 

investigating root causes within case studies. 
(3)  Strengthen seismic resistance in accordance 

with the plan and take measures to protect 
against wind- and water-related damage.

•  Continue to have no accidents resulting in 
loss of life.

•  Continue to have no accidents resulting in 
time off work.

  (January to December 2017)
  Identify risk factors and steadily implement 

countermeasures based on risk assess-
ment results. 

•  Accidents resulting in loss of life: 1 (at 
an affi liate partner) 

•  Accidents resulting in time off work: 19 
(of which, nine accidents at affiliate 
partners) (January to December 2017)

• Goal not achieved
•  Goal not achieved. Although we specifi ed 

and addressed various issues under the slo-
gan “taking on the challenge of achieving 
zero-accident status,” our efforts have not 
yet to yield concrete results. 

Shortfalls:
(1)  Operational rules are not fully observed. 

This resulted in poor safety management 
practices.

(2)  We have not yet to conduct thoroughgoing 
r isk identif ication encompassing al l 
aspects of operations.   

The number of occupational accidents: Decreased 
15% compared with 2017 (January to December 
2018)
(1)  Established and utilized a system for ensuring 

that all workers, including those from affi liate 
partners, strictly comply with rules aimed at pro-
tecting their lives 

(2)  Determined work practice standards based on 
tolerable risk levels while identifying and 
addressing potential risks arising from work 
practices that deviate from such standards (fi s-
cal 2018: emphasis placed on preventing falls 
and accidents in which a worker is pinned 
down by machinery or caught by it)

Autonomously implement PDCA cycles: 
Each department:
•  Improve the effectiveness of the system 

and, for each department, increase the 
goals set for one or more aspects of busi-
ness by at least four.

• Finish establishing an internal audit system 
for departments.

Head offi ce:
•  Conduct self evaluations and uncover and 

improve weaknesses. 

Each department:
• Made progress at each department in 
their efforts to achieve improvement in 
areas of weakness (on which they have 
been granted less than four points) 
•Finished establishing an internal audit 
system for 80% of all departments.
Head offi ce:
• Confi rmed the results of self evalua-
tions undertaken by each department 
and conducted re-evaluations. 

Each department:
• Goal achieved
•  Goal not achieved at some departments

These departments need to achieve their 
goals by the end of fi scal 2018

Head offi ce:
•  Departments that underwent re-evaluation 

and failed to earn three points or more in all 
items need to receive assistance to make 
improvement 

•  All departments earned four points or more for fi ve 
or more items out of a total of 10 items.  

•  No department received two or lesser points.

Each department:
•  Finish establishing a training system for 

managers in charge of safety at all depart-
ments and utilize such system.

Each department:
•  Finished establishing a system to help 

managers in charge of safety acquire 
required skills at 80% of all depart-
ments.

Head offi ce:
•  Implement training for managers in 

charge of safety.

Each department:
•  Goal not achieved at some departments.
Head offi ce:
•  Assisted managers in charge of safety in 

their efforts to acquire required skills (via 
ongoing training)

•  A training system must be established to nur-
ture staff in charge of safety into key personnel 
supporting safety assurance 

•  Finish establishing a system to help managers in 
charge of safety acquire required skills and begin 
utilizing it

•  Organize voluntary targets identifi ed by staff in 
charge of safety in connection with their self-
directed studies 

New and overseas business expansion:
Each department:
•  Continue to engage in the preliminarily 

identifi cation and evaluation of safety and 
environmental risks.

•  Continue to build and operate systems for 
managing safety and the environment prior 
to a full-fl edged expansion into new market 
regions

Each department:
No relevant projects

Each department:
• Both goals achieved

Issues/Targets and Results

Fourth Consolidated Medium-Term Management Plan for Safety and Environmental Protection

Safety and Security Assurance Promotion Structure

From the perspective of strengthening corporate governance, the Idemitsu 

Group established the Safety & Environmental Protection Headquarters to 

undertake initiatives for assuring safety and security and protecting the envi-

ronment across the entire Idemitsu Group. A director appointed by the 

Board of Directors (called the director in charge of safety and security) 

serves as head of the Safety & Environmental Protection Headquarters and 

members consist of the general managers of each department while the 

Safety, Environment & Quality Assurance Department functions as its secre-

tariat. Also, each relevant department in charge appoints deputy safety 

managers and thereby controls and promotes its initiatives in tandem with 

business sites under its supervision. The Safety & Environmental Protection 

Headquarters is in charge of formulating policies and promoting other 

important issues, including maintaining, reviewing and improving security 

management systems. Every fi scal year, the headquarters outlines annual 

basic policies and important items related to safety and the environment for 

the Group. Each relevant department in charge implements its own PDCA cycles in accordance with these policies. The 

Safety & Environmental Protection Council is convened annually in principle and reviews the Group’s progress.

Moreover, to improve the activities of each relevant department in charge, the head of the Safety & Environmental Protection 

Headquarters patrols worksites to provide safety and environmental instructions and its secretariat implements safety and 

environment-related audits. Idemitsu’s refi neries and petrochemical plants in particular receive such worksite patrols and safe-

ty and environmental instructions by the head of the Safety & Environmental Protection Headquarters twice a year while 

undergoing audits by the secretariat once a year. Other business sites implement safety and environment-related audits once 

every three years in principle.

Safety & Environmental Protection Headquarters

 

 

 Members General Managers of Each Relevant Department in Charge

Head

Deputy-head

Director in charge of safety and security

General Manager of Safety, Environment & 

Quality Assurance Department

Safety Manager Meeting

Environmental Manager Meeting

Environmental Staff Meeting

Departments and 

Affiliates with 

Environmental Impact

Oil Depots, 

Service Stations

Refineries and
Petrochemical Plants

Key Subsidiary 

and Affiliate
Department

Safety & Environmental Protection Headquarters

Secretariat : Safety, Environment &
Quality Assurance Department



103 Idemitsu Report   2018

Message from the President Our Businesses Our ESG Information Corporate Data

Severity rate (Degree of severity of accidents)*2

Idemitsu formulates basic policies for security management within its General Principles of Safety. In accordance with these 

policies, the Safety & Environmental Protection Headquarters formulates basic policies for safety and the environment each 

fi scal year based on the status of the occurrence of accidents and the results of safety audits in the previous fi scal year and 

deploys these policies throughout the entire Group. The secretariat of the Safety & Environmental Protection Headquarters 

confi rms whether security management systems are functioning properly by undertaking regular safety and environmental 

audits at refi neries and petrochemical plants.

Idemitsu tirelessly works to strengthen its response measures in preparation for natural disasters. As for earthquakes, we con-

stantly assess and improve the seismic durability of our equipment based on earthquake magnitudes designated by the 

Company, which go beyond the standards required by law. As a result of our efforts, the Great East Japan Earthquake on 

March 11, 2011, caused no damage to and had no major impact on any of our refi neries or petrochemical plants.

On the other hand, in light of the fact that the earthquake did cause damage to and explosions of high-pressure gas equip-

ment at other companies, we toughened our seismic durability standards for newly installed high-pressure gas equipment. 

And, to further improve the seismic durability of our existing high-pressure gas equipment, we have initiated detailed examina-

tions at our refi neries, petrochemical plants, including the Anesaki Works of Prime Polymer Co., Ltd., and other business sites 

in Japan. In addition, efforts are now underway to confi rm that all equipment that may have a signifi cant impact on surround-

ing areas in the event of an accident is compliant with the newly toughened seismic durability standards. We are also promot-

ing and systematically implementing corrective measures to improve the seismic durability of any equipment that needs it.

Idemitsu’s refi neries and petrochemical plants have established Safety & Environmental Management Sections at each busi-

ness site. In collaboration with departments at all these business sites, these sections promote safety and security assurance 

and environmental conservation. Moreover, in collaboration with partners, we conduct thorough daily safety inspections and 

take all possible measures to prevent accidents, while forming self-protecting disaster prevention teams in the event of an 

accident and carrying out periodic disaster prevention training. Also, in addition to receiving safety and environment-related 

audits undertaken by the Safety & Environmental Protection Headquarters, we promote audits within our refi neries and petro-

chemical plants as well as mutual audits among these facilities to raise the level of monitoring.

The Safety Subcommittee has been set up as a subordinate organization to the Safety & Environmental Protection 

Headquarters and acts as a venue for the consideration and deliberation of important issues concerning security assurance 

and occupational health and safety from an expert viewpoint.

Security Management System

Reinforcing the Seismic Durability of Existing Facilities

Security Activities at Our Refi neries and Petrochemical Plants

Safety Subcommittee

Industrial Accident Rates

Frequency rate (Frequency rate of accidents)*2

The Safety & Environmental Protection Headquarters is in charge of formulating policies and promoting other important issues 

as well as maintaining, reviewing and improving security management systems.*1 Every fi scal year, the headquarters outlines 

basic policies and important items related to safety and the environment for the Group. Each relevant department in charge 

implements PDCA cycles in accordance with these policies. The Safety & Environmental Protection Council is convened 

annually in principle and reviews the Group’s progress.

Moreover, to improve the activities of each relevant department in charge, the head of the Safety & Environmental Protection 

Headquarters tours worksites to provide safety and environmental instructions and its secretariat implements safety and envi-

ronment-related audits. Idemitsu’s refi neries and petrochemical plants in particular receive such instructions and audits once a 

year. Other business sites implement safety and environment-related audits once every three years in principle.

*1  Security management system: A system for prescribing safety and security management policies and safety and security management objec-

tives and targets to promote safety and security management activities and for formulating, implementing, evaluating and continuously improv-

ing safety and security management plans to attain these objectives and targets.

Fiscal 2017 Results

There were no occurrences of major accidents*4 at our refi neries and petrochemical plants.

*4 Major accident: An accident deemed to pose the highest danger level as stipulated by Idemitsu’s internal regulations
Initiatives for safety and environment

Scope of collection:  For 2013, refi neries comprise the Hokkaido, Chiba, Aichi and Tokuyama refi neries. For 2014 to 2016, they comprise the 

Hokkaido, Chiba and Aichi refi neries. For 2017, they comprise the Hokkaido and Aichi refi neries, the Chiba Complex, and the 

Anesaki Works of Prime Polymer Co., Ltd. For 2013, petrochemical plants comprise the Chiba and Tokuyama petrochemical 

plants and the Anesaki Works of Prime Polymer Co., Ltd. For 2014 to 2016, they comprise the Chiba Petrochemical Plant, 

Tokuyama Complex and the Anesaki Works of Prime Polymer Co., Ltd. For 2017, petrochemical plants include only the 

Tokuyama Complex. 

Note:  As of October 2017, the Chiba Refi nery & Petrochemical Plant has been reorganized into the Chiba Complex. In this 

report, figures ascribed to the “Chiba Complex” represent the sum of the former Chiba Refinery and Chiba 

Petrochemical Plant. Figures ascribed to the “Chiba Complex (oil)” and the “Chiba Complex (chemical)” represent fi gures 

attributable to the former Chiba Refi nery and the former Chiba Petrochemical Plant, respectively.

Accounting period: January to December

*2  Frequency rates and severity rates: Frequency rates and severity rates are indicators used by the Ministry of Health, Labour and Welfare and 

others when assessing the incidence of workplace accidents. 

Frequency rate = (Number of casualties from workplace accidents ÷ Cumulative total of labor hours worked) × 1,000,000 

Severity rate = (Number of work days lost ÷ Cumulative total of labor hours worked) × 1,000

*3  Based on the Outline of the Ministry of Health, Labour and Welfare’s 2017 survey on industrial accidents (survey on establishments (with 100 or 

more employees) and general construction survey).
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http://www.idemitsu.com/products/factory/environment.html
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