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Quality Assurance and Product Responsibility

To ensure safe, high-quality products and services matched to the demands of customers, Idemitsu smoothly undertakes 

quality assurance activities and the thorough assurance of product safety.

Basic Policy

Idemitsu works to create new value that provides customers with a sense of assurance, vitality and satisfaction and con-

tributes to society by ensuring the stable and feasible supply of safe, high-quality products suited to customers’ needs.

Quality Assurance, Product Safety, and Preemptively Mitigating Quality-Related Claims and Problems

Strengthening the Group’s Quality Assurance Structure

The Quality Assurance Headquarters is led by a director of Idemitsu who was appointed by the Board of Directors to spear-

head quality assurance activities. This body consists of general managers of operating departments of business divisions 

related to product quality, with the Safety, Environment & Quality Assurance Department acting as its secretariat. The head-

quarters performs important functions, such as formulating policies and maintaining, reviewing, and improving quality assur-

ance management systems. Every fi scal year, the headquarters outlines basic policies and important items related to quality 

assurance for the Group. Each relevant department in charge implements its own PDCA cycle in accordance with these poli-

cies. The Quality Assurance Council is convened annually in principle to review the Group’s progress. Moreover, the head-

quarters engages in quality assurance audits on an as necessary basis, with the aim of helping each department make 

improvement in their activities. 

Idemitsu established the Quality Assurance Subcommittee organized by the deputy managers of departments handling quality 

assurance for each business division (including subsidiaries and affi liates) related to product quality under the Quality Assurance 

Headquarters. The Quality Assurance Subcommittee works to maintain and continuously improve the level of quality assurance 

for the Idemitsu Group’s continuously diversifying products and services. In fi scal 2017, the subcommittee evaluated various 

risks arising from such changes as the acceleration of global expansion and growth in the scope of outsourced operations by 

taking a risk assessment approach defi ned by ISO9001: 2015. Findings from this risk evaluation were utilized by each depart-

ment to upgrade their own quality assurance management systems. In terms of product safety, the subcommittee spearhead-

ed efforts to secure responsiveness to a variety of relevant regulations, including those that have yet to come into force, while 

departments across the Group shared the latest regulatory information in their effort to secure proper compliance.

Headquarters to promote these activities. The Quality Assurance Section of the Safety, Environmental & Quality Assurance 

Department serves as the secretariat for the entire Group.

Quality Assurance Headquarters

Quality Assurance Subcommittee

Promotion System for Quality Assurance Activities (as of July 1, 2018)

*  Business divisions: The 16 departments and offi ces outlined in the General Principles of Quality Assurance that conduct operations related to the 

manufacture and sale of products.

**  Key subsidiaries and affi liates: The six subsidiaries and affi liates outlined in the General Principles of Quality Assurance that conduct operations 

related to the manufacture and sale of products.

•  Improve systems by designating 

and evaluating risks posed by 

environmental changes

•  Evaluated risks associated with the accel-

eration of global expansion and growth in 

the scope of outsourced operations and 

utilized findings of this evaluation to 

update quality management systems in 

place at each department

•  Continued to utilize and strengthen 

quality management systems

•  Each department analyzes areas of its 

strength and weakness in terms of qual-

ity assurance activit ies and make 

improvement in the latter 

•  Enhance the content of internal quality 

audits to improve the level of quality 

assurance activities 

•  Continually respond as a Group to 

tightening chemical compound 

regulations in a systematic manner

•  Successfully secured responsiveness to 

chemical compound regulations by intro-

ducing a new tool for the management of 

chemical substance information and 

expanding the scope of departments sub-

ject to chemical information management

•  Expand the scope of departments sub-

ject to tool-assisted chemical informa-

tion management while striving to 

ensure the systematic implementation 

of product safety assurance activities

•  Steadily operate the PDCA cycle for 

product safety assurance by incorporat-

ing relevant activities into quality man-

agement systems

•  Step up the management of information 

on hazardous properties of chemical 

substances used in our products (with 

the aim of securing compliance with var-

ious regulations, including those applied 

to food, cosmetics and other finished 

products) 

•  Respond to the upcoming food-

related regulations 

•  Make improvement in and focus 

greater resources on our response 

to regulations on cosmetics ingre-

dients  

•  Took measures to respond to the revised 

Food Sanitation Act, which is slated to 

come into force in fi scal 2018

•  Stepped up efforts to respond to regula-

tions associated with the manufacture of 

cosmetics ingredients and packaging

•  Step up efforts to respond to the enact-

ment of the revised Food Sanitation Act 

•  Take more robust measures to secure 

compliance with regulations associated 

with the purchase and sale of food- and 

cosmetics-related products 

•  Strengthen preventive activities by 

actively using external case studies

•  Analyzed case studies of problems 

occurred at external corporations, utilizing 

fi ndings to design our fi scal 2018 activi-

ties while encouraging each department 

to draw lessons from these case studies 

•  Identifi ed the need to enhance the con-

tent of internal quality audits; this has 

been identifi ed as one of quality assur-

ance issues to be addressed in fi scal 

2018 

•  Continue to engage in preemptive initia-

tives to mitigate problems via the utiliza-

tion of case studies of problems 

occurred within and outside the Group 
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Issues/Targets and Results

<Quality assurance>

<Product safety>

<Reducing quality-related claims and incidents>

The Idemitsu Group has established the General Principles of Quality Assurance to ensure superior product quality throughout 

the Group. Based on these General Principles, each business division (including affi liates and subsidiaries) formulates related 

regulations tailored to the characteristics of their operations, thereby pursuing ongoing quality assurance and product safety 

initiatives. In addition, from the perspective of ensuring solid governance, we have formulated basic policies and important 

items related to quality assurance in line with the aforementioned General Principles while establishing the Quality Assurance 

Director appointed by Board of Directors
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Based on the Product Safety Action Guidelines formulated in fi scal 2007, we conduct checks of product safety at each prod-

uct life stage, from research and development through sales. The regulations of various countries concerning chemical sub-

stances change signifi cantly over time, and it is essential to respond swiftly and decisively to these changes. In fi scal 2017, we 

fi nished introducing a new tool aimed at better managing information on hazardous properties of chemical substances used in 

our products. Having expended the scope of departments subject to chemical information management, we successfully 

responded to domestic and overseas regulations, which are evolving frequently. 

In the unlikely event of serious product safety or quality issues, we follow our Guidelines for Addressing Crises formulated in 

fi scal 2004 to minimize damage and any impact on society at large. The Customer Relations Center receives quality related 

complaints and inquiries and, based on the content, works with the relevant departments to provide a swift response.

The Idemitsu Group issues safety data sheets (SDS)*5 for the products it manufactures as stipulated under the relevant laws. 

Each SDS indicates the hazardous properties and safety-related details of products according to chemical classifi cation that 

complies with GHS.*6 The Company’s website also provides a system for searching for products by name or usage and to 

request the corresponding SDSs.

In fi scal 2017, we continued to work to secure responsiveness to the June 2018 major revision*7 to the Food Sanitation Act.

*1  ISO 9001: An international standard for quality management systems that can be utilized to respond to the needs of an organization’s custom-

ers and markets through product and service quality assurance

*2  Jointly certifi ed with the Head Offi ce of Idemitsu Unitech Co., Ltd (due to site expansion)

*3  Based on the number of manufacturing bases (including nonconsolidated and non-equity method affi liates that are owned 50% or more by 

Idemitsu as of March 31, 2018)

*4  An accident deemed to pose the highest danger level as stipulated by Idemitsu’s internal regulations

*5 SDS: Safety Data Sheet 

*6 GHS: Globally Harmonized System of Classifi cation and Labeling of Chemicals

*7  The Act on Partial Revision of the Food Sanitation Act, etc. (announced on June 13, 2018): The revision was intended to establish sanitation-

related regulations in the fi eld of food-handling equipment and food containers and packaging in a way that secures international harmonization 

with similar regulations enforced abroad. In particular, the revision included the mandatory introduction of a “positive list” system that allows 

manufacturers to use only substances that have undergone proper safety assessments. 

Acquisition of ISO 9001*1 Certifi cation

Initiatives to Ensure Product Safety

Response to Product Defects and Quality Incidents

Providing Appropriate Product Disclosure and Labeling

Fiscal 2017 Results

We had no major product or quality incidents*4 during fi scal 2017

ISO 9000 - Quality management

In fi scal 2007, our main domestic and overseas business departments completed the acquisition of ISO 9001 certifi cation. 

When new business sites are opened we consider the need for certifi cation and quickly acquire such accreditation if neces-

sary. In fi scal 2017, two overseas business sites for the lubricant business (in Thailand and Singapore) and one plant run by a 

key affi liate (in Thailand)*2, acquired the certifi cation.

In addition, ISO 9001:2015 was issued in September 2015, containing extensive revisions from ISO 9001:2008. In response, 

since fi scal 2016 efforts are underway at Idemitsu to promote a switchover to the 2015 version. Plans call for fi nishing the swi-

tchover at all applicable business sites by the end of September 2018, the time limit for transition.  We considered switching 

to the new certifi cation following the regulatory revisions and decided to begin updating our certifi cations in fi scal 2016.

The ISO 9001 acquisition rate*3 is 88%.

http://www.iso.org/iso/home/standards/management-standards/iso_9000.htm
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