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■ Our Stance on Supply Chain Management

Since the establishment of Rising Sun Petroleum Company, our 
predecessor, the Company has consistently strived for a stable 
supply of energy amid changes in the energy that society needs 
as the times change, thus contributing to Japanʼs energy security. 
However, these initiatives would not have been possible without 
numerous business partners. Going forward, Showa Shell will 
maintain strong relationships with its business partners. This 
approach is also stipulated in our Code of Conduct.

■ CSR AND HSSE MINDED PROCUREMENT

Working together with its business partners, Showa Shell Group 
strives to achieve sustainable development for both the Company 
and society. To this end, we conduct fair procurement practices 
and strive to build stronger trust and deeper relationships with busi-
ness partners. By growing together with our business partners, we 
hope to form lasting partnerships. We have formulated our basic 
position on procurement activities in the form of the Procurement 
Policy* below.

We also promote CSR procurement and formulated the new 
Showa Shell Group CSR Procurement Guidelines** referencing 
ISO26000 and the sustainable development goals (SDGs) in 
December 2017. 

When commencing transactions with suppliers, we request 
their understanding of and agreement with the policy and the 
guidelines.

* Procurement Policy can be checked on the following website, too.
http://www.showa-shell.co.jp/english/profile/mp/purchase.html

**  Please refer to the following website for details on Showa Shell Group CSR 
Procurement Guidelines (Japanese only).
http://www.showa-shell.co.jp/profile/purchase/index.html 

■ Cooperation with Stakeholders

CSR Evaluation Based on CSR Procurement Guidelines
With the formulation of the Showa Shell Group CSR Procurement 
Guidelines, we have added CSR criteria to our supplier 
registration entry sheet. We will use the sheet to carry out CSR 
evaluations of all new suppliers. We also plan to carry out CSR 
evaluations using the same method every three years for suppliers 
with whom we have already commenced conducting transac-
tions. We will also request key suppliers with whom we conclude 
fixed-term agreements to carry out CSR self-evaluations covering 
more detailed items.  

Collaboration with the Shell Group
The Company has had a twofold relationship with the Shell 
Group, both as its largest shareholder and as its business partner, 
and together we have developed the energy business in Japan. 
In December 2016, the Shell Group transferred its shareholdings of 
approx. 31.2% of Showa Shell̓s shares to Idemitsu Kosan Co., Ltd. 
However, we plan to continue using the Shell trade mark in its 
oil product sales business in Japan. In addition, we will maintain 
our close relationship as a business partner in various fields, 
including research and development of lubricants, and production 
technology support.

Collaboration with Saudi Aramco
Since Saudi Aramco became a major shareholder of Showa 
Shell in 2004, we have deepened our collaboration in crude oil 
procurement, and we have procured crude oil expeditiously and 
flexibly to optimize refinery performance in response to market 
fluctuations. As the state-owned oil company of Saudi Arabia, 
one of the worldʼs most dominant producers of oil, Saudi Aramco 
can provide a wide range of crude oil from which Showa Shell is 
able to choose multiple oils and receive them all in single tanker 
shipments.

As Saudi Arabia has been promoting "VISION 2030," an 
economic reform policy, Showa Shell and Solar Frontier signed a 
memorandum of understanding (MOU) with the National Industrial 
Cluster Development (NCDP) and Saudi Aramco regarding 
conducting preliminary studies into the possibility of solar module 
production in Saudi Arabia, with the aim of conducting joint 
preliminary studies of CIS thin-film solar modules from both the 
technology and economic perspectives.

Going forward, Showa Shell Group will develop even closer 
ties with Saudi Arabia and Saudi Aramco.

Collaboration with Dealers and Distributors
The Company develops its businesses in cooperation with a host 
of business partners in the area of product sales, collaborating 
with dealers of oil products and with distributors of Solar Frontier̓s 
products. We have over 1,000 dealers and distributors in Japan; 
these companies maintain close relationships with their communi-
ties, communicating directly with customers when providing prod-
ucts and services. These companies are essential business partners 
in our provision of a stable supply of energy. The employees of the 
dealers and distributors on the frontline of retail operations have 
an important role in Showa Shell̓ s sales. These employees include 
staff at service stations, who contribute to a safe and convenient 
motoring environment for our customers, and staff involved in the 
sale of lubricants, asphalt and solar-related products.

Showa Shell Group has in place its own certification programs 
and training systems to enhance staff knowledge and technical 
mastery. These programs help to augment customersʼ trust in 
Showa Shell Groupʼs technologies and services, hone staff sensi-
tivity to customersʼ needs, and continue to generate new added 
value for Showa Shell Group.

COLLABORATION IN THE SUPPLY CHAIN

Code of Conduct (excerpt)

2. Responsibilities
Our Group Companies recognize the following areas of 
responsibility.

4) Responsibility to contractors
To seek mutually beneficial relationships with contractors 
(including joint ventures) and to endeavor to promote the 
application of these principles in so doing. The degree to 
which the concept and contents of principles are promoted 
will be a consideration in the decision to enter into or remain 
in such relationships. 

Procurement Policy

[To provide equal opportunities]

We will provide equal opportunities and fair competition not 
only for domestic suppliers but also foreign suppliers. 

[To maintain clear procurement]

For supplier selection/evaluation, along with economical 
justification, we will value quality, technological development, 
delivery deadline, reliability, safety and aftercare, but also CSR 
including environment conservation. 

[To ensure transparency]

In addition to disclosing basic procurement policy, buying 
information/plan and procurement process, we will provide 
reasons for evaluation deals when requested. 

[Compliance]

We will observe and respect the spirit of related regulations. At 
the same time, comply with internal rules within the company.

[Integrity in procurement activities]

Showa Shell Group carry out all of the activities according to 
“Code of Conduct”, for which is true for relationships with the 
suppliers. In other words, no bribery is allowed in any transac-
tions. Any friction between individual economical activities and 
company activities should be avoided. Therefore, we ask all 
suppliers for understanding and cooperation with our “Code of 
Conduct”. 

[HSSE (Health, Safety, Security, Environment) and CSR]

To attain sustainable development, we will value HSSE and 
CSR for all deals. We also ask suppliers to value HSSE and 
CSR as well as requesting confirmation, understanding and 
compliance with the Life Saving Rules (LSRs) introduced at 
Showa Shell Group. 

Principal Certification Programs by Showa Shell Group

[Oil Business]
•  Showa Shell Royal Manager Program  

(Grade 1: 263 Persons, Grade 2: 2,000 Persons, Grade 3: 
7,583 Persons)
This certification program, which commenced in 1979, aims to help 
service station staff develop their careers by acquiring the skills need-
ed in order to secure promotion to store manager, and eventually to 
senior manager. 

•  Showa Shell Oil Meister Program  
(1,206 Persons)
This certification program cultivates employees to become service 
station lubricant sales leaders with a high level on both the technolo-
gy and sales fronts 

•  Showa Shell Car Life Advisor Program  
(417 Persons)
This certification program cultivates the ability of service station 
personnel to provide appropriate advice to customers by imparting 
sophisticated knowledge about the entire vehicle 

•  Lubricant Expert Program  
(Grade 1: 153 Persons, Grade 2: 625 Persons)
This certification program, which began in 1970, aims to train 
human resources to respond to various customer needs related to 
lubricants and greases 

*  Numbers in parentheses represent the number of current employees as of 
December 31, 2017.

*  The number of lubricant experts represents the number of current employees 
who had certification at the end of 2016 plus the number who obtained 
certification in 2017.

[Solar Business]
• Home Energy Consultant Program

This certification system cultivates human resources to impact wide- 
ranging knowledge related to solar power systems and their sale 

•  Construction Supervisor and Construction Employee Programs
These certification programs cultivate human resources to impart 
broad-ranging knowledge and technical expertise to ensure 
consistent construction quality in the provision of solar power systems

Initiative for Society


