
The “Sustainable Development 
Goals” that the world has agreed 
on for 2030.

“Goal Zero”—Thoroughgoing  Safety Operation
Safe and stable operation of refineries, power plants, and 
factories

Further Deepening of Partnerships
Deepening of collaboration with dealers and supply chain 
partners

D&I Promotion—Improvement of  
Human Resources and Organizational Strength

Reinforcing of opportunities for employees in study, self-devel-
opment and development of skills/Promoting understanding of 
diversity/Nurturing the corporate culture wherein ＂1 + 1 = ∞”

Showa Shell Group & 

theSDGs

■ MATERIALITY OF SHOWA SHELL GROUP (SIX MATERIALITY ISSUES)

Improvement of efficiency and Maximization of 
product value in the Oil business

Improvement of efficiency in procurement and operation of crude 
oil tankers/More efficient product manufacturing and promotion 
of energy conservation/More efficient logistics of basic materials 
and products/Effective sales network development and more 
efficient sales bases/“Chemical shift” promotion/Development of 
products contributing to reduce loads on the environment

Promotion of Renewable Energy Prevalence
More efficient manufacturing of solar panels/Promotion of sales 
of solar panels/R&D of solar panel/Development and operation 
maintenance of mega-solar power plants/Biomass power plant 
operation, maintenance and efficiency improvement

Development of New Business Domains
Promotion of new technology research (artificial photosynthesis, 
biomass fuel, etc.)/Promotion of new business model develop-
ment/Acceleration of overseas business deployment

HSSE Compliance

Further Deepening of Partnerships

Development of New Business Domains

Improvement of efficiency and Maximization of product value in the Oil business

Promotion of Renewable Energy Prevalence

By ensuring univrersal access to energy, the Company 
supports the sustainable development of society in relation 
to both peopleʼs daily lives and industry. At the same time, 
we need to be aware that all of our business activities, 
such as the refining and sales of petroleum products, power 
generation, production of solar panels, etc., may cause 
loads on the cultural and social environments as well as the 
natural environment. We believe that minimization of that en-

vironmental loads will lead to sustainable development of the 
Company and society as a whole. As part of our efforts in 
this regard, we established the “SDGs Cross-functional Team” 
in December 2017. Going forward, the Company will strive 
to realize our management philosophy and to enhance our 
corporate value by further strengthening initiatives that utilize 
the SDGs. 

Message from the Executive Officer with Responsibility for SDGs-Related Initiatives
Takashi Sakata, Corporate Executive Officer and CFO

As a member of society, companies have to 
engage in business activities with not only 
economy but also awareness of the environmental 
and social issues. The ‶Sustainable Growth” that 
is one of our Corporate Principles must be an 
indispensable element both for companies and for 
environment and society.

In the belief that this “Sustainable Growth” 
perspective should loom even larger in our 
consciousness and our business activity, Showa 
Shell Group has begun utilizing the SDGs from 
fiscal 2018.

Showa Shell＇s Approach to 
Resolving Social Issues

D&I Promotion—Improvement of 
Human Resources and Organizational Strength

“Goal Zero”—Thoroughgoing  Safety Operation
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Step1
Confirmation the Relevance of Our 

Businesses activities to SDGs 

Step2

Multidimensional Review

Multidimensional review

Step3
Identification the contents of initiatives to 

strengthen and expand,  
add the additional ones

Step4
Prioritization of the Initiative Contents and 

Identification the Materiality

Team discussion

We compared all the business activities of each division with the 17 Sustainable 
Development Goals, and confirmed the relevance (positive or negative, strong or 
weak, etc.) to social issues. 

The SDGs Cross-functional Team members multilaterally 
reviewed the relevance between our business activities 
and social issues.

We provided feedback on Step 2ʼs results to all divisions and shared information, 
reconsidered the contents of initiatives to strengthen and expand, and the additional 
ones. 

■ Showa Shellʼs SDGs initiatives 

Objective of the SDGs initiatives
The objective of this initiative is that “Comprehensive 
and long-term consideration of business initiatives with 
the three standpoints of economy, environment and 
society” takes root in every employee of showa shell 
Group. Moreover, our goal is to continue realizing 
the Companyʼs Management Philosophy “With our 
energy, we energize the future” for a long time to 
come.

R&D Strategy

Public relation and IR Strategy

HR Strategy

Environm
ental Strategy

Sales Strategy

Investm
ent Strategy

IT Strategy

etc.

Schematic diagram showing how the SDGs perspective is taking root

Comprehensive and long-term consideration of business initiatives 
with the three standpoints of economy, environment and society

Group Management Philosophy

Timeline for SDGs-related initiatives

SDGs mind has 
permeated into every 
employee of Showa Shell

By 2019

SDGs mind has 
permeated into 
every employee of 
Showa Shell Group

By 2020

Work on this initiative 
by the SDGs 
Cross-functional Team

Now

SDGs mind has 
taken root in every 
employee of Showa 
Shell Group

By 2021

Materiality Issues

Degree of impact on the economic activity

D
egree of im

pact on the global environm
ent and society

Degree of Impact on Economic Activity  and  Degree of Impact on the Global Environment and Society
Evaluated by each axis, factors which is the highest impact on both axises were identified as materiality issues.

●  Referring to the advice of external experts, defined “Degree of impact on the global environment and society” 
(vertical axis) and “Degree of impact on the economic activity” (horizontal axis) as evaluation axises. Scoring were 
conducted by the points outlined below, and priorities were determined by mapping total scores.

●  Following this process, the executive officers hold management discussions and identified the “Six Materiality 
Issues for the Company.”

Degree of impact on the economic activityHorizontal axis

Degree of impact on the global environment 
and society

Vertical axis

1 Profitability Profits, Costs, Sales volume, etc.

2 Business continuation Response measures necessary for conducting business, 
including compliance with laws and regulations

3 Uniqueness Strength, etc.

4 Growth potential Economic growth potential, Expectations for market expansion, etc.

1
Impact on climate change 
and atmospheric CO2 
concentration

Reduction of energy consumption, Renewable energy 
prevalence, Reduction of CO2 emissions, Absorption of 
CO2, etc.

2 Impact on natural 
resources and ecosystems

Resources usage reduction, Efficient usage, Ecosystem 
preservation, Recycling, etc.

3 Impact on people Health, Human rights, Labor environment, Securing safety, 
Employment, Education, etc.

4 Impact on society
Stable energy supply, Industrial foundations, Innovation, 
Contributions to local communities, Supply chains and other 
factors indirectly affecting economic growth, etc.

■ PROCESS OF IDENTIFYING MATERIALITY  (SIX MATERIALITY ISSUES)

The SDGs Cross-functional Team members

The Company established the “SDGs Cross-functional Team” 
(“Team”) in December 2017, and began to implement initiatives 
utilizing the SDGs. The Team comprises 25 members selected 
from each division, and has implemented initiatives using the 

following steps. Based on the Materiality proposed by the Team, 
the executive officers discussed and finally identified the “Six 
Materiality Issues for the Company.”

Based on Steps 1 to 3, the Team adjusted the placement 
and priority of the Companyʼs business initiatives and
the Team proposed the Materiality draft.

When my boss said he wanted to recommend me to 
become an SDGs Cross-functional Team member, my first 
words were “What are SDGs?” That was at the beginning; 
since then, through participating in the activities of the team, 
Iʼve been able to gain various awareness. In particular, the 
step of listing the Companyʼs business activities, comparing 
them with the SDGsʼ objectives, and verifying the relevance 
to social issues, has made a deep impression on me, as a 
result of the active discussions among the Team members. 

Following the multidimensional review carried out by the 
Team members, the Team has prioritized initiative contents, 
and has identified 6 materiality issues. The process was not 
always a particularly smooth one, but I think that the Team 

members who recognized the importance of ＂Sustainable 
Growth” made acctive efforts resulted in identifying these 
materiality issues. 

Through the SDGs Cross-functional Team activities, I 
believe that significant progress has been made in terms of 
strengthening internal awareness of the SDGs. In order to 
continue the realization of our Management Philosophy “With 
our energy, we energize the future” for a long time to come, 
we need to understand the impacts of the business activity 
on the global environment and society. I believe that SDGs 
mind, which can be a common language, takes root in 
every employee of Showa Shell Group will lead to energize 
the sustainable future.

Comments by the SDGs Cross-functional Team member
Kazuki Yoshikawa, Planning Section, Manufacturing Division 
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CSR initiatives of Showa Shell Group

■  Basic Stance and Promotion System

Showa Shell Group is working toward building a sustainable so-
ciety and realizing sustainable corporate growth under the Group 
Management Philosophy. As part of our CSR initiatives, each of 
our business divisions takes specific actions toward fulfilling their 
responsibilities to society through its business activities based on a 

*1 EMS: Environmental Management System
*2 OSHMS: Occupational Safety and Health Management System
*3 BCP: Business Continuity Plans
*4  TRIPOD: An accident analysis technique used by the Shell Group and other 

companies
*5  Hazard and Effects Management Process (HEMP):

A process used to confirm the disaster potential (hazards) related to tasks and 
equipment, and to envision the damage those hazards might cause. The risks 
of a hypothetical disaster are then assessed using a Risk Assessment Matrix 
(RAM). The highest risks are analyzed using a HEMP Worksheet. Once an 
area for improvement is confirmed, a correction plan is formulated.

*6 Risk Assessment Matrix (RAM):
A management table for assessing the effects and incidence probability of risks 
by person, capital, environment, and popularity categoriesCorrection Plan / Recurrent Prevention Policy

Act

HSSE Inspection / Self-Review

Check

Management Review
Risk Management Committee

Do
Safe Operation / Stable Supply

HSSE Priority Strategy
Risk Management Committee

HSSE Action Plan

Plan

Hazard and Effects 
Management 

Process 
(HEMP*5)

Risk Assessment 
Matrix 

(RAM*6)

Accident 
(Accident report)

Causal Analysis 
(TRIPOD*4)

HSSE (Health, Safety, Security and Environment)

Basic Policy on Health, Safety, Security and Environmental Preservation (HSSE) (extracts, summary)

Acknowledging that it is the Company's societal responsibility to ensure safety, promote health, avoid hazards arising from all sorts of corporate 
activities and preserve environment in conducting its business activities based on its Management Philosophy and the Code of Conduct, 
Company sets forth the following basic policy on health, safety, security and environmental (HSSE) preservation:
1.  Concerning HSSE, the Company not only complies with relevant laws and regulations, but also strives for continual improvement in perfor-

mance implementing appropriate measures such as carrying out HSSE-MS.

2.  As to HSSE, the Company implements the following items.
(1)   The Company further pushes its efforts for reduction of resources and energy conservation as well as reduction of environmental loading 

through, for example, prevention of polluted effluents.
(2)   The Company takes HSSE into consideration throughout all stages from product development to its disposal and offer information on 

proper handling and consuming methods of that product to consumers.
(3)   In case of starting a new business, construction of large facilities and development of new products, the Company undertakes prior 

assessment about HSSE and reviews it as necessary in accordance with the changing situation.
(4)   The Company establishes contingency plans against inadvertent accidents and takes measures required to contain damages as low as 

reasonably practicable, in collaboration with relevant authorities.
(5)   The Company enlightens, educates and trains employees on HSSE to enhance their awareness and induce their voluntary participation 

and cooperation.
(6)   The Company strives to pioneer research on HSSE and promotes practical application of the outcome of the research made by its own 

and Group Companies.
(7)   The Company strives for reducing work related injuries in operation.
(8)   The Company widely publishes its views on HSSE, sets its objectives for improvement thereof and reports the result to get understanding 

and support of society in general.
3.  The Company periodically audits its compliance with laws, regulations and voluntary rules concerning HSSE and the status of various 

measures being implemented.

4.  The Company evaluates the performance regarding HSSE, and if required, reassesses the action plan.
Note: More information regarding HSSE policies can be found on the Companyʼs website: http://www.showa-shell.co.jp/english/profile/mp/hsse.html

Also, to perform HSSE-MS, under the basic policy on health, 
safety, security and environmental preservation (HSSE), we 
established the Basic Policy for HSSE and the Risk Management 
Committee (P10) to serve as the highest HSSE decision-making 
body.

In HSSE-MS, new regulated risks and accidents that have oc-
curred within or outside the Group are newly added to the existing 
hazard list. An annual plan (HSSE Action Plans) for new risks and 
important issues for improvement are compiled and reviewed by 
the Risk Management Committee at the end of every fiscal year. It 
is a characteristic of HSSE-MS that it has a management system to 
integrate functions such as EMS*1, OSHMS*2 and BCP*3. Also, 
Group refineries and other principal business sites have acquired 
certification under the ISO 14001 international environmental 
management standard, and we have instituted an environmental 
management system based on this standard.

thorough understanding of social issues and needs.
With priority given to compliance, health, safety, security and 

environmental (HSSE) protection, our CSR initiatives take place 
across the entire Showa Shell Group as indicated in the following 
promotion system and scope of control.

Hosting of Training Sessions for ESG and SDGs
The Company hosted ESG and SDGs training sessions, in 
which its executives, division managers and SDGs Cross-func-
tional Team members participated. With a view to unifying 
knowledge and understanding of our ESG and SDGs within 
the Company, we had outside experts address issues regarding 
ESG investment trends and challenges demanded as a corpora-

tion, under the theme, “What are ESG and SDGs necessary for 
Showa Shell Group? —From External Perspectives.”

Regarding recent social trends and the Company's environ-
ment, we had a chance to hear objective points of view, which 
enabled us to share important knowledge in pursuing future 
initiatives in connection with SDGs and information disclosure.

Training session

Closing address 
by President, Executive Officer, 
CEO Kameoka

Diagram of the promotion system and scope of each sectorʼs control

Business Activities

Business Divisions (Oil, Energy Solutions)

Refineries Business site

Initiatives of Each Division

Information 
Disclosure and 
Dialogue

Management

Affiliate companies Employees

Public Affairs Division / IR Section of Finance Division　Basic Principle for Disclosure (P45) 

Society / Stockholders / Investors / Customers     Third Party Research Institutions / Credit Rating Agencies, etc.

Business counterparties Service stations (SS)

E (Environment)

Health, Safety, Security and 
Environment (HSSE) Division

Basic Policy on HSSE (P9)
Basic Policy for Biodiversity (P19)
HSSE Management System (P 9)
Environmental Management (P12)
Climate Changes, Pollution Prevention (P13, 17)
Risk Management (BCP) (P48)

S (Social)

Human Resources Division, 
Procurement Team

Policy for Diversity and Inclusiveness (D&I) (P22)
Policy for Work Life Balance (P22)
Policy for Elimination of Harassment (P28)
Human Resource Cultivation (P22) 
Human Rights (P27) 
Procurement Policy (P34)

G (Governance)

Legal Division, 
Internal Control Promotion Division, 

and Internal Audit Division

Compliance (P46)
Risk Management (P48)
Basic Policy on Corporate Governance (P42)
Basic Policy on Internal Control System (P 46)
Bribery and corruption prevention (P47)
Basic Policy for Personal Data and Individual 
Numbers (My Number) etc. Protection (P48)

Directions for improvementProvision of information

Dialogue requestsSurvey responses, Information disclosure

Documentation for disclosure

Cooperative work

Accounting Division / Finance Division

Corporate Planning 
Division

Non-financial Information

Financial information

■ HSSE Management System

Showa Shell Group has developed the HSSE Management System 
(HSSE-MS) to manage environmental and social risks and the Risk 
Management System (P48) to manage economic (business etc.) 
risks and some social risks; these systems were formally instituted 
and began operation in 2000.

In HSSE-MS, a hazard list has been prepared covering water, 
atmosphere, soil, wildlife, chemical substances, natural disasters, 
terrorism, operations in high places, heavy machinery and infec-
tious diseases, etc. Each business site evaluates its risk for each 
hazard and takes preventive measures and expansion prevention 
measures. Countermeasures and procedures are documented and 
internally standardized.
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• Procurement of crude oil from 
oil producing countries

• Manufacture of oil products, 
such as lubricants and asphalt, 
along with CIS thin-film solar 
modules

• Supply of biomass power

•Showa Shell Sekiyu K.K.
•Showa Shell Sempaku K.K.

Scope of reporting

Energy ・・・・・・・・・・・・・・・・・・・ 9,529TJ
(crude oil equivalent) ・・・・246 thousand kL

CO2 emissions ・・・・・ 681 thousand t-CO2 CO2 emissions ・・・・139 thousand t-CO2

Total waste ・・・・・・・・・・・・・・・・ 19,664 t
Wastewater ・・・・・・・ 3,258 thousand kL

Energy ・・・・・・・・・・・・・・・・・・・・2,786 TJ
(crude oil equivalent) ・・・・・ 72 thousand kL
Industrial water ・・・・・・・1,170 thousand kL
Top water ・・・・・・・・・・・・・ 79 thousand kL
Underground water ・・・・2,009 thousand kL

Input

Output Output

Input

Crude oil 
procurement and 

transport
Other manufacturing 

(lubricants, asphalt, 
solar modules, etc.)

CO2 emissions ・・・・162 thousand t-CO2

Energy ・・・・・・・・・・・・・・・・・・ 2,373 TJ
(crude oil equivalent) ・・・61 thousand kL

Output

Input

• Transport of oil products nation-
wide using oil tankers, railways 
and tanker trucks 

• Stockpiling of oil products at 
refineries and oil depots

CO2 emissions ・・・・・93 thousand t-CO2

Energy ・・・・・・・・・・・・・・・・・・ 1,940 TJ
(crude oil equivalent) ・・・50 thousand kL

Output

Input

• Sales of products to general 
consumers and industry through 
contract dealers and distributors

CO2 emissions・・・56,526 thousand t-CO2

Gasoline ・・・・・・・・・ 8,663 thousand kL
Jet fuel ・・・・・・・・・・・ 2,179 thousand kL
Kerosene ・・・・・・・・・ 2,790 thousand kL
Diesel oil ・・・・・・・・・ 5,655 thousand kL
Heavy fuel oil ・・・・・・ 3,206 thousand kL
LPG ・・・・・・・・・・・・・・・253 thousand kL
Other oil products ・・  4,509 thousand kL

Output

Input

Product transportation 
and storage

Marketing 
Service stations Consumption

• Use of oil products by customers

Scope of reporting
Calculated based on Showa Shell 
Sekiyu's domestic sales volume

CO2 emissions ・・・・・4,852 thousand t-CO2

Total waste ・・・・・・・・・・・・・・・・・37,994 t
Sulfur oxides (SOx) ・・・・・・・・・・・・2,250 t
Nitrogen oxides (NOx) ・・・・・・・・・1,942 t
Soot dust ・・・・・・・・・・・・・・・・・・・・・ 72 t
Wastewater ・・・・・・・ 147,257 thousand kL

Energy ・・・・・・・・・・・・・・・・・ 66,926 TJ
(crude oil equivalent) ・・ 1,727 thousand kL
Seawater ・・・・・・・・ 133,554 thousand kL
Industrial water ・・・・・ 30,627 thousand kL
Tap water ・・・・・・・・・・・・170 thousand kL

Output

Input

Crude refining

• Refining of crude oil into gasoline, 
kerosene, diesel oil, heavy fuel 
oil, petrochemical products, and 
liquid petroleum gas (LGP), etc.

•Showa Yokkaichi Sekiyu Co., Ltd. 
•Toa Oil Co., Ltd.
•Seibu Oil Co., Ltd.

Scope of reporting

•Showa Shell Sekiyu K.K.
•Shell Lubricants Japan K.K.
•Keihin Biomass Power Co., Ltd.
•Solar Frontier K.K.  
•Nippon Grease Co., Ltd. 
•Shoseki Kako Co., Ltd. (excluding Sunamachi Plant)
•Rekisei Kagaku K.K.

Scope of reporting •Showa Shell Sekiyu K.K.
•Shell Lubricants Japan K.K.
•Nippon Grease Co., Ltd. 
•Shoseki Kako Co., Ltd.
•Rekisei Kagaku K.K.

•Showa Shell Sekiyu K.K.
•Wakamatsu Gas K.K.
•Japan Oil Network Co., Ltd.
•Niigata Joint Oil Stockpiling Co., Ltd.

Scope of reporting

Product 
transport 
(shippers)

Storage

Scope of reporting
Shell affiliated service stations 
(approx. 3,000 locations)

■ HSSE Promotion System

We established the Risk Management Committee that President, 
Executive Officer, CEO chairs to serve as the highest HSSE 
decision-making body. This committee is responsible for all aspects 
of internal control, including HSSE and compliance and reports 
important matters discussed to the Board of Directors.

Under the Risk Management Committee, we established the 
HSSE Conference and Product Safety Sub-Committee with mem-
bers that consist of leaders of divisions in Showa Shell head office 
for deliberations on the progress of activities related to HSSE and 
quality.

For the headquarters, we hold HSSE Focal Points Conference 
to spread various policies to each business site and division and 
share information. 

Showa Shell continues to implement measures aimed at 
reducing the incidence of accidents to zero, in line with its Safety 
& Quality First (SQF) campaign, which emphasizes activities 
that promote safety and quality assurance among all group 
companies, including affiliate dealers and business partners.

■ HSSE Focal Points

As the persons in charge of HSSE, the head of each division and 
business site selects HSSE Focal Points, who serve to enhance 
communication among the heads of divisions/business sites, 
managerial staff, and employees, as well as to encourage HSSE 
activities at the workplace level. Furthermore, we held meetings 
on the head office divisionʼs HSSE Focal Points in February and 
September 2017 and worked on horizontal development of the 
yearly policy set out by the Risk Management Committee.

Company level

Business Site level

Reports

Product Safety Sub-Committee

Safety and Hygiene Committees 
(At all business sites)

HSSE Conference 
(Each business site / division)

To improve customer satisfaction with the Company's 
products, the Sub-Committee reports quality or safety 
problems specific to each division, discusses the 
effectiveness of improvement measures from 
company-wide perspectives, and confirms improvement 
measures are being implemented as planned. 

HSSE Conference
Risk Management 
Committee

Chair: President, 
Executive Officer, 
CEO

Follows the Basic Policy for HSSE and discusses matters 
pertaining to the formulation of HSSE plans, progress 
monitoring, and performance reviews for the entire 
Showa Shell Group.

Initiatives for the Environment

*Please see the ESG data section at the end of this publication for detailed calculation methods used for each data set.

Overview of Environmental Impacts and Initiatives

HSSE (Health, Safety, Security and Environment)
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