
45 Idemitsu Report   2018

Message from the President Our Businesses Our ESG Information Corporate Data

S 
(Society)

Maintaining relationships 

with stakeholders

Managing health

Creating lively workplace 

environments

Promoting diversity 

management

Promoting supply chain 

initiatives

Contribute to communi-

ties and society

G 
(Governance)

Corporate governance  

Risk management

Compliance

Safety and security

Quality assurance

E
(Environment)

Promoting initiatives to 

protect the environment 

and lower environmental 

impact

Conserving energy

Promoting biodiversity

Reducing GHG emissions

Environmental Policies

We place priority on conserving the environment across all our business domains, operations and actions 

and seek to promote the following:

1. Pollution prevention and environmental conservation

2. Compliance with environment-related laws, regulations, agreements, and industrial standards

3. Establishment and achievement of environmental targets

4. Development and widespread use of environmental technologies and products

5. Improvement of energy use efficiency and effective resource utilization

6. Reduction of impact on biodiversity

7. Enhancement of environmental management systems

Reducing GHG Emissions

1. Expand the Renewable Energy Business

2. Research low-carbon uses and highly efficient uses of fossil fuels.

Basic Policy on Maintaining Relationships with Stakeholders

Each employee fulfills their own role in line with our action guidelines to keep our promises to all our stake-

holders outlined in the principles of management and our management policies.

Health-Related Policies

At Idemitsu, each employee aims to be a respected member of society while genuinely enjoying their jobs 

and working freely. The Company therefore considers one of its top priorities to be a policy of health promo-

tion that ensures employees’ minds and bodies are healthy and vigorous into their 60s. We encourage all 

employees to proactively manage their health and work to create an active workplace.

Society-Related Policies

1. Promote diversity management

2. Promote supply chain initiatives

3. Contribute to communities

4. Contribute to society through cultural activities

Outline of the Corporate Governance Structure

Idemitsu’s Board of Directors makes important management decisions and oversees business execution. 

Idemitsu has adopted the structure of a company with an audit & supervisory board. As such, the Audit & 

Supervisory Board and its members are independent of the Board of Directors and monitor the execution of 

the directors’ duties.

 In accordance with relevant laws and regulations, the Company’s Articles of Incorporation, and other 

Company rules, the Board of Directors makes important management decisions on such matters as busi-

ness strategy and plans and provides oversight of business execution. For other matters, in order to ensure 

swift decision-making with regard to business execution, executive authority is delegated to the president, 

directors and executive officers assigned to specific areas, and general managers.

Basic Policy on Risk Management

Idemitsu strives to identify and evaluate risks associated with the Idemitsu Group's business activities and 

to eliminate or minimize these risks to the greatest extent possible to ensure stable management.

Basic Policy on Compliance

Based on its management philosophy, Idemitsu considers compliance a social responsibility and rigorously 

implements compliance within its organization.

Basic Policy on Safety and Security

The Idemitsu Group considers the assurance of safety and security in all business activities, operations and 

actions as its highest priority and is focusing on the measures below.

1. Assure the safety of people

2. Assure the security of facilities and processes

3.  Assure safety through compliance with various rules and regulations when carrying out business and 

establish safety and security management systems

4. Properly allocate and utilize management resources

5. Establish a culture and management that emphasize safety

Basic Policy on Quality Assurance

We aim to create new value that provides comfort, vitality, and satisfaction to customers and contribute to 

society by stably and economically supplying safe, high-quality products and services matched to the 

demands of customers.

Our Management Philosophy
Sazo Idemitsu’s words of wisdom were recently collectively summarized as the Principles of Management, 
Management Policies and Action Guidelines and serve as the management philosophy of the Idemitsu Group. 
Remaining true to the Principles of Management, we seek to fulfill stakeholders’ commitments as depicted in the 
Management Policies, with employees unfailingly performing their respective roles in accordance with the Action 
Guidelines.

Principles of Management
Since its establishment, Idemitsu has been practicing the concept of ”respect for human beings” in the conduct 
of business, and has sought to meet the high expectations of society and to earn its trust. In order to realize this 
ideal, the Company strives to do the following:
�  To play a beneficial role in society by creating an environment where people trust each other and work together to realize 

through business the tremendous potential of ”human beings,”

�  To ensure that each employee develops into a reliable person and is respected in society, while upholding our vision, high 

ideals and engaging in mutual improvement through amicable competition, and

�  To attach great importance to our promises to customers and seek to be worthy of the trust vested in us by unfailingly fulfill-

ing those promises.

Management Policies
� Creation and provision of new value to customers
  We provide products, technologies and services that give customers a strong feeling of assurance, greater vitality and 

absolute satisfaction, as we strive to create new value.

� Contribution to society and the environment
  We make safety the cornerstone of business and strive to preserve and improve the natural environment. We also contrib-

ute to communities, culture and society.

� Assured returns to shareholders
  We fulfill our corporate social responsibilities, strive for sound, sustainable growth and endeavor to generate stable returns 

for shareholders.

� Cooperation with partners
  We secure the confidence, greater vitality and absolute satisfaction of our customers through cooperation with the retail 

outlets of service stations and others involved in our businesses, and aim to share the results as well as the success.

� Pursuit of employees’ growth and self-realization
  We create a work environment in which each employee can pursue his or her own growth and self-realization. We also 

make every effort to ensure that each employee is respected.

Action Guidelines
� Customers first
 Consider how customer satisfaction can be attained and act accordingly.

� Sense of ethics
 Maintain high ethical principles and act sincerely and fairly.

� Accepting challenges
  Exercise originality and ingenuity through flexible views and ideas, and consistently meet the challenge of high-speed innovation.

� Consensus and cooperation
  Devote effort to thorough discussion and work as one to implement conclusions.

� Autonomy
 Accomplish assigned tasks with responsibility and pride.

� Broad-mindedness and employee development
 Strive to create a broad-minded corporate culture for mutual growth.

� Harmony with communities
 Contribute to the development of local communities as a good corporate citizen.

The Idemitsu Group’s mission is to operate in accordance with the management philosophy of respect for human 
beings, undertaking business with a focus on people and contributing to the sustainable development of society 
through its operations. The Company regards this as its social responsibility. In other words, our management phi-
losophy is the very definition of sustainability.
 Matters considered to be sustainability issues, such as environmental, society and governance issues, are pro-
moted autonomously by each controlling division in accordance with the policies of various committees and head-
quarters. For detailed information on social and environmental performance data, visit Idemitsu’s official website.

Our Management Philosophy and Main ESG Policies and Initiatives
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Relations with Local Communities

The Idemitsu Group regards prospering with local communities as a key priority and aims to interact closely with the people of 

all regions.

Initiatives Undertaken by the Sales Department in Japan

Idemitsu Sales Offi ces in each region undertake Activities for Community and Regional Vitalization* in collaboration with the 

Idemitsu-kai, an organization comprising owners of Idemitsu service station retail outlets throughout Japan. Together, they 

promote a wide range of activities that have deepened the trust from local communities and strengthened bonds with cus-

tomers. These activities focus on personal safety, children (future generations), environmental protection, and fundraising.

One such activity is the Hokkaido Idemitsu Children’s Art Contest held by the Hokkaido Idemitsu-kai, which marked its ninth 

anniversary and has become a fi xture in Hokkaido. The contest has received acclaim from both visitors to the exhibitions of 

the winning works and the participating educational institutions, including schools and childcare centers. In its fi rst year, 1,451 

entries were received. By fi scal 2017, this number had grown to 7,910 entries.

After the works have been judged, a poster is made featuring the top selections and displayed at Idemitsu service stations 

within Hokkaido and an exhibition tour is held. In fi scal 2017, we simultaneously held an exhibition of the 86 winning works 

and special exhibitions displaying between 100 and 259 works that did not win the contest in six Hokkaido locations, starting 

in Hakodate then going on to Kitami, Muroran, Obihiro, Sapporo, and Asahikawa.  In fi scal 2018, the 10th year of the contest, 

we will add a stop in Kushiro and strive to foster greater interaction with local communities

*  Activities for community and regional vitalization: Initiatives planned and proposed by Idemitsu branch offi ces to be carried out in cooperation with 

the Idemitsu-kai and each retail outlet to contribute to the vitalization of local communities and society.

Judges assessing the works Retail outlet workers eagerly preparing for the exhibition

The owner of a retail outlet presenting an award certifi cate at 

a school

The winner holds an award certifi cate granted jointly by the Idemitsu-kai and 

Idemitsu alongside a badge featuring the winning work and the poster displayed 

at service stations

The exhibition at the newly added site in Kitami

Initiatives Jointly Undertaken with the Idemitsu-kai
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A class being held at the Tokuyama Complex A meeting on petroleum between the city of Tomakomai 

and Idemitsu held by the Hokkaido Refi nery

Koun-kai members cleaning up an area

Initiatives Undertaken to Show Support for Regional Communities in Japan

Nippon Kirari is a shopping website launched in January 2012 after the 

Great East Japan Earthquake under the concept of showing support for 

regional communities in Japan.

Catering to discerning customers who appreciate craftsmanship, the web-

site showcases the products/capabilities of regional communities across 

Japan, offering a lineup of carefully chosen artisanal goods that represent 

the best each locale has to offer.

TOPICS: Establishing the Idemitsu Excursion Department on Facebook

We established the department’s offi cial Facebook page in April 2017. We go on 

research trips to locales perfect for an excursion by car or motorcycle from the point 

of view of travelers and interact with residents in the area. We don’t just cover the 

most notable features of the region; we also show the various sights, food, and peo-

ple we encounter along the way. For our collaboration with Nippon Kirari, we visit the 

people producing Nippon Kirari products and regularly post about our travels where 

we learn about the manufacturing experience. We aim to create a place where peo-

ple can rediscover the charm of diverse regions across Japan through our stylish vid-

eos and photos. (The Facebook page is updated four times a month.)

Initiatives Undertaken by the Logistics Department in Japan

The Koun-kai council of transportation companies promotes activities that are rooted in local communities, including traffi c 

safety lessons using tanker trucks held at elementary schools, internships at oil depots, group blood drives, cleanup activities, 

and the purchase of goods from welfare workshops.

Initiatives Undertaken by the Koun-kai

Idemitsu’s refi neries and petrochemical plants in Japan work to maintain close ties with local communities as their operations 

greatly affect local economies and environments. Each Idemitsu refi nery and petrochemical plant holds a community briefi ng 

session* at least once a year to report and explain the Group’s security and safety efforts as well as environmental protection 

initiatives to local community members. In addition, we participate in traditional local events and undertake activities that are 

fi rmly linked to local communities. Examples include opening Company facilities to the public, offering tours of refi neries to ele-

mentary and junior high school students, conducting classes at schools, holding classes on the environment, offering intern-

ships and hosting career development events, making goodwill visits to welfare facilities, conducting cleanup activities in 

neighboring areas and cooperating to ensure traffi c safety. Along with participation in these activities, employees of cooperat-

ing partners of Idemitsu’s refi neries and petrochemical plants join in our efforts to keep nearby roadsides clean and improve 

road safety.

*Community briefi ng sessions: We hold meetings to which we invite local community representatives, such as heads of neighborhood associations, 

to explain our safety- and environment-related efforts and hear the opinions of community members.

Initiatives Undertaken by Our Manufacturing Bases in Japan

Resource Development Department

In Norway, which is one base for our Petroleum Development business, 

Idemitsu Petroleum Norge (based in Oslo) has been a sponsor of the Munch 

Museum, which is owned and run by the municipality of Oslo.

The support efforts began in 1991 with a donation to help fund the expansion 

of the museum. In 2000, the company supported restoration work being car-

ried out on the famous artworks “The Scream” and “Madonna,” which were 

stolen and then recovered with damage.

Initiatives Undertaken by Bases Overseas

The central garden of the Munch Museum

 featuring a cherry tree donated by Idemitsu
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The works of Edvard Munch are among Norway’s national treasures, and Idemitsu’s support for the Munch Art Museum is 

well-known as being among the longest-standing corporate sponsorships of the arts in the country.

• Environmental Management Policy

• Energy Management Policy

• Cultural Asset Policy

• Stakeholder Engagement Policy

2017 Initiatives

• Girls Academy

  To lower the high drop-out rate among Aboriginal girls and help realize quality of life improvements for the community 

over the long-term, IAR sponsors a youth training program that offers guidance to local female students through the 

medium of cultural exchange.

• Investments in the West Pack Rescue Helicopter and Community Hospitals

  IAR helps support improvements in emergency medical care in rural areas as well as better community hospitals.

• Hands-on Agricultural Learning Program

  To support local high schools, IAR has opened a portion of its landholdings scheduled for future development for use 

in hands-on agricultural programs that teach livestock grazing, growing crops, and land management (such as main-

taining fences). Through this initiative, IAR is striving to promote better communication with the community.

  Over the long term going forward, IAR will continue to support initiatives to give back to the community by maintaining 

local population levels and creating richer communities.

Lubricants Department

The Idemitsu Group is the eighth largest lubricant producer in the world, selling over 1 million kl of lubricants globally. Around 

the world, the Group operates 29 bases in 23 countries producing eco-friendly, fuel-effi cient, CO2 emissions-lowering motor 

oil and high-performance industrial lubricants as well as 38 sales bases in 23 countries.

In 2004, Idemitsu Lube Techno Indonesia Co., Ltd. was founded to produce and market lubricants in Indonesia. On the island 

of Sumatra, the company is working with a local NGO (Orangutan Information Centre) to rejuvenate forests that are at risk of 

destruction. We have allotted a portion of profi t from the sale of fuel-effi cient 0W-20 motor oil for gasoline engines to provide 

funding for this initiative. Through this initiative, the company contributes to reducing the environmental impact at the con-

sumption stage in Indonesia while supporting activities that directly protect the natural environment of the planet.

< Initiative Overview >

1. Purpose: Supporting the protection of the environment, the long-term growth of automobile and motorcycle culture, and the 

industries of Indonesia by providing high-quality lubricants

2. Community Overview:

 (1)  Location: The Leuser Ecosystem, which is a world heritage site centered on Leuser, North Sumatra Province

 (2)  Characteristics: One of Southeast Asia’s most precious forests, spanning over 2.6 million ha and providing a habitat for 

tigers, Sumatran rhinos, elephants, and other wildlife.

 (3)  Issues: Due to its rich mineral reserves, the forest is in danger of forest destruction from roadworks, large-scale mining 

operations, palm oil plantations, and other development.

3.  Schedule: The tree planting area is 7 ha. We will return the area to its original forested state over about fi ve years from April 2017.

The tree planting area will steadily expand in line with sales of the fuel-effi cient motor oil for gasoline engines 0W-20.

The area targeted for tree planting

The tree planting kick-off meeting in May 2017
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Words of Founder Sazo Idemitsu—Making Business an Art

True art and true business, with respect to beauty, creativity, and effort, are in total 

alignment and, with respect to dignity and strength, neither one yields. We who 

endeavor to create beauty believe in making business an art, and championing this 

cause is a foregone conclusion. Idemitsu’s business must be beautiful to everyone 

who sees it. It must not simply exist for the ugly purpose of making a profi t.

Contributing to Music Culture

We have been the sole sponsor of the music television program “Daimei 

no Nai Ongaku-kai,” or “Untitled Concert,” for over 50 years. The pro-

gram features live performances of orchestras with the aim of delivering 

quality music straight to people’s living rooms, with its principal focus on 

classical music. On March 5th, 2017, the program celebrated its 2,500 

broadcast since fi rst airing in 1964. In April 2017, Kanji Ishimaru, who is 

active on television and stage, became the sixth host of the show, help-

ing the audience appreciate the appeal of the music from a new view-

point and contributing to the history of the program.

In 1990, we established the Idemitsu Music Awards to commemorate 

the 25th anniversary of “Daimei no Nai Ongaku-kai.” The awards support the activities of up-and-coming musicians as a way 

to help elevate music culture in Japan. Over the course of the 28 awards ceremonies held thus far (as of fi scal 2017), 100 

individuals and groups have been honored. Every honoree continues to shine in their respective fi eld. Among the many talent-

ed musicians, the selection criteria seek for something beyond mere mastery, rather, with an eye to nurturing new talent, they 

focus on drive, intrinsic ability, and future potential. To qualify, a candidate must be a musician no older than 30 and living and 

working mainly in Japan. Each award recipient is given ¥3 million in prize money to encourage them to continue perfecting 

their craft. Every year, a concert is held commemorating the awards, and the musicians display their sharp skills in front of a 

large audience. The concert is broadcast on “Daimei no Nai Ongaku-kai” and garners a wide swath of viewers.

In fi scal 2016, the recipients were Kohei Ueno (saxophonist), Yuya Okamoto (cellist), Ayana Tsuji (violinist).

Making Cultural Contributions to Society and Local Communities

The Mission of the Idemitsu Museum of Arts

The Idemitsu Museum of Arts was established in 1966 to house the collection of founder Sazo Idemitsu (1885–1981). The 

founding philosophy of the art museum is outlined in Sazo Idemitsu’s own words: “The most important duties of museums of 

art are to be constantly diligent in selecting excellent art pieces, to use these pieces to educate the current generation, to 

carefully preserve the artworks for future generations, and to raise awareness of these splendors.” The founder’s desire to 

share this extensive, highly valuable private collection of works—seen as national cultural assets—with the public was bol-

stered by expert opinions contending that he had a social responsibility to do so. This formed the impetus for the founding of 

the Idemitsu Museum of Arts.

The museum’s collection has grown to an outstanding size in Japan with over 10,000 works of art. The collection includes 

many fi ne works of art from a broad range of styles representative of art history in Japan and other regions of the Far East. 

One such piece is the Scrolls of Illustrated Stories on the Courtier Ban Dainagon, a national treasure and masterpiece of 

Japanese painting created during the Heian period. The collection is put on exhibit six times a year. Special exhibits are also 

open to the public at large. Through the universal medium of art, the museum strives to establish a commonality with the hun-

dreds of thousands of annual visitors.

A special exhibit room at the Idemitsu Museum of Arts

Idemitsu Museum of Arts

Ⓒテレビ朝日

 “Daimei no Nai Ongaku-kai”

http://idemitsu-museum.or.jp/en/
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We also contribute to local community development through the promotion of motorsports by serving as the main sponsor of 

the Idemitsu Ihatove Trial, a motorcycle trial held in the northern part of Iwate Prefecture, for 30 years.

The theme since the 2017 Trial has been “giving the trial spirit to future generations.” We have been striving to nurture genuine 

trial riders and to support children to broaden the horizons for riders. A major characteristic of the event is that it coexists with 

nature through such efforts as carbon offsets. We aim to further develop the event by demonstrating the allure of motorcycle 

trials to future generations.

Idemitsu Ihatove Trial

A Sport Class division motorcyclist participating in 

the Idemitsu Ihatove Trial

A motorcyclist attempting a bumpy slope

Local Community Contribution through Cultural Activities

We have held concerts over the last 10 years since 2006, mainly in 

regions where we have established refi neries and complexes. In fi scal 

2017, the concert program was reimagined as the Idemitsu Kosan 

Concert—Portraying the Future in Music, with the aim of supporting 

musical experiences for young future leaders in part by providing oppor-

tunities for young musicians to showcase their talents and for local stu-

dents to perform with professional musicians. We also hold music 

workshops at local elementary and middle schools around the time of 

the concerts.

Through such activities, we continue to contribute to the creation of 

opportunities to interact with music culture and to the development of 

future generations.

People trying musical instruments at

a music workshop at a school

Joint concert with children and professional musicians

At KidZania, an inspiring, interactive indoor theme park locat-

ed in Toyosu, Tokyo and Koshi-en, Hyogo Prefecture where 

children experience various occupations and social activities, 

we have been operating a service station pavilion (called the 

“gas station” at KidZania) since 2006, allowing children to 

learn how society works in a fun way.

KidZania

The Idemitsu service station pavilion at KidZania
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