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Environmental Policies

We place priority on conserving the environment across all our business domains, operations and actions 

and seek to promote the following:

1. Pollution prevention and environmental conservation

2. Compliance with environment-related laws, regulations, agreements, and industrial standards

3. Establishment and achievement of environmental targets

4. Development and widespread use of environmental technologies and products

5. Improvement of energy use efficiency and effective resource utilization

6. Reduction of impact on biodiversity

7. Enhancement of environmental management systems

Reducing GHG Emissions

1. Expand the Renewable Energy Business

2. Research low-carbon uses and highly efficient uses of fossil fuels.

Basic Policy on Maintaining Relationships with Stakeholders

Each employee fulfills their own role in line with our action guidelines to keep our promises to all our stake-

holders outlined in the principles of management and our management policies.

Health-Related Policies

At Idemitsu, each employee aims to be a respected member of society while genuinely enjoying their jobs 

and working freely. The Company therefore considers one of its top priorities to be a policy of health promo-

tion that ensures employees’ minds and bodies are healthy and vigorous into their 60s. We encourage all 

employees to proactively manage their health and work to create an active workplace.

Society-Related Policies

1. Promote diversity management

2. Promote supply chain initiatives

3. Contribute to communities

4. Contribute to society through cultural activities

Outline of the Corporate Governance Structure

Idemitsu’s Board of Directors makes important management decisions and oversees business execution. 

Idemitsu has adopted the structure of a company with an audit & supervisory board. As such, the Audit & 

Supervisory Board and its members are independent of the Board of Directors and monitor the execution of 

the directors’ duties.

 In accordance with relevant laws and regulations, the Company’s Articles of Incorporation, and other 

Company rules, the Board of Directors makes important management decisions on such matters as busi-

ness strategy and plans and provides oversight of business execution. For other matters, in order to ensure 

swift decision-making with regard to business execution, executive authority is delegated to the president, 

directors and executive officers assigned to specific areas, and general managers.

Basic Policy on Risk Management

Idemitsu strives to identify and evaluate risks associated with the Idemitsu Group's business activities and 

to eliminate or minimize these risks to the greatest extent possible to ensure stable management.

Basic Policy on Compliance

Based on its management philosophy, Idemitsu considers compliance a social responsibility and rigorously 

implements compliance within its organization.

Basic Policy on Safety and Security

The Idemitsu Group considers the assurance of safety and security in all business activities, operations and 

actions as its highest priority and is focusing on the measures below.

1. Assure the safety of people

2. Assure the security of facilities and processes

3.  Assure safety through compliance with various rules and regulations when carrying out business and 

establish safety and security management systems

4. Properly allocate and utilize management resources

5. Establish a culture and management that emphasize safety

Basic Policy on Quality Assurance

We aim to create new value that provides comfort, vitality, and satisfaction to customers and contribute to 

society by stably and economically supplying safe, high-quality products and services matched to the 

demands of customers.

Our Management Philosophy
Sazo Idemitsu’s words of wisdom were recently collectively summarized as the Principles of Management, 
Management Policies and Action Guidelines and serve as the management philosophy of the Idemitsu Group. 
Remaining true to the Principles of Management, we seek to fulfill stakeholders’ commitments as depicted in the 
Management Policies, with employees unfailingly performing their respective roles in accordance with the Action 
Guidelines.

Principles of Management
Since its establishment, Idemitsu has been practicing the concept of ”respect for human beings” in the conduct 
of business, and has sought to meet the high expectations of society and to earn its trust. In order to realize this 
ideal, the Company strives to do the following:
�  To play a beneficial role in society by creating an environment where people trust each other and work together to realize 

through business the tremendous potential of ”human beings,”

�  To ensure that each employee develops into a reliable person and is respected in society, while upholding our vision, high 

ideals and engaging in mutual improvement through amicable competition, and

�  To attach great importance to our promises to customers and seek to be worthy of the trust vested in us by unfailingly fulfill-

ing those promises.

Management Policies
� Creation and provision of new value to customers
  We provide products, technologies and services that give customers a strong feeling of assurance, greater vitality and 

absolute satisfaction, as we strive to create new value.

� Contribution to society and the environment
  We make safety the cornerstone of business and strive to preserve and improve the natural environment. We also contrib-

ute to communities, culture and society.

� Assured returns to shareholders
  We fulfill our corporate social responsibilities, strive for sound, sustainable growth and endeavor to generate stable returns 

for shareholders.

� Cooperation with partners
  We secure the confidence, greater vitality and absolute satisfaction of our customers through cooperation with the retail 

outlets of service stations and others involved in our businesses, and aim to share the results as well as the success.

� Pursuit of employees’ growth and self-realization
  We create a work environment in which each employee can pursue his or her own growth and self-realization. We also 

make every effort to ensure that each employee is respected.

Action Guidelines
� Customers first
 Consider how customer satisfaction can be attained and act accordingly.

� Sense of ethics
 Maintain high ethical principles and act sincerely and fairly.

� Accepting challenges
  Exercise originality and ingenuity through flexible views and ideas, and consistently meet the challenge of high-speed innovation.

� Consensus and cooperation
  Devote effort to thorough discussion and work as one to implement conclusions.

� Autonomy
 Accomplish assigned tasks with responsibility and pride.

� Broad-mindedness and employee development
 Strive to create a broad-minded corporate culture for mutual growth.

� Harmony with communities
 Contribute to the development of local communities as a good corporate citizen.

The Idemitsu Group’s mission is to operate in accordance with the management philosophy of respect for human 
beings, undertaking business with a focus on people and contributing to the sustainable development of society 
through its operations. The Company regards this as its social responsibility. In other words, our management phi-
losophy is the very definition of sustainability.
 Matters considered to be sustainability issues, such as environmental, society and governance issues, are pro-
moted autonomously by each controlling division in accordance with the policies of various committees and head-
quarters. For detailed information on social and environmental performance data, visit Idemitsu’s official website.

Our Management Philosophy and Main ESG Policies and Initiatives
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Compliance

Based on its management policy, Idemitsu considers compliance a social responsibility and rigorously enforces compli-

ance within its organization.

Basic Policy

Compliance Promotion Structure Development

Compliance Promotion Structure

Promotion Activities

In October 2003, the Idemitsu Group has established the Compliance Committee under the Management Committee and has 

been engaged in thoroughgoing efforts concerning compliance policies and compliance items. In July 2018, the Group estab-

lished a new Risk Management Committee to reinforce risk management and then merged the existing Risk Management 

Committee and Compliance Committee to create the Operational Risk and Compliance Committee. With an Idemitsu director 

or executive offi cer serving as committee chairperson, the members of the Compliance Committee consist of general manag-

ers of the Public Relations Offi ce; Safety, Environment & Quality Assurance Department; Corporate Planning Department; 

General Affairs Department; Human Resources Department; Treasury Department; Manufacturing & Technology Department; 

and Information Systems Department. The Compliance Committee convenes on a quarterly basis. Additionally, we have 

assigned compliance promotion general managers (general managers for each department, refi nery, petrochemical plant, etc.) 

and compliance promotion managers (managers for each department, refi nery, petrochemical plant, etc.) to each business 

site. The General Affairs Department’s Risk Management Group, which serves as committee secretariat, provides support to 

ensure that self-directed compliance activities carried out at each business site become fi rmly established.

Each department formulates and promotes its action plan in accordance with the fi scal year policies decided by the Operational 

Risk and Compliance Committee. Moreover, with regard to laws and regulations affecting business operations, each department 

incorporates into the self-check list those items requiring particular attention and undertakes periodic checks internally. At the 

same time, compliance audits are implemented through periodic business operation audits by the Internal Audit Offi ce.

Idemitsu has created the Compliance Handbook, which sets out Compliance Action Guidelines and specifi c matters for com-

pliance, and distributes this publication to all Group employees. Every year, Idemitsu also creates Compliance Case Studies, a 

compilation of past internal and external case studies concerning compliance, and makes these cases known throughout the 

Group. Compliance workshops using this case study compilation are held at the head offi ce area to increase employee 

awareness. Business sites also refer to the compilation as they work to further improve the effectiveness of their own compli-

ance workshops by focusing on case studies of that touch on issues pertaining to their specifi c tasks.

Implement educational activit ies 

aimed at raising compliance aware-

ness by distribution of mail magazines

Initiated the monthly distribution of 

compliance-themed mail magazines 

(April); hosted compliance training ses-

sions in February and March 2018 for 

staff operating in regions supervised by 

the Head Offi ce as well as similar ses-

sions at each department and branch 

Compliance-related incidents within and 

outside Idemitsu were shared among 

employees via mail magazines, successful-

ly raising their awareness with regard to the 

latest compliance issues. 

Conduct compliance awareness surveys 

to help each workplace raise staff aware-

ness in addition to maintaining fi scal 2017 

accomplishments.

Redevelop global compliance-related 

rules. Then establish guidelines in line 

with each country’s laws, regulations 

and requests.

The Compliance Committee (now the 

Operational Risk and Compliance 

Committee) approved the concepts for 

the operation of a compliance hotline 

system slated to be in place for overseas 

employees. Enhanced the content of 

guidelines for preventing briberies involv-

ing foreign public officials while fully 

securing responsiveness to EU- GDPR. 

Made progress in efforts to enhance the 

content of in-house rules aimed at secur-

ing global compliance. 

Put in place the Idemitsu Global Hotline, a 

compliance hotline for overseas employ-

ees.  Update and redevelop compliance-

related rules in place at overseas business 

sites 

Fiscal 2017 Targets D ACP PResults Evaluation/ Improvements Fiscal 2018 Targets (Plan)

Issues/Targets and Results

Operational Risk and Compliance Committee

Compliance Action Plans

Education for Raising Employee Awareness

Fiscal 2017 Results

Number of Inquiries Fielded by the Compliance Consultation Desk: 6

Number of Inquiries Fielded by the Harassment Consultation Desk: 7

<<The Compliance Action Guidelines from the Compliance Handbook>>

Compliance Handbook (Japanese)

•  We will earnestly act as a good corporate citizen, observing all laws, both foreign 

and domestic, social morality, internal regulations, and contracts.

•  We will take positive action to preserve the global environment and be unstinting 

in our efforts to prevent accidents and crises.

•  We will ensure the transparency and soundness of management and disclose all 

appropriate information to the public.

•  We, as members of the same offi ce, will respect one another and strive to create 

a comfortable workplace.

•  We will conduct trade based on free and fair competition.

Idemitsu has established the Compliance Consultation Desk as a contact point for consultation and internal communications regard-

ing compliance. In December 2016 we established the Harassment Consultation Desk by adding capabilities for consultation regard-

Establishment of the Compliance Consultation Desk

ing workplace issues stemming from pregnancy, childbirth, raising children, and nursing care leave to the Sexual Harassment and 

Workplace Bullying Consultation Desk, which was set up for sexual harassment and workplace bullying issues, and changing the 

name. These two consultation desks have been set up on the internal information portal site’s Company-wide bulletin board so every-

one will be aware of their existence. Consultations can be conducted via email, over the telephone, or through the post.

In addition to these two consultation desks, we established an external consultation desk as an external law fi rm to create a frame-

work for easier consultations. In addition, all of the aforementioned consultation desks employ only specifi ed personnel enjoined to 

safeguard the confi dentiality of those who seek consultations. It is clearly stated in the compliance handbook that people not receive 

disadvantageous treatment based on the matters discussed in a consultation, and we are working hard to realize this.
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Compliance Items

Fiscal 2017 Results

The e-learning enrollment rate was 100%.

Information Management

In line with the Information Security Basic Policies, the Idemitsu Group is endeavoring to ensure the secrecy of its information 

assets and secure the availability and security of information systems and networks. Utilizing information technologies, 

Idemitsu is thus striving to maintain and enhance the level of customer services. To ensure the proper handling of customer 

information, Idemitsu also established the Standards for the Management of Customer Information. Based on these stan-

dards, this information is appropriately collected and used, and is stored safely and at the latest status. These standards also 

mandate the proper disposal of such information. When information leakage occurs, the incident is handled in accordance 

with Guidelines on How to Deal with a Crisis, Information Control Guidelines and Guidelines on How to Deal with the Leakage 

of Information through the Use of Information Systems. In light of changes in the external environment, in fi scal 2017 the 

Idemitsu Group has positioned presidents of affi liate partners as general directors in charge of information management, with 

information control supervisors being placed directly under these individuals. This move was intended to further enhance the 

Group’s overall information management structure.  

In addition, we require that each department, refi nery, and petrochemical plant as well as the Technology & Engineering 

Center and every laboratory carry out annual self-checks of their information management practices. We also implement peri-

odic staff education and other training in accordance with the Security Rules for the Use of Information Systems as part of our 

thoroughgoing information management measures. At the same time, data security audits are implemented through periodic 

business operation audits by the Internal Audit Offi ce.

1.  The Idemitsu Group shall endeavor to ensure the secrecy of its information assets, secure the availability and security of its 

information systems and networks, and enhance the level of customer services employing information technologies. 

2.  The Idemitsu Group shall put in place appropriate protective measures to prevent the leakage, falsifi cation or destruction of 

customer information.

3.  The Idemitsu Group shall strive to secure the availability and security of its information systems and networks and protect 

their secrecy, in an effort to prevent information-related incidents that may cause troubles to customers, business partners 

and other stakeholders. 

4.  The Idemitsu Group shall ensure that all employees, temporally staff and vendors are aware of the importance of informa-

tion security and properly educated about the use of information and information systems by providing them with training 

and otherwise raising their awareness. 

5.  The Idemitsu Group shall conduct periodic audits aimed at inspecting and evaluating the status of security policy compli-

ance, thereby ensuring robust information security.

Information Management System

Information Security Basic Policies

We carry out safe and secure operations at Idemitsu service sta-

tions and have established Service Station Safety Standards that we 

distribute among employees while ensuring their familiarity with the 

content, with the aim of promoting thoroughgoing compliance in the 

operation of service stations and in the interest of society. 

Additionally, to ensure the comprehensive prevention of leakages in 

three categories (fuel oils, industrial waste materials and personal 

information), we have prepared the Service Station Safety Standards 

and Service Station Industrial Waste Management Manual, which 

we employ in conjunction with the Service Station Facilities Safety 

Check Logbook prepared by the Petroleum Association of Japan.

Compliance at Service Stations

The Idemitsu Group is working to enhance its global compliance promotion structure, which encompasses overseas business 

sites, in preparation for overseas business development, which is expected to accelerate in the future. In fi scal 2017, the 

Compliance Committee (now the Operational Risk and Compliance Committee) approved the concepts for the operation of a 

compliance hotline system slated to be in place for overseas employees, and relevant staffi ng is completed to run the hotline 

from the beginning of fi scal 2018. We have also enhanced the content of guidelines for preventing briberies involving foreign 

public offi cials while fully securing responsiveness to EU- GDPR. We have also steadily strengthened measures aimed at pre-

venting the bribery of foreign government offi cials by, for example, crafting manuals as needed, in the pursuit of compliance 

activities appropriate for the situation in each country.

Global Compliance

Fiscal 2017 Results

There were no major compliance violations* and no fi nes arising from legal or regulatory violations.

* An accident deemed to be at the highest danger level as stipulated by Idemitsu’s internal regulations

Act Earnestly
•  Comply with all business laws.

•  Follow proper export procedures and help bolster safety 

assurance.

•  Reject all bribes or excessive hospitality/gifts.

•  Eschew illegal donations or political contributions.

•  Sever any relationships with antisocial powers.

Conduct Trade Based on Free and Fair Competition
•  Comply with antimonopoly laws and any related laws and 

regulations.

•  Refrain from participation in insider trading.

•  Respect the intellectual property rights, trade secrets, and 

trademarks of other parties.

Ensure Management Transparency and Soundness
•  Maintain appropriate information disclosure.

•  Ensure proper accounting treatment and tax payment.

•  Create and save proper documentation.

•  Manage corporate assets.

•  Give and receive only proper subsidies and benefi ts.

Ensure Product Safety, Prevent Accidents and Crises, 
and Preserve the Global Environment
•  Ensure product safety.

•  Ensure safety and security and prevent accidents.

•  Preserve the environment.

Create Comfortable Workplaces
•  Respect human rights and prohibit unfair discrimination, 

sexual harassment, and bullying.

•  Comply with labor-related laws and regulations, rules of 

employment and other regulations.

•  Ensure workplace safety and hygiene.

•  Keep public and private matters separate.

•  Protect personal information.

•  Manage confi dential information appropriately.

•  Use information systems appropriately.
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